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NLPS is At A Critical Moment In Time...

* Forthe current FY26 budget, the Board of Education originally requested $54,739,245 and
received $47,451,525 with an additional appropriation of $65,000. This resulted in the
reduction of 48.3 FTE positions, maintenance and operations funds, after-school
programming funds, and other needs.

* Forthe Proposed FY27 Budget, NLPS is facing a $7.4 million dollar budget deficit.

* Through the Board of Education Budget Workshops, the Board will receive details about
lI“DfIreeé)ossible pathways forward for NLPS. These will be referenced as Plan A, Plan B and
an C.

* Itis noted that each one will have a huge impact on the entire school (and extended)
community.

* A budget must be created aligned to the district’s vision, mission and goals and non-
negotiable priorities. Maintaining excellent leaders, teachers, support staff, academic,
enrichment and magnet programs, and safe, well-maintained, and welcoming facilities must
remain.

« Students are the grounding tenant of the right path forward. Their unique learning needs,
required support structures, and opportunities for enrichments must be maintained.
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Three Options for the Board to Consider to Guide the Direction of the SY27 Proposed Budget:

Plan A

“Same Service Proposal”

Proposed SY26-27 Budget Book reflects this plan.

PlanB

“Revenue Match Model”
Build SY27 Budget according to expected revenue from the City.

Maintain a “same services” budget; this
maintains all positions and programs as they
are. (Note: The Board of Education directed the
Cabinet team to bring this proposal forward to
be able to see costs of a roll up budget. This will
be the starting point of their deliberations.)

Requires an increase of $7,400.000.00;
Realize that this request equates to a 15.5%
increase over last year’s General Fund and/or a

9.0% increase over the Total Education Budget
(including grants).
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City and school district leaders have been
meeting to collaborate on budget solutions
regularly.

The Mayor has stated he does not intend to
raise taxes. He also estimates that the school
district will most likely be able to receive
between $600,000.00 to $1,000,000.00 as its
total budget allocation for SY2026-2027. (For
the sake of this exercise we will use a middle
number of $800,000.00)

Therefore, to meet the Mayor’s request to build
a budget only within his expected revenue goal,
the school district will need to cut
$6,576,499.00 from its proposed budget.

To close this gap, each school and department
would need to take another significant hit:

Winthrop to cut - $632,089
Nathan Hale to cut - $679,718
Jennings to cut - $580,129
BDJMMMSC to cut - $904,289
NLHSMMC to cut - $1,592,633
District to cut - $1,956,718
Adult Education - $230,923

After cutting 48.3 FTEs in last year’s budget and
57.4 in SY25’s budget, the school district
cannot make the above cuts and still provide a
safe, appropriate, and high-quality educational
program, bound to state laws and magnet
requirements, for students, teachers, leaders
and staff.
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Plan A: The ‘Same Service’ Proposal
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Definition: Maintaining all
positions, programs, and
staff as they currently exist.

This Proposal ighores the City’s
financial constraints and “No
Tax Increase” guidance.

Budget:




Plan B: The ‘Revenue Match’ Model

Winthrop of Target: Meet Mayor’s ~$800k
y Revenue Goal
Nathan Hale <#

Jennings of
BDJMMMSC o  Result:  DEVASTATION

Following a reduction of 48.3 FTEs in the

N L H S M M C cf previous budget, further cuts of this

magnitude would render the district

District % unable to provide a safe, high-quality

educational program.

Requirement: Cut $6.6 million
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Plan C

“District Consolidation and Reinvestment Model”

The Strategies and Highlights of Plan C:

Consolidate by closing one elementary school.
Deeply invest in two magnet-themed pathways, instead of three. (STEM and
Visual and Performing Arts)
Adjust grade levels in buildings:
* BPPreschool-ages3and4
* Two Elementary Schools - Grades K-4
* One Middle School Campus — Grades 5-7
* One Secondary Campus — Grades 8-12
*  One Adult Education Center
Petition to the CT State Department to fast track the last leg of New London
Public Schools becoming CT’s first and only all-magnet school district. This
approval would grant all remaining New London resident students to become
“magnetized”, joining one of the two themed-pathways immediately, instead
of over the next several years. NLPS’ would receive new funding for each new
magnet-coded student, thus increasing the revenue we receive from the
state.
Invest in expanded and shared marketing strategies, with the City, which aim
to recruit students from around CT to attend NLPS in a joint magnet
marketing initiative. The state magnet plan goal remains to have 25% of each
school home to out-of-district students.

Plan C aims to find long-term solutions that will protect programs and people and invest in the future of NLPS. This proposalis innovative however will
make a big impact across the district. NLPS will have to transform and be reborn in a new chapter.

The Possible Impact

The district estimates it could save approximately $3.2 million dollars by
closing one elementary school.

This plan would allow the district to invest even more deeply into two fully
developed (PreK-12) magnet pathways, which are already established and
already have earned rave reviews, built strong reputations, graduated
incredibly talented and successful students, and have recently been
nationally recognized earning six national awards.

Adjusting grade levels served in buildings will allow the district to fit
elementary students in two buildings instead of three. Placing grade 5
students at the middle school and grade 8 at the high school aims to offer
students more opportunities for clubs, enrichments and provide seamless
transitions during transitional years. Eighth grade students would also have
new opportunities for added coursework such as Algebra 1 and new elective
options.

The CT State Department would need to approve this proposal to change
from three to two magnet pathways as well as agree to magnetize our
current students not yet coded to a pathway. (These are our Bennie Dover
Jackson and New London High School coded students.) The City and BoE
would need to work with the state regarding closing a school building

This district and City would need to work together to actively market the
district to meet the expected magnet enrollment percentage of out of
district students. (25%). This strategy would be very easy to implement as
both the City and school district have shared goals and tools for marketing.



Plan C: District Consolidation & Reinvestment
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CONSOLIBATE REBIR

Action: Consolidate by closing one elementary school.
Financial Impact: Immediate savings of ~$3.2 Million

Strategic Goal: /nnovative solutions to protect programs and people.



Focusing resources on two award-

\\_) PATHWAY z"x winning pathways rather than
CONSOLIDATION diluting across three.
Quality Over Quantity.
STUDENT TRANSITIONS: == =D =) D Em) 0= B> 0 B D )
Grade 5 @ Middle School = &= Grade 8 @ High School =

Access to Clubs & Enrichment Access to Algebra | & Electives




Plan C Strategy: Operational Efficiency

(One
Center)

[2 Schools
Only]

[Grade 8

[Grade 5
moves here]

moves here]

Fitting elementary students into two buildings allows for resource concentration and
significant overhead reduction.



Summary of the Three Proposals and Possible Outcomes

Plan C
“District Consolidation and Reinvestment Model”

Plan A

Plan B
“Revenue Match Model”

“Same Service Proposal”

Same services: same staff and
programs

$7.4 million gap

*It is agreed this would be
impossible to fully fund.

*Work would be done to reduce this
budget request aligned to the loss of
approximately $2.5 million dollars in
expiring competitive grants aligned
to Commissioner’s Network and
early childhood and the use of the
Non-Lapsing Fund balance.

Build budget according to City’s
request and expected allocation:
(estimated between $600,000.00 to
$1,000,000.00)

(estimated) $6.6 million gap

*Devastation across the schools,
programs, staffing, and district.

Consolidate elementary schools and
reinvest deeply in enhancing two
magnet pathway programs, that are
world renown, instead of three

$4.3 million gap OR...

If the SDE magnetizes NLPS fully and
the City gives us $800,000.00 or
more, it would be a $1.4 million gap
to close.

*Budget gap could be closed while
keeping strong academic,
enrichment, and magnet-themed
programming.

*It is the hope that teachers and
staff, too, could be maintained
through attrition and retirement
offers.

Additional Thoughts:

Jointly market and recruit to ensure
the 25% of students, from out of
district, mandate is achieved.

As percentage of OOD increases,
new revenue will increase. This
equals the City and school district’s
long-term sustainability plan.

Academic programs and
enrichments deepen through this
focused investment

*Plan C offers a strategic pivot to
invest in efficiencies, in incredibly
strong magnet programming, and in
the long-term future of the district
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The Path to Sustainability

$7.4M

Starting
Deficit

-$0.8M

-$3.1M
School Closure City
Savings Allocation

A Solvable
Problem.

-$2.1M

New Magnet
Revenue (Est)

$1.4M

A <

Remaining
Gap




Summary of Proposals & Outcomes

Plan A Plan B Plan C
Budget Gap $7.4M (High) $0 (Met) ~$1.4M (Manageable)
Program Quality Maintained Devastated Enhanced/Deepened

Result IMPOSSIBLE DESTRUCTIVE STRATEGIC PIVOT




Navigating the NLPS Budget Crisis: Three Pathways Forward

$7.4

THE FINANCIAL CHALLENGE

A Critical Fiscal Moment

The district must bridge a massive
funding gap while protecting

Million Total Deficit student leaming and safety.

Maintain All Staff
and Programs

$7.4

Million

Supporting Detail:
While ideal for services, it leaves an
estimated S7.4 million gap that is

impossible to fund.

Students are the Grounding Tenant ’g
Any path forward must maintain ; ?

high-quality teachers, magnet programs,
and safe, welcoming facilities.

PLAN B: Revenue Match
Build Budget on City I Strategic Pivot for
Expectatios Sustainability
|
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Supporting Detail: Supporting Detail:
Requires $6.6 million in cuts, Closes one school and focuses on
causing ‘devastation” across w two magnet pathways to secure
programs, and staffing levels. higher state funding.



Thank Yyou for the time to review these
LS00t 4

various yrgposa[s for the Board’s
consideration.

NEXT STEPS:

e The Board of Education will deliberate on these different
pathways forward and will guide next steps.

e Tonight is the first meeting of multiple BoE Budget
Workshops, aiming to prepare the SY26-27 budget.

e Please continue to be informed, and involved in this
joint work.
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