San Benito County Office of Education

TEACHER INDUCTION PROGRAM
UPDATE

JANUARY INDUCTION COACH WORKSHOPS

Our next Induction Coach Workshops will be held on January
20 from 3:45-4:45pm at the SBCOE Annex and January 21 from
3:30-4:30pm at HHS. We will review SMARTIE Goals, Mid-Year
Survey data and look at a few revised forms. Please remember
to review your Mentor Goals if you have not done so already.

INDUCTION FEEDBACK

All PTs should have received feedback on their Induction
submissions by now. We are finishing our review of the
resubmissions for those of you who had NOT YET MET the
requirements. Please make sure to revise the documents as
indicated on the ILP and Inquiry Feedback Form and resubmit them
it to Canvas now so you can being your second semester work.

JANUARY INDUCTION WORK

The second semester of Induction begins THIS WEEK. Please

O begin your Collaborative Logs and retake your CSTP Self-
Assessment (complete the middle set of columns). This will be
- used to identify 2-3 new CSTPs to focus on this semester and to
< revise your ILP. Please continue using your current ILP Form,
under the on the “second semester” portion of your current ILP.
You will need to identify your SMARTIE Goal by February 15 to stay

on track (see Pacing Guide).

EARLY COMPLETION OPTION

If you submitted an Early Completion option Application in
December, we will be sending out letters informing you of your
status next week.

For those of you who are new to Induction, applications for second
semester are due April 1. Experienced and exceptional teachers with
at least 3 years as a teacher of record may apply to complete the
Induction Program in one year. ECO Applications should be emailed

to Jennifer and Tony. Teachers applying for the ECO option should
continue to complete the same Induction assignments as Year 1
teachers. Additional information about the ECO Application
requirements can be found below.

ECO Application

ECO Webpage

ADVISORY BOARD

We are looking for a few Induction Coaches and
Participating Teachers to sit on our Advisory Board. The
Board provides input to SBCOE so we can continue to

improve the Induction Program. The Advisory Board meets
three times a year and the next meeting is February 9 at
3:30pm. If you are interested in serving on the Board, please
complete this quick Interest Form..

PROFESSIONAL DEVELOPMENT

SBCOE has a variety of PD opportunities you can participate in this month. The
complete list is found on our_ PD Catalog. You may also choose to attend PD
within your district. Remember to complete the PD Reflection Sheet in Canvas if
you attend a PD session this month. Here are a few highlights and links to
register for SBCOE PD.

e 1/22 Educational Benefit (SPED)
1/26 Navigating Special Education: IEP Essentials for Foster Youth

1/28 Driving Team Success: Systems & Continuous Improvement
1/29 Classroom Management Supports (SPED) ‘

2/5 MTSS and UDL Reimagined
2/5 PBIS Tier lI/lll Refresher '.‘



https://www.canva.com/design/DAGuYktwgKU/qJtxUYAMKcs5GNpOev81XA/view?utm_content=DAGuYktwgKU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hd87187100d#17
https://sanbenito.k12oms.org/eventdetail.php?id=270305
https://sanbenito.k12oms.org/eventdetail.php?id=273120
https://sanbenito.k12oms.org/eventdetail.php?id=275037
https://sanbenito.k12oms.org/eventdetail.php?id=270310
https://sanbenito.k12oms.org/eventdetail.php?id=272020
https://sanbenito.k12oms.org/eventdetail.php?id=275488
https://sanbenito.k12oms.org/eventdetail.php?id=275488
https://drive.google.com/drive/folders/1iOFIDLL7eQQw5I82NDJCossS6gTHQ6KF?usp=drive_link
https://drive.google.com/drive/folders/1iOFIDLL7eQQw5I82NDJCossS6gTHQ6KF?usp=drive_link
https://www.sbcoe.org/for-educators/teacher-induction/early-completion-option
https://docs.google.com/document/d/1MIF2uhTKNcxxWzmIcc6g-6j3vDWlYG5LjuHLvP_34Eo/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScp5tumYAdB_E_p6zJOiaAwOBH-Tn8DOVXvb-QX_LpIbQbqfA/viewform?usp=header

IMPORTANT DATES

e Jan 20 & 21: Induction Coach Workshops
* Feb 9: Induction Advisory Board Meeting
 Mar 18 & 19: Induction Coach Workshops
* Apr 1: ECO Applications Due
» Apr 16: Induction Coach Workshop (PTs may also
attend) 4
o Apr 23: All 2nd Semester Induction Documents due in
Canvas
* May 7: Induction Colloquium (required)

RESOURCES

Aug_28 Induction Orientation Presentation
SBCOE Teacher Induction Handbook
Induction Important Dates Flyer

SBCOE Teacher Induction Website

For Additional information, contact :
Tony Balbas ~ tbalbas@sbcoe.org ~ 831-637-5393 x129
Jennifer Logue ~ jlogue@sbcoe.org ~ 831-637-5393 x134



https://drive.google.com/file/d/1GHVaPtsNElvzyGFB-0FSKiwxio_jFq8v/view?usp=drive_link
https://resources.finalsite.net/images/v1754425164/sbcoek12caus/pinkpcnedy42hp1bgjo2/2025-26SBCOETeacherInductionHandbook.pdf
https://drive.google.com/file/d/18EN_ygyVAvVERap-uTWqR_AwyO9sthD0/view?usp=sharing
https://drive.google.com/file/d/1EQ9ySGx-jYIVAal6dGE4mZlmRd_0KljB/view?usp=sharing
https://drive.google.com/drive/folders/1iOFIDLL7eQQw5I82NDJCossS6gTHQ6KF?usp=drive_link
https://www.sbcoe.org/for-educators/teacher-induction

