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Tobacco Road Elementary School Council Meeting Agenda
Date: December 9,2025
Time: 9:00a.m.
Location: Tobacco Road Elementary Media Center

1. Call to Order
o Welcome and Introductions
2. Principal’s Report

o Schoolwide Updates and Initiatives
o Academic Progress and iReady Data
« Facility and Safety Updates

3. School Improvement and Student Achievement

« Review of School improvement Plan
o TRE 45 Day Review

4. Community and Family Engagement/Discussion of School Needs

« PTO Updates and Upcoming Events
o Winter Assembly and Community Partnerships
« Volunteer Opportunities and Needs

5. Budget and Resource Allocation

« Review of Budget Expenditures and Remaining Funds
« Plans for Additional Resource Purchases
o Grant Opportunities and Fundraising Efforts

7. New Business



o Open Discussion and New Concerns
8. Adjournment

« Next Meeting Date and Closing Remarks
. Mrs. Marshall asked to email everyone for 2™ semester meeting date
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