San Benito County Office of Education

TEACHER INDUCTION PROGRAM
UPDATE

MARCH INDUCTION COACH WORKSHOPS

There are no Induction Coach Workshops scheduled for
February, but we do have our last in-person workshops of
the year scheduled for March 18 from 3:45-4:45pm at the
SBCOE Annex and March 19 from 3:30-4:30pm at HHS.

INDUCTION COACH CONSTRUCTIVE FEEDBACK

Induction Coaches are key to each Participating Teachers' success in
the classroom. This month, coaches will be emailed formative
feedback to help you develop your skills and celebrate the many
strengths you have as a coach. This document is a confidential
document that is not shared with anyone outside of our Induction
staff and is meant to help you grow as a mentor.

FEBRUARY INDUCTION WORK

By now, PTs should have completed their CSTP Self-
Assessment and identified their SMARTIE Goal by (see Pacing
Guide). The rest of February, March and April will be used to
complete the Inquiry Cycle and supporting documents. Please
remember to schedule your Coach’s Observation and your
Peer Observation now to ensure you will be able to get a sub
on the day and time you want.

PROFESSIONAL DEVELOPMENT

SBCOE has a variety of PD opportunities you can participate in this
month. The complete list is found on our PD Catalog. You may also
choose to attend PD within your district. Remember to complete the
PD Reflection Sheet in Canvas if you attend a PD session this month.
Here are a few highlights and links to register for SBCOE PD.

e 2/25 PBIS Tier | Cohort Series “’
e 2/25 & 2/26 San Benito County Math Initiative 2.0 Content
Knowledge Series "‘

e 2/26 How to Design and Write an Effective Fade Plan (SPED)
e 3/5 Teaching Self-Regulation (SPED)

SBCOE has also partnered with Grand Canyon University to offer
educators the opportunity to advance their education at a reduced
cost. GCU counselor, Joe Grato, will be present to meet with anyone
interested. In-person Session will be held on March 4 and an online

session will take place March 5.

SBC STEAM EXPO

SBCOE’s STEAM Expo is on March 5 from 4-7pm at Veteran'’s
Memorial Building. The event combines a science fair with
interactive, hands-on learning for all ages. Families can
explore a wide range of activities, from engaging science
experiments to creative play stations, all designed to spark
curiosity and inspire learning in science, technology,
engineering, art, and mathematics.

SBC FAMILY WELLBEING FESTIVAL

The second annual San Benito County Family Wellbeing 70 0 6,
Festival will be held on March 26th, from 5-7pm at the ;
Veteran’s Memorial Building . This year’'s theme is

“Wellbeing in our Hands"”. The event offers mental health
and wellness resources for all ages. Come enjoy an
evening filled with support, activities, raffle prizes, dinner
and tools to help you and your family take wellbeing into
your own hands. Register now because this event fills up
fast.


https://www.canva.com/design/DAGuYktwgKU/qJtxUYAMKcs5GNpOev81XA/view?utm_content=DAGuYktwgKU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hd87187100d#17
https://sanbenito.k12oms.org/eventdetail.php?id=267514
https://sanbenito.k12oms.org/eventdetail.php?id=275814
https://sanbenito.k12oms.org/eventdetail.php?id=275814
https://sanbenito.k12oms.org/eventdetail.php?id=270338
https://sanbenito.k12oms.org/eventdetail.php?id=270333
https://sanbenito.k12oms.org/eventdetail.php?id=276686
https://sanbenito.k12oms.org/eventdetail.php?id=276687
https://sanbenito.k12oms.org/eventdetail.php?id=276687
https://docs.google.com/document/d/1TG0-BqIVB7rPNnkd0PWranskQcSbxmkHQ4W0Z1xXwoM/edit?usp=sharing
https://docs.google.com/document/d/1TG0-BqIVB7rPNnkd0PWranskQcSbxmkHQ4W0Z1xXwoM/edit?usp=sharing

IMPORTANT DATES

 Mar 18 & 19: Induction Coach Workshops

e Apr 1: Spring ECO Applications Due

* Apr 16: Induction Coach Workshop (PTs may also
attend)

o Apr 23: All 2nd Semester Induction Documents due in
Canvas

* May 7: Induction Colloquium (required)

RESOURCES

Aug_28 Induction Orientation Presentation
SBCOE Teacher Induction Handbook
Induction Important Dates Flyer

SBCOE Teacher Induction Website

For Additional information, contact :
Tony Balbas ~ tbalbas@sbcoe.org ~ 831-637-5393 x129
Jennifer Logue ~ jlogue@sbcoe.org ~ 831-637-5393 x134



https://drive.google.com/file/d/1GHVaPtsNElvzyGFB-0FSKiwxio_jFq8v/view?usp=drive_link
https://resources.finalsite.net/images/v1754425164/sbcoek12caus/pinkpcnedy42hp1bgjo2/2025-26SBCOETeacherInductionHandbook.pdf
https://drive.google.com/file/d/18EN_ygyVAvVERap-uTWqR_AwyO9sthD0/view?usp=sharing
https://drive.google.com/file/d/1EQ9ySGx-jYIVAal6dGE4mZlmRd_0KljB/view?usp=sharing
https://drive.google.com/drive/folders/1iOFIDLL7eQQw5I82NDJCossS6gTHQ6KF?usp=drive_link
https://www.sbcoe.org/for-educators/teacher-induction

