WYOMING CENTRAL SCHOOL
WYOMING, NEW YORK
BOARD OF EDUCATION

SPECIAL MEETING
FEBRUARY 12, 2026

Members present: Kaitlyn Bush, Desiree Fioramonte, Barry True, Jordan
Wetherwax(arrived at 6:50pm}, Nicole White

Members absent: Benjamin Chamberlain, Haley Tygart

Others present: Nancy Norton

Guests: None.

Call to Order: The meeting was called to order at 6:36 pm by Mrs. White, Board Vice-
President.

Approval of Agenda: Resclved, the Board approves the agenda on motion by Mrs. Bush

and second by Mr. True.
Yes-4 Bush, Fioramonte, True, White
No-0
Motion approved.
Public Forum: None.

Executive Session: Resolved, the Board approves to retire into executive session at
6:37pm, for the purpose of conducting the annual Superintendent’s
evaluation, on motion by Mr. True and second by Mrs. Fioramonte.

Yes-4 Bush, Fioramonte, True, White
No-0
Motion approved.
Mr. Wetherwax arrived at 6:50 pm,
Out of Executive Session: The Board reconvened regular session at 7:32 pm.

Adjournment: Resolved, the Board approves to adjourn the meeting at 7:32 pm on
maotion by Mr. True and second by Mrs. Bush.

Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0

Motion approved.
Respectfully submitted,

Nancy Norton, District Clerk



WYOMING CENTRAL SCHOOL

WYOMING, NEW YORK
BOARD OF EDUCATION
REGULAR MEETING
FEBRUARY 12, 2026
Members present: Kaitlyn Bush, Desiree Ficramonte, Barry True, Jordan Wetherwax, Nicole White
Members absent: Benjamin Chamberlain, Haley Tygart
Others present: Emily Herman, Joelle Stroud, Nancy Norton
Guests: None.
Call to Order: The meeting was called to order at 7:33 pm by Mrs. White, Board Vice-
President.

Approval of Agenda: Resolved, the Board approves the agenda on motion by Mr. True and second by
Mrs. Bush
Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0

Motion approved.

Public Forum: None.
Presentations: None.
Board Discussion: None.
Reports: President: None.

Superintendent’s Report:

-The Turtle Squad Recycling Club accepted the Excellence in Student
Services Award at the GVSBA annual breakfast. Congratulations to the club
members on this prestigious award.

-The new large bus has been delivered and will replace bus #75. Bus
#75 will be the spare bus.

-Wyoming County Sheriff's Emergency Response number 911 calls are
experiencing routing issues, Calls are not being routed to the correct
destinations. School Superintendents in Wyoming County have been made
aware of the issue, as the phone companies work to correct the problem.



-Construction Updates: Interior doors will be installed on the second
floor and paint touch-up in the newly renovated areas, will be done during the
week of President’s Day Recess.

-Data Team Meetings were held this week to track students’ progress.
-Snow removal is going well.
Treasurer’s Report: Budget Review
1) Revenues:
a) State Aid Projections:
i. 1% increase in foundation aid

ii. 99% increase in building aid expected {(new project generates
aid)

iii.Boces aid and transportation aid still need to be reviewed for
accuracy
iv. Public High Cost Excess Cost Aid will be $0.
b) Property Taxes:
i. Tax Cap — Calculates to be 2.64% for 2026-2027

¢) Other sources of revenue are expected to remain relatively
unchanged.

d} Expected total increase in revenue from foundation aid and taxes is
approximately $79,000.

2) Expenses:
a) Salaries: Estimated increase in salaries - $88,000

b) Retirement System: NYSTRS down 1.35% and NYSERS up 1.1%

¢) Health Insurance{Medical & RX): Increasing 30%i(District increase of
$122,500)

d) Tuition: Regular Education up approximately $21,000, Special
Education down approximately $7,000, Alternative Education up $9,300

e) BOCES CTE Programs: Enrollment down one student from last year,
projected savings $10,914 over previous year

f} UPK: Projected number of students for next year is 10. Projected
program expenses exceed the projected grant amount of $100,000 (10 x
$10,000) by $69,500



Consent {tems:

g) Transportation: Purchase of a suburban and microbus
h) Maintenance: Purchase of a snow remover/mower

i) BOCES Project: Project vote temporarily postponed to June 2026,
with the first payment due in July 2027,

Challenges:

1) The tax cap is low.

2} Foundation aid is not keeping pace with expenses or inflation.
3) The future of federal grants is uncertain.

4) School lunch fund will be supplemented by the general fund more each year
as grant funds dry up.

5) There is no longer “breakage” as faculty and staff leave or retire, due to
competition for employees.

6) Service contracts, utilities, and insurance rates are increasing 4-10% annually.
7) Surpluses are eroding rapidly.
Estimated Fund Balance at 6/30/26 as of 2/12/26:

Amount to be transferred to other reserves or appropriated to 2026-
2027 budget is $635,954

Resolved, the Board approves Consent ltems A. — G. on motion by Mr.
Wetherwax and second by Mrs. Fioramonte:

A. Approve minutes of the 12/11/25 regular meeting

B. Approve Treasurer's Report, Budget by Function and Budget Transfers for
November and December 2025

C. Approve the Independent Evaluator Hardship Waiver for 2025-2026 school
year

D. Approve to purchase one (1) Suburban, contingent upon voter approval of
the 2026-2027 budget in May 2026

E. Approve letter of intent to purchase one (1) MicroBus, contingent upon voter
approval of the 2026-2027 hudget in May 2026

F. Approve to retire school van #74 and school bus #76 and to solicit bids,
contingent upon voter approvatl of the 2026-2027 budget in May 2026



Old Business:

New Business:

G. Approve Cardiac Emergency Response Annex
Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0

Motion approved.

Resolved, the Board approves item H. on motion by Mrs. Fioramonte and
second by Mr, True:

H. Approve the Instructional Calendar for 2026-2027 school year
Yes-5 Bush, Fioramonte, True, Wetherwax, White

No-0

Motion approved.

None,

Resolved, the Board approves item A. on motion by Mr. True and second by
Mr. Wetherwax:

A. Budget Amendment Resolution — Receipt of Bullet Aid Grant {$20,000):

The Board of Education will consider a resolution to approve a budget
amendment reflecting the receipt of a $20,000 one-time grant-in-aid (Bullet Aid)
award. The funding represents additional state aid made possible through the
support of David DiPietro and will be applied to general district expenditures,
specifically security of plant contractual services.

Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0
Motion approved.

Resolved, the Board approves item B. on motion by Mr. True and second by
Mrs. Bush:

B. Award bid for $100,000 COEP 2025-2026 project contract to the following
bidder for the amounts indicated:

Contract: Theatrical Construction

Contractor: Langie Audio Visual Systems Co., INC
2975 Brighton-Henrietta Townline Rd., Building 200, Suite 200
Rochester, NY 14623

Amount: Base Bid: $89,777.00

Total Contract: $89.777.00



Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0

Motion approved.

Resolved, the Board approves item C. on motion by Mr. True and second by
Mrs. Bush:

C. Approves to expend money from the general fund up to $6,000 for the
amount of the $100,000 COEP that exceeds $100,000

Yes-S Bush, Fioramonte, True, Wetherwax, White
No-0
Motion approved.

Resolved, the Board approves item D. on motion by Mrs. Fioramonte and
second by Mrs. Bush:

D. Approve Dylan Grice to play modified baseball at Pavilion CSD
Yes-S Bush, Fioramonte, True, Wetherwax, White

No-0

Motion approved.

Executive Session: Resolved, the Board approves to retire into executive session at 8:28 pm,
for the purpose of appointment of personnel, CSE/CPSE recommendations, and
leave of absence requests, on motion by Mr. True and second by Mr.
Wetherwax:

Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0
Motion approved.

Out of Executive

Session: The Board reconvened regular session at 8:44 pm.

Personnel: Resolved, the Board approves items A. — E. on motion by Mr. True and second
by Mrs. Fioramonte:

A. Substitute Appointments: None.
B. Probationary Appointments:

1. Approve probationary appointment of Michelle Youngers to a
position of Teaching Assistant beginning February 23, 2026 and ending February



CSE/CPSE:

Adjournment:

22, 2030. Salary $25,484 for the 2025-2026 school year will be prorated for the
actual term of employment.

C. Permanent Appointments: None.
D. Resignations:

A. Accept resignation letter of Julie Flowers-Santullo, Teacher Assistant,
dated December 18, 2025 effective January 1, 2026

E. Other:

A. Appoint Stephen Sovocool as 8™ Grade Advisor, prorated
compensation of $930 for 2025-2026 school year

B. Approve leave of absence request of Rudd Wetherwax dated
1/27/26 effective February 12, 2026 to March 9, 2026.

Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0
Motion approved.

Resolved, the Board approves the CSE minutes dated 2/3/26 and 2/17/26 on
motion by Mr. True and second by Mr. Wetherwax:

Yes-S5 Bush, Fioramonte, True, Wetherwax, White
No-0
Motion approved.

Resolved, the Board approves to adjourn the meeting at 8:45 pm on motion by
Mr. True and second by Mr. Wetherwax:

Yes-5 Bush, Fioramonte, True, Wetherwax, White
No-0
Motion approved.

Respectfully submitted,

Nancy Norton, District Clerk
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