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Board of Directors Meeting

Good evening, everyone!
Thank you for joining us. We will begin shortly.

February 12, 2026
4 P.M.




AcCA




Welcome
ACCA Board Members
& Visitors!

Presiding

ACCA Board of Directors Chair

Dr. Sonya McCoy-Wilson,

Associate Vice President of Learning

Atlanta Technical College

Yz
ATLANTA

TECHNICAL
COLLEGE




: ACCA
Public Comment

Thank you for joining us!

Interested in addressing the board today? Please sign up at the entry table and you will
have the opportunity to address the board at the end of today’s meeting. Each participant
will be given two minutes to address the board during Public Comment.




‘x Mics on Mute

'5:’“ Actively Engage

Virtual Meeting

Norms

I}, Cameras On

Non-ACCA Board Members:

® °
I:I.GT?.I.] Thank you for taking time out of your schedules to support the great work happening
at ACCA. We appreciate you!
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ATLANTA GI‘.ll.l.lEl AND CAREER ACADEMY

Atlanta College and Career Academy
Date: February 12, 2026
Time: 4 p.m.

Location: 1090 Windsor Street SW

Call to order
Roll Call; Establish Quorum
Action Items

A. Approval of Agenda

B. Approval of Previous Minutes
Discussion Items

A. Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget

Information Items

A. Principal’s Report
Announcements
Public Comment
Adjournment




ACCA
Roll Call

Tawanna Roberts
Sharyl Chatman
William Smith
Sarah Bontrager
Brian Shea
Patricia Horton
Tim Cairl

Dwionne Freeman
Vacant

Sonya McCoy-Wilson
Niya Eady

Katie Howard
Tasharah Wilson
Freedom Archie
Kalob Hollis




A@@l

ATLANTA GI‘.ll.l.lEl AND CAREER ACADEMY

Atlanta College and Career Academy
Date: February 12, 2026
Time: 4 p.m.

Location: 1090 Windsor Street SW

Call to order
Roll Call; Establish Quorum
Action Items

A. Approval of Agenda

B. Approval of Previous Minutes
Discussion Items

A. Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget

Information Items

A. Principal’s Report
Announcements
Public Comment
Adjournment




Approval of
Previous Minutes

01/29/2026




ACCA
FY27 Budget

Feedbac
Meeting

February 12, 2026




Purpose, Agenda,

Meeting Agenda

Call to order
Roll Call; Establish Quorum

Action Items
A. Approval of Agenda

B. Approval of Previous Minutes

Discussion Items
A. Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget

Information Items

A. Principal’s Report
Announcements

Public Comment

Adjournment

& Norms

Meeting Norms

e
)
e

This is a meeting of the
GO Team. Only members
of the team may
participate in the
discussion. Any members
of the public present are
here to quietly observe.

We invite and welcome
contributions of every
member and listen to
each other.

We will follow the

agenda as noticed to the
public and stay on task.
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FY 27 GO Team Budget Development Process Timeline

Step 1
Finalize
Strategic
Plan & Rank
Objectives

Step 5
Step 4* Associate
" GO Team —p—;u L
Pt_eP 3| 2 Feedback SIS
rincipals Mte.
Step 2 Assoc. Supt. 8
District- Discussions February 12
wide Budget
Allocation
Training
January 2026

GO Teams are encouraged to have ongoing conversations

Step 6

Principals HR
Staffing
Conferences
Begin

February 26

* GO Teams will need to take ACTION on the budget at these meetings.

Step 7
GO Team
Budget
Finalization
Meeting

February 26

12



ACCA FY27 Strategy and Budget Alignment

Strategic Resource Allocation to Support Student Outcomes

. A ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Atlanta College and Career Academy
Strategic Plan FY 2026-2030

Goal 1
By August 2030, ACCA will maintain and communicate a purpose and direction that fully utilizes flexibility to support a
commitment to high expectations for learning as well as shared values and beliefs about teaching and learning.

| APS Focus Area — Our System is Efficient and Effective

Strategies Annual Performance Measures

v" Adopt and implement a marketing plan that includes v The annual review of the marketing plan will include an
collaboration with stakeholders evaluation of key components such as social media

v Ensure the ACCA staff including the CEO and Board engagement, website content, printed promaotional
Members actively participate in the Georgia College and materials, campus tour effectiveness, recruitment event
Career Academy MNetwork outcomes, and application completion rates

v Track and monitor annual participation of ACCA staff in
activities

v Ensure all training aligns with the needs of the team

Goal 2
By August 2030, ACCA will ensure the curriculum, instructional design, and assessment practices fully utilize flexibility to support
and ensure teacher effectiveness and student learning.

| APS Focus Area — Our Strength is Our Team and We are Strengthening Our Instructional Core

Strategies Annual Performance Measures

v~ Establish a culture that promotes the success of v Track and report the number of students completing GA
students in the work force, including soft skills, Best (employability skills) and 21t Century Leaders
employability skills, and financial literacy. (financial literacy)

v  Create a culture that promotes and facilitates teacher v Analyze student data during biweekly planning meetings
effectiveness by ensuring professional growth, and weekly Whole Child Intervention meetings to provide
opportunities and resources targeted support for students
Use data to identify student learning needs and v  Establish Skills USA CTSO to enhance student learning
academic growth through real-world experiences and competitions
Promote student participation in career and technical v Conduct a thorough needs assessment using surveys,
student organizations (CTSOs) and other organizations observations, and data to determine the professional

learning needs of the staff




Atlanta College and Career Academy
Strategic Plan FY 2026-2030

v Ensure professional growth opportunities are targeted
to
ACCA’s needs

Goal 3
By August 2030, ACCA will ensure that career pathways, dual enroliment, and postsecondary certifications fully utilize
flexibility to support an alignment to the economic and workforce needs of the community.

APS Focus Area — Our Responsibility is Shared, We are Caring for Every Child and We are Sparking Student Curiosity

Strategies Annual Performance Measures
v' Collaborate with employers to develop and v" Annual review of the number and quality of work-
promote work-based learning opportunities for based learning opportunities
students, GCCA faculty and staff developed through employer collaboration.
v Ensure staff remains current in its ability to This includes student internships, faculty
meet workforce development needs through externships, job shadowing programs, and employer-
high-quality professional development and led  workshops
externships v Ensure ACCA staff participate in yearly
v’ Utilize data collected from business partners to externship opportunities
ensure appropriate program offerings and v Collaborate with ACCA Board members and the Metro
employability skills are embedded in the curriculum Chamber to ensure all pathways are in-demand for
the Metro-Atlanta area




Strategic Plan Objective Rankings

FY27 Ranked Objectives
Insert the Strategic Objectives as ranked by the GO Team from Highest to Lowest

Goal 1

By August 2030, ACCA will maintain and communicate a purpose and direction that fully utilizes flexibility to support a commitment to high expectations for learning as
well as shared values and beliefs about teaching and learning

Goal 2

By August 2030, ACCA will ensure the curriculum, instructional design, and assessment practices fully utilize flexibility to support and ensure teacher effectiveness and
student learning.

Goal 3

By August 2030, ACCA will ensure that career pathways, dual enrollment, and postsecondary certifications fully utilize flexibility to support an alighment to the economic
and workforce needs of the community.



FY2027 Budget Allocation




FY2027 TOTAL SCHOOL ALLOCATIONS

School Allocation

FY2026 TOTAL SCHOOL ALLOCATIONS

School ACCA School ACCA
Location 6097 Location 6097
Level HS Level HS
FY2027 Projected Enrollment 197 FY2026 Projected Enrollment 573
Total Earned $4,145,721 Total Earned $4,818,076
Per Pupil $21,044 Total Earned $8,409
Earnings Earnings

Innovative Programming Allotment
(Previously called Signature)

Innovative Programming Allotment

$0 (Previously called Signature) $0
Turnaround $0 Turnaround $0
Title | $0 Title | $0
Title | Holdback $0 Title | Holdback $0
Title | Family Engagement sS0 Title | Family Engagement S0
Security Grant S0 Security Grant S0
Field Trip Transportation $0 Field Trip Transportation $14,898
District Funded Stipends (Academics and District Funded Stipends (Includes
Fine Arts) $50,700 |Athletics) $30,700
Substitute Teachers $43,340 Substitute Teachers $106,005
[Textbooks $21,867 [Textbooks $63,603
Per Pupil $26,666 Per Pupil $77,561
Flex $0 Flex $0
Additional Flex $3,940 IAdditional Flex $11,460
Cluster $35,000 Cluster $35,000
Marta Cards $41,580 Marta Cards $41,580
Total FTE Allotments 32.20 $3,922,628 Total FTE Allotments 35.75 $4,437,269
Total Earnings $4,145,721 Total Earnings $4,818,076
Total Allocation $4,145,721 |Tuta| Allocation $4,818,076

School ACCA

Location 6097

Level HS

Change -376

Total Earned -$672,356

Total Earned $12,636

Earnings

Innovative Programming Allotment

(Previously called Signature) S0
Turnaround $0
Title | $0
Title | Holdback $0
Title | Family Engagement S0
Security Grant S0
Field Trip Transportation -$14,898
District Funded Stipends $20,000
Substitute Teachers -$62,665
Textbooks -$41,736
Per Pupil -$50,895
Flex $0
IAdditional Flex -$7,520
(Cluster $0
Marta Cards $0
Total FTE Allotments (3.55) -$514,641
[Total Earnings -$672,356
|Total Allocation | | -$672,356




Summary Tab Overview

19
Row Position Baseline Staffed Difference Comment
13 All General Fund Positions 32.2 30.2 -2
39 ELECTIVES/ENRICHMENTS 3.5 0 -3.5
65 CTE/JROTC/ESOL/SPED 14.2 14.2 0
67 Teacher CTE 9-12 12 12 0
71 Teacher ESOL 1 1 0
72 Teacher Interrelated 1 1 0
74 Lead Teacher Special Ed 0.2 0.2 0
91 PARAPROFESSIONALS 2 2 0
92 Paraprofessional Special Ed 1 1 0
99 Non Instructional Aide 1 1 0
102 SCHOOL ADMINISTRATION 4 4.5 0.5
103 Principal High 1 1 0
104 Assistant Principal High 1 1 0
105 Program Administrator 0 1 0
111 School Business Manager High Annual 0 0.5 0
112 School Secretary 1 1 0
115 School Clerk 211 day 1 0 0
118 STUDENT AND SCHOOL SUPPORT 8.5 9.5 1
126 College Advisor 1 0 0
129 Counselor High 1 2 0
131 Graduation Coach 1 1 0
134 Instructional Coach CTAE 211 Day 0 1 0
148 School Communication Liaison 0 1 0
149 School Nurse LPN 0.5 0.5 0
174 Social Worker 211 Day 1 0 0 Approved 1.22.26
200 Custodian 2 2 0
202 Site Manager 1 1 0
203 School Resource Officer 261 Day 1 1 0

The Summary Tab provides a summary of the staff in our school. The columns show how many positions are:

- Baseline - District’s recommended staffing for positions where there is some school-level flexibility with staffing the position.

«  Staffed —This shows how the principal is proposing to staff the position for the FY27 school year.

*  Difference—This shows the difference between the recommendation from the District and the Principal's proposed FY27 staffing plan.

*  Comments: The principal must provide comments if there is a difference in what is Baseline and Staffed. Principals and GO Teams will discuss the rationale
for the use of school-level flexibility.



20

16 Custodian Overtime $1,650.00 Recommended amount $-
17 School Resource Officer Overtime $5,000.00 Recommended amount $-
28 Student Transportation-APS Buses $30,000.00 Shadow at Grady for Patient Care students $-
30 Teaching/Other Supplies $149,601.00 Instructional Supplies/Resources $-
47 Stipends

48 Academic Stipends $50,700.00 $- $-
86 Turnaround

93 Substitutes

94 Teacher Subs $31,152.00 $- $-
97 Counselor Subs $84,600.00 $- $-
99 Substitute FICA $1,678.40 $- $-
100 Hourly Staff

128 Hourly School Clerk $13,485.00 $- $-
154 0 $195.53 $- $-

The Non-Staffing Tab shows how funds are allocated for non-staff items in the school. There is school-level

FY 2 7 N S _Ff - flexibility for most of these items. The tab has columns for:
O n = ta I n g Recommended—District’s recommended amount to spend on the line item.

Allocation — This shows how much the principal is proposing to allocate towards the line item in FY27.

[ ]
| a b Ove rV I eW Difference—This shows the difference betweén the recommended amount/and the allocation.

Notes: The principal must provide comments if there is a/ difference in what is Recommended and what is
Allocated. Principals and GO Teams will discuss the rationale for the use of school-level flexibility.




FY27 BUDGET BY FUNCTION E FY2027

Budget by Function

m Instruction

m Pupil Services

SChOOI ACCA m Improvement of Instructional Services
Location 6097 Instructional Staff Training
- m Educational Media Services
&—HS m School Administration

Principal TASHARAH WILSON m Maintenance & Operations
Projected m Transportation

Enrollment 197

1000(Instruction 15.20 $2,244,806 $11,395
2100|Pupil Services 5.50 $572,647 $2,907
2210{lmprovement of Instructional Services 1.00 $156,778 $796
2213|Instructional Staff Training - $- $-
2220|Educational Media Services - $- $-
2400{School Administration 4.50 $802,588 $4,074
2600|Maintenance & Operations 3.00 $221,693 $1,125
2700(Transportation - $30,000 $152

Total 29.20 $4,028,511 $20,449




FY27 Ranked Obijectives
Insert the Strategic Objectives as ranked by the GO Team from Highest to
Lowest

Strategic Plan Objective Rankings w/School Context

What Does This Mean for ACCA in the
2026-2027 School Year?

Goal 1

By August 2030, ACCA will maintain and communicate a purpose
and direction that fully utilizes flexibility to support a commitment to
high expectations for learning as well as shared values and beliefs
about teaching and learning

Goal 2

By August 2030, ACCA will ensure the curriculum, instructional
design, and assessment practices fully utilize flexibility to support
and ensure teacher effectiveness and student learning.

Goal 3

By August 2030, ACCA will ensure that career pathways, dual
enrollment, and postsecondary certifications fully utilize flexibility to
support an alignment to the economic and workforce needs of the
community.

Adopt and implement a marketing plan

Purchase instructional materials, supplies, software, &
equipment. This budget will also be utilized to repair and
maintain equipment.

Fund costs associated with work-based learning (transportation)
and student transportation to participate in classes on ATC’s
campus.



Strategic Use of Resources )

Our System is Efficient and
Effective

Our Strength is Our Team; We are
Strengthening our Instructional
Core

Our Responsibility is Shared; We
are Caring for Every Child; We
are Sparking Student Curiosity

Goal 1:
Adopt and implement a
marketing plan

Goal 2:

Purchase instructional materials,

supplies, software, & equipment.

This budget will also be utilized to
repair and maintain equipment.

Goal 3:

Fund costs associated with work-
based learning (transportation)
and student transportation to
participate in classes on ATC’s
campus.

$40,000

$109,601

$30,000

Focus Area Strateaic Obiective FY27 Resource Additional Information
9 J Recommendation (OPTIONAL)

Will help with recruitment and
enrollment

To ensure we have the required
instructional materials/supplies &
equipment to support instruction

Provide transportation so that
students can participate in work-
based learning and post
secondary training on ATC’s
campus.



Questions for
the GO Team To

Discuss

Does the budget proposal support our school's
strategic objectives and lead to achieving our
goals?

If new positions, resources, or programs are
being added, what data or feedback supports
these changes?

What trade-offs being made in this budget? Are
any current programs or resources being
adjusted or reduced, and how will that impact
our students?

If we are sharing staff positions (e.qg., nurse,
counselor, teacher), how will this affect student
support and service delivery at our school?




The GO Team
needs to TAKE
ACTION (vote) on
the proposed FY27

budget.

Action on the FY27 Draft Budget

After the motion
and a second, the
GO Team may have
additional
discussion.

Once discussion is
concluded, the GO
Team will vote.

25




Next Meeting: Budget Finalization Meeting
February 26, 2026 @ 4 p.m.

Step 1
Finalize
Strategic
Plan & Rank
Objectives

Step 5
Step 4* ,SAssczuate
GO Team _ug
Step 3 Feedback Review
Principals & Mto.
Step 2 Assoc. Supt. Feb%uary
District- Discussions 12,2026
wide Budget
Allocation
Training
January 2026

GO Teams are encouraged to have ongoing conversations

Step 6

Principals HR
Staffing
Conferences
Begin

February 26

* GO Teams will need to take ACTION on the budget at these meetings.

Step 7
GO Team
Budget
Finalization
Meeting

February 26
@ 4 p.m.
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Information Items, Announcements and
Public Comment

. A ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Principal’s

222222222222222




Recruitment

FY 2027




Application is open until
March 6, 2026



Application U

ndate — By School

752

applicants

High School 10/31/2025 11/7/2025 11/14/2025 11/21/2025 12/4/2025 12/10/2025 2/5/2026
B.EST 3 3 7 20 20 22 37
Carver Early College 2 2 5 6 6 6 14
Carver STEAM 19 19 20 21 21 21 28
Douglass 32 52 78 84 84 84 118

Drew 0 0 1 1 1 1 1

Jackson 39 39 47 48 48 49 63
CSKYWLA 4 4 7 7 7 14 26
KIPP 2 2 3 3 24 26 98
Mays 3 3 7 6 6 9 25
Midtown 26 26 32 35 35 35 71
NATL 36 38 53 57 57 59 92
SATL 4 3 51 52 52 53 67
Therrell 28 28 30 30 30 31 44
BTW 4 4 38 39 39 40 56
Phoenix 0 9 9 9 9 10 12
Weekly Total 202 232 388 418 439 460 752




Application

Update — By Pathway

Pathway 10/31/25 11/7/25 11/14/2025 | 11/21/2025 12/4/2025 12/10/2025 2/5/26
Automotive Technology 17 19 39 40 40 44 75
Carpentry 8 10 18 19 19 19 30
Criminal Investigations 27 31 49 50 51 52 79
Culinary Arts 25 30 44 51 53 59 88
Cybersecurity 4 5 11 11 11 12 23
Dental Science 30 32 50 52 57 59 84
Early College Essentials 7 7 19 23 23 24 66
Graphic Design 15 17 26 30 30 32 63
HVAC and Refrigeration 14 20 30 35 35 36 50
Infant Toddler Childcare 22 26 48 49 50 49 74
Patient Care 28 29 44 48 60 64 98
Programming 3 4 8 8 8 8 17

Education as a Profession 2 2 2 2 2 2 5

Weekly Total 202 232 388 418 439 460 752




Questions/Comments




ACCA
Announcements

Upcoming Meetings

1. Thursday, February 26 @ 4 p.m.
o  Budget Approval Meeting

General
Announcements




ACCR

ATLANTA COLLEGE AND CAREER ACADEMY

Public Comment

The Public Comment period is designed to gain input from the public and not for immediate responses by the Board to the public
comment presented.

Each member of the public will have 2 minutes to speak.
At the end of 20 minutes, we will close public comment and move on to the next agenda item.
If there are questions or information that you have for the Board, youmay contact one or more Board members after this meeting. You

can find Board member contact information, meeting dates and agendas on ACCA’s website
https://www.atlantapublicschools.us/domain/10250



https://www.atlantapublicschools.us/domain/10250

Thank youl! AccA
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