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MESSAGE FROM THE SUPERINTENDENT

February 19, 2026
Members of the Albemarle County School Board,

| am pleased to present the Fiscal Year 2026/27 Draft Funding Request for Albemarle County Public Schools.
This proposal reflects our shared commitment to ensuring that every student experiences engaging,
challenging, and equitable learning opportunities while maintaining responsible stewardship of public
resources. At its core, this budget is about one central purpose: building our students’ future - preparing
them with the knowledge, skills, and support they need to thrive in a rapidly changing world.

The proposed FY 2026/27 budget totals $336.9 million, including both the School Fund and Special Revenue
Funds. The School Fund operating budget of $311.3 million represents a 9.5% increase over the current year
and is driven primarily by non-discretionary increases, including contractual agreements and new school
building costs needed to sustain high-quality instructional programs.

This budget is firmly aligned with our Strategic Plan, Learning for All, and advances our three core goals:
supporting thriving students, strengthening, affirming, and empowering communities, and ensuring equitable
and transformative resources. Each of these priorities contributes to building students’ future—academically,
socially, and physically—so that every learner graduates prepared for college, career, and civic life.

Several key priorities shape this proposal:

Investing in our employees. Competitive compensation and benefits, along with improved working conditions,
are essential to attracting and retaining the high-quality educators and staff who shape students’ daily
experiences and long-term success.

e Maintaining strong instructional programs. Baseline adjustments and operational investments ensure
continuity in the services, materials, and supports that sustain effective teaching and learning.

e Expanding opportunities for students. The opening of Mountain View Upper Elementary School and the
Albemarle Career Exploration Academy at Lambs Lane will provide modern learning environments and
innovative pathways that help students explore interests and prepare for their futures.

o Strengthening targeted supports. Investments such as Math and Data Support Specialists and Special
Education Specialists are designed to improve outcomes, address achievement gaps, and ensure that
every student receives the support necessary to succeed.

At the same time, we have worked diligently to preserve long-term financial sustainability. The budget reflects
disciplined planning, careful evaluation of proposals, and, where necessary, reductions or reallocations to
balance priorities with available resources. Our goal is not only to meet today’s needs but also to ensure that
future students inherit a strong and stable school system.
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This proposal is also the result of extensive engagement. Advisory committees, employees, students, and
community members provided valuable feedback through meetings, surveys, and public input opportunities.
Their perspectives have helped shape a budget that reflects our community's values and our shared belief in
the importance of public education.

We recognize that we are operating in a challenging fiscal environment. Even so, | am confident that this
budget represents a thoughtful and balanced plan—one that protects our core commitments, invests

strategically in our students, and continues the steady work of building their future.

| respectfully submit this draft budget for your consideration and look forward to working together in the
weeks ahead to refine and adopt a final plan that serves our students, staff, and community well.

Sincerely,

TRl

Matthew S. Haas, Ed.D.
Superintendent of Schools
Albemarle County Public Schools
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ACKNOWLEDGEMENTS

As with many programs and services in Albemarle County Public Schools (“ACPS,” “School Division,” or
"Division”), developing the budget is a collaborative effort that relies on both division leadership and
community engagement. Leaders across the Division work to ensure that resources are aligned to support
student success while advisory groups, employees, and the broader community provide valuable insights that
shape financial and operational planning.

The following individuals, teams, and committees played a key role in the budget development process,
offering strategic guidance, financial planning, and public input.

Division Leadership & Support

Superintendent’s Cabinet

The Superintendent’s Cabinet provides leadership, guidance, and strategic decision-making throughout the
budget development process. Members include:

e Matthew Haas, Ed.D., Superintendent of Schools

e Chandra Hayes, Ed.D., Assistant Superintendent for Instruction

e Daphne Keiser, Ph.D., Assistant Superintendent for School Community Engagement
e Patrick McLaughlin, Ed.D., Assistant Superintendent for Strategic Planning

e Rosalyn Schmitt, Chief Operating Officer

e Christine Diggs, Ed.D., Chief Technology Officer

e Dan Redding, Chief Human Resources Officer

e Jason Grant, Ph.D., Chief Communications Officer

e Josiah Black, Chief Legal Officer

Division Leadership

The Division Leadership team supports financial planning and ensures resources align with division priorities. It
includes the Superintendent’s Cabinet, as well as:

e School-based leaders, including principals, assistant principals, center and program directors, high
school athletic directors, and counseling directors

e Department leaders, including executive directors, directors, deputy chiefs, assistant directors, deputy
directors, coordinators, managers, and program supervisors
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Fiscal Services Department

The Fiscal Services Department leads the financial planning and budget development process. The team
includes:

e Maya Kumazawa, Director of Budget and Planning

e Jackson Zimmermann, School Finance Officer

e Brooke Conover, Senior Budget Analyst

e Team Members: David Baseme, Reeda Deane, Nanette DeFrank, Stephanie Grady, Amy Hottinger, Anita

Moore, Jill Preddy, Michele Shifflett, and Gina Weigold

Strategic Communications & Data Support
The following individuals provided essential support in strategic communications and data analysis:

e Jason Grant, Chief Communications Officer
e Jennifer A. Butler, Deputy Chief Communications Officer
e Lauren Hunt, Communications Coordinator
e Sara Dusenberry, Data Analyst and Reporting Specialist
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Advisory Groups & Community Engagement

Advisory Groups

Budget development is a collaborative process that benefits from the perspectives of employees, students,
families, and community members. ACPS works with a variety of division-level advisory groups that provide
valuable insight into educational equity, student well-being, curriculum development, school safety, long-range
planning, and more.
ACPS Advisory Groups:

e Advisory Committee for Environmental Sustainability (ACES)

e Athletic Advisory Council

e Charter Schools Review Committee

e County Student Advisory Council

e Career and Technical Education (CTE) Advisory Committee

e Equity & Diversity Advisory Committee

e Long Range Planning Advisory Committee (LRPAC)

e Peer Budget Advisory Committee (PBA)

e Redistricting Advisory Committee (RAC)

e School Health Advisory Board (SHAB)

e School Safety Advisory Committee

e Special Education Advisory Committee (SEAC)

¢ Talent Development Advisory Committee

e Title | Parent Advisory
More details, including meeting schedules and participation opportunities, are available at:
k12albemarle.org/advisory

Community & Employee Engagement

In addition to advisory groups, ACPS actively gathers feedback from employees, students, and the broader
community through multiple channels:

e Albemarle Education Association

e All-Welcome Meetings

e Employee Budget Advisory

e Employees of the Year Meetings

e Family Council

e PTO Presidents’ Meetings

e School Board Meetings

e Student Senate

Public Feedback

ACPS values community voice as an essential part of the budget development process. One way we gather
feedback is through a yearly Budget Priorities Survey, which invites families, staff, and community members to
review and rank unfunded operational needs. Input collected through this survey helps inform early planning,
supports transparent decision-making, and ensures budget priorities reflect community perspectives.
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STRATEGIC PLAN

Learning for All STRATEGIC PLAN

A full copy of the ACPS Strategic Plan, Learning for All, is available Le;zmingﬁr All
online at: k12albemarle.org/strategic-plan

Vision

Our learners are engaged in authentic, challenging, and relevant
learning experiences, becoming lifelong contributors and leaders in
our dynamic and diverse society.

Mission

Working together as a team, we will end the predictive value of
race, class, gender, and special capacities for our children’s success
through high-quality teaching and learning for all. We seek to build
relationships with families and communities to ensure that every student succeeds.
We will know every student.

Values
Equity
We will provide every student with the level of support necessary to thrive.

Excellence

We will mitigate barriers and provide opportunities for every student to be academically successful.

Family and Community

We will engage with and share the responsibility for student success with families and community partners.

Wellness

We will support the physical and emotional health of our students and staff.

Overview: A-8
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Goals and Objectives

Goal 1: Thriving Students

ACPS will facilitate learning experiences grounded in high expectations, networks of care, and student curiosity
to ensure academic and social-emotional development for all students while eliminating opportunity, access
and achievement gaps.

e Objective 1: ACPS will ensure that each student is supported to achieve their best.

e Objective 2: ACPS will develop structures that support students’ academic mental health for both
proactive and intervention purposes. We will ensure that academic time demands placed on students
allow them adequate time to pursue their personal interests, including enrichment activities, lifelong
learning, and career goals.

e Objective 3: ACPS will increase student engagement in their own learning, in the school culture, and in
student governance.

Goal 2: Affirming and Empowering Communities

ACPS commits to developing a culturally responsive environment that respects and champions the diversity of
life experiences of all stakeholders and supports the physical and mental health of our students, staff, and
families so they are actively empowered to engage in our school community.
e Objective 1: ACPS will foster culturally responsive environments that affirm the identities and life
experiences of all stakeholders.
e Objective 2: ACPS commits to supporting the physical and mental health of students, staff and families.
e Objective 3: ACPS will actively empower all stakeholders, including those without children in our
schools, to engage in our school community through effective communications and community
engagement strategies.
e Objective 4: ACPS will prioritize the safety of students, staff, families, and community through
comprehensive prevention, preparedness, and response strategies to create a secure and supportive
learning environment.

Goal 3: Equitable, Transformative Resources

ACPS will attract, develop and retain the highest quality staff; develop sustainable and modern facilities,
infrastructure and equipment; and distribute all resources in an equitable manner to transform learning
experiences and opportunities.
e Objective 1: ACPS will attract, develop and retain the highest quality staff.
e Objective 2: ACPS will develop modern and environmentally sustainable facilities, infrastructure and
equipment.
e Objective 3: ACPS will provide resources in an equitable manner that transforms learning experiences
and opportunities for all students.
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Portrait of a Learner

Learning for All ensures that schools engage with and meet the needs of all students while equipping them
with the knowledge and skills to thrive in a rapidly changing world. Serving as its foundation, the ACPS Portrait
of a Learner defines eight key competencies that the Division seeks to develop in every student before
graduation.

Key Competencies

o

® O

® 006

)

®

Adaptability: Learn new skills and behaviors quickly in response to new conditions. Work effectively
in a climate of uncertainty and changing priorities. Show quickness in thoughts and actions. Respond
productively to feedback, praise, setbacks and criticism. Understand, negotiate, and balance diverse
views and beliefs to reach workable solutions.

Anti-Racism: Possess increased awareness of the dynamics between race, power and privilege. Ability
to speak out and challenge acts of racism. Maintain healthy cross-racial relationships with peers and
school staff.

Communication: Express thoughts and ideas using oral, written and nonverbal skills in a variety of
forms and contexts. Listen effectively to interpret meaning, including knowledge, values, attitudes and
intentions. Exchange ideas for a range of purposes, paying attention to the needs and characteristics
of varied audiences.

Creativity: Demonstrate originality, imagination and new ways of thinking about things and solving
problems. Connect ideas that may not have been connected previously or connect them in new ways.

Critical Thinking: Make reasoned judgements that are well thought out. Seek to improve the quality
of understanding by analyzing, assessing and reconstructing information. Apply disciplined intellect
that is clear, rational, open-minded and informed by evidence.

Empathy: Value and engage diverse cultures and perspectives. Inquire about, understand and
appreciate what others are thinking, feeling and experiencing. Use this knowledge to nurture
relationships, improve conditions, further equity and promote inclusivity.

Learner’s Mindset: Embrace curiosity to experience new ideas. Possess the desire to learn, unlearn
and relearn. Develop positive attitudes and beliefs about learning. Believe that learning is growing,
and doesn't always happen sequentially, linearly and/or predictably.

Social Justice and Inclusion: Uphold a commitment to equity, diversity and inclusion and the view
that everyone deserves equal economic, political and social rights and opportunities. Promote
equitable participation of all groups while seeking to address and acknowledge issues of oppression,
privilege and power. Nurture an ability to navigate and critique dominant narratives and systems.
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DIVISION LEADERSHIP & ORGANIZATION

Overview

Albemarle County School Board

The Albemarle County School Board governs Albemarle County Public Schools as a corporate body under
state law. Its seven elected members—six representing magisterial districts and one at-large—serve staggered
four-year terms. In partnership with the Superintendent, the School Board sets the Division’s vision and
priorities, ensuring that resources are aligned to provide all students with meaningful learning opportunities.

Superintendent’s Cabinet
The Superintendent’s Cabinet includes the superintendent, three assistant superintendents, two chief officers,
the public affairs and strategic communications officer, and the school division counsel.

Executive Leadership

Executive Leadership includes the Superintendent’s Cabinet, executive department leaders (executive
directors, directors, and deputy chiefs), and school principals.

School Leadership
School Leadership includes all school principals, assistant principals, center and program directors, high school
athletic directors, and counseling directors.

Division Leadership

Division Leadership (commonly called the Leadership Team) includes all members of Executive Leadership
and School Leadership, plus additional department leaders, including assistant directors, deputy directors,
coordinators, managers, and program supervisors.

Overview: A-11
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School Board Members by Magisterial District

Jack Jouett Rio Rivanna Samuel Miller

Kate Acuff, J.D., Ph.D.  James “Jim" Dillenbeck Judy Le Robert “Bob” Beard
kacuff@k12albemarle.org jdillenbeck@ jle@k12albemarle.org  bbeard@k12albemarle.org
Term expires 12/31/2029 k1 2a|bemar|e.org Term expires 12/31/2027 Term expires 12/31/2029

Term expires 12/31/2029

Scottsville White Hall

P - -y

Ellen Osborne Rebecca Berlin, Ph.D. Allison Spillman
eosborne@k12albemarle.org Chair, 2026 Vice-Chair, 2026
Term expires 12/31/2027 rberlin@k12albemarle.org aspillman@k12albemarle.org
Term expires 12/31/2027 Term expires 12/31/2027

You can contact the entire School Board by email at schoolboard@k12albemarle.org. Please include the
district in which you reside or the name of your child's school in the message.
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Superintendent’s Cabinet Members

Matthew S. Haas, Ed.D. Chandra Hayes, Ed.D. Dan Redding
Superintendent of Schools Assistant Superintendent for Chief Human
Instruction Resources Officer

Daphne Keiser, Ph.D. Patrick McLaughlin, Ed.D. Rosalyn Schmitt
Assistant Superintendent for School Assistant Superintendent for Chief Operating Officer
Community Engagement Strategic Planning

Christine Diggs, Ed.D. Jason Grant, Ph.D. Josiah Black
Chief Technology Officer Chief Communications Officer Chief Legal Officer
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DIVISION PROFILE

emarle County
Public Schools

General Information

e Address: 401 Mclintire Road, Charlottesville, VA 22902

e Phone: 434-296-5820

e Website: k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/divisions/albemarle-county-public-schools
¢ Virginia Public School Region: Region 5 — Valley

Albemarle County Public Schools (ACPS) serves more than 14,000 students from preschool through 12th
grade in Albemarle County, Virginia, the sixth-largest county by area in the Commonwealth. Spanning 726
square miles in the heart of Central Virginia, Albemarle County features a diverse mix of rural, suburban, and
urban settings.

Note: The Virginia School Quality Profile, published by the Virginia Department of Education, provides
performance data on student achievement, college and career readiness, program completion, school safety,
teacher quality, and more for every school division and school in the Commonwealth.

Our Schools

e 16 elementary schools (PK-5)
e 5 comprehensive middle schools (6-8)
e 3 comprehensive high schools (9-12)
e 1 charter school (6-12)
e 4 specialty centers & programs
o 2 high school specialty centers (9-12)
o 1 alternative education center for short-term intervention (6-12)
o 1 special education center providing intensive behavioral supports for K-12 students, including
those with emotional disabilities, and functional life skills instruction for Post High students
(ages 18-22)

Overview: A-14
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Our Employees

The following data is from the Department of Human Resources 2025 Annual Report, presented to the Albemarle
County School Board on November 13, 2025.

By the Numbers

# of
Employees Teachers
Total Employees 2,821 49.5%
Teachers 1,395
Principals & Assistant Principals 75 Classified
Other Administrators 49 Staff
Classified Staff 1,302 46.2%

Teachers: Classroom teachers, speech pathologists,
school counselors, instructional coaches, and

librarians. Principals
Other Administrators: Division leaders and Other &
other exempt personnel at or above pay grade 18. Administrators A55|stan|t
Principals
Classified Staff: All non-teacher and non-administrative 1.7% 2.7%

positions, such as teaching assistants, bus drivers,
custodians, food service associates, human resources specialists, office associates, and other support staff.

Workforce Profile
e 24% of our employees are people of color.
e 64% of our employees live in Albemarle County, 10% in Charlottesville City, and the remaining 26% in
surrounding areas.
e 65% of our teachers have at least a master’s degree.
o Average Age: 45
e Average Years of Service: 8
e Teacher Retention Rate: 87%
e New Hires: 186 (October 1, 2024 — September 30, 2025)
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Our Students

Enrollment: Fall Membership by Enrollment Group*

2022-23 2023-24 2024-25
Total Students, PK-12 13,970 13,835 14,173
Students with Disabilities 12.4% 13.0% 13.6%
Economically Disadvantaged 31.0% 30.3% 27.6%
English Learners 11.0% 11.8% 13.0%

International Diversity of Our Student Population, Fall 2024*

e Countries of Origin: 103
e Home Languages Spoken: 78

*As of publication date, the Virginia Department of Education has not confirmed updated enrollment numbers for
the 2025-26 school year.

College & Career Readiness

Diplomas & Completion, Class of 2025

Division State

Students Earning Advanced Diplomas 61.1% 50.1%
Four-Year Virginia On-Time Graduation Rate 93.9% 92.7%
Dropout Rate 5.1% 5.1%

Continuing Education Plans (Self-Reported), Class of 2025

_ #of Graduates % of Graduates |

4-Year College 609 53.6%
2-Year College 242 21.3%
Other Educational Plans 48 4.2%
Military 24 2.1%
Employment 199 17.5%
Undecided 15 1.3%
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Advanced Program Information

Advanced Placement (AP) 2022-23 2023-24 2024-25
Students Enrolled in AP Courses 1,806 / 40.6% 1,564 / 35.0% 1,719 / 38.0%
AP Tests Taken 727/ 16.22% 258 / 5.77% 1,076 / 23.8%

Students Who Passed an AP Test

864 / 79.6%

951/85.2%

Students Enrolled in AP Courses: The percentage represents the portion of all high school students enrolled in at

least one AP course.

AP Tests Taken: The percentage represents the number of AP tests taken by students who are eligible to enroll

in an AP course.

Students Who Passed an AP Test: The percentage represents the portion of AP test takers who earned a passing

score on at least one AP exam.

Dual Enrollment & International Baccalaureate (IB) 2022-23 2023-24 2024-25
Dual Enroliment 1,037 /23.13% 1,186 /26.51% 1,198 / 26.50%
International Baccalaureate (IB) Course Enroliment 12/027% 16/ 0.36% 14 /031%
Senior Enrolled in IB Program 1/0.02% 15/ 0.34% 13 /0.29%
Career & Technical Education
2022-23 2023-24 2024-25
State Licensures 30 33 51
Industry Certification 889 941 1,078
Workplace Readiness 705 685 631
Total Credentials Earned 1,624 1,659 1,760
Students Earning One or More Credentials 1,436 1,470 1,601
CTE Completers 519 475 491
Armed Services Vocational Aptitude Battery 14 13 i

Examination

Overview: A-17
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Fast Facts, Fall 2025

e Average number of meals served daily: 1,900 breakfasts and 5,700 lunches
e School bus miles traveled daily: 9,404
e Average Class Size:
o Elementary - 189
o Middle -20.9

o High-205

e Student-to-Computer Ratio:
o 1:1 with tablets for grades K-2
o 1:1 with laptops for grades 3-12
e Children served by the Albemarle McKinney-Vento Connection, 2023-24: 393 (including 353 ACPS
students, PK-12) *Updated information unavailable at time of printing.

Adopted Budget Snapshot

2022-23 2023-24 2024-25 2025-26
Operating Budget $246,458,034 $259,922,224 $269,407,627 $284,194,448
Per Pupil Expenses $18,058 $18,943 $19,774 $20,591
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STATE OF THE DIVISION

Each year, Albemarle County Public Schools (ACPS) publishes the State of the Division report to inform the
School Board and community about our successes, challenges, and areas for improvement from the previous
school year. This report serves as an accountability tool, tracking progress toward Division goals while
identifying opportunities for improvement. It also plays a key role in decision-making, guiding everything from
instructional methods and systemic practices to budget priorities.

ACPS views the State of the Division as an opportunity to engage students, families, employees, and
community members in our continuous improvement process. Input from these groups is critical to our efforts
to learn, adapt, and grow. We invite the community to contribute through School Board meetings, community

forums, and online surveys.

The latest report is available online at: k12albemarle.org/sotd
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BUDGET INTRODUCTION

Overview

The annual school budget is the financial outline of the Division’s education program. It presents a proposed
plan of expenditures and the expected sources of financing. After adoption, it provides the primary means of
managing expenditures. The fiscal year begins on July 1 and ends on June 30.

The Superintendent prepares, with the approval of the School Board, and submits to the Albemarle County
Board of Supervisors (BOS) an estimate of the funds needed during the next fiscal year to support the school
division’s public schools. The forecast sets the amount of money required for each major classification
prescribed by the Board of Education, and for such other headings or items as may be necessary.

The Superintendent/designee prepares a budget calendar identifying all deadlines for the annual budgetary
process. The calendar includes a work session for reviewing the budget and at least one public hearing. Notice
of the time and place for the public hearing is published at least ten days in advance.

Upon approval of the School Division’s budget by the Board of Supervisors, the School Board publishes the
approved budget—including the estimated required local match—on its website. Hard copies are also made
available for public inspection.

School Board Policy References

e DA, Management of Funds

e DB, Annual Budget

e DI, Financial Accounting and Reporting
e DC, School-Based Allocations
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Budget Structure

Fund Structure

The Division’'s financial management system is divided into several funds, each set aside for specific program
groups with designated revenue sources. The Division’s major funds, subject to the Board of Supervisors
appropriation, include:

School Fund (Operating Fund)

The primary operating fund is used to finance the Division’s daily operations. Revenue sources include local
taxes, state and federal funds, and service charges.

Special Revenue Funds

Programs that generate revenue to cover expenditures. These funds also include grants and holding accounts
for operations.

Capital Improvement Program Fund (CIP) & Debt Service Fund

Managed in collaboration with the Albemarle County Board of Supervisors to support capital projects, establish
debt ratio targets, and prepare debt issuance schedules. More details are available on the Albemarle County
Finance and Budget website: albemarle.org/government/budget

Basis of Budgeting

The Superintendent is responsible for an accounting system that complies with federal, state, and local laws.
This system ensures full disclosure of the financial position of these funds in conformity with generally
accepted accounting principles (GAAP).

Budgets follow the modified accrual basis of accounting, meaning:

¢ Revenues are recorded when measurable and available to finance operations.
e Expenditures are recorded as fund liabilities are incurred.

Budget & Fund Appropriation

An annual operating budget is adopted for the School Fund, with legal adoption occurring at the fund level.
The Superintendent has the authority to transfer personnel budgets (salaries and benefits) between
departments as necessary. Other revisions altering total expenditures must be reported to the School Board.
Budgets for Special Revenue Funds are adopted annually. Federal, state, and local funds appropriated for use
by the School Board must comply with applicable laws and policies.
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Budget Code Structure

Budget codes follow the structured hierarchy below:

Revenues or Expenditures

n School Fund, Special Revenue Funds
DEPARTMENT Schools and Departments
FUNCTION Functional categongs (e.g. Admmwtratpn,
Special Education, Athletics)

OBJECT Categongs mcludg Staffing,
Operating, Capital Outlay

LOCATION Building Location

Budget Priorities & Guidelines

Budget Goals

1.

Plan, prepare, and implement a fiscally responsible budget that provides the resources necessary to
support the mission: Working together as a team, we will end the predictive value of race, class, gender,
and special capacities for our children’s success through high-quality teaching and learning for all. We
seek to build relationships with families and communities to ensure that every student succeeds. We will
know every student.

Engage community members, including parents and guardians, teachers, staff, business leaders,
volunteers, civic organizations, and the community, in the development of budget priorities.

Provide a salary and benefits plan that supports the Division’s competitive position and reflects market
adjustments where necessary.

Develop and maintain a responsive and systematic approach to building and grounds maintenance,
technology services, transportation operations, and child nutrition services that reflects industry best
practices and ensures long-range financial stability.

New budget proposals will align with the Strategic Plan and School Board Priorities.
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6. Schools, departments, and strategic proposals will incorporate logic models and/or performance

measures to support decisions that align with the Division’s Strategic Plan, with the goal of using
metrics as a management and decision-making tool during the budget process.

Budget Guidelines & Policies

The Division's general operating budget amounts will remain the same from year to year. Any increases
or decreases must be justified in detail.

Projected salary and benefit savings based on historical actuals will be budgeted as a Lapse Factor to
account for financial savings from vacancies.

Up to 10% of unspent funds within school operational budgets may be carried over into the following
year's school operational budget.

Annual revenues will be estimated by an objective analytical process. Revenue that cannot be verified
with documentation as to its source and amount will not be included in the budget.

Fee-based programs in the Special Revenue Funds will set fees and user charges to ensure their funds
are self-sufficient.

The Division will budget expenditures from its Special Revenue Funds so that they do not exceed
projected revenues within grant funds.

Staffing Standards Guidelines

To the extent practicable, staffing standards should be created for all positions.

Staffing standards should be reviewed annually and updated periodically, but no less frequently than
every five years, to ensure they remain relevant to current workload demands.

Periodic updates will be approved by the Superintendent and accomplished in time to influence the
annual budget cycle.

Staffing standards should, at a minimum, ensure compliance with the Virginia Board of Education
Standards of Quality and Federal and State law.

Staffing standards should ensure equitable resourcing across all schools, accounting for differences in
enrollment, demographics, and established programs.

Staffing standards should provide maximum flexibility for managers to design organizations or
create/modify positions to meet changing priorities.

Updates to staffing standards shall be phased when their scale is deemed too large to accomplish
immediately.
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Budget Development

Budget Development Process

¢ Fall: Enrollment projections are updated; staffing allocations are developed.

e December-January: Schools/departments submit budgets and proposals; state, local, and federal
revenue projections are reviewed.

¢ February: Superintendent presents Draft Funding Request to the School Board.

e March: School Board approves Funding Request to present to the Board of Supervisors.

e March-April: The Board of Supervisors sets final school funding levels.

e April: The School Board adopts a balanced budget.

BUDGET BUDGET

- -

DEVELOPMENT ADOPTION

Community Budget Goals « Draft * Board of
Check-ins and Funding Supervisors
Advisory Guidelines Request Set Transfer
Groups * Enrollment « Work Amount
School Board Projections Sessions and » Revenues
Meetings « Staffing Public Finalized
Allocations Hearings + Budget
« School and « School Balanced
Department Board's
Submissions Funding
« New Request
Proposals
- J . J N\ J - J

September 2025 - April 2026
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Budget Development Calendar

Date Meeting

Oct. 23, 2025 School Board Work Session: Long Range Planning Advisory Committee (LRPAC)
Recommendations
Nov. 13, 2025 School Board Business Meeting: Approve CIP Request, State of the Division Report
Dec. 3, 2025 School Board/Board of Supervisors Joint Work Session: Long Range Financial Planning
Dec. 11, 2025 School Board Business Meeting: FY 27 Budget Development
Jan. 8, 2026 School Board Business Meeting: FY 27 Budget Development (if needed)
Feb. 12, 2026 School Board Business Meeting: Superintendent presents Draft Funding Request
Feb. 19, 2026 Special Budget Work Session: Work Session #1
Feb. 25, 2026 County Executive’s presentation to Board of Supervisors (BOS): Recommended Budget
Feb. 26, 2026 Public Hearing on School Budget and School Board Work Session: Work Session #2
March 4, 2026 Public Hearing on County Executive’s Recommended Budget and CIP
March 5, 2025 Special Budget Work Session: Work Session #3 (if needed)
March 12,2026  School Board Business Meeting: School Board Approves Funding Request
March 16, 2026 = BOS Work Session: School Board presents Funding Request; CIP Work Session
March 18, 2026 | BOS Work Session: BOS proposes budget and sets maximum tax rate for advertisement
March 26, 2026  School Board Work Session: Recommended changes to Funding Request
April 9, 2026 School Board Business Meeting: Recommended changes to Funding Request
April 22, 2026 BOS approves and appropriates the FY 26 Budget and sets the tax rate
April 23, 2026 School Board Work Session: School Board Adopts FY 27 Budget

Additional Resources & Contact Information

¢ Budget Questions: budget@k12albemarle.org
e School Board Contact: schoolboard@k12albemarle.org
¢ Board of Supervisors Contact: bos@albemarle.org
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FY 2026/27 BUDGET OVERVIEW

ACPS's total budget for FY 2026/27 is $336,871,867. The total budget figure includes both the School Fund
operating budget and Special Revenue Funds, which account for our self-sustaining programs (e.g., Child
Nutrition and EDEP) and federal, state, and local grant funds. The total budget is adjusted for transfers between
the School Fund and Special Revenue Funds.

Total Revenues
2026-27 Total Revenues

202627 O
Local | $235,798,449 3.8% -02%
State | $87,506,592
Federal | $12,939,786
Use of Fund Balance $627,040
TOTAL

M local MState M Federal M Use of Fund Balance

Total Expenditures

2026-27
Instruction = $231,856,729 2026-27 Total Expenditures
Admin, Attendance, Health $19,607,844
Technology =~ $14,258,299 W Instruction
Building Services ~ $30,525,901 2.5%

Transportation | $22,167,401 3.0%

Food Services / Non-Instruction $10,189,714 m Admin,
Transfers $8,265,979 Attendance,
Health

TOTAL @ $336,871,867
M Technology

M Building Services

M Transportation

M Food Services /
Non-Instruction
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School Fund Revenues

Local
State
Federal
TOTAL

2025-26
Adopted
$212,400,497
$71,333,951
$460,000

2026-27
Draft
$227,709,610
$83,107,547
$500,000

$284,194,448 | $311,317,157

School Fund Expenditures

Salary

Other Wages
Benefits
Operations
Transfers

25-26
Adopted
$161,962,811
$9,012,093
$75,998,895
$29,205,728
$8,014,921

$284,194,448

26-27
Draft
$172,459,184
$11,253,379
$81,958,731
$31,111,012
$14,534,851

$311,317,157

$ Change

$15,309,113

$11,773,596
$40,000

$27,122,709

$ Change

$10,496,373
$2,241,286
$5,959,836
$1,905,284
$6,519,930

$27,122,709
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% Change

7.2%
16.5%
8.7%
9.5%

% Change

6.5%
24.9%
7.8%
6.5%
81.3%
9.5%

% of Total

73.1%
26.7%
0.2%
100.0%

% of Total

55.4%
3.6%
26.3%
10.0%
4.7%
100.0%
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School Fund Expenditures Overview

23-24 Actuals 24-25 Actuals 25-26 Adopted

Increase %

State Category

a

[ Instruction
Salary
Other Wages
Benefits
Operations

E Admin/Attend&Health
Salary
Other Wages
Benefits
Operations
[l Technology
Salary
Other Wages
Benefits
Operations
[ Building Services
Salary
Other Wages
Benefits
Operations
[E] Transportation
Salary
Other Wages
Benefits
Operations
E Transfers
Transfers

Expenditures Grand
Total

$186,404,072
$117,797,614
$6,244,277
$47,612,490
$14,749,691
$14,663,475
$8,291,165
$239,129
$4,899,811
$1,233,368
$8,373,515
$4,983,130
$139,690
$1,969,979
$1,280,717
$27,032,193
$9,900,428
$756,815
$4,145,622
$12,229,329
$15,359,309
$8,768,942
$640,990
$2,963,312
$2,986,065
$9,467,239
$9,467,239
$261,299,803

$198,240,021
$120,494,764
$8,512,387
$52,015,660
$17,217,209
$16,493,455
$10,566,860
$361,085
$4,083,786
$1,481,724
$9,152,312
$5,242,264
$158,220
$2,073,925
$1,677,902
$26,099,649
$10,188,664
$734,520
$4,554,170
$10,622,295
$17,739,423
$10,141,958
$713,996
$3,907,077
$2,976,392
$7,335,770
$7,335,770
$275,060,629

$201,592,404
$124,287,267
$7,660,052
$57,632,885
$12,012,200
$17,746,903
$11,030,325
$247,286
$4,982,361
$1,486,931
$9,341,168
$5,203,689
$119,480
$2,266,691
$1,751,308
$28,301,682
$11,187,016
$400,494
$6,147,032
$10,567,140
$19,197,370
$10,254,514
$584,781
$4,969,926
$3,388,149
$8,014,921
$8,014,921
$284,194,448
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26-27 Draft Increase
$216,992,811 $15,400,407
$132,176,769  $7,889,502
$9,808,905  $2,148,853
$62,051,018  $4,418,133
$12,956,119 $943,919
$19,562,844 $1,815,941
$11,808,161 $777,836
$199,230 ($48,056)
$5,933,993 $951,632
$1,621,460 $134,529
$9,886,549  $545,381
$5,362,153 $158,464
$123,480 $4,000
$2,305,228 $38,537
$2,095,688 $344,380
$30,525,901 $2,224,219
$12,504,431  $1,317,415
$412,994 $12,500
$6,266,354 $119,322
$11,342,122 $774,982
$19,814,201 $616,831
$10,607,670 $353,156
$708,770 $123,989
$5,402,138 $432,212
$3,095,623  ($292,526)
$14,534,851 $6,519,930
$14,534,851  $6,519,930

$311,317,157 $27,122,709

7.6%
6.3%
28.1%
7.7%
7.9%
10.2%
7.1%
-19.4%
19.1%
9.0%
5.8%
3.0%
3.3%
1.7%
19.7%
7.9%
11.8%
3.1%
1.9%
7.3%
3.2%
3.4%
21.2%
8.7%
-8.6%
81.3%
81.3%
9.5%
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School Fund Revenue Changes: Summary

Detailed descriptions of revenue changes are included in Section B.

Local Revenue Changes

Local Government General Fund Transfer $15,380,417
Other Local $202,151
Transfers & Fund Balance ($273,455)
Local Revenue Changes Total $15,309,113

State Revenue Changes

Basic Aid and Sales Tax (SOQ) $9,223,075
Other Standards of Quality Accounts $3,321,649
Lottery Funded Programs $494,737
Incentive Programs ($1,269,058)
Other State $3,193
State Revenue Changes Total $11,773,596

Federal Revenues Changes

Medicaid Reimbursement $40,000
Federal Revenue Changes Total $40,000
REVENUE CHANGES TOTAL $27,122,709
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School Fund Expenditure Changes: Summary

Baseline Adjustment

Baseline Adjustments to Maintain Services (incl. Plan Year 2026 unbudgeted increase) $2,583,825
Eliminate One-Time Reductions from FY 26 $300,000
Baseline Adjustment Total $2,883,825
Non-Discretionary Changes
Inflationary & Contractual Changes $2,852,204
Health Care (planned Plan Year 2027 increase) $1,765,047
VRS Rate Decrease ($3,207,464)
Rebenchmarking for Enrollment & Demographics ($189,231)
Non-Discretionary Changes Total $1,220,556
New School Cost Increases
Mountain View Upper Elementary School $2,186,389
Albemarle Career Exploration Academy - Lambs Lane Campus $2,080,246
New School Cost Increases Total $4,266,635
Workforce Investments
Compensation Increase $7,800,820
Working Conditions and Benefits $4,046,076
Workforce Investments Total $11,846,896
Service Reductions
Eliminate Teaching Assistant & EDEP position allocations ($401,623)
Service Reductions Total ($401,623)
Learning for All Proposals
FY 26 Continuation: Scholars Studios Sustainability (Classroom Teacher Staffing) $1,395,985
FY 26 Continuation: Bellwether Implementation (Textbook Purchases) $800,000
New: Math & Data Support Specialists $706,653
New: Special Education Services $325,531
One-time: Transfer to Schools CIP Program for Construction & Renovations $4,078,251
Learning for All Proposals Total $7,306,420

EXPENDITURE CHANGES TOTAL

$27,122,709
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School Fund Expenditure Changes: Descriptions

Baseline Adjustments to Maintain Services $2,583,825

The baseline staffing budget for FY 2026/27 assumes that the budgeted number of Full-time Equivalents (FTE)
and services remain unchanged from the previously adopted FY 2025/26 budget. It is updated for individual
actual salaries and benefits elections costs for classified staff, and average actual compensation assumptions
for teachers and teaching assistants. Updates include:
e Unbudgeted portion of the Plan Year 2026 health care rate increase
e Lapse savings estimate
e Savings and other technical adjustments due to position changes, employee turnover, and employee
benefit plan changes. This includes converting the lapse budget for frozen department-based positions
in FY 2025/26 to department-based FTE reductions in FY 2026/27.

Eliminate One-Time Reductions from FY 26 $300,000

Previously budgeted one-time reductions from FY 26 are restored.

e $300,000 is added to the Reclassification budget (Non-Department)

Inflationary & Contractual Changes $2,852,204

Operations

e $193,245 is added for the CATEC payment due to higher tuition costs (Instruction)

e $378,933 is added for technology repair, contracts, cyber security, and web filter costs (Technology)

e $75,000 is added for school bus maintenance and repairs (Transportation)

e $306,279 is added for building operations, leases, and utility costs (Building Services)

e $246,168 is added for increasing costs for the Voluntary Early Retirement Incentive Program (Non-
Department)

Transfers to Special Revenue Funds (Non-Department)

e $1,482,550 is added to the Transfer to Technology Replacement to meet the needs of the established
replacement cycle and to address cost increases

e $107,772 is added to the Transfer to VPI for increasing personnel costs and the addition of a preschool
classroom (Non-Department)

e $10,588 is added to the Transfer for Preschool Special Education for increasing personnel costs (Non-
Department)

Transfers to Albemarle County

e $50,000 is added to the CSA payment due to higher costs charged (Special Education)
e $21,309 is added to the Transfer for School Resource Officers (Non-Department)

e $(20,769) is reduced for the Transfer for Shared Licensing Costs (Non-Department)

e $1,229 is added for the Transfer for P-Card Administration (Non-Department)
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Health Care (Plan Year 2027 Rate Increase) $1,765,047

The baseline adjustment factors in the updated estimated cost of FY 2025/26 health rates (combination of Plan
Year 2025 and Plan Year 2026). This change represents the projected increase in health care costs for FY
2026/27 (a combination of Plan Year 2026 and Plan Year 2027) compared to baseline costs. Plan Year 2027
health care rates are projected to increase by 8% compared to Plan Year 2026.

VRS Rate Decrease ($3,207,464)

Virginia Retirement System (VRS) rates are approved to decrease for the next two fiscal years. The changes
include:

e Instructional / Professional Support VRS Retirement and Retiree Health Care Credit: 14.25% (FY 26
16.44%)
¢ Non-professional Support VRS Retirement: 7.08% (FY 26 7.93%)

Rebenchmarking for Enroliment & Demographics ($189,231)

When applying the approved staffing standards and ratios to the projected 2026/27 student enrollment
numbers and economically disadvantaged students, a decrease of about 5.0 FTE is estimated.

In addition, about 3.0 FTE are added for Special Education growth for C-Base Special Education classrooms.

This is based on a budget-to-budget decrease of 16 students and changes in projected Free and Reduced
Lunch rates.

Mountain View Upper Elementary School $2,186,389

At the beginning of the 2026-27 school year, the current Mountain View Elementary School will be divided into
a primary and an upper elementary school, with the construction of a building adjacent to the school. The
current building will be converted into Mountain View Primary Elementary School and will serve students from
preschool through second grade. The new building will serve as Mountain View Upper Elementary School and
serve students in third through fifth grade. This cost represents the net costs for operating the new school
building (including savings for the primary school, which is budgeted in the cost center for the comprehensive
school, and new costs for the upper school).

Albemarle Career Exploration (ACE) Academy — Lambs Lane Campus $2,080,246

At the beginning of the 2026-27 school year, the ACE Academy — Lambs Lane Campus will open as a second
high school center and will host most of the Scholars Studios programs. Students are expected to attend every
other day from their base high school. This cost represents the net operating costs for the new school building
(including savings from the base high schools and new costs for the high school center).
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Compensation Increase $7,800,820

As a result of Collective Bargaining negotiations and in maintaining competitiveness in ACPS" adopted market
group, the FY 27 budget includes salary increases and associated benefit cost increases for regular employees
in the following categories:

e Licensed employees and confidential employees Pay Grade 20 and above: 3.75%
e Employee Support Personnel and confidential employees below Pay Grade 20: 4.25%

Working Conditions and Benefits $4,046,076

The FY 27 budget also includes increases in FTE and wages budgets to allow for the full implementation of the
Collective Bargaining Agreement. Increases include approximately:

e 20 FTEs to provide for guaranteed lunch and planning time coverage in elementary schools and other
leave impacts

e $2.0 million for school-based supplemental pay increases, including teacher extra duty pay, temporary
wages, substitute teacher wages, and stipend pay

e $0.7 million in department operations to include leave payouts, reclassification, overtime, and stipends

Eliminate Teaching Assistant & EDEP positions allocations ($401,623)

Service reductions made in FY 25 and FY 26 are maintained, and an additional reduction is proposed for FY 27
to balance the budget. This reduction eliminates the FTE allocation provided to elementary schools to help
support the effort to hire and retain the full-time Teaching Assistant & EDEP positions. This represents a 7.5 FTE
decrease.

FY 26 Continuation: Scholars Studios Sustainability (Classroom Teacher Staffing) $1,395,985

This proposal represents the second year of a multi-year investment in Scholars Studios as the program
continues to scale at ACE Academy — Lambs Lane Campus. Scholars Studios are designed around small class
sizes, specialized staffing, and strong connections to industry and post-secondary pathways. Sustaining those
conditions requires staffing beyond standard high school ratios.

FY 26 Continuation: Bellwether Implementation (Textbook Purchases) $800,000

This proposal represents the second year of implementing the Bellwether Report recommendations to improve
academic outcomes for all student groups. In FY 27, funds will be used to purchase textbooks and digital
resources for recently adopted core curricula in reading and math.

One-time: Transfer to Schools CIP Program for Construction & Renovations $4,078,251

Over the past two years, ACPS has built the capacity to make this one-time transfer because of difficult
reductions and disciplined budgeting decisions. This proposal makes a one-time investment into the School
Capital Program to help mitigate future swings in state funding and support long-term financial sustainability.
This allows the division to address pressing school facility needs while maintaining a responsible and stable
operating budget.
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LEARNING FOR ALL PROPOSALS: DESCRIPTIONS

This section describes the new or expanded programs and proposals that are the School Division's highest
priorities. They also include an estimated budget, a brief description, and the purpose of the new funds. New
positions and FTE counts are also included for additional information.

Implementing significant new initiatives requires careful planning, ongoing evaluation, and adaptability.
Complex change management ensures that each proposal moves from concept to reality in a structured and
sustainable way. This involves aligning resources, engaging key stakeholders, and anticipating challenges that
may arise during implementation. The graphic below illustrates the necessary components of sustainable
change.

R N e e -

Surgical Diagnostic Tool for Complex Change Management, Thilina Rajapakse
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These new proposal descriptions are supported by a logic model to ensure that the programs are implemented
in a timely manner and evaluated on both short- and long-term bases. A logic model describes the process of
a program from implementation to a desired goal or outcome. While these metrics are not comprehensive,
they serve as a guide to a minimum baseline of what will be measured and may change over time. For these
particular budget proposals, the definitions below were used:

INPUTS (“First-semester deliverables”):

Non-budgetary resources that will be invested into the proposal. What will staff do within the first half
of the year to implement the proposal?

ACTIVITIES (“First-year deliverables”):

Measurable action items to be completed within the first year. What will staff do within the first year to
show that the proposal is in progress?

OUTPUTS (“Short-term SMART' goals”):

Items that are produced as a direct result of activities, typically within one to two years. What data point
will staff use to show the result of successful implementation?

OUTCOMES (“Long-term SMART goals”):

Positive changes that result, typically within three to five years or longer. What data point will staff use
to show success, effect, or impact?

By using the complex change management matrix, logic model, and phased deliverables, these proposals
account for the time, effort, and organizational shifts needed to achieve long-term success.

' Specific, Measurable, Achievable, Relevant and Time-bound
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Math & Data Support Specialists $706,653

Leadership & Governance: Chandra Hayes, Patrick McLaughlin
Shared Vision:

The Math & Data Support Specialist Initiative strengthens daily mathematics instruction in high-need schools
to address persistent achievement gaps tied to race, income, language, and disability. While overall math
performance has improved modestly, outcomes for historically underserved students have remained largely
stagnant, compounded by increasing enrollment and a growing number of novice teachers.

This initiative embeds instructional expertise at the school level to strengthen mathematical content
knowledge, improve data-informed instructional decisions, and ensure consistent, high-quality math
instruction. Aligned to the Learning for All Strategic Plan, the program advances Thriving Students and
Engaged Employees by building instructional leadership, increasing equitable use of data, and providing
targeted support where it is needed most.

Beginning in FY27, Albemarle County Public Schools will implement the Math & Data Support Specialist
Initiative through embedded, 11-month, school-based positions in schools with the greatest instructional need.
Specialists will partner with principals, leadership teams, and teachers to strengthen Tier 1 mathematics
instruction.

Math & Data Support Specialists will support instructional planning and assessment design, guide teachers in
analyzing student work and data to inform instruction, support novice teachers, vet high-quality instructional
resources, and contribute to mathematics professional learning. By pairing strong mathematical expertise with
disciplined, data-driven practices, the initiative builds sustainable school-level capacity and drives measurable
gains for historically underserved student groups.

Inputs:

By August 2026, Albemarle County Public Schools will hire six Math & Data Support Specialists as 11-month,
school-based positions in identified urban ring schools. All specialists will complete Driven by Data 2.0 training
and be fully embedded in school leadership teams and PLCs, with common expectations, protocols, and
performance indicators established collaboratively by Strategic Planning, Instruction, and principals. Each
school will implement an initial 90-day instructional action plan aligned to priority standards and identified
learning gaps.

The initiative will include an automatic sunset provision: failure to meet Year 1 benchmarks will trigger a formal

review, and if three or more schools fail to meet Year 2 benchmarks, funding for those specialist positions will
end at the close of FY 28, with positions not continued or repurposed without School Board approval.
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Activities and Outputs:

Activities Outputs

Facilitate weekly mathematics-focused PLCs and data
meetings using Driven by Data 2.0 protocols

Consistent, high-quality mathematics PLCs across targeted
schools

Provide job-embedded coaching focused on
mathematics instruction and build staff capacity to
independently use data to improve math instruction
Specialists will support teachers—particularly novice
math teachers—in translating data into concrete
instructional actions.

Increased teacher confidence and effectiveness in math
instruction

Greater coherence of math instructional practices across
classrooms

Partner with principals on mathematics instructional
leadership

Support data-informed instruction and strengthen the
quality and focus of math PLCs

Stronger principal leadership of math-focused instructional
improvement

Participate in monthly cohort training led by Strategic
Planning and Instruction to deepen expertise in both
data-driven instruction and mathematics pedagogy.

Outcomes:

Quantitative Indicator Frequency

Ownership

Annual review of VPF scores
released by VDOE

Virginia Performance
Framework (VPF) Score

Department of Increase score in Year 1 (2026-27)
and reach >80 by end of Year 2

(2027-28)

Strategic Planning

SOL Reading, Math and
Science Performance--all

Annual SOL results

students

disaggregated by student group

Department of Black student achievement rises in

Strategic Planning | reading and math each year by at

least 5%

Federal Support Annual (or triennial for CSI)

Identification Status federal accountability

determinations

Department of No school newly identified for TSI

Strategic Planning | or CSI during the two-year period

PLC Effectiveness / DDI Quarterly review of PLC agendas, | Principal High-fidelity DDI and Kiddom

Fidelity minutes, and observed data implementation in all schools by
meetings end of Year 1

Sustainability of Data End-of-Year 2 review of school- | Principal School leadership independently

Practices
facilitation

led data meetings without direct

leads effective DDI cycles in all
schools
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Special Education Services $325,531

Leadership & Governance:
Chandra Hayes, Ashley Struzik
Shared Vision:

ACPS is dedicated to inclusive education practices and providing educational opportunities for children with
disabilities in the least restrictive environment.

ACPS has experienced a steady increase in the number of students requiring special education services,
specifically a rise in the severity of their disabilities and the intensity of their instructional and behavioral needs.
To maintain compliance with federal and state requirements, ensure safe learning environments, and provide
appropriate individualized instruction, ACPS must increase staffing to meet current demand.

This proposal aims to provide equitable support across all schools, reduce overloaded caseloads, provide
specialized instruction, and support classrooms with students requiring significant behavioral or medical
support.

Inputs:

This proposal requests 3 additional Full-Time Equivalent (FTE) special education positions to ensure that
students with significant needs receive the specialized support necessary for academic and functional progress.

e 1 FTE Learning Specialist - The learning specialist provides division-wide supports, utilizes reflecting
coaching techniques to mentor general education teachers, including diagnostic assessment and
compliance, data-driven methodology, and specialized programs.

e 1 FTE Behavioral Specialist - The behavior specialist provides division-wide supports specializing in
classroom and school-wide behavior management strategies with knowledge and skills necessary to
assist with Functional Assessments of Behavior and Behavior Intervention or Support Plans.

e 1 FTE Adaptive Physical Education Teacher (APE) - An APE teacher assesses, develops, and implements
inclusive and safe physical education programs, as part of an Individualized Education Program (IEP), to
meet the unique motor, physical, and cognitive needs of students with disabilities.

Overview: A-38
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Activities and Outputs:
Activities Outputs

The Director of Special Education and Special Education | Free Appropriate Public Education (FAPE)
Administrative Team will provide direct support to

schools to ensure new and current students with IEPs Instruction aligned with each student’s IEP

are receiving a Free and Appropriate Education in their

Least Restrictive Environment. Services delivered by qualified personnel
Outcomes:

Quantitative Indicator Frequency Ownership

Maintain compliance with = Monthly per IEP Case Managers 100%
IDEA service requirements

Maintain caseloads to Quarterly Case Managers and 8 for BASE

developmentally Special Education < 24 for generalists
appropriate levels Coordinators

Provide greater Quarterly or Semester IEP School Administrative IEP Implementation Fidelity
instructional continuity Audit Reviews Teams, Special Education

for high-needs students Administrative Team

Reduce behavioral Monthly/Quarterly review of | School Teams- SBIT and Reduction in office discipline
incidents through discipline data, Specialist Special Education referrals, suspensions, and out
improved support Referral Data of school/division placements

Specialist Team

Improve academic, Student Progress through School Teams Increase SOL and VAAP Scores
functional, and social- IEP Goals
emotional outcomes

Reduce Staff Burnout End of Year Administration and Teacher Retention and
Division Services increasing Gallup results
(engagement)
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PREVIOUS YEARS BUDGET PROPOSALS

DASHBOARD

Proposal Implementation

Budget proposals from previous years (beginning in FY 2019/20) are tracked regularly. This ensures that
proposals are implemented promptly and continue to be monitored beyond the fiscal year in which they were
adopted. Regular tracking also ensures that these programs continue to be evaluated on both a short- and

long-term bases.

Proposal Status

Green proposals are fully implemented as intended and older proposals have been operationalized as part of

ACPS programming.

proposals are not fully realized and will continue to be reviewed regularly and modified as needed.
Red proposals are discontinued due to program reviews and/or budget constraints.

FY 2019/20 Proposals

High School Centers Expansion
JROTC/NDCC Program

Equity Specialist Expansion

Elementary World Language Program

Data and Reporting Specialist and System
Anonymous Reporting App

Elementary School Counselors Part-Time to Full-Time
Middle School Student Support Counselor
School Safety Coordinator

First School Pilot Program

Talent Development Program Redesign

STEP Program Expansion

Website Management / Communication System
Work-Based Learning Management Tool
Reduced Tuition for Children of Emp.
Education Advisory Board (EAB) Membership
Substitute Program Improvements (Phase 1)
Financial Analyst

Human Resources Specialist |l

Bus Driver Compensation

FY 2021/22 Proposals
Student Safety Coaches
Equity Expansion

STEP Expansion

Status

EERERAENERCNNENNCHEE
"]
>« QR <Dl e ]

Statu
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Review
2024-25
2024-25
2024-25
2024-25
2024-25
2024-25
2024-25
2024-25

2024-25
2024-25
2024-25
2024-25
2024-25
2024-25
2024-25

Review
2024-25
2024-25
2024-25

Owner
Jay Thomas

Chandra Hayes
Christine Diggs
Kevin Kirst
Chandra Hayes
Kevin Kirst
Rosalyn Schmitt
Mindy Moran
Kevin Kirst
Jason Grant
Meagan Maynard
Dan Redding
Patrick McLaughlin
Dan Redding
Jackson Zimmermann
Dan Redding
Jamie Gellner

Owner
Kevin Kirst
Chandra Hayes
Kevin Kirst
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FY 2022/23 Proposals

Class Size Reduction

Elementary School Assistant Principals
Health Services

Substitute Program Improvements
Schools Field Trip Funding

Human Resources Redesign
Technology Replacement Program
Furniture Replacement Program

FY 2023/24 Proposals
English Learner (EL) Growth
Differentiated Staffing Restructure

Special Education — Intensive Support Services

Filter Replacement

Full-time Teaching and EDEP Assistants
Mental Health Services

Albemarle Foundation for Education
Records Analyst

School Resource Officer

Security Assistants

Student Voice Fund

Substitute Program Improvements (Phase Il)
Title IX Coordinator

FY 2024/25 Proposals
English Learner (EL) Growth
Special Education Growth
Social-Emotional Supports
Intervention Services

FY 2025/26 Proposals

Bellwether Implementation of Instructional Priorities

Scholars Studios Sustainability
Intensive Support Center
School Resource Officers (SRO)

Status

Statu

Statu

Statu

(7] 7] (7]
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Review

2024-25
2024-25
2024-25

2024-25
2024-25
2024-25
2024-25
2024-25
2024-25

Review

2024-25
2024-25

Review

Owner
Chandra Hayes
Chandra Hayes

Kevin Kirst
Dan Redding
Katina Dudley
Dan Redding

Christine Diggs
Rosalyn Schmitt

Owner
Lauren Maclean
Craig Dommer
Ashley Struzik
Matt Wertman
Caroline Kirby
Kevin Kirst
Daphne Keiser
Christine Diggs
Ralph Bradley
Ralph Bradley
Daphne Keiser
Dan Redding
Josh Black

Owner
Lauren MacLean
Ashley Struzik
Kevin Kirst
Craig Dommer

Owner
Craig Dommer
Chandra Hayes
Ashley Struzik
Ralph Bradley



mrj%' FY 2026/27 Draft Funding Request
emarle County
Public Schoals

Section B: School Fund Revenues

Contents

REVENUE OVEIVIEW........ceeeeeeeeeeeeeeeeeeeeeeseseeeseessessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnses 3
SCNOO| FUNT: SOUICES Of REVENUE..... e eeee e eseeeee s esesee e e esssesesesessasasaseseasesssestsaenseseasasasssessasassessesaessasessasasnnesen 3
HiSTOrICAl REVENUE SUMIMAIY ..ottt ettt ettt 4
PEE PUDIT SUMIMIATY ..ttt st 4
REVENUE ANQALYSIS...ouueiinueiinnnicninieniniesseiessntessantesssssesssssesssssssssssssssssesssssesssssesssssesssssesssssesssssesssssessssseses 5
LOCAI GOVEINIMENT TTANSTOI .ottt et e e et ses e e eseaeaeseeseaseesseseasasassseasasassseseasaseseseasasaseseasasaeseesensasssaseasasassseasasaenn 6
LOCAI SCNOOI REOVENUE ... ettt e st s e e eseasases e eeeasae e eseaseesseseasasasseeaeasassseseasasssaseasasaseseasasassseseasasnsaseasasasasessasaenn 7
STATE REVENUE ...t e e as e e s e s s e s e seas s s eaeseaeseseseseaeseseseseseseaesesessaesesesssesesesesesesesesenns 9
FRABTAI REVENUE ..t e et e s e s s st s e e eseseaeaesseseaseessesesaeaseseaeasassseatasasasaseasassesseasaeseaeeasasaeaseasasassesaeasasasenessases 21
Local Transfers and Recurring Use of FUNA BalANCE ... ssseessssesssessssssesssessssssssssesssssseses 22
COMDBINEA REVENUE DAL .....eeeaaeeeeeieeeeeeeeeeeeiceeereeeeeeeeeecceeereesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 23

School Fund Revenues: B-1



mﬁ' FY 2026/27 Draft Funding Request
marle County

Public Schools

School Fund Revenues: B-2



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

REVENUE OVERVIEW

School Fund: Sources of Revenue

The School Fund pays for ACPS's day-to-day
operations. A variety of funding sources makes up
the total. In FY 2026/27, the breakdown is as follows:

Federal
0.2%

2026-27 Revenues

Local $227,709,610 Stat
ate
State $83,107,547 26.7%
Federal $500,000
TOTAL $311,317,157

Local Revenues

ACPS receives most of its funding from local funds in
the form of a transfer from Albemarle County
government. 54% of the increase or decrease in
shared local revenues (general property taxes and B local HState HFederal H
other local taxes) is allocated to ACPS.

A small portion of Local Revenues also includes ACPS fees for service and other transfers.

State Revenues

The Commonwealth of Virginia funds school divisions primarily through Basic Aid Standards of Quality (SOQ)
funding, sales tax, and lottery proceeds. School divisions receive most state aid based on their Local Composite
Index (LCI). The state uses the LCI to equalize direct aid payments so that counties and cities with a lower
composite index receive more state funding and those with a higher index receive less. Sales tax revenue is
distributed to school districts based on the number of school-age children in each locality.

Federal Revenues

Federal money accounts for a small proportion of School Fund revenues and partially funds Special Education
Medicaid services.

School Fund Revenues: B-3
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Historical Revenue Summary
Revenue Sources 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase
%
F Y
Local £185,927,245  $206,090,516 £212,400497 $227,709,610 §15,309,113 7.2%
State §71,645,538 $70,073,957 $71,333,951 583,107,547 511,773,596 16.5%
Federal 461,077 $589,383 £460,000 $500,000 540,000 8.7%
Total $258,033,860 $276,753,857 $284,194,448 $311,317,157 $27,122,709 9.5%
% Revenue Sources 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft
Fs
Local 72.1% 74.5% T4.7% 73.1%
State 27.8% 25.3% 251% 26.7%
Federal 0.2% 0.2% 0.2% 0.2%
Total 100.0% 100.0% 100.0% 100.0%
Per Pupil Summary
% Change
FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 Change over over Prior
Actual Actual Actual Adopted Draft Prior Year
Year
Sep. 30
Enrollment 13,585 13,459 13,624 13,802 13,786 -16 -0.1%
(K-12)
School Fund
$238,027,746 $258,033,860 $276,356,157 $284,194,448 $311,317,157 $27,122,709 9.5%
Revenues
Cost Per Pupil $17,521 $19,172 $20,285 $20,591 $22,582 $1,991 9.7%
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Revenues in this section are organized into these categories:

REVENUE ANALYSIS

Local Government General Fund Transfer

Local School Revenue
State Revenue
Federal Revenue
Other Local Transfers
Use of Fund Balance

Ewenues 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
O Local Government Transfer | $182,630,848 $202,708,809 $209,302,695 $224,683,112 515,380,417 7.3%
T Local Government Transfer $182,630,843 5202,708,809 £209,302,695 $224683,112 $15330.417 7.3%
2 Local School Revenue $3,077,710 $2,756,533 $2,194,327 $2,396,478 $202,151 9.2%
7 Use of Money and Property $767,010 5479,709 $260,000 $360,000 $100,000 38.5%
1 Charges for Service $95.573 $108,699 £78,000 £78,000 50 0.0%

= Recoversed Costs - Local 717,876 $643,339 $696,327 $793.478 £97,151 14.0%
= Miscellanecus £1,497,251 $1,524,786 51,160,000 $1,165,000 $5,000 0.4%
£l State Revenue $71,645538 $70,073,957 §71,333,951 583,107,547 §11,773,596 16.5%
11 Standard of Quality (50Q) 557,920,230 559,551,663 $59,447,173 $70,991,885 §11,544.712 19.4%
T Incentive £9,793,823 $6,809,528 57,998,480 §7,779,055 (5219,425) -2.7%

1 Categorical $36,974 $55,081 £20,310 £36,003 £15,693 T71.3%

T Lottery $3.838,511 $3.592.230 53,792,988 54,238,104 $445,116 11.7%
7 Other State Revenue $56,000 565455 £75,000 £62.500 ($12,500) -16.7%
& Federal Revenue $461,077 £539,383 $460,000 $500,000 $40,000 8.7%
& Transfers $218,687 £625,174 $812,475 $457,020 ($355,455) -43.7%
[ Use of Fund Balance S0 $91,000 $173,000 $82,000 90.1%
Total $258,033,860 $276,753,857  5284,194,448 $311,317,157 $27.122,709 9.5%
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Local Government Transfer

The County’s adopted Financial Management Policies state:

The County shares the increase or decrease in available shared revenues between the County Government and
Public Schools operating, debt service, and capital budgets. This change is added or subtracted to the previous
year's approved transfer.

e When developing the budget, the County calculates the increase or decrease in General Fund local tax
and State non-categorical aid revenues.

e This amount is adjusted for changes in expenses that reduce available shared revenue: City of
Charlottesville revenue sharing, Tax Relief programs, Economic Development Authority tax-related
performance agreements, and the designated transfer to the Water Resources Fund.

e The remaining amount is allocated 54% to the Public Schools operating budget (representing the Local
Government Transfer), 36% to the County Government operating budget, and 10% for joint County
Government and Public Schools debt service and capital budgets.

This guideline may be reviewed annually with Board of Supervisors approval.

Local Government Transfer e
Revenues 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
® Local Government Transfer $182,630,848 $202,708,809 $209,302,695 $224,683,112 $15,380,417 7.3%
Total $182,630,848 $202,708,809 $209,302,695 $224,683,112 $15,380,417 7.3%

A The Local Government General Fund Transfer is increasing driven by the increase in the County’s available
shared revenues including General Property Taxes and Other Local Taxes.

More information about the Local Government General Fund Transfer can be found in the Albemarle County
budget at albemarle.org/government/budget
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Local School Revenue

Local School Revenue e
Revenues 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
£ Local School Revenue $3,077,710 $2,756,533 $2,194,327 52,396,478 $202,151 9.2%
= Miscellaneous $1,497,251 $1,524,786 $1,160,000 $1,165,000 £5,000 0.4%
189900-MISC REVEMUES 51,105,029 5703,212 $1.075000  $1,075,000 50 0.0%
189965-PREP - MEDICAID $200.000 $600,000
180301-REFUNDS & $108.385 5$112,902 £85,000 90,000 $5,000 5.9%
181109-CONTRIBUTIOMS 580.166 $89.081
181154-DUAL ENROLLMENT 52,328 50
AND PVCC
189903-DAWSON FUND $1.344 £1,191
189909-TRUST RECEIPTS 50 $18,000
190253-FOIA - RECOVERED $400
COsT
= Use of Money and Property 5767,010 £479,709 £260,000 $360,000 $100,000 38.5%
150253-RENT-P.R.EP. $328.509 £53,712
150201-GEMERAL FROPERTY $248.761 5254336 £140,000 £200,000  $60,000 42.9%
RENTAL
150510-ROYALTIES-CABLE $134,233 £97,765 £80,000 $100,000  $20,000 25.0%
150207-5ALE OF 555,507 $69.495 £40,000 $60,000  $20,000 50.0%
SALVAGE/SURPLUS
150200-LEASE-LONG TERM £4,402
= Recovered Costs - Local 717,876 $643,339 $696,327 $§793,478 397,151 14.0%
190250-PERSOMMEL $554,463 5533631 $570,000 $686,900 5116,900 20.5%
SERVICES
190217-RECOV COST-LED $128.230 5104,247 £91,327 §71,578 (§19,749) -21.6%
LIGHTING
190300-INSURANCE $35,183 £5,461 $35,000 $35,000 50 0.0%
RECOVERIES
199900-CTHER RECOVERED 50
COSTS
199910-PRIOR YEAR 50
RECOVERY
= Charges for Service $95,573 £108,699 $78,000 $78,000 S0 0.0%
161208-TUITION-EMPLOYEE 586,967 5100.301 £70,000 470,000 S0 0.0%
DEP.
161239-EMPLOYEE 58,606 $8,398 8,000 $8.000 50 0.0%
FINGERPRIMT FEES
163200-BUILDING SERVICES 50
REFAIRS
Total $3,077,710 $2,756,533 $2,194,327 52,396,478 $202,151 9.2%
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e Use of Money is revenue from the sale of property, the sale of surplus property, rental of facilities, and
cable royalties.

o A General Property Rental is increasing to reflect historical trends.

o A Sale of Surplus Equipment is increasing to reflect historical trends.

o A Royalties — Cable is increasing to reflect historical trends.

e Charges for Service is revenue generated by services performed by the School Division.
e Recovered Costs are reimbursements from other governmental entities, including Albemarle County,
insurance companies, and agencies for costs incurred by the School Division on its behalf.

o A CIP Project Management is revenue from the Albemarle County Capital Improvement
Program to offset CIP Project Management expenses budgeted in the School Fund. This is
increasing to reflect the actual cost of FTEs.

o ¥V As part of the Division’s Energy Performance Contract, the LED Lighting Revenue account
receives Qualified Energy Conservation Bond (QECB) Credits. Per the Administrative Amendment
with VA Saves, the VA Saves administrative fee is deducted from the QECB credits before the
remainder is disbursed to ACPS.

e Miscellaneous Revenue are funds collected by the School Division that are not classified in any other
category.

o A Refunds and Rebates is increasing to reflect historical trends.
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State Revenue

This section breaks out state revenues into five categories or state funding sources. Funding for certain
programs can move between state categories each year. The most recent categories are applied to historical
years for comparative purposes and may not reflect actual historical categories.

e Standards of Quality (SOQ) Accounts
e Lottery Funded Programs

e Incentive Programs

e Categorical Programs

e Other State Revenue

Standards of Quality (SOQ) Accounts

The SOQs prescribe the minimum that all public schools in Virginia must meet. Standards are set by the
Virginia Board of Education, subject to revision only by the General Assembly. The State Constitution gives the
General Assembly the responsibility to determine the way state funds are distributed to school divisions for the
cost of maintaining an education program that meets the SOQ.

Most SOQ funding is equalized based on local ability to pay as determined by the Local Composite Index (LCI).
The LCl is calculated using three indicators of a locality's ability to pay: true value of real property (weighted
50%), adjusted gross income (weighted 40%), and taxable retail sales (weighted 10%). Each locality’s index is
adjusted to maintain an overall statewide local share of 45% and an overall state share of 55%. ACPS’ detailed
LCI calculation (0.6429) is included in Section H.

For state aid formulas that incorporate enrollment, rising enrollment results in increased payments. For state
aid programs that use the composite index to adjust projected payments, a higher LCl results in lower
payments.

ACPS Local Composite Index
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March 31 Average Daily Membership (ADM)

Average daily membership is determined by dividing the total aggregate daily membership by the number of
days school was in session, from the first day of the school term through the last school day in March. This
enrollment figure differs slightly from fall enrollment projections and is used by the state to calculate funding
levels. Detailed historical calculations for ADM are included in Section G. The ACPS FY 2026/27 ADM projection
is 13,586. The VDOE has calculated the ACPS ADM as 13,353. Given the wide discrepancy between the two
projections, an average of 13,470 is used for the budget.

Unless otherwise specified, the formula to calculate SOQ revenues for FY 2026/27 is:

‘ [Per Pupil Amount x Average Daily Membership (13,470)] x [1 — Local Composite Index (0.6429)] ‘

School Fund Revenues: B-10

Standard of Quality (SOQ) e
Revenues 23-24 Actuals 24-25 Actuals 25-26 Adopted Draft 26-27 Increase Increase %
| State Revenue $57,920,230 $59,551,663 $59,447,173 $70,991,885 $11,544,712 19.4%
| Standard of Quality (SOQ) $57,920,230 $59,551,663 $59,447,173 §70,991,885 $11,544,712 19.4%
240201-STATE SALES TAX £21,141,568 521,719,753 521,728,058 522485838 5757780 3.5%
240202-BASIC SCHOOL AID $25,925,689 525,291,365 526,330,512 534,795,807 $8.465,295 32.2%
240204-500 POSITION BONUS 51,495,797
BAYMENT
240209-SPECIAL EDUC-5 0 Q §3.018,757 $3,350,797 $3,551,087 $4,923.052 $1.371.965 38.6%
240213-VOCATIONAL EDUC-S 0 Q $317.367 $406,397 $404,273 5461,739 $57,466 14.2%
240220-REMEDIAL EDUCATION $591.153
240221-50C SEC-INSTRUCTIONAL §1.545,720 §1.523,855 $1.511,813 £1,856,575 $344,762 22.8%
240223-VSRS-INSTRUCTIONAL $3,605,085 53,270,816 $3,246,819 £3,458,232 5211413 £.5%
240241-GRP LIFE INS- 111,447 $92,610 592,646 $101,005 £8,359 9.0%
INSTRUCTIONAL
éngDQ-ENGLISH 2MD LANGUAGE- $755,511 51,400,956 $1.642,283 $1,825.465 5183182 11.2%
240557-FREE/RENTAL TEXTROOK $641,450 $674,115 $674,378 $766,727 $92,349 13.7%
SYS
240559-GIFTED/TALENTED $266,503 $265,201 $265,304 $317.445 $52,141 19.7%
CHILDREM
Total $57,920,230 $59,551,663 $50.447. 173 §70,991,885 $11544712 19.4%
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mﬁ%' FY 2026/27 Draft Funding Request
emarle County
Public Schoals

Basic Aid

Includes funding for the basic instructional positions derived from minimum student-to-teacher ratios and
other instructional position staffing standards required by the Standards of Quality (SOQ) for each school
division with a minimum ratio of 51 instructional personnel for each 1,000 pupils, plus other support costs
funded through the SOQ, including support salaries and benefits costs.

((PPA x ADM) - Sales Tax) x (1 - LCI)

State Basic Aid payments to local school divisions are intended to fund a basic educational program. These
funds are designated for various purposes such as driver education, teacher sick leave, special education,
general administration, fixed charges, operation and maintenance, and other costs of programs. It is distributed
based on each locality’s ability to provide the minimum required educational program, and localities with a
lower ability to pay receive a higher proportion of the per pupil costs from state funds than the wealthier
localities. For each locality, there is a required expenditure from local funds based on an index of local ability to

pay.
FY 2025/26 Per Pupil Amount: $8,154; FY 2026/27 Per Pupil Amount: $9,207

A Variables increasing Basic Aid — lower LCI, higher Per Pupil Amount. Variables decreasing Basic Aid —
decreased enrollment, higher projected sales tax revenue

Basic Aid Transfer for CIP Buses

A portion of Basic Aid funding is dedicated to purchasing and replacing school buses.

Sales Tax

A portion of net revenue from the state sales and use tax dedicated to public education (1.125%) is distributed
to counties, cities, and towns in support of the Standards of Quality. The distributions are based on each
locality’s pro-rata share of the school-age population based on the estimate of the school-age population
provided by the Weldon Cooper Center for Public Service at the University of Virginia.

A FY 2026/27 sales tax revenues are forecasted to be higher when compared to FY 2025/26 Adopted as
computed by the Department of Taxation
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Special Education

Funding for special education provides for the state share of salary costs for instructional positions generated
based on the special education staffing standards. Each special education student is counted in the student's
respective school for funding at either the resource or self-contained level of staffing based on the percentage
of special education provided to the student each day.

These standards require the endorsement of special education teachers, per-class enrollment at or below
specified levels, teacher assistants in certain classes, regulation of the type of classes offered, and development
and retention of an Individualized Education Plan for each student.

FY 2025/26 Per Pupil Amount: $784; FY 2026/27 Per Pupil Amount: $948

A Variables increasing Special Education — lower LCI, higher Per Pupil Amount. Variables decreasing Special
Education — decreased enrollment

Additional state funding is provided for special education based on an add-on to the Basic Aid per-pupil
amount. The formula would provide a 4.75 percent add-on to the Basic Aid per-pupil amounts for students
that receive special education services for less than 50 percent of the school day, and a 5.25 percent add-on to
the Basic Aid per-pupil amount for students that receive special education services for more than 50 percent of
the school day.

FY 2025/26 Per Pupil Amount: $59.25; FY 2026/27 Per Pupil Amount: $75.55

A Variables increasing Special Education Add-on — lower LCI, higher Per Pupil Amount. Variables decreasing
Special Education — decreased enrollment

Gifted Education (Talent Development)

Gifted Education funding supports the state share of one full-time equivalent instructional position per 1,000
students in the adjusted ADM.

FY 2025/26 Per Pupil Amount: $63; FY 2026/27 Per Pupil Amount: $66;

A Variables increasing Gifted — lower LCl, higher Per Pupil Amount. Variables decreasing Gifted — decreased
enrollment

Vocational Education (Career and Technical Education, CTE)

State funds are provided for career and technical education courses for grades 6-12 students. The funding
supports the salary cost of instructional positions based on the class size maximums established by the Board
of Education.

FY 2025/26 Per Pupil Amount: $96; FY 2026/27 Per Pupil Amount: $96

A Variables increasing Vocational — lower LCI. Variables decreasing Vocational — decreased enrollment
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English Learner Teacher Payments

The state funding for English Learner Teacher payments supports the state share of professional instructional
positions for English language learners. School divisions will receive state funding based on the proficiency
level of English language learners. School divisions will receive state funding for one position per 20 students
assessed at proficiency level 1, one position per 30 students assessed at proficiency level 2, one position per 40
students assessed at proficiency level 3, one position per 50 students assessed at proficiency level 4, and one
position per 100 students who receive English language learner services that are not classified as proficiency
level 1, 2, 3, or 4.

Funding Formula:

(ELL students proficiency level)/(standard staffing) x (Average salary and fringe benefits)
x (1 - Composite Index)

Enrollment Projections:

English Language Learner Proficiency Level 1 531
English Language Learner Proficiency Level 2 437
English Language Learner Proficiency Level 3 546
English Language Learner Proficiency Level 4 139
Other English Language Learner Proficiency 26
Number of English Language Learners 1,677

A Variables increasing EL — lower LCI, higher salary and fringe benefits. Variables decreasing EL — decreased
enrollment

Textbooks (Learning Resources)

State law requires that students attending public schools receive free textbooks. State funding is provided on a
per pupil basis based on the funded per pupil amount for textbooks.

FY 2025/26 Per Pupil amount: $160.14; FY 2026/27 Per Pupil amount: $159.41

A Variables increasing Textbooks — lower LCI. Variables decreasing Textbooks — decreased enrollment, lower Per
Pupil Amount
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Fringe Benefits

The state’s share of the cost of employer contributions for funded SOQ instructional positions.
FY 2025/26

e VRS Retirement:
o Employer VRS Rate + RHCC (Professional): 16.44%
o Employer VRS Rate (Non-Professional): 7.93%
o Per Pupil Amount: $771
e Social Security:
o Employer Rate: 7.65%
o Per Pupil Amount: $359
e Group Life:
o Employer Rate: 0.47%
o Per Pupil Amount: $22
e Health Care Premium: $6,425

FY 2026/27

e VRS Retirement:
o Employer VRS Rate + RHCC (Professional): 14.25%
o Employer VRS Rate (Non-Professional): 7.08%
o Per Pupil Amount: $719
e Social Security:
o Employer Rate: 7.65%
o Per Pupil Amount: $386
e Group Life:
o Employer Rate: 0.42%
o Per Pupil Amount: $21
e Health Care Premium: $7,066
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Lottery Funded Programs

Lottery profits are distributed to school divisions using formulas determined by the General Assembly in the

Appropriation Act.

Lottery e
Revenues 23-24 Actuals 24-25 Actuals 25-26 Adopted
| State Revenue $3,838,511 §3,592,230 $3,792,938
) Lottery $3,838,511 §3,592,230 $3,792,988
240211-SPECIAL EDUC- $1,027.936 £853,974 £1.072.643
CATEGORICAL

240216-CAREER 8 TECH ED EQUIP 513.561 512,980
240259-EARLY READING §341,577 £299,179 $303,132
240275-K-3 PRIMARY CLASS SIZE §513,531 $515,611 $5523,623
240296-PROJECT GRADUATION $14.500
240353-ALGEBRA READIMNESS 575476
240506-LOTTERY-ADDITICMNAL $1.915975 $1.878,675 $1,754,160
240556-FOSTER HOME CHILDREM 525,931 531,811 549,454
Total $3,838,511 §3,592,230 $3,792,938

Draft 26-27

$4,238,104
$4,238,104
51,141,392

523,085
$316,903
5591177

513,120

§91.229

51,991,132

570,066

$4,238,104

Increase Increase %

$445116
$445,116
$68,749

$23.085
$13.771
$67,554
($1.380)
$15,753
3236972
520,612
$445116

Special Education — Regional Tuition/Students with Intensive Support Needs

11.7%
11.7%

6.4%

4.5%
12.9%
-9.5%
20.9%
13.5%
41.7%
11.7%

Funds are authorized through a line item in the Governor's Budget specifically allotted to what are still called
Special Education Regional Programs. These funds are now identified by the VDOE as Funds for Students with
Intensive Support Needs. The Students with Intensive Support Needs Application (SISNA) is submitted annually
to the VDOE and information on the SISNA is available to all school divisions. Funds for students identified as
meeting the criteria as a Student with Intensive Support Needs are provided through a reimbursement model.

The amount reimbursed is determined after the school division submits the actual costs expended for an
individual student. Once school divisions have identified students to be included in the SISNA and have

identified the expected annual costs to be expended for those students, also to be included in the SISNA, the
school division analyzes whether the State Share that will be reimbursed for these costs will provide a greater
fiscal benefit to the school division than the typical average daily membership (ADM) or standards of quality
(SOQ) funds. The VDOE staff provide individual school divisions guidance with this analysis when they meet

with school divisions.

A FY 2026/27 projection is increased based on increasing students with intensive support needs and a higher

reimbursement amount due to the changes in the LCI.

School Fund Revenues: B-15


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/9095bca1-cf5c-461d-9487-c2ff3497543d/ReportSection41df8a8ff7310ef6840b?noSignUpCheck=1#%23_%238QcAAB%2bLCAAAAAAABACVVdty4kYQ%2fRXVJOsnY3RHosqVim8BCrMxMoJ42YfRTAtm0S2jkV0yxb9ndPOCa7NxXmCm%2b3T3UXdP9x6NKRoiTXNMYps4dIOBSQfYVR07oOpAB2JTlVJ0jq5xJgoOFTwpougczXAM0vSqoBsQylWa7noe2aZppNwVCVXm8AxJAbk0vYGccJYJliad8U06S8U4IVFBYVRmwCOW7B7TPwOGhiGOcjhH8nwbQQyJQMM9ao%2bPEouGhtTiDVTylsUcspQLD0gVxNRo6GAnDAeGpkJoO6YaVDRYnkW4bC08gQUo1%2fJnk3JW8%2fRZXsjYHUcPPwO9Y5EA%2fiZrrh4IwZJNKz200CoFMea7ilbD57sEdUdLBYNSABcc3VADW9cpQZUHiCT5YydNwCucgxcxUnP4skfNuSYvve7XfJ0oyhqFDc01GipfGpmi7LtDBfg1J1uIcQVYo60Q2bDfz9IX4AG7IGncz3hKCyL6DeyXAOeMrNH5sQuBuax05eHIc6MIImg8d1U%2fMa0wJI2KODkBKV4Ry08t1%2bg79HASsfmqquaVoXaiS2XTYJHyxuU4eUf2GUc1jaN8NIrPYgtcaarfEjkm8PXEC4e%2fC8bBk8WOoCmR7K%2fKa92kHfTQHDrbLlU%2fKcd%2fpeyDCesCV3%2bHtw5uO9zQ3OoVAwV1QGywQuJY6PC17da3pvq%2fr7keGK7qWgHBWo%2bEFumZtkZ7rukMekQPQ8N0B5ZpVEPjkYnog25v4wDogkcSXbVnLvsTZ9nFcY%2fy%2blHVwN%2ba85hefoTJ2YanRSbBJtZsY6DaPTwIXAmmVs%2fRqN0jgRk4lkoHgPWzl0v9jKRJyDaXUE6%2bBSP%2flf7hl%2f5qko%2b%2fpQyP5ioZ3dvT0l09LCaTqe8%2fThf%2b1UJ7KKeLe7G4m0weF3fe0tPKp%2bU8I7H%2fjV5b2yC%2by2E1y0hpGXhp7QKDvk5jK6LX43wc%2b%2bKv2N%2fNY39LR375tLpnn5Oc0dVs%2b6T7s6fVvMTL2au%2fsyIYPUjdvKRL3w0fPhn0U53qJQQ%2fz16dg7z%2fkRS0mc77HyzzHBJ6PBX36Pcgl%2f0rYARssxW3SdXu9G20d9olo2L7b8rGFA3VC%2fWdRSu7ATnNryBMOTQE5GJQ1R%2br3gdZ5MCv00TwNJLiJWaiNnkP8xm8zCFnr7KJ1aqdY5CTI87qjXSCPRyqncTrbdW8qCnORRNcPrbaA9JcXT1XNNVR0bHeI7h6JdqFbp2I5YwqZDZ%2fILyHPK8XIKp3xxZn0GxGvb11eWqvb7k8%2fANBLo4Y8QcAAA%3d%3d

mﬁ%' FY 2026/27 Draft Funding Request
emarle County
Public Schoals

Early Reading Intervention

The Early Reading Intervention program is designed to reduce the number of students needing remedial
reading services. Local school divisions use program funds for special reading teachers, trained aides, full-time
early literacy tutors, volunteer tutors under the supervision of a certified teacher, computer-based reading
tutorial programs, aides to instruct in class groups while the teacher provides direct instruction to the students
who need extra assistance; or extended instructional time in the school day or year for these students.

A Funding is based on a ratio of one teacher per five students in kindergarten through third grade at 100
percent of the eligible student population for kindergarten and grades 1-3. The estimated number of eligible
students is based on the percentage of students identified as needing intervention using the PALS diagnostic
multiplied by total fall membership in third grade. The 5:1 ratio is applied to the eligible student population
and then multiplied by 36 weeks x 2 1/2 hours per week = hours of service x hourly rate) x (1 - SOQ Composite
Index).

K-3 Primary Class Size Reduction

State funding is disbursed to school divisions as an incentive payment for reducing ratios and class sizes in
kindergarten through three below the required SOQ standard of a 24:1 pupil-teacher ratio. Payments are based
on the incremental cost of providing the lower ratios and class sizes based on the lower of the statewide
average per pupil cost of all divisions or the actual division per pupil cost.

A (K-3 Fall Membership for eligible schools x eligible per pupil amount) x (1 - Composite Index)

Project Graduation

The purpose of Project Graduation is to provide funding for school divisions to assist eleventh and twelfth
grade students to pass end-of-course Standards of Learning assessments in English/Reading, English/Writing,
and Algebra | to graduate with at least a standard diploma. Program distributions are based on the number of
failures on SOL end-of-course assessments in a division compared to the statewide total of failures. Amounts
are adjusted based upon the composite index.

V Program distributions are based on the number of failures on SOL end-of-course assessments in a division
compared to the statewide total of failures. Amounts are adjusted based upon the composite index.

SOL Algebra Readiness

Funding is based on the estimated number of 7th and 8th grade students who are at-risk of failing the Algebra
| end-of-course. This number is approximated based on the free lunch eligibility percentage for the school
division. This program is included in SOQ required local effort

A ((Total number of students in eligible grades x Division free lunch eligibility percentage)/ 10 [student to
teacher ratio of 10 to 1]) x 36 weeks x 2-1/2 hours of instruction per week = Hours of service x Hourly costs of
teaching services x (1 - Composite Index) = State Share
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Infrastructure and Operations Per Pupil Fund

School divisions are permitted to spend such funds on both recurring (no more than 60%) and nonrecurring (at
least 40%) expenses in a manner that best supports the needs of the school divisions. There is a required local
match in FY 2027 and FY 2028.

FY 2025/26 Per Pupil Amount: $409.70; FY 2026/27 Per Pupil Amount: 419.83

A The available funds are used to calculate the Infrastructure & Operations Per Pupil Fund, distributed based
on the state share of the per pupil amount using the division's ADM and composite index. A minimum floor
amount of $200,000 is provided to school divisions

Foster Care

Foster care funding provides reimbursement to localities for educating students in foster care who are not
residents of their school division. State funds are provided for prior year local operations costs for each pupil
not a resident of the school division providing their education if the student has been placed in foster care or
other custodial care within the geographical boundaries of such school division by a Virginia agency, whether
state or local, which is authorized under the laws of the Commonwealth to place children.

A Prior year total per pupil expenditure for operations for each division from Table 15 of the Superintendent's
Annual Report are divided by the number days of instruction in each division to yield a cost per day per
division. Cost per day figure x Number of days eligible foster care students were served by the school division
as reported by the division = Standard Foster Care Reimbursement Statewide weight for handicapping
condition x Standard foster care cost per day = Total special education foster care cost per day. Total special
education foster care cost per day x total number of student days reported in each handicapping condition =
State cost for special education foster care. The sum of the cost for each handicapping condition = Special
Education Foster Care Reimbursement
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Incentive Programs

Incentive programs are voluntary, but to receive state funds, school divisions must agree to meet additional
requirements, such as certifying that they will offer the specific program or meet certain requirements.

Incentive e
Revenues 23-24 Actuals 24.25 Actuals 25-26 Adopted Draft 26-27 Increase Increase %
| State Revenue $9,793,823 §6,809,528 $7,998480 $7,779,055 (5219,425) -2.7%
I Incentive $9,793,823 $6,809,528 $7,998,480  $7,779,055 ($219,425) -2.7%
240265-EDUCATION TECH. GRANT 50
240270-EARLY READING 525,423 $27,156 $62,755 $35,599 131.1%
SPECIALISTS
240272-SALARY SUPPLEMENT $4,071,197 $1.079.824 $2,258,702 $890,525 (51.368,177) -60.6%
240276-GROCERY TAX HOLD $3.162,049 $3.347.013 §3.263.682 $3.327,202 $63,520 1.9%
HARMLESS
240277-REBENCHMARKING HOLD $1,740,170
HARMLESS
243265-AT RISK $820,407 $2.356,268 £2,448,940 $3.498,573 51,049,633 42.9%
Total £9,793,823 §6,809,528 $7,998,480 $7,779,055 ($219,425) -2.7%

Early Reading Specialists
Schools whose third grade ranks lowest on the reading Standards of Learning assessments will be given priority

for the state share of funding for a reading specialist in such schools.

A Number of eligible schools x Elementary Teacher Salary (including benefits and COCA if applicable) x (1 -
Composite Index) = State Share

Compensation Supplement

FY 2027 Compensation Supplement funding covers the state share of cost (including fringe benefits) for a 2.0
percent salary increase effective July 1, 2027 for funded SOQ instructional and support positions that certify to
the Department of Education that an equivalent increase will be provided to instructional and support
personnel the first year. School divisions are required to match the state payments based on the composite
index of ability-to-pay.

V FY 2027 funds provide for the state funded portion of a 2.0% salary increase
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Supplemental Hold Harmless

This program provides state support for school divisions to cover a loss of funding due to the elimination of
the state grocery tax and for personal hygiene products, effective January 1, 2023. Payments are distributed on
the basis of school-age population. These distributions are updated annually on the basis of school-age
population.

A State distributions to school divisions are based upon the elimination of the taxes on groceries and personal
hygiene products, and distributed based upon school-age population, which is similar to the distribution of
sales taxes

At-Risk Education

FY 2025/26 Concentration of Poverty Rate 9.62%, Identified Student Percentage Rate 31.40%; FY 2026/27
Concentration of Poverty Rate 10.18%, Identified Student Percentage Rate 34.19%

A The At-Risk population in the calculation is based on the three-year Identified Student Percentage (ISP) rate
multiplied by a factor of 1.25 and multiplied by March 31 ADM. This figure is supplemented by 25.0 percent of
a school division's English language learner population. All school divisions receive a flat rate add-on of 11
percent of the Basic Aid per pupil amount. School divisions can receive a concentration of poverty add-on rate
between 0 percent and 37 percent of the Basic Aid per-pupil amount on a sliding scale based on its ISP rate
compared to other school divisions in the Commonwealth.
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Categorical Programs

Categorical

Revenues

| State Revenue

] Categorical

240233-5PEC ED: FOSTER CARE

240234-5PECIAL ED: HOMEBOUND

Total

23-24 Actuals 24-25 Actuals 25-26 Adopted

$36,974 $55,081 $20,310
$36,974 $55,081 $20,310
520,106 334,972

£16.868 520,109 520,310
$36,974 $55,081 $20,310

Draft 26-27 Increase Increase %
$36,003 $15,693 77.3%
$36,003 $15,693 77.3%

£36,003 %15,693 77.3%
$36,003 $15,693 77.3%

Funding for programs beyond SOQs is usually targeted to the particular needs of specific student populations.
Typically, there is no required match.

Special Education - Homebound

In addition to providing state basic aid for special education, the state provides funding for continuing
educational services for students temporarily confined to their homes for medical reasons. State funds
reimburse school divisions for a portion of the hourly rate paid to teachers employed to provide homebound

instruction to eligible students.

A Projected state payment. Final payments will be based on actual expenditures up to the projected state

payment, subject to the availability of funds.

Other State Revenue

Other State Revenue

Revenues

] State Revenue

1 Other State Revenue

2402138-NAT'L BRD CERT STIPND-

240400-MISC STATE
240467-CAREER SWITCHER

Total

23-24 Actuals 24-25 Actuals 25-26 Adopted

$56,000 $65,455 $75,000

$56,000 $65,455 $75,000

555,000 562,500 575,000
51.000 $500
52,455

$56,000 $65,455 $75,000

National Board Certification

Draft 26-27 Inerease Increase %
$62,500 (512,500) -16.7%
$62,500 (512,500) -16.7%

462,500 (512,500) -16.7%
$62,500 (512,500) -16.7%

V A portion of costs for teacher certifications of National Board Standards are reimbursed by the state. This is

decreased to align to historical trends.
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Federal Revenue

Medicaid Reimbursement

Federal Revenue e
Revenues 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
= Federal Revenue $461,077 £589,383 £460,000 $500,000 540,000 8.7%
= Directly to Locality $461,077 £589,383 £460,000 $500,000 540,000 8.7%
330051-MEDICAID ADMIN £461,077 $589,383 £460,000 £500,000 540,000 8.7%
REIMB
Total $461,077 §589,3283 $460,000 $500,000 540,000 8.7%

The Medicaid program allows school districts to seek reimbursement from Medicaid for the cost of the related
services the school district provides to special education-eligible students.

A The projected revenue is increased to reflect historical reimbursements.
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Local Transfers and Recurring Use of Fund Balance

Transfers from Special Revenues Funds

Transfers e
Revenues 23-24 Actuals 24.25 Actuals 25.26 Adopted 26-27 Draft Increase Increase %
= Transfers $218,687 $625,174 §812,475 $457,020 ($355,455) -43.7%
Total $218,687 $625,174 §812,475 $457,020 ($355,455) -43.7%

Transfers are budgeted into the School Operating Fund from Special Revenue Funds to represent payments to
the School Fund for various purposes.

FY 25/26 FY 26/27 Change

Child Nutrition (3000): $400,000 $200,000 ($200,000) V¥ Decrease to baseline recurring
Charge for building space use amount

Federal Revenue Contingency (3913): | $200,000  $217,020 $17,020 A Increase due to higher staffing
Staffing for Title I/intervention services costs

Blue Ridge Juv. Det. Center (3120): $27,475 $27,475 $0 No change

Charge for indirect costs

Head Start (3170): $175,000 $0 ($175,000) V¥ Eliminated in FY 27

Charge for indirect costs

Algebra Readiness (3152): $10,000 $10,000 $0 No change

Allocated directly to schools

Use of Fund Balance

Use of Fund Balance e
Revenues 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
# Use of Fund Balance S0 £91,000 $173,000 $82,000 90.1%
Total S0 £91,000 $173,000 $82,000 90.1%

A This amount represents schools projected carry-over for FY 27.

School Fund Revenues: B-22
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COMBINED REVENUE DETAIL

School Fund Revenues: B-23

Revenues 23-24 24.25 25-26  26-27 Draft Increase Increase %%
. Actuals Actuals Adopted
= Local Government Transfer $182,630,848 $202,708 809 $209,302,695 5224683112 $15380417 7.3%
= Local Government Transfer $182,630,848 $202,708 809 $209,302,695 5224683112 $15380417 7.3%
512004-TRS. FR.-GENERAL FUND $182630,848 5202,708.809 $209,302695 5224683112 515380417 7.3%
= Local School Revenue £3,077,710 $2,756,533 £2,194,327 52,396,478 $202,151 9.2%
=l Use of Money and Property 767,010 $479,709 $260,000 $360,000 $100,000 38.5%
150200-LEASE-LONG TERM 54,402
150201-GEMERAL FROPERTY $248.761 $254,336 £140,000 £200,000 £60,000 42.9%
REMTAL
150207-5ALE OF $55,507 $69,495 540,000 $60,000 £20,000 50.0%
SALVAGE/SURPLUS
150253-RENT-P.R.EP. $328,509 $53.712
150510-ROYALTIES-CABLE $134,233 $97.765 $80,000 £100,000 $20,000 25.0%
=) Charges for Service $95,573 £108,699 $78,000 $78,000 $0 0.0%
161208-TUITION-EMPLOYEE DEP. 586,967 $100,301 570,000 §70.,000 50 0.0%
161239-EMPLOYEE FINGERPRINT £8.606 $8,398 $8,000 $8,000 50 0.0%
FEES
163200-BUILDING SERVICES 50
REFAIRS
=) Recovered Costs - Local 717,876 £643,330 $606,327 £793,478 £97,151 14.0%
190217-RECOV COST-LED £128,230 $104,247 591,327 §71.578 (519,749) -21.6%
LIGHTING
190250-PERSOMMEL SERVICES $554.463 $533.631 $570,000 $686,900 $116,900 20.5%
190800-INSURANCE RECOVERIES $35,183 $5,461 535,000 $35,000 50 0.0%
199900-OTHER RECOVERED 50
COSTS
199910-PRIOR YEAR RECOVERY 50
= Miscellaneous $1,497,251 $1,524,786 $1,160,000 $1,165,000 $5,000 0.4%
180301-REFUNDS & REBATES $108,385 $112,5902 $85,000 £90,000 £5,000 5.9%
181109-CONTRIBUTIONS 580,166 £89.081
181154-DUAL ENROLLMENT AND £2.328 50
PVCC
189900-MISC REVEMUES $1.105,029 $703.212 £1.075,000 $1.075,000 50 0.0%
189903-DAWSON FUND $1.344 $1,191
189909-TRUST RECEIPTS 50 £18.000
189955-PREP - MEDICAID £200,000 $600,000
190253-FOIA - RECOVERED COST §400
Total $185,708,558 $205,465,342 $211,497,022 5227,079,590 $15,582,568 7.4%


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/9095bca1-cf5c-461d-9487-c2ff3497543d/ReportSection99645aa864c89250810c?noSignUpCheck=1#%23_%23hAUAAB%2bLCAAAAAAABACNVF1P4zoQ%2fSvI0vJEqfPZpBJabYFuW5XeS9KmXd4ce9qaOnEUO4sC4r9fJw0IuHuv%2bmafOcczOp6ZFzRlaIhCMgioHWAW%2bJa7dTCxsON4qef5QWAFxEcX6JoUuiqhoeeVEBdoQTIw0lHFdqDPRlIeejHdSynOxlXOziL4DXkFykhvQNGSF5rL%2fE18IxdST3MqKgaTuoBS8PywlH%2bnHA23RCi4QOZ8KyCDXKPhC%2bqOS8NFQ8dEyQ4avKsigkKWOgbaJAlD3%2fUICXyXBqHt4cDCtCmDq0KQulPcgCZcwKdCE64qk%2fytyJj8BjbmQkP5jh2vMWjN812HvnbUxoOMlId3PQhT0L%2fxEVEQC04%2fPNvqv2CnG3z8Qxx6KSVWj2492nN9i%2fVCNxj0qL3dOm448FyHGe6Sa3His7dZCmxVCsPea12oYb9PiuKykE9QpvySyqxftr63xO%2fH85RdnVLJ%2ba6UVWHILrF8Z4D9HhmkoSEzrxdYzO%2fR1E0DD7MBEPv86co%2bpzLf8t0V1LPHdJI8s59JnWxmavooOZlEmE7u%2fHkdbu5Xs9k8SZbzVTJaWff1fHWnV%2bPZbLkax%2bvYqh%2fWUUGz5JFde%2fs0GyvYLApaew5Ze4fUYc%2fzzBPseqqmWaJ%2fZckhypI9myT1w%2baO%2f5UrzjaL%2fYOdLB42UU3Wi%2bfk4AmY3JtYVLN1Em7vvznsW2v1GtL%2fd6%2f1QPVPsaBzWvVP%2fOYIcvaxT1%2fQj1RJUWmYAN%2ft9W1OUtP979P2Fl1zpvf%2fFTxK0RBf4i%2bKDrsBM2Aj2MoSjgWYWcX4z6GvSVYKymuZ61IKA68J163kKy3h8BSB4s%2bmiXHTzhnEmmRFuyQ%2bcV9fmzVRtgvkOFFzovQxuRm29gVkhTa%2bOLNwgNHHeExJMyXWpe19gjXRlXHzD%2bAdKNXuJISafbAnBRyXld3d3nzqru9evv4D98%2bXPIQFAAA%3d
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FY 2026/27 Draft Funding Request

School Fund Revenues: B-24

Revenues 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
e,
£ State Revenue $67,751,027 $66,416,272 $67,465963 $78,806,943 $11,340,980 16.8%
5 Standard of Quality (50Q) $57,920,230 $59,551,663 $59,447 173 $70,991,885 $11,544712 19.4%
240201-5TATE SALES TAX £21.,141,568 $21.719.753 §21,728,058 522,485,838 $757.780 3.5%
240202-BASIC SCHOOL AlD £25,925,689 $25,291,365 §26,330,512 $34,795807  $8485295 32.2%
240204-500Q POSITION §1.495,797
BOMUS PAYMENT
240209-5PECIALEDUC-S 0 Q §3.018,757 $3.350.797 $3.551,087  $4,923.052  $1.371,965 38.6%
240213-YVOCATIOMAL EDUC-5 £317.367 £406,397 3404273 $461,739 857,466 14.2%
oQ
240220-REMEDIAL £591,153
240221-50C SEC- 51,545,720 §1.523.855 $1.511.813  $1.856.575 5344752 22.8%
INSTRUCTIOMAL
240223-Y5SR5- %3.605,065 §3,270.816 £3.246,819  $£3.458.232 $211.413 6.5%
240241-GRP LIFE INS- $111,447 392,610 592,046 5101,005 $8,359 9.0%
INSTRUCTIOMAL
240309-ENGLISH 2MD §755,511 £1.460,956 $1,642,283  $1,825.465 $183,182 11.2%
LANGUAGE-ESL
240557-FREE/RENTAL $641,450 5674116 5674,378 5766727 892,349 13.7%
TEXTBOOK 5¥5
240559-GIFTED/TALENTED $266,503 $265,201 $265,304 $317.445 §52,141 19.7%
CHILDREM
= Incentive £9,793,823 $6,809,528 $7,998,480 $7,779,055 (5219,425) -2.7%
240265-EDUCATION TECH. 50
GRANT
240270-EARLY READING 526,423 §27.156 £62,755 §35,599 131.1%
SPECIALISTS
24027 2-SALARY SUFPLEMENT 54,071,197 §1.079.824 $2,258,702 $890.525 ($1.368.177) -50.6%
240276-GROCERY TAX HOLD 3,162,049 £3.347.013 $3.263682  $3,327.202 $63,520 1.9%
HARMLESS
240277-REBENCHMARKING §1.740,170
HOLD HARMLESS
245265-AT RISK $820,407 52,356,268 $2.448940  $3,498573  $1.049.633 42.9%
=) Categorical $£36,974 $55,081 520,310 $36,003 $15,693 77.3%
240233-5PEC ED: FOSTER $20,106 534972
240234-5PECIAL ED: $16,868 520,109 $20.310 £36,003 $15,693 77.3%
HOMEBOUND
Total $67,751,027 $66,416,272 $67,465,963 $78,806,943 $11,340,980 16.8%


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/9095bca1-cf5c-461d-9487-c2ff3497543d/ReportSectioncc045c525b28ae92fe3d?noSignUpCheck=1#%23_%23hgUAAB%2bLCAAAAAAABACNVGFv2jAQ%2fSvI0vqpQBISIEjVNEoZIGBrAoH1m2NfwMWJo9hpFar%2b9zkh7dqum%2fhmv3vPd3q%2buyc0pWiACMVOz6Emtt2ubUEXm1bUpZSEZr8HxDDRJbrGqcozKOlJzvklWuIYtHSY0x2oxlCIQ9MneyF4Y5wntOHBAyQ5SC0dgSQZSxUTyYt4JJZCTRPCcwqTIoWMs%2bSwEj9DhgYR5hIukT7fcIghUWjwhOrjSnPRoKOjeAclXlfhQSoy5QMpkxBi2A5xLCe0%2bhhcK4IOLctgMuW4qBUjUJhx%2bFNow9KcgMlcp38p08cPQMeMK8hesdPVB6VYsqvR55pauhDj7PCqB65L%2bhsfYgk%2bZ%2bTNs5X%2bA3a%2bxdUvuobrhASbTRI5pGl3Tdp07X6vSawo6thuz7ErH1ZM8TOfvYlDoOuMa%2fZeqVQO2m2cpq1UPEIWshYRcTurnK%2bIX0%2fnKb06p5KLXSbyVJNtbHY7PaPbxL3Q1WTqNPsm7TZJaId9x6A9wNbF45V1QUQSsd0VFLP7cBIc6fegCLYzOb0XDE88g0wW3Xnhbm%2fXs9k8CFbzdTBcm7fFfL1Q6%2fFstlqP%2fY1vFncbLyVxcE%2bvnX0YjyVslykpnA7eOIewQ4%2fz2OH0eiqncaB%2bxcHBi4M9nQTF3XbBfiSS0e1yf2cFy7utV%2bDN8hgcHA6TWx3zCroJ3Oj2S4d%2bqazeQPh%2f9yoPZPscC2qnZfvMb%2fYgoW%2f79Al9C6XguYIJsN1e3SQ41P3%2fOm8v0Q2jav%2bv4EmKBkbL%2bKCosRHoERtCJDI4FaCn1TA%2bD31MspaQXYtEZYJreIOZqiQfaQGDRw8kO%2bomNsp2jsFXOE6rNfGO%2b%2fxcLoqsWiGniZpjqU7J9bBVLyDTtYzLhmn0DfQ27hNcTonZspx3sMIq125%2bAi5AymorIVTugz1O4bSurPr24lN9ffXy%2bTdVaHxZhgUAAA%3d%3d
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FY 2026/27 Draft Funding Request

Eevenues 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
2 State Revenue £3,894,511 $3,657,685 $3,867,988 $4,300,604 $4325616 11.2%
= Lottery £3,838511 $3,592,230 $3,792988 $4,238,104 5445116 11.7%
240211-5PECIAL EDUC- 51.027.936 $853,974 $1.072643  §1.141,392 568,749 6.4%
CATEGORICAL
240216-CAREER & TECH ED EQUIP 513,561 512,980 $23,085 523,085
240259-EARLY READING $341,577 $299,179 5303132 $316,903 513,771 4.5%
240275-K-3 PRIMARY CLASS SIZE $513.531 £515,611 $523.623 £591.177 567,554 12.9%
240296-PROJECT GRADUATION $14.500 $13,120 ($1.380) -9.5%
240353-ALGEBRA READINESS 575476 £91,229 $15,753 20.9%
240506-LOTTERY-ADDITIONAL 51915975 $1.878.675 $1,754,160  $1,991,132  $236972 13.5%
240556-FOSTER HOME CHILDREM 525,931 §31.811 $49.454 §70,066 520,612 41.7%
2 Other 5tate Revenue %56,000 $65,455 §75,000 $62,500 (%$12,500) -16.7%
240218-NAT'L BRD CERT STIPND-5T $55,000 562,500 $75.000 $62,500  (512,500) -16.7%
240400-MISC STATE §1.000 $500
240457-CAREER SWITCHER $2.455
2 Federal Revenue 5461,077 £589,333 £460,000 £500,000 540,000 8.7%
= Directly to Locality 5461,077 £589,333 £460,000 £500,000 540,000 8.7%
330081-MEDICAID ADMIN REIMB §461,077 £5589,383 5460,000 £500,000 540,000 8.7%
£ Transfers $218,687 £625,174 £812,475 $457,020 ($355,455) -43.7%
= Transfers 5218,687 $625,174 £812,475 $457,020 ($355,455) -43.7%
510109-TRANSFER IN £397.699
510110-TRS. FR.-G/F-ADDITIOMAL §218,6587 £227.475 5812475 $457.020  ($355.455) -43.7%
= Use of Fund Balance 50 $91,000 £173,000 $82,000 90.1%
= Use of Fund Balance 50 $91,000 £173,000 $82,000 90.1%
510100-APPROPRIATIOM-FUND BAL 50 $91.000 $173,000 582,000 90.1%
Total $4,574,276 $4,872,243 $5,231,463 $5.430,624 $199,161 3.8%
23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Grand Total §258.033.860 $276,753.857 £284,194,448 5311317157 527,122,709 9.5%

School Fund Revenues: B-25
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EXPENDITURE BUDGET CODE STRUCTURE

Budget codes follow the structured hierarchy below:

DEPARTMENT
FUNCTION Program areas ge.g., Instruction,
Transportation, Technology)
OBJECT Categories include Salaries, Benefits,
Operating
LOCATION Building Location

Revenues or Expenditures

School Fund, Special Revenue Funds

Schools and Departments

Expenditure Overview: C-3
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Fund Overview

The total ACPS budget consists of the School Fund and Special Revenue Funds.

TOTAL SCHOOL
BUDGET

Special Revenue

Funds

Section F

Departments

Section D Section E

School Fund

Expenditures in the School Fund are funded by revenues as detailed in Section B. School Fund expenditures
are broken out between school-based and department-based expenditures. School-based expenditures are
tied directly to individual schools, while department-based expenditures benefit schools across the Division
and serve the school system as a whole.

Full-Time Equivalent (FTE) positions assigned to specific schools are reported in the Schools section. FTE
positions not assigned to a specific school are reported separately in the Departments section. These are staff
who serve multiple schools (e.g., bus drivers and maintenance workers).

Special Revenue Funds

Additionally, Special Revenue Funds are reported separately. They fund programs whereby the revenue
budgeted will be sufficient to cover all expenditures associated with the program. Examples of revenue types
include transfers from the School Fund, fees, and grants.
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Management of Expenditures

Schools, departments and budgets are overseen by the Superintendent’s Cabinet and organized by the
following areas:

Division Services

Division Support and the Office of the School Board provide leadership and support to schools to ensure that
all students have an equal opportunity to succeed. Division activities are directed such that all programs and
activities support both quality and equity within the school system.

Instruction

Instruction supports the Division's staff and schools in curriculum, instruction, and assessment. Its goal is to
prepare all students to succeed as members of a global community and provide each student with a
challenging and rigorous course of study. This area also includes Special Education, Student Services, English
Learners (EL), and Professional Development.

Human Resources

The Department of Human Resources supports all personnel needs throughout the School Division and helps
employees with all phases of their Albemarle County careers. This includes, but is not limited to, recruitment,
hiring, compensation, benefits, development, and retention of our employees.

Community Engagement

The Office of Community Engagement has the mission to inform, inspire, and involve our broad spectrum of
stakeholders in collaborative partnerships that empower students and encourage lifelong learning. This area
includes Community Education, Extended Day Enrichment Programs (EDEP), and the Albemarle Foundation for
Education.

Communications

The Office of Communications, in alignment with the Division’s Strategic Plan, aims to improve organizational
effectiveness by cultivating a valuable, relevant, engaging, and easily accessible communication model.

Strategic Planning

The Office of Strategic Planning, Accountability & Research, and Program Evaluation supports the School
Division in short- and long-range strategic planning, School Board policy development, review, and revision,
evaluation of Division programs, research, and all aspects of local, state, and national testing and
accountability.
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Operations

The Operations Department encompasses the support services of the School Division including Fiscal Services,
Building Services, Safety and Security, and Transportation. This area provides for the planning and management
to efficiently provide financial resources, safe transportation, and a high-quality learning environment for all
students within a culture of continuous improvement.

Technology

The Department of Technology supports all areas of the School Division by providing technical and
instructional technology expertise to promote student achievement and efficient operations in a secure
networked environment.
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Department and Location Overview

School-Based Budgets

School-based budgets comprise School Operating budgets and FTE budgets. They are distinguished by their
school location codes. The following table provides a list of school-based budgets. Detailed FTE counts
according to this organization can be found in Section G: Supplemental Materials.

e School Operating Budgets are assigned by both location code and corresponding department code.
e School-managed personnel are generally assigned to a school location and department 62700

e Department-managed personnel who are school-based are generally assigned to the specific school

location and the managing department/department code

Agnor Elementary
Baker-Butler Elementary
Broadus Wood Elementary
Brownsville Elementary
Crozet Elementary

Greer Elementary
Hollymead Elementary

Ilvy Elementary

Mountain View Primary

Mountain View Upper Elementary

Murray Elementary

Red Hill Elementary
Scottsville Elementary
Stone-Robinson Elementary
Stony Point Elementary
Woodbrook Elementary
Burley Middle

Henley Middle

Journey Middle

Lakeside Middle

Walton Middle

Albemarle High

Monticello High

Western Albemarle High

ACE Academy Seminole Place
ACE Academy Lambs Lane
Community Lab School
Center for Learning & Growth
Specialized Academic Center
Other Multi-School Services

Location
6116
6117
6101
6102
6103
6104
6105
6106
6114
6118
6115
6107
6109
6110
6111
6112
6251
6252
6253
6255
6254
6301
6304
6302
6308
6307
6280
6410
6412
6499

Expenditure Overview: C-7

Department
62216
62217
62201
62202
62203
62204
62205
62206
62214
62218
62215
62207
62209
62210
62211
62212
62251
62252
62253
62255
62254
62301
62304
62302
62308
62307
62280
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Department-Based Budgets

Department-based budgets are distinguishable by their department code and non-school location.
Departments and Locations are listed in the following table. Expenditures are managed by the department and
cabinet oversight area.

Departments
7] (=)}
7] [ (7] c
()] v c ‘-
2 = K] £
s 2 ~E & 5 i >
c L= (%] [-%
2 & & EE T g s 8
S 5 g E o £ & ® 2
K] = £ £ S £ - ° <
2 @ S ) g ) g o S
[a) £ I O w V] an o -
Division Services
Office of the School Board 62414
Division Support 62410
Instruction 62111
Professional Development 62117
English Learners Program 62119
Special Education 62112
Student Services 62413
Human Resources 62420
Community Engagement 62411
Communications 62415
Strategic Planning 62118
Fiscal Services 62431
Non-Departmental 69998
Lapse Factor 62557
Transportation 62432
Building Services 62433
Safety and Security 62434
Technology 62115
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Locations a = I Low v v ° F
Division Services
Office of the School Board 6501
Division Support 6501
Instruction 6501
Professional Development 6501
English Learners Program 6508
Special Education 6501
Student Services 6510
Human Resources 6501
Community Engagement 6501
Communications 6501
Strategic Planning 6501
Fiscal Services 6501
Non-Departmental 6501
Lapse Factor 6501
Transportation 6504
Building Services 6505
Safety and Security 6501
Technology 6509

Key

6501 Central Office Building
6504 Transportation

6505 Building Services
6508 Northside

6509 Seminole Place

6510 Burley Annex
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Function Overview (State Categories)

State reporting requires each division to maintain a financial structure in compliance with state coding
structures. These coding structures define the primary functions and services that school divisions provide.

Instruction

Instruction includes activities that provide interaction between principals, teachers, teaching assistants, and
classroom assistants; and students/families. Instruction may be provided for students in a school classroom, in
another location such as a home or hospital, or in other learning situations such as those involving co-
curricular activities. Instruction may also be provided through other approved digital media. This functional
category includes teaching, school counseling, library/media, assessment, staff development, and school-level
administration (principal and school office staff).

Administration, Attendance & Health

This area includes activities related to establishing and implementing policies for administration, attendance,
and health. It also includes services typically delivered at schools to students, such as school nursing,
psychology, speech services, hearing services, and other mental health/medical services. It also includes typical
administrative services such as School Board, fiscal, human resources, planning, and community contact
services.

Technology

This function captures all technology-related expenditures. Any services involving the use of technology for
instructional, public information, administration, or any other use are part of this function.

Building Services

This includes activities concerned with keeping the physical plant open, comfortable, and safe for use and
keeping the grounds, buildings, and equipment in effective working condition. It also includes custodial,
maintenance, and management services to support our division's grounds and physical plant. The Facilities
function (e.g., capital costs and furniture replacement) is included in Building Services.

Transportation

This includes activities related to transporting students to and from school, as required by state and federal law.
It includes trips between home and school and trips to and from school activities. It also includes bus
operations, maintenance, and management services in support of transporting students.

Transfers

Several outlays of governmental funds are not properly classified as expenditures but still require budgetary or
accounting control. These include transfers from one fund to another or another related entity.
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School Fund (By state reporting category)

State Category 23-24 Actuals  24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
= Instruction $£186,404,072  $198,240,021 $201,592,404 $216,992,811 515,400,407 7.6%
Alternative Education $331,130 $376,814 $553,971 5474,702 ($79.269) -14.3%
Athletics 52,754,525 $2,919.746 52,565,630 £2,776,950 5211,360 8.2%

EL 55,155,952 $5,859.276 57,352,057 £7.527,684 5175627 2.4%
Instructional Coaching 52,292,305 $2,363.427 51,353,088 £1,378.126 £25,058 1.9%
Intervention 54,734,271 £6,662,642 56,489,724 $10,074,634 $3,584,910 55.2%
Library/Media $3,143,823 $3.297.663 52,988,700 £3.369,663 5380,963 12.7%
Preschool 52,538,870 $2,288,39 §2.722,613 $2.884,683 5162,070 6.0%
Regular Education £122,378,480 £129,912,011 £129,460,491 $135,611,629 $6,151,1358 4.8%
School Counseling §7.075.461 $6,892,564 56,771,356 $7.052,634 5281278 42%
Special Education £28,606,565 $30,566,636 534,184,847 $36,724,123 $2,539.278 T.4%
Talent Development 52,036,663 $2,450,539 52,192,543 $2.717.501 5524,955 23.9%
\ocational Education 55,355,622 54,650,306 54,957,404 £6,400,442 $1.443,038 259.1%

= Admin/Attend&Health $14,663,475 $16,4093 455 $17,746,903 519,562,844 §1,815,941 10.2%
Administration $10,643,928 9,493,568 59,805,077 $10,823.087 51018010 10.4%
Attendance £118,079 £529,137 §597,105 $620,597 £23,492 3.9%
Health $3.901.467 56,470,749 57,344,721 £8.119,160 5774,439 10.5%

= Technology $8,373,515 $9,152,312 $9,341,168 $9,886,549 $545,381 5.8%
Technology 8,373,515 £9,152,312 59,341,168 £9,886,549 §545,381 5.8%

= Building Services $27,032,193 $26,009,649 $28,301,682 $30,525,901 §2,224,219 7.9%
Building Services £24,966,206 524,748,698 527,095,455 $29,244,956 52,145,457 7.5%
Building 5Svs Facilities 52,065,987 $1,350,950 31,202,223 £1,280,945 §78,722 6.5%

= Transportation £15,359,309 517,739,423 $19,197,370 519,814,201 $616,831 3.2%
Transportation £15,359,309 §17,739.423 $19,197,370 £19,814,201 5616,831 3.2%

= Transfers $9,467,239 $7,335,770 $8,014,921 $14,534,851 $6,519,930 81.3%
Transfers 59,467,239 §7.335770 58,014,921 £14,534,851 $6,519,930 §13%
Total $261,299,803  $275,060,629 $284,194.448 §311,317,157 527,122,709 9.5%
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Summary of Transfers

Transfers to Special Revenue Funds

From: To: Amount:
Learning Recovery (63310) $125,000

Learning Resources (63909) $1,400,000

Virginia Preschool Initiative (VPI Bright Stars) (63227) $718,933

Non-Departmental (69998) Pre-School Special Education (63205) $50,689
Vehicle Replacement (63905) $260,000

Adult Education English Education (63221) $16,500

Technology Equipment Replacement (63907) $3,697,750

$6,268,872

Transfers to Local Government

From: Purpose: Amount:
Special Education (62112) Children'’s Services Act $3,130,000
School Resource Officer $399,912
Licensing Costs $602,305

Non-Departmental (69998) . .
P-Card Administration $55,511
Schools Capital Program $4,078,251
$8,265,979

Total Transfers

From: Amount:
School Fund Expenditures $14,534,851
$14,534,851
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Object Overview

In addition to state categories, expenditures are reported by object category or type of expense. Major object
categories include:

Salaries

Cost of salaries for regular employees.

Benefits

Cost of the School Board contributions for FICA, health care (medical and dental premiums, HSAs), Virginia
Retirement System (defined benefit, hybrid defined contribution and disability) or Part-Time Pension, Group
Life insurance premiums.

Other Wages

Cost of non-salary compensation, such as overtime wages, part-time and substitute wages, and stipends.

Operations

Includes a wide range of operating costs that are not compensation-related costs in support of School Division
programs and services. Major expenditures in this category include educational supplies, fuel, utilities,
contracted services, short-term leases, and staff development funds.

Transfers

Includes transfers from the School Fund to Special Revenue Funds and Local Government.

0 . Transfers
perations 0
10.0% 477
Other Wages
3.6%
Salaries
55.4%

Benefits
26.3%
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BUDGETED COMPENSATION ASSUMPTIONS

Adopted Market

Compensation targets are guided by the data gathered from the school divisions in the School Board's

Adopted Market and projections from other sources.

The adopted strategic target compensation level for teachers and classified employees is 10% above the

market average (60th percentile).

Strategic Competitive Market

e Alexandria City

¢ Arlington County

e Fauquier County

e Hanover County

e Prince William County
e Williamsburg-James City County
e York County

e Augusta County

e Chesterfield County

e Montgomery County
e Spotsylvania County

e Charlottesville City

e Henrico County

e Rockingham County

e Virginia Beach City

Additional Relevant Nearby Organizations

e Albemarle County Government
e Charlottesville City Government
e University of Virginia
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Salaries

Guidance Classified Employees Teachers
2.0% market increase
2016-17 * ° ] Average increase of 2.0%
e Address compression
2017-18 2.0% market increase Average increase of 2.0%
e Average increase of 2.0% and 2.0%

increase to change teacher pay

2018-19 ) 2.0% market increase + merit )
Joint Boards adjustment methodology
(Board of o Total average increase is 4.0%
Supervisors and = e 2.3% market increase + merit

20719-20 School Board) e Increased compensation for bus Increase of 3.0%

driver reclassification
2020-21 No salary increase No salary increase

e 4.0% market increase

2021-22 e Minimum pay rate adjustment Increase of 5.2%

(Phase 1)

10.2% market increase

2022-23 o 4.0% increase mid-year FY 2021/22

e 6.0% increase FY 2022/23
Average increase of 5.7% (5% increase
2023-24 5% market increase and implementation of 1.3% differential
School Board
between steps)

5% market increase

2024-25 e 2.0% increase mid-year FY 2023/24
e 3.0% increase FY 2024/25
2025-26 3% market increase
Collective
2026-27 Bargaining 4.25% market increase 3.75% market increase
Agreement’

1 Salary increases are outlined in the Collective Bargaining Agreement for bargaining unit employees - Licensed and
Employee Support Professionals (ESP). Licensed unit represents teachers. ESP represents a subset of classified employees.
In the FY 27 budget, a 4.25% increase is recommended for non-bargaining unit employees in pay grades 19 and below
and a 3.75% increase is recommended for non-bargaining unit employees in pay grades 20 and above.
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The table below shows historical and budgeted salary expenditures in the School Fund by functional category,
which is inclusive of the salary increases described above. Other changes are attributed to changes in the

number of full-time equivalent (FTE) positions and position turnover.

Expense Type 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary $149,741,278 §156,634,511 5161,962,811 $172,459,184 $10,496,373 6.5%
Instruction $117,797,614 $120,494764  $124287267  $132,176769  $7,889,502 6.3%
Admin/Attend&Health $8,291,165 $10,565,860 $11,030,325 $11,808,161 $777.836 7.1%
Technology $4,983,130 $5,242 264 $5,203,689 $5,362,153 $158,464 3.0%
Building Services $9,900,428 $10,188,664 $11,187,016 $12,504431  $1,317.415 11.8%
Transportation $8,768,042 $10,141,958 $10,254,514 $10,607,670 $353,156 3.4%
Total $149,741,278 §156,634,511 5161,962,811 $172,459,184 $10,496,373 6.5%
Benefits
2022/23 2023/24 2024/25 2025/26 2026/27
Social Security (FICA
Y (FICA) 5 5% 7.65% 7.65% 7.65% 7.65%
For all employees
VRS Retirement (Professional) 15.42% 15.42% 13.08%
Eligible Salaries Plan 1/2 17.83% 17.83%
Eligible Salaries Hybrid Plan Avg. 17.83% 17.18% 15.12%
VRS Retirement (Non-Professional) 5.05% 5.05% 4.55%
Eligible Salaries Plan 1/2 6.52% 6.52%
Eligible Salaries Hybrid Plan Avg. 6.84% 7.40% 6.95%
VRS Group Life Insurance
1.34% 1.34% 1.18% 1.18% 1.06%

Eligible Salaries
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The tables below show historical and budgeted FICA, Virginia Retirement System (VRS), Group Life Insurance,
and other budgeted expenditures in the School Fund, which reflect the rates described above.

Expense Type 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
= Benefits $11,650,543 $12,296,829 $12,983,345 $13,914,683 $931,343 7.2%
FICA £11,650,543 £12,295,829 812,983,345 £13914.688 §831,343 7.2%
Total $11,650,543 $12,296,829 £12,983,345 £13,914,683 $931,343 7.2%
Eep‘t{Sch Exp Summary 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
= Benefits £25,462,851 $24,083,793 £26,814,404 §25,254,617 ($1,559,787) -5.8%
Part-Time Group Life £17.260 $19,082 $16,924 $13,890 ($3.034) -17.9%
Insurance
Part-Time Pension Plan $146,507 5162269 £96,588 $155,199 556,611 574%
WRS Defined Benefit $21,870,663 §21,295,072 522,446,817 $20,353.417  (%2,093,400) -9.3%
WRS Group Life Insurance 51,882,296 $1,745,785 $1,873.271 51,794,537 (578.734) -4.2%
WRS Hybrid Deferred 51,369,832 $1.563,136 52,188,224 52,534,549 $346,325 15.8%
WRS Hybrid Disability $176,292 5198449 §190,580 $403,025 $212,445 111.5%
Total £25,462,851 $24,983,793 $26,814,404 §25,254,617 (81,559,787) -5.8%
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Health Care

Healthcare plan years are based on calendar years. The historical employer contribution rates for full-time
employees listed below are fiscal year budgeted rates, which were a blend of plan year rates within those fiscal
years. Beginning in FY 26, the blend proportion varies by employee work calendars, so the basis plan year rates

are presented.

Medical Select Plan

FY 23/24 FY 24/25 PY 2025

Insured Only $6,620 $7,794 $9,006

Insured and Spouse = $12,979 $15,268 $17,729

Insured and One Dependent $9,688 $11,387 $13,160
Insured and Children ~ $10,607 $12,454 $14,496
Family ~ $19,326 $22,693 $26,296

PY 2026

$11,559
$22,754
$16,890
$18,604
$33,516

PY 2027
Projected
$12,484
$24,574
$18,241
$20,092
$36,197

Medical Choice Plan (Rate includes employer HSA contribution)

FY 23/24  FY 24/25 PY 2025

Insured Only =~ $7,066 $8,278 $9,312

Insured and Spouse = $12,480 $15,580 $17,642

Insured and One Dependent $9,513 $12,120 $13,603
Insured and Children =~ $10,432 $13,177 $14,892
Family — $17,660 $21,688 $24,679

Average Medical Rate
FY22/23 FY23/24  FY 24/25

Classified Vacancy $9,162 $9,857 $11,763
Average Teacher - $8,471 $8,885
Dental Plan

FY 22/23 FY 23/24 FY 24/25
All Levels $240 $240 $240

Expenditure Overview: C-18

PY 2026

$11,333
$21,516
$16,461
$18,073
$30,321

FY 25/26
$12,212
$13,306

FY 25/26
$240

PY 2027
Projected
$12,138
$23,058
$17,599
$19,341
$32,568

FY 26/27
$15,013
$15,328

FY 26/27
$240

% Change

8%
8%
8%
8%
8%

% Change

8%
8%
8%
8%
8%

% Change
23%
15%

% Change
0%
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The table below shows historical and budgeted health and dental insurance costs in the School Fund, which
reflect the rates described above. Other changes are attributed to the number of full-time equivalent (FTE)

positions and position turnover.

Expense Type 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
= Benefits $21,822,499 $26,637,347 $33,105,224 $39,109,758 $6,004,534 18.1%
HZA Contributions $670,442 £851,172 £855,341 £891,367 $36,026 4.2%
Health Insurance $20,645,253 25,272,521 31,722,534 $37,679,629 5,957,095 18.8%
Dental Insurance $506,804 $£513,654 $527,349 $538,762 £11,413 2.2%
Total $21,822,499 $26,637,347 £33,105,224 $39,109,758 $6,004,534 18.1%

Expenditure Overview: C-19
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Section D: School Locations
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GENERAL INFORMATION

Our Schools

16 Elementary Schools (PK-5)

1. Agnor 7. Hollymead

2. Baker-Butler 8. Ivy

3. Broadus Wood 9. Mountain View Primary

4. Brownsville 10. Mountain View Upper

5. Crozet 11. Virginia L. Murray (Murray)
6. Mary Carr Greer (Greer) 12. Red Hill

5 Comprehensive Middle Schools (6-8)

1. Jackson P. Burley (Burley) 4. Lakeside
2. Joseph T. Henley (Henley) 5. Leslie H. Walton (Walton)
3. Journey

3 Comprehensive High Schools (9-12)

1. Albemarle (AHS)
2. Monticello (MoHS)
3. Western Albemarle (WAHS)

1 Charter School (6-12)

e Community Lab School (CLS)

4 Specialty Centers & Programs

13. Scottsville

14. Stone-Robinson
15. Stony Point

16. Woodbrook

1. ACE Academy Lambs Lane Campus and ACE Academy Seminole Place Campus (formerly Center I) —

High school specialty centers (9-12)

2. Center for Learning and Growth — Alternative education center for short-term intervention (6-12)
3. Specialized Academic Center (SAC) — Special education center providing intensive behavioral supports
for K-12 students, including those with emotional disabilities, and functional life skills instruction for

Post High students (ages 18-22)

School Locations: D-3
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School Quality Profiles

The Virginia Department of Education provides a School Quality Profile for every division and school in the
Commonwealth, covering student achievement, college and career readiness, program completion, school
safety, teacher quality, and other topics of interest to parents/guardians and the public. Profiles for ACPS and
its schools are available online at: schoolquality.virginia.gov/divisions/albemarle-county-public-schools

Feeder Patterns

Due to the large geographic size of Albemarle County, our schools are divided into three “feeder patterns”
according to geographical area: Northern, Southern, and Western. A feeder pattern consists of the elementary,
middle, and high schools through which students progress.

Northern Southern Western
Agnor*
Baker-Butler Mountain View Upper* Brownsville
Broadus Wood Red Hill
. Crozet
Elementary Schools Greer Scottsville v
Hollymead Stone-Robinson* Y
) ; Murray
Stony Point* Stony Point*
Woodbrook
Burley**
. uriey Burley**
Middle Schools Journey Henley
) Walton
Lakeside
High Schools Albemarle Monticello Western Albemarle

*Student body splits at the middle school level:

e Agnor students move on to Burley or Journey Middle School, then Albemarle High School.

e Stony Point students move on to either to Burley Middle School and then to Monticello High School or to
Lakeside Middle School and then to Albemarle High School.

e Mountain View Upper and Stone-Robinson students move on to Burley or Walton Middle School, then to
Monticello High School.

**Student body splits at the high school level:

e Burley students move on to either Albemarle or Monticello High School.

School Locations: D-4
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School Locations
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Elementary School Districts
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Middle School Districts
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High School Districts
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SCHOOL BUDGET OVERVIEW

Overview of School Budgets

School budgets are primarily driven by and developed based on projected student enrollment and
demographics. Schools are provided staffing resources based on the Division’s staffing standards and formulas.
The remaining budget is allocated for general operations and determined by various factors, including student
enrollment, demographics, and performance. Section G contains detailed information about these budget
factors and allocations.

FY 2026/27 Changes

Changes in School Budgets are described in Section A and include:

Baseline Adjustments

e Staff cost updates for salary and benefits

e Restructuring staffing formulas to account for grade level sections, offset by changes in Tiered Services
and Reading Specialists

e Updates and restructure of school projections, program budgets, and supplemental pay budgets to
reflect requirements of a new time and attendance system

Non-Discretionary Changes

e Rebenchmarking for enrollment and demographics
e Reduction in VRS rates, Increase in health rates

New School Cost Increases

e Mountain View Upper Elementary School, ACE Academy — Lambs Lane Campus

Workforce Investments

e Compensation Increase, Working Conditions and Benefits

Service Reductions

e Eliminate Teaching Assistant & EDEP position allocations

Learning for All Proposals

e FY 26 Continuation: Scholars Studios Sustainability (Classroom Teacher Staffing)
e New: Math & Data Support Specialists
e New: Special Education Services

School Locations: D-9
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Budget Summary by Schools

School Type 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase
%
a
= Elementary Schools $84,103 423 $89,608,182 $92 666,707 $99,790,684 57,123,977 7.7%
Agnor $5,818.631 $6,809.830 $7.452,880 $7.832,735 £379,855 51%
Baker-Butler $8,925,979 98,692,487 $8,977.121 $9,717,283 £740,162 8.2%
Broadus Wood $4,179,102 24,388,539 £4,509,326 $4,678,862 $169,536 3.8%
Brownsville $6,769,510 $6.975,531 $6,963,997 $7.082,037 $118,040 1.7%
Crozet $6,072,737 $6,374,854 $6,457,928 $6,399,571 ($58,357) -0.9%
Greer $7.307.885 $7.856,702 $8,230,439 $8,287.730 £57,291 0.7%
Hollymead $4,914,486 45,796,505 $6,230,571 $6,449,576 £219,005 3.5%
Iy $4,244,130 24,338,641 £4,507,995 4737417 £229,422 5.1%
Mountain View Primary $9.482,721 $10,105.868 $10,588,033 $6,563,127  (54.024.506) -38.0%
Mountain View Upper $6,500,251 $6,500,251
Murray $3,926,020 $4,145,603 $4,007,733 $4,251,483 £243,750 6.1%
Red Hill $2,915328 $3.475.274 $3.331.524 $3.867.350 §535,826 16.1%
Scottsville $3.210,148 $3.451,763 $3,393,745 $3.771,176 $377.431 11.1%
Stone-Robinson $5,724,282 $6,135,685 $6,249,915 $6,552,713 $302,798 4.8%
Stony Point $3.088,134 23,613,519 $3,749,859 $4,174,970 £425,111 11.3%
Woodbrook $7.524,330 $7.447.380 $8,015.641 $8,924,403 £508,762 11.3%
= Middle Schools $34,831,426 $37,066,714 $39,748,284 $41,515460 §1,767,176 4.4%
Burley $6,834,559 §7.044.435 $7.431,723 $7.588,712 $156,989 2.1%
Henley $8,345774 $9,048,352 $9,701,025 $10,162,.816 £461,791 4.8%
Journey $7.813,324 98,608,469 $9,400,133 $9.826,684 £426,551 A.5%
Lakeside $6,183.676 26,641,631 $7.176,033 $7,610,225 $434,192 6.1%
Walton $5,654,094 §5.723,794 $6,039,370 $6,327.023 £287,653 4.8%
= High Schools $52,573,830 $55,090,391 $57,153,346 $61,399,905 54,246,559 7.4%
Albemarle $22,110973 $23,053,271 $24,138,974 $22,589,837  (51,549,137) -6.4%
Monticello $15,156,919 $15,620,069 $16,103,020 $15,856,407 (5246,613) -1.5%
Western Albemarle $13,360,402 $14,372,559 $15,479,698 $16,007,242 §527,544 3.4%
ACE Academy Semincle £1,945,536 $2,044,093 $1.431,654 $1.740,767 £309,113 21.6%
ACE Academy Lambs Ln §5,205,652 55,205,652
E Community Lab School $3,038,631 $3,330,731 $3,453,326 $3,606,367 $153,041 4.4%
& MNewcomer Learning $£301,824 $5E2,320 ($552,320)
Community
[Z Specialized Academic $623,529 $797,208 $3,292,395 $3,434,596 $142,201 4.3%
Center
£ Center For Learning & $498,867 $494, 701 $579,649 $633,934 $54,285 9.4%
Growth
= Multi-School Services $8,207,116 £7,725,936 $11,151,332 $14,039,911 £2,883,579 25.9%
¥ CATEC $2,257,230
Total $186,134,052 $194,505,688 §208,597,359 5224420857 $15,823,498 7.6%

School Locations: D-10
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ELEMENTARY SCHOOLS

Albemarle County Public Schools (ACPS) operates 16 elementary schools, serving preschool through fifth-grade
students. The following school profiles include contact information, facility details, feeder pattern pathways,
and a brief introduction to each school. Additionally, student enrollment and school expenditure data provide
historical context and projections for the upcoming school year.

Elementary Schools in ACPS:

Agnor

Baker-Butler

Broadus Wood
Brownsville

Crozet

Mary Carr Greer (Greer)
Hollymead

Ivy

Mountain View Primary
Mountain View Upper
Virginia L. Murray (Murray)
Red Hill

Scottsville
Stone-Robinson

Stony Point
Woodbrook

School Locations: D-11
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Agnor Elementary School

Home of the Alligators

General Information

e Address: 3201 Berkmar Drive, Charlottesville, VA 22901

e Phone: 434-973-5211

o Website: aes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/agnor-elementary

Facility Information

e Built: 1992

e Size: 80,957 sq. ft.

e Site: 19.5 acres

¢ Mobile Classrooms: None

o Feeder Pattern: Northern

e Pathway: Agnor students move on to Burley or Journey Middle School, then Albemarle High School.

Who We Are: A Snapshot

Agnor Elementary School provides a safe and trusting learning environment that embraces diversity and our
community’s rich cultural demographics. We are committed to empowering students to be creative, lifelong
learners and productive global citizens through relationships, compassion, and perseverance. As 21%'-century
learners, students will develop into individuals who can adapt, create, collaborate, succeed, and meet the
challenges of a constantly evolving world.

School Locations: D-12
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Budget Information

Agnor

Budget Factors

Total Enrollment

Students with Disabilities

English Learners

Economically
Disadvantaged

2023-
2024

474
12.9%
23.0%
44.1%

2024-
2025

523
14.5%
26.8%
37.7%

2025-
2026

507
12.0%
24.5%
41.0%

Projected 2026-27

Total Enrollment 504
Preschool 54
Enrollment

K-12 Enrollment 450
Economically 52.2%

Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $3,058,388 §4,574,072 $4,892,637 £5,109,627 $216,990 4.4%
Other Wages £151,768 $194,435 $196,113 3240689 §44 576 22.7%
Benefits $1,595,593 $1,899,952 $2,256,345 52,364,944 $108,599 4.8%
Operations £112,880 §141,372 $107,785 3117475 $9,690 9.0%
Total $5,818,631 $6,809,830 $7.452,880 $7,832,735 $379,855 5.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $5,340,554 $6,026,301 $6,720,028 $7,129,463 $409,435 6.1%
Admin/Attendé $79,953 $323,123 §212,832 §1490,722 (322,110) -10.4%
Health

Technology £116,977 §127,428 £136,983 $108,289 (528,694) -20.9%
Building Services $280,051 §332,546 $383,037 $404,261 $21,224 5.5%
Transpaortation £1,096 5433

Total $5,818,631 $6,809,830 $7,452,880 $7,832,735 $379,855 51%

School

Locations: D-13


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%239QcAAB%2bLCAAAAAAABACdVW1v4jgQ%2fivIt9dPUJKQF4JUnbZvB4hyW1IC12U%2fOPYALkmcTZztpYj%2fvnZeulDtrXonIeHMPDPzeGY8s0cjigZIt%2fSeplnY1WwwHWONdWKYoBma28fEsU3URlc4EXkKCh7nYdhGUxyBNL3M6QZE65LzXccjW87D1m0e09bNPwnElCmbTJpfQ0ZSlgjG48bBNZ9yMYpJmFMYFgmkIYt3D%2fxTwNBgjcMM2kieb0KIIBZosEf18UFi0aAntXgDSl4zmUHCU%2bEBUUGw3Tep4%2bi2BYFlBj1q0LWiwbIkxEXDXZJu1aQnnOCSXRv5LMtl%2fIanh78BvWWhgPRVVn16IASLN7X0UEOV1winO0Wt4vRDgpqj5Zo9HVyX9GyKNVczCXWQ8gChvMCxkyrgJc7ACxkpOXzeo%2brsCSzURfardBW3Wiu0rmiu0KD1uZK1WvvmoAAfMrKFCCvACm2FSAbdbsKfIQ3YOeFRN0k5zYnoVrDfApwxskLtYxcCp7LiysOR50oRhFB5rpPqycufWCsY4WEexSe4TymX9V%2bhH8DDScjqWqrwykw%2f0SlLLHhaORzFb9h%2bw2EOpwmpFB83MT8J%2beXELoWvOUvBk%2fUNoaqK7A7lp%2bzNBnqoDo1tk51fVOAdWXpXjprI6u%2fw2rV1Z1Ma9AJHo7blBC6s11a%2fp6HDl7pDXxvp%2f7zkcmAYOqZO3zI7hhvQjhkEeicwCe7oxO052HVdKyAS%2b8BE%2bB9c30QB0HkaSgvVmpnsTZwk58f9mZYPqgT%2bUZ1H9OI9bM42Kc8TCTaxbvccze5gmZqOaVOr09ep3SGBGfQtjTqAjbPnC%2bOM8HjNNhdQjJ%2bCof9C%2f%2fQLfznORk%2bc4eFMI8M7e1K4y%2fv5eDzx%2fYfJ3L%2bc6%2ffFZH4n5rfj8cP81lt4evG4mCUk8p%2folbUNotsMltOEFFYPL6ydnEsvk8gK6dUoG0W%2b%2bDvyd7PI39KhXzwu79hfccbocrp9NPzp43JW4MX0xd9ZIQzvpW5W0IXvru9%2f71H5k%2flbQPDr7JU5yLrvSUGd6az7zlLPZCGPJ%2bIefQwy2cUChsA2W3ETq76nr6O90S4YFdt%2fU1amaKCda28satk1yGl%2bCWueQkVALgZN%2b7nqbZB5BukVj0XKQyleYCZKk7cwn8HzDDL2IhtZUy0dgRy7UVJupBPs4aB2Ulpuq%2bplTXAmquDy0ZUekO4aWrula30NHes9gtVL0c8N60QsB3wus%2fkT4R1kWbkAUbk3tjiBajMa9VeTp%2frzNZeH737exPT1BwAA
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Public Schools

Baker-Butler Elementary School

Home of the Bears

General Information

e Address: 2740 Proffit Road, Charlottesville, VA 22911

e Phone: 434-974-7777

e Website: bbes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/baker-butler-elementary

Facility Information

e Built: 2002

e Size: 91,576 sq. ft.

e Site: 55.0 acres

¢ Mobile Classrooms: 1

o Feeder Pattern: Northern

e Pathway: Baker-Butler students move on to Lakeside Middle School, then Albemarle High School.

Who We Are: A Snapshot

Baker-Butler Elementary School strives to reach and to challenge every student, every day. Our mission is to
build a strong community of students, teachers, parents, and community partners and to prepare our students
to be lifelong learners. Our goal is for our students to be designers, thinkers, and leaders who can be flexible
and creative problem solvers. We support students across all traditional academic subjects, as well as in the
arts, music, and physical fitness.

School Locations: D-14
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Budget Information

Baker-Butler ~
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 703
Total Enrollment 735 692 686 Preschool 44
Students with Disabilities 12.7% 13.7% 141% Enroliment
English Learners 15.8% 17.8%  15.3% K-12 Enroliment 659
Economically 288%  290%  27.0% Economically 26.1%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $6,051,236 $5,790,133 $5,886,193 56,342,453 $456,260 7.8%
Cther Wages £229,335 £294,498 §235,255 $275,637 §40,382 17.2%
Benefits §2,445,967 §2,441,801 $2,715,953 £2,952,872 $236,919 8.7%
Cperations 5199442 £166,055 §139,720 $146,321 §$6,601 4.7%
Total $8,925,979 $8,692,487 $8,977,121 $9,717,283 §740,162 B.2%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Report
Instruction $8,277,612 57,917,288 £8,278,901 $8,975,429 $696,528 84%
Admin/Attend& $84,090 $161,232 $161,263 $202,078 $40,715 25.2%
Health
Technology $175,678 $184,424 §186,327 $165,132 {$21,195) -11.4%
Building Services £388,479 §428,920 £350,530 $374,243 $23,713 0.8%
Transportation 3120 §522 401 401
Total $8,925,979 $8,692,487 $£8,977,121 $9,717,283 £740,162 B.2%

School Locations: D-15


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%239QcAAB%2bLCAAAAAAABACdVW1v2kgQ%2fitor5dPEGxjY4wUnZq3A0S4BoLhUvphX8awwfa69ro5gvjv3fVLClGvyp2ExHrmmZd9ZnZmj4YM9REEntfzgoD0XGoDtgjtWLhrdyzXdinFBDXRFU5knoKGx3kYNtEER6BML3O2Btm4FGLbmtGNEGHjNo9Z4%2bafBGLGtU2mzK8hoylPJBdx7eBaTIQcxjTMGQx2CaQhj7cP4hPhqB%2fgMIMmUuebECKIJervUXV8UFjU7ygtXoOWV5lMIRGpnAHVQXC3ZzPXNbsOEMcmHWaxQKfBsyTEuzp3lXSjSnosKC6yayKfZ7mKX%2bc5w9%2bA3fJQQvoqKz9nICWP15X0UEG11winW51amdMPCaqPNrFMjKnr9pyu4tiwLddB2gOE6gLHTsqAlziDWchpkcPnPSrPM4mlvsh%2bla7iRmOFgjLNFeo3PpeyRmNfHzTgQ0Y3EGENWKGNlEm%2f3U7EM6SEn1MRtZNUsJzKdgn7jeCM0xVqHruQOFUV1x6OPJcKEkLpuSJ1pi5%2fYq1hVIR5FJ%2fgPqVC1X%2bFfgAPJyHLa%2bnCazPzRKctsRRp6XAYv8n2Gw5zOCWkVHxcx%2bIk5JcTuxS%2b5jyFmapvCGVVVHdoP0Vv1tBDeahta3Z%2bUYF3sPQujurI%2bu%2fw2rVVZzNGOsQ1WNdxiQdB4PQ6Bjp8qTr0tZH%2bz0suBoZqXqZa125ZHmEtmxCzRWyKWyb1Oi72PM8hVGEfuAz%2fg%2bubiACbp6Gy0K2Zqd7ESXJ%2b3J9p8aAK4B%2flecgu3pPN2ToVeaLANja7HdfotrCipmV3mdPqmazbosQmPcdgrpp%2fZ88X1hkVccDXF7AbPZGB%2f8L%2b9Hf%2bcpQNnwTHg6lBB3fd8c5b3s9Ho7HvP4zn%2fuXcvN%2bN53dyfjsaPcxvZ4uZuXtcTBMa%2bU%2fsytmQ6DaD5SShO6eDF85WzaWXceSE7GqYDSNf%2fh3522nkb9jA3z0u7%2fhfccbZcrJ5tPzJ43K6w4vJi791QhjcK910xxa%2bF9z%2f3mHqp%2fhbAPk1ewUHWfs9FFRMZ%2b13lnqqCnk8EffoI8lUF0sYAF9v5E2s%2b569jvZau%2bBMbv5NWZqivnFuvLGoZNegpvklBCKFMgG1GAzj56q3QeYZpFcilqkIlXiBuSxM3sJ8Ds9TyPiLamRDt3QEauxGSbGRTrCHg95JabGtypc1xpksg6tHV3hApmcZzYZp9Ax0rJ9RrF%2bKeW45J2I14HPF5k%2bEd5BlxQJExd7Y4ATKzWhVXzVP1ecrl4fvXUVnQPUHAAA%3d
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Broadus Wood Elementary School

Home of the Bobcats
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General Information

e Address: 185 Buck Mountain Road, Earlysville, VA 22936

e Phone: 434-973-3865
o Website: bwes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/broadus-wood-elementary

Facility Information

e Built: 1936

e Size: 49,852 sq. ft.

e Site: 11.7 acres

¢ Mobile Classrooms: None
e Feeder Pattern: Northern

e Pathway: Broadus Wood students move on to Journey Middle School, then Albemarle High School.

Who We Are: A Snapshot

At Broadus Wood Elementary School, educators and parents work together to foster a dynamic learning
community that promotes academic excellence, character development, and lifelong-learning skills. We believe
our work empowers students to thrive as well-rounded, productive citizens who will be positioned to succeed
well beyond elementary school. Students here develop a love of learning, learn to work collaboratively and

independently, and demonstrate respect for and appreciation of others.

School Locations: D-16
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Budget Information

Broadus Wood S

Budget Factors 2023- 2024-  2025- Projected 2026-27
2024 2025 2026
Total Enrollment 282
Total Enrollment 284 282 265 Preschool 18
Students with Disabilities 14.8% 16.2%  16.6% Enrollment
English Learners 4.2% 3.9% 4.5% K-12 Enroliment 264
Economically 18.0% 174%  15.8% Economically 15.2%

Disadvantaged

Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $2,822,949 §2,988,943 $2,979,236 $3,043,415 $64,179 2.2%
Other Wages 5116475 $126,464 $106,210 $144,031 $37,821 35.6%
Benefits $1,174,040 $1,200,895 $1,350,779 $1,417,824 $67,045 5.0%
Operations 565,638 §72,237 $73,101 §73,592 §491 0.7%
Total $4,179,102 $4,388,539 $4,509,326 54,678,862 $169,536 3.8%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $3,833,397 54,020,322 §4,084,037 $4,224,837 $140,800 3.4%
Admin/Attend& §108414 §85,583 §174,757 §197 436 §22.679 13.0%
Health

Technology §47,517 §47,734 $52,694 §45,865 (56,829 -13.0%
Building Services $1859,129 §234765 $197,588 §210,724 £13,136 6.6%
Transpaortation $644 £135 $250 ($250)

Total $4,179,102 54,388,539 $4,509,326 $4,678,862 £169,536 3.8%

School Locations: D-17


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVF1v2jAU%2fSvI0vpEShISkiBV02jLAFG2Egisb3Z8ARcnjmJnXVr1v8%2f5oOuqbeqkPNjnfp0c33uf0JSiITJN8Hce8cyB5TngOz6lNqZ40Pc9K%2fBxgLroEmeqyKFyTwvOu2iBE9Cho4LuQXVGQhyNMD4IwTvjIqWd6x8ZpJRVMVKHX4GMc5YpJtJTgiuxEGqaxrygMCkzyDlLjyvxlTA03GEuoYv0%2bZpDAqlCwyfUHlfaFw372or3UOEtkyVkIlchxFURPPAd6nnWwAXiOqRPbbqraDCZcVyeuGvSnZb0XMS4ZtdFEZOFrn%2fiGeLvQMeMK8hfsOYaglIs3bfoc%2btaZU1wfqyoNZx%2bIeh0DFzqgOdhh5ox7IjW2wFUZQCuf%2bB1kqbgCEsIOYtfcaiLvcH%2b71Hqt7ctTD3fdQw7INRwCLEM4sTYsOKg7%2bEgCFwSa98VU%2fw%2fUl8nBOg65zrioFQmh70ezrLzTDxATth5LJJeXmtTO35szlN68R42Z%2ftcFJl2drA16OumNbBHAsMZUNfwLTowYuIQ3zWpB9g%2be7iwz2KR7tj%2bAsrZPZlEj%2fRzVEbbmZzeC4YnSzOe3AzmZbC9Xc9m8yhazdfRaG3dlvP1jVqPZ7PVehxuQqu82yyzOInu6aV7IMlYwnaRxaXbxxv3qFvscZ64nF5O5TSJ1LckOi6T6EAnUXm3vWFfUsnodnG4s6PF3XZZ4s3iMTq6HCa32rYs6SYKdrcf%2blR%2fWr8NkH%2brV2sge%2b%2bRoFVa9t751Ev9kK%2bb%2bwl9IlLwQsEE2P6grlNMONCXKT1ZN4yqw9%2bMTSgamufmm4gWuwI9mCPYiRwaAnrGTfPPprdF1hLyS5GqXHANbzBTdchbt4jBwxIke9SNbFYtnUCocJLVy%2bU33%2bfnar3k9eJpJmuOpWqK66GrMyArsM1uxzJ9E722hzGuJsU6t93fYIVVodX8A3gDUta7DNUr4IAzaJac3d5OOrXXFy2ffwLJ7YNFwAUAAA%3d%3d
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Brownsville Elementary School

Home of the Bees

General Information

e Address: 5870 Rockfish Gap Turnpike, Crozet, VA 22932

e Phone: 434-823-4658

o Website: bes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/brownsville-elementary

Facility Information

e Built: 1966

e Size: 90,550 sq. ft.

e Site: 19.5 acres

¢ Mobile Classrooms: None

o Feeder Pattern: Western

e Pathway: Brownsville students move on to Henley Middle School, then Western Albemarle High School.

Who We Are: A Snapshot

At Brownsville Elementary School, it's our goal to see that each child in our care masters the skills, habits,
attitudes, and knowledge necessary to become a lifelong learner and contributing member of society. We
recognize that our school is part of our larger community, and we welcome an active and collaborative
partnership with our families and the community. Brownsville is a Responsive Classroom school providing
engaging instruction that can be observed through continuous improvement, student leadership opportunities,
and effective learning partnerships.

School Locations: D-18
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Budget Information

Brownsville e

Budget Factors 2023- 2024-  2025- Projected 2026-27
2024 2025 2026
Total Enrollment 520
Total Enrollment 572 530 504 Preschool 24
Students with Disabilities 12.1% 14.0% 13.7% Enroliment
English Learners 2.4% 3.6% 3.2% K-12 Enroliment 496
Economically 17.7% 12.8%  14.9% Economically 14.7%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary $4,532,596 $4,643,070 $4,579,321 54,627,385 £48,064 1.0%
Other Wages 5163,879 $279,310 $191,610 £199,182 §7,572 4.0%
Benefits $1,932,178 $1,958,626 $2,083,059 $2,740,946 $57,887 2.8%
Operations 5140858 £94,525 $110,007 $114,524 §4,517 4.1%
Total $6,769,510 $6,975,531 $6,963,997 $7,082,037 £118,040 1.7%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $6,259,901 $6,310,251 §6,342,829 $6,378,554 §35,725 0.6%
Admin/Attend& $71,357 £159,778 $157,183 £195,945 £38,762 24.7%
Health

Technology $138,702 $133,604 £143.412 §147,743 $4,331 3.0%
Building Services $298,573 §370,638 §319,373 $359,695 §40,322 12.6%
Transportation $978 $1,200 $1,200 5100 {(%1,100) -91.7%
Total $6,769,510 $6,975,531 $6,963,997 $7,082,037 £118,040 1.7%

School Locations: D-19


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVFtv4jgU%2fivI0vaJlFyBIFWroS0LiDJbAoHpmy8HcHHiKHamk1b97%2btc6Haq2VVHyoP9nduXz%2becFzRjaIRcn2IgYFPqYX8fUGLTIaaBRwke4iF4qIuucaaLHCr3tBCii5Y4ARM6LtgBdGcs5cmK6FFK0ZkUKevc%2fsggZbyKUSb8BhTNeaa5TM8JbuRS6llKRcFgWmaQC56e1vJvwtFoj4WCLjLnWwEJpBqNXlB7XBtfNPKMFR%2bgwlsmK8hkriOgVRHcH%2fpsMHD6AZDAJx5z2b6iwVUmcHnmbkh3WtILSXHNrotirgpT%2f8wzwt%2bBTbjQkL9hzTUCrXl6aNHX1rXKmuD8VFFrOP2LoPORYYqJ7bO9vQ%2bZTxxqg4OqDCDMD7xP0hQcYwWR4PQdh7rYB%2bz3HqV5ewezwTDwLTckzPIJcSxi2sFyaOgNcBiGAaHGd821%2bI3UtwkBtsmFiThqnalRr4ez7DKTT5ATfkll0strbWrHP5vzjF19hs3FIZdFZpx97PS9gd238ICElt9ngTV0WN%2bixCfDwGYDwO7F05V7QWW654crKOePZBo%2fs7%2fiMt7N1exRcjxd2XR611%2bU4e5%2bM58v4ni92MTjjXNfLjZ3ejOZz9ebSbSNnPJhu8poEj%2by6%2bBIkomC3TKjZeDhbXAyLfa8SALBrmdqlsT6WxKfVkl8ZNO4fNjd8a%2bp4my3PD648fJhtyrxdvkcnwIB03tjW5VsG4f7%2bz88Zj6j3xbI%2f6tXa6B6n5GgVVr1PvnUK%2fOQ75v7BX0hSopCwxT44ahvU0wEsLcpPVu3nOnjfxmbUDSyL%2b0PES12A2Ywx7CXOTQEzIzb9q9NH4tsFOTXMtW5FAbeYq7rkI9uMYenFSj%2bbBrZrlo6gUjjJKuXy0%2b%2br6%2fVesnrxdNM1gIr3RQ3Q1dnQE7o2t2OYw9t9N4eUVxNinPpBj%2fBGuvCqPkL8A6UqncZqlfAEWfQLDm3vZ11aq9vWr7%2bA1BTyU%2fABQAA

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Crozet Elementary School

Home of the Eagles
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General Information

e Address: 1407 Crozet Avenue, Crozet, VA 22932

e Phone: 434-823-4800

e Website: cres.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/crozet-elementary

Facility Information

e Built: 1990

e Size: 90,653 sq. ft.

e Site: 21.2 acres

¢ Mobile Classrooms: None

¢ Feeder Pattern: Western

e Pathway: Crozet students move on to Henley Middle School, then Western Albemarle High School.

Who We Are: A Snapshot

The main goal of Crozet Elementary School is to empower our students to learn and grow. They learn
creatively and innovatively and discover their interests and talents as they grow into lifelong contributors to our
local and global community. Crozet Elementary makes every effort to know each student and nurture their
mental and physical well-being, while maximizing their potential and talents through Culturally Responsive
Teaching, Responsive Classroom approaches, project/problem/passion-based learning, and environmental
stewardship. Crozet Elementary — Where We Belong!

School Locations: D-20
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Budget Information

Crozet e
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enroliment 574
Total Enrollment 545 571 567 Preschool 18
Students with Disabilities 8.1% 8.9% 7.9% Enrollment
English Learners 2.0% 2.5% 1.9% K-12 Enroliment 336
Economically 143%  147%  160% Economically 14.0%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $4,173,171 $4,310,255 $4,298,893 54,196,080 ($102,813) -2.4%
Other Wages $130,962 $160,065 $145,210 $218,500 $73,290 50.5%
Benefits $1,671,990 £1,806,841 $1,894,992 $1,858,807 {536,185) -1.9%
Operations 596,614 $97,693 $118,833 $126,184 §7,351 6.2%
Total $6,072,737 $6,374,854 $6,457,928 $6,399,571 ($58,357) -0.9%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $5,529,513 $5,701,749 $5,792,356 $5,752,863 (539,493) -0.7%
Admin/Attend& £86,342 $204,621 $223,702 $195,856 (527,846) -124%
Health
Technology $141,144 §147 427 §138122 $126,040 {512,082) -8.7%
Building Services $315,459 $321,021 $303,698 §324,762 $21,064 6.9%
Transpartation 5280 $36 $50 £50 50 0.0%
Total $6,072,737 $6,374,854 $6,457,928 $6,399,571 ($58,357) -0.9%

School Locations: D-21


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVNtu4kgQ%2fRXU0uYJB9%2fBSNFqSMICIswGg2Hy1pcydLDdlrs9GSfKv2%2f7QjYTza4ykh%2bqT92OT3fVC5ozNEaMxrZnBYHv48DFsYMDm7pDHwJiBSaNAfXRNc5VWUAdnpVJ0kcrnIJOnZTsAKo3EeJkhPQoRNKblhnr3f7IIWO8zpE6%2fQYkLXiuuMjOBW7ESqh5RpOSwazKoUh4dtqIvwlH4xgnEvpI27cJpJApNH5BnbnRsWjsaC8%2bQI13TNaQi0KFQOsm2B%2b5bDi0fA%2bI5xKH2SyuaXCZJ7g6c9ekex3ppaC4YddHEZel7n%2fmGeLvwKY8UVC8Ye0xBKV4dujQ1y60rpri4lRTazn9i6CzaZojB8AFrbntBbHl%2bU6M6gqQ6B94X6RtOMESwoTTdxyaZh%2bw37uU5u5tC7PhyHMNOyDMcAmxDOJSbFg0cIY4CAKPUB274Sr5jdK3KQG2LRKdcVQql%2bPBAOf5ZS6eoCD8kop0UDTaNIF%2ftvacXX2GzcWhEGWug11s%2bc7Q9A08JIHh%2bswzRhbzDUpcMvJMNgRsXzxd2RdUZDE%2fXEG1eCSz6Jn9FVXRfiHnj4Lj2dqkszt%2fWQX7%2b%2b1isYyizXIbTbbWfbXc3qntdLHYbKfhLrSqh906p2n0yK69I0mnEvarnFaeg3feST%2bx52XqJex6LudppL6l0WmdRkc2i6qH%2fR3%2fmknO9qvjgx2tHvbrCu9Wz9HJS2B2r33riu2iIL7%2fw2H60%2frtgPy%2feo0GcvAZCTql5eCTV73WF%2fn%2bcb%2bgL0SKpFQwA344qtsMkwTY25SevTvO1PG%2fnG0qGpuX5oeMDrsBPZgTiEUBLQE946b5a9fHJlsJxbXIVCESDe8wV03Kx7CIw9MaJH%2fWD9msn3QKocJp3iyXn2JfX%2bv1UjSLp52sJZaqba6HrqmArMA2%2bz3LHJnovT%2bkuJ4U69L2foIVVqVW8xfgHUjZ7DLUrIAjzqFdcnZ3OuvUHd%2b0fP0HItt1AcAFAAA%3d

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Mary Carr Greer Elementary School (Greer)

Home of the Geckos

General Information

e Address: 190 Lambs Lane, Charlottesville, VA 22901

e Phone: 434-973-8371

o Website: ges.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/mary-carr-greer-elementary

Facility Information

e Built: 1974

e Size: 99,258 sq. ft.

e Site: 15.0 acres

¢ Mobile Classrooms: 5

o Feeder Pattern: Northern

e Pathway: Greer students move on to Journey Middle School, then Albemarle High School.

Who We Are: A Snapshot

At Greer Elementary School, the most diverse PK-5 school in Albemarle County, we will reach and support
every student, every day. Our mission is to eliminate achievement gaps and to create meaningful learning
opportunities for all.

School Locations: D-22



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information

Greer ~
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 496
Total Enrollment 496 520 500 Preschool 42
Students with Disabilities 17.5% 165%  174% Enroliment
English Learners 34.3% 37.7%  354% K-12 Enroliment 448
Economically 542%  519%  494% Economically o7.8%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $4,937,692 $5,205416 $5421,808 55,401,407 {520,401) -0.4%
Cther Wages $320,936 £406,813 §204,811 $262,352 $57,541 28.1%
Benefits $1,924,202 $2,113,651 $2,493,858 £2,511,381 §17,523 0.7%
Cperations £125,056 $130,823 §109,962 $112,590 $2,628 24%
Total $7,307,885 $7,856,702 $8,230,439 $8,287,730 $57,291 0.7%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Report
Instruction $6,730,211 $7,239,882 §7,602,493 $7,601,249 (51,144 -0.0%
Admin/Attend& $134,423 $171,425 $168,890 $201,370 $32,480 19.2%
Health
Technology $125,061 $131,604 £131,739 £135,935 §4,196 3.2%
Building Services £317,562 $313,459 §327,317 $349,076 $21,759 6.6%
Transportation 5629 5232
Total $7,307,885 $7,856,702 $8,230,439 $8,287,730 $57,291 0.7%

School Locations: D-23


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVNtu4kgQ%2fRXU0uYJB9%2bNkaLVkIQFRJgNBsPkrS8FdLDdlrs9GSfKv2%2f7QjYTza4ykh%2bqT92OT3fVC5oxNELMpoHPMAst33SxGxDPs8Ng6FvWHjsmJqiPrnGuygLq8KxMkj5a4hR06rhkB1C9sRAnI6JHIZLepMxY7%2fZHDhnjdY7U6TcgacFzxUV2LnAjlkLNMpqUDKZVDkXCs9Na%2fE04Gu1xIqGPtH2bQAqZQqMX1JlrHYtGjvbiA9R4x2QFuShUBLRugv2hy4LA8j0gnkscZrN9TYPLPMHVmbsm3etILwTFDbs%2birksdf8zzwh%2fBzbhiYLiDWuPESjFs0OHvnahddUUF6eaWsvpXwSdTRg6gU2J79mO7%2b893zatIaorQKJ%2f4H2RtuEYS4gSTt9xaJp9wH7vUpq7ty3MgqHnGnZImOESYhnEpdiwaOgEOAxDj1Adu%2bYq%2bY3StykBtikSnXFUKpejwQDn%2bWUunqAg%2fJKKdFA02jSBf7b2jF19hs3FoRBlroNdbPlOYPoGDkhouD7zjKHFfIMSlww9kwWA7YunK%2fuCimzPD1dQzR%2fJNH5mf8VVvJvL2aPgeLoy6fTOX1Th7n4zny%2fieL3YxOONdV8tNndqM5nP15tJtI2s6mG7ymkaP7Jr70jSiYTdMqeV5%2bCtd9JP7HmRegm7nslZGqtvaXxapfGRTePqYXfHv2aSs93y%2bGDHy4fdqsLb5XN88hKY3mvfqmLbONzf%2f%2bEw%2fWn9tkD%2bX71GAzn4jASd0nLwyate6Yt8%2f7hf0BciRVIqmAI%2fHNVthkkC7G1Kz94tZ%2br4X842FY3MS%2fNDRofdgB7MMexFAS0BPeOm%2bWvXxyYbCcW1yFQhEg1vMVdNysewmMPTCiR%2f1g%2fZrJ90CpHCad4sl59iX1%2fr9VI0i6edrAWWqm2uh66pgKzQNvs9yxya6L0%2forieFOvS9n6CFValVvMX4B1I2ewy1KyAI86hXXJ2dzrr1B3ftHz9B4f%2b%2fkvABQAA

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Hollymead Elementary School

Home of the Hornets

General Information

e Address: 2775 Powell Creek Drive Charlottesville, VA 22911

e Phone: 434-973-8301

e Website: hes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/hollymead-elementary

Facility Information

e Built: 1972

e Size: 66,437 sq. ft.

e Site: 20.1 acres

¢ Mobile Classrooms: 3

e Feeder Pattern: Northern

e Pathway: Hollymead students move on to Lakeside Middle School, then Albemarle High School.

Who We Are: A Snapshot

Hollymead Elementary School is dedicated to providing the highest quality learning experiences to ensure
the best possible academic and social-emotional outcomes for our students. We embrace the uniqueness of
our students, staff, and families as we work to provide relevant and meaningful learning opportunities that give
our students the skills and knowledge they need to succeed in school and as active participants in our growing
community.

School Locations: D-24



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information

Hollymead '
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 432
Total Enrollment 2347 452 468 Preschool 12
Students with Disabilities 16.7% 13.3%  14.3% Enroliment
English Learners 10.1% 13.1%  12.0% K-12 Enroliment 470
Economically 17.9% 215%  22.9% Economically 19.8%

Disadvantaged

Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $3,363,023 $3,841,685 $4,093,172 54,177,752 $84,580 2.1%
Other Wages $131,179 $249,988 $146,908 $194,012 $47,104 32.1%
Benefits $1,355,384 $1,610,877 $1,892,938 51,974,917 $81,979 4.3%
Operations 564,901 $93,956 $97,553 $102,895 §5,342 5.5%
Total $4,914,486 $5,796,505 $6,230,571 $6,449,576 $219,005 3.5%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $4,476,567 $5,221,074 §5,772,503 $5,955,373 §182,870 3.2%
Admin/Attend& £85,183 $183,055 $148,984 $182,708 $33,724 22.6%
Health

Technology £90,668 $96,728 $97,251 §78,310 (518,941) -19.5%
Building Services $261,163 $295,627 $211,833 $233,185 $21,352 10.1%
Transpartation 5905 §22

Total $4,914,486 $5,796,505 $6,230,571 $6,449,576 $219,005 35%

School Locations: D-25


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVW2P4jYQ%2fivIbfcTLElIgCCtqu5bAbH0lkCge9wHxx7ASxKnjnPbLOK%2f187LHqyup20lJJyZZ178zHjmgEYUDZCLTTDMDrEtbNum1cWO7RKC%2b4BNAxu0g5roBicyE6DhcRaGTTTFESjT64xuQTauOd%2b3PLLjPGzcZzFt3P2dQEyZtkmV%2bS2kRLBEMh7XDm75lMtRTMKMwjBPQIQs3s%2f5p4ChwQaHKTSROt%2bFEEEs0eCAquNcYdGgo7R4C1peZTKDhAvpAdFBcLdv017P7DoQOHbQoRbd6DRYmoQ4r3NXSTeqpCec4CK7JvJZmqn4dZ4e%2fgr0noUSxJus%2fPRAShZvK%2bmxgmqvERZ7nVqZ0zcJqo99bGKLdvsOpj1iu2D2KEbaA4TqAqdOyoDXOAUvZKTI4fMBlWdPYqkvcliLddxorNGmTHONBo3PpazRONQHDfg5JTuIsAas0U7KZNBuJ%2fwFRMAuCY%2faieA0I7Jdwn4KcMrIGjVPXUgsVMW1hxPPpSIIofRckeqpy59ZaxjhYRbFZ7hPgqv6r9E34PEsZHktXXhtZp7ptCWWXJQOR%2fG7bL%2fiMINzQkrFknMaCEXzadgvZ7YC%2fsqYAE%2fVOISyMqpDtK%2biP2vosTzUtjVDP6jCB5j6EE91ZP13fOvcqrspDTpBz6Bdpxe4sNk4%2fY6Bjl%2bqLn1rpv%2fzmouhYZmqd%2fuO3bLcgLbsIDBbgU1wyyRup4dd13UCorBzJsP%2f4PouCoAuRKgsdHumqj9xklye9qgoHlUB%2fLU8j%2bjVR7K52AqeJQpsY7Pb6RndFlbUtOwudVp9k3ZbJLCDvmPQHmDr4uXKuiA83rDtFeTj52Dov9Lf%2fdxfjdPRM2d4ODPI8KE7yd3V42I8nvj%2bfLLwrxfmYz5ZPMjF%2fXg8X9x7S8%2fMn5azhET%2bM71xdkF0n8JqmpDc6eCls1ez6XUSOSG9GaWjyJd%2fRv5%2bFvk7OvTzp9UD%2byNOGV1Nd0%2bWP31azXK8nL76eyeE4aPSzXK69N3N4y8dqn6KvyUEP2av4CBtf4SCium0%2fcFSz1QhT6fiAf0WpKqLJQyBbXfyLtZ9T9%2fGe61dMip3%2f6YsTdHAuDTeWVSyW1AT%2fRo2XECZgFoOhvF91fsgixTEDY%2bl4KESLzGThcl7mM%2fgZQYpe1WNbOiWjkCN3igpttIZ9njUe0kUG6t8WROcyjK4enSFB2S6ltFsmEbfQKd6j2D9UsxLyzkTqyGfKTa%2fI3yANC2WICp2xw4nUG5Hq%2fqqeao%2b37g8%2fgNWRg%2bx%2bQcAAA%3d%3d

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Ilvy Elementary School

Home of the Bluebirds

General Information

e Address: 1610 Owensville Road, Charlottesville, VA 22901

e Phone: 434-293-9304

e Website: ies.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/ivy-elementary

Facility Information

e Built: 1988

e Size: 56,450 sq. ft.

e Site: 17.7 acres

¢ Mobile Classrooms: 4

e Feeder Pattern: Western

e Pathway: lvy students move on to Henley Middle School, then Western Albemarle High School.

Who We Are: A Snapshot

Ivy Elementary School is a compassionate and caring community that uplifts and supports one another. Our
staff is responsive to the individual needs of students and works to create warm, inclusive classrooms and is
dedicated to the study of Culturally Responsive Teaching, Responsive Classroom, and differentiated academic
instruction. As Bluebirds, students soar to new heights and stretch themselves through inquiry and curiosity.

School Locations: D-26



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information

vy '

Budget Factors 2023- 2024-  2025- Projected 2026-27
2024 2025 2026
Total Enrollment 369
Total Enrollment 352 358 369 Preschool 0
Students with Disabilities 9.9% 11.2%  10.8% Enrollment
English Learners 2.8% 2.0% 1.4% K-12 Enroliment 369
Economically 10.2% 87%  84% Economically 8.4%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $2,873,959 §2,930,440 $2,967,404 $3,056,828 $89,424 3.0%
Other Wages $133,516 $123,049 $95,658 $154,287 $58,629 61.3%
Benefits $1,169,883 $1,215,563 $1,354,765 $1,435,462 £80,697 6.0%
Operations 566,772 $69,589 $90,168 $90,840 §672 0.7%
Total $4,244,130 $4,338,641 $4,507,995 54,737,417 $229,422 5.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $3,854,838 $3,885,738 $3,937488 $4,132,588 $195,100 5.0%
Admin/Attend& §84,493 §145,955 $183,021 $200,370 £17,249 9.5%
Health

Technology §111,918 §115,044 §117,679 §112,435 (55,244) -4.5%
Building Services $192,585 £190,805 $269,807 §291,524 §21,717 8.0%
Transportation $296 $1,097 £500 500

Total $4,244,130 54,338,641 $4,507,995 $4,737,417 £229,422 5.1%

School Locations: D-27


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVetvIjcQ%2f1eQ2%2bYThH0vIEVV8yogQi88FprjPtjrARx211uv91KC%2bN9r7yMH0fWUVkLCO%2fObh38znjmgAUU95IEJnueAa%2fnEsfxOh1LL7oSh5xh2B1suaqIbnMpcgIYneRQ10RjHoEyvc7oB2bjmfNeahlvOo8Z9ntDG3d8pJJRpm0yZ30IWCpZKxpPawS0fczlIwiin0N%2bnICKW7Gb8E2Got8ZRBk2kzncRxJBI1Dug6jhTWNSzlRZvQMurTCaQciGnEOog2Os41PdNzwXiOsSmFl3rNFiWRnhf566SblRJj3iIi%2byaKGBZruLXeU7xV6D3LJIg3mTl5xSkZMmmkh4rqPYaY7HTqZU5fZOg%2bth1HAdwV3FsY0J92nHdNdIeIFIXOHVSBrzGGUwjFhY5fD6g8jyVWOqLHFZilTQaK7Qu01yhXuNzKWs0DvVBA37Owi3EWANWaCtl2mu3U%2f4CgrDLkMftVHCah7Jdwn4iOGPhCjVPXUgsVMW1hxPPpYJEUHquSJ2qy59Za1jIozxOznCfBFf1X6FvwONZyPJauvDazDzTaUssuSgdDpJ32X7FUQ7nhJSKBeeUCEXzadgvZ7YC%2fsqZgKmqcQRlZVSHaF9Ff9bQY3mobWuGflCFDzD1IZ7qyPrv%2bNa5VXdTSmziG9RzfdKF9drt2AY6fqm69K2Z%2fs9rLoaGZWLqd1ynZXUJbTmEmC3ihLhlhl3bx91u1yWhws6YjP6D67uYAJ2LSFno9sxUf%2bI0vTztUVE8qgL4a3ke0KuPZHOxETxPFdjBpmf7htfCipqW41G31TGp1wqJQzquQX3A1sXLlXUR8mTNNlewHz6TfvBKfw%2f2wXKYDZ45w%2f2JEfYfvNG%2bu3ycD4ejIJiN5sH13Hzcj%2bYPcn4%2fHM7m99PF1Nw%2fLSZpGAfP9Mbdkvg%2bg%2bU4DfeujRfuTs2m11HsRvRmkA3iQP4ZB7tJHGxpP9g%2fLR%2fYH0nG6HK8fbKC8dNysseL8WuwcyPoPyrdZE8XQXf9%2bItN1U%2fxtwDyY%2fYKDrL2RyiomM7aHyz1RBXydCoe0G8kU10soQ9ss5V3ie57%2bjbea%2b2CUbn9N2VpinrGpfHOopLdgpro17DmAsoE1HIwjO%2br3geZZyBueCIFj5R4gZksTN7DAgYvE8jYq2pkQ7d0DGr0xmmxlc6wx6PeS6LYWOXLGuFMlsHVoys8ILNrGc2GaXQMdKqfhli%2fFPPScs%2fEasjnis3vCB8gy4oliIrdscUplNvRqr5qnqrPNy6P%2fwBDix6A%2bQcAAA%3d%3d

}%- FY 2026/27 Draft Funding Request
marle County

Public Schools

Mountain View Primary School

Home of the Colts

General Information

At the start of the 2026-27 school year, the former Mountain View Elementary School will transition to
Mountain View Primary School and will host Pre-K through second-grade students.

e Address: 1757 Avon Street Extended, Charlottesville, VA 22902

e Phone: 434-293-7455

o Website: mves.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/mountain-view-elementary

Facility Information

e Built: 1990

e Size: 94,799 sq. ft.

e Site: 16.1 acres

¢ Mobile Classrooms: None

¢ Feeder Pattern: Southern

e Pathway: Mountain View Primary students move on to Mountain View Upper Elementary school, then
Burley or Walton Middle School, then Monticello High School.

Who We Are: A Snapshot

Mountain View Primary School is committed to creating joyful, inclusive learning experiences for children in
PreK-2. Our work will center on building strong relationships, supporting early literacy and foundational math
development, and nurturing the social-emotional skills that help children thrive. Working collaboratively with
Mountain View Upper Elementary School, we will ensure students develop the strong foundational skills they
need to transition confidently and succeed academically. In partnership with families, we will strive to ensure
every child feels supported, valued, and challenged as they begin their educational journey.

School Locations: D-28



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information

Mountain View Primary

Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026
Total Enrollment 417
Total Enrollment 756 770 759 Preschool 72
Students with Disabilities 13.9% 13.5% 14.1% Enrollment
English Learners 18.0% 182%  17.5% K-12 Enroliment 345
Economically 40.5% 35.1% 32.0% Economically 44.0%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $6,419,353 $6,727,512 $6,977,194 84,276,516 ($2,700,678) -38.7%
Other Wages 406,112 $370,710 $275,386 $192,340 (583,045) -30.2%
Benefits $2,488,696 §2,799,144 $3,179,500 $1,993,101  ($1,186,399) -37.3%
Operations 5168,561 $208,503 $155,853 $101,170 (554,783) -35.1%
Total $9,482,721 $10,105,868 $10,588,033 $6,563,127 ($4,024,906) -38.0%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $8,863,462 $9,278,895 $9,828,833 $5,881,236  ($3,947,597) -40.2%
Admin/Attend& $123,910 §233,626 §157,345 $210,957 £53.612 34.1%
Health

Technology §151,417 §187,164 §217,733 §101,212 ($116,521) -53.5%
Building Services £343 499 §405,956 §384,122 $369,722 (514,400) -3.7%
Transportation 5433 5229

Total $9,482,721 $10,105,868 £10,588,033 $6,563,127 (54,024,906) -38.0%

Historical actuals shown represent the comprehensive Preschool to 5th grade Mountain View Elementary School
before the planned split. The 26-27 Draft Budget shows planned costs for Mountain View Primary School only.

School Locations: D-29


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVWtv6kYQ%2fSto2%2bYTBBtjg5GiqnkVEKE3PAzN5X7Yxxg22F7XXt%2fUQfz37vqRC9HtVVoJifXMmZmzZ2Z3D2jE0AARatC%2b2SMW0F7XcXqub1PfcnxiGJbNaB810Q2OZZaAhkdZEDTRFIegQq8ztgXZuBZi35rTnRBB4z6LWOPu7xgixnVMqsJvIaUJjyUXUZ3gVkyFHEU0yBgM8xiSgEf7hfhEOBr4OEihidT6LoAQIokGB1QtFwqLBpby4i1oe8VkBrFI5ByoLoKdfpf1eqZjA7G7xGId5msaPI0DnNfcFelGRXoiKC7YNZHH00zVr3nO8Vdg9zyQkLzZys85SMmjbWU9VlCdNcTJXlMrOX2zoHrZ7dgucfoG%2bLiLLRcUX0A6AwRqA6dJyoLXOIV5wGnB4fMBleu5xFJv5LBJNlGjsUF%2bSXODBo3Ppa3RONQLDfg5pTsIsQZs0E7KeNBux%2bIFEsIvqQjbcSJYRmW7hP1EcMrpBjVPU0icqI7rDCeZSwcJoMxciTpXmz%2bL1jAqgiyMznCfEqH6v0HfgMezkuW2dON1mHnm05FYiqRMOIresf2KgwzOBSkdKyEYSZTMp2W%2fnMUm8FfGE5irHgdQdkZNiM5VzGcNPZaLOrZW6Add%2bIBSH9Kprqz%2fjm%2bTW003Y8QiPYM5do%2b44Pt23zLQ8Us1pW%2fD9H9Oc3FpdEzMen272%2bq4hLW6hJgt0qW4ZVLX6mHXdW1CFXbBZfAfUt%2bFBNgyCVSEHs9UzSeO48vTGU2KQ1UAfy3XI3b1ETYX20RksQJ3selYPcNpYSVNq%2bswu9U3mdOipEv6tsF6gDsXL1edCyoin2%2bvIB8%2fk6H3yn73cm89TkfPguPhzKDDB2eSu%2bvH5Xg88bzFZOldL83HfLJ8kMv78XixvJ%2bv5mb%2btJrFNPSe2Y29I%2bF9CutpTHPbwit7r%2b6m10loB%2bxmlI5CT%2f4ZevtZ6O3Y0Muf1g%2f8jyjlbD3dPXW86dN6luPV9NXb2wEMH5VvlrOV5%2fqPv1hM%2fZR%2bKyA%2fVq%2fQIG1%2fRIJK6bT9wVbPVCNPb8UD%2bo2kaoolDIFvd%2fIu0nPP3q732rviTO7%2bzVmGooFxabyLqGy3oG70a%2fBFAiUB9TgYxvdd74ssU0huRCQTESjzCnNZhLyHeRxeZpDyVzXIhh7pENTVG8bFq3SGPR71u5QUL1Z5siY4lWVxdeiKDMh0O0azYRp9A5365xTrk2Jeduwzs7rkM6Xmd4wPkKbFI4iKt2OHYyhfx071VetUfb5pefwH1kbKwPkHAAA%3d

Mj%- FY 2026/27 Draft Funding Request
emarle County
Public Schoals

Mountain View Upper Elementary School

Home of the Colts

General Information

Mountain View Upper Elementary School, designed for the third through fifth grade to alleviate overcrowding
at the former Mountain View Elementary School, will open for the 2026-27 school year.

e Address: 1545 Founders Place, Charlottesville, VA 22902

Facility Information

e Built: 2026

e Size: 71,664 sq. ft.

e Site: 15.8 acres

¢ Mobile Classrooms: None

e Feeder Pattern: Southern

e Pathway: Mountain View Upper students previously attended Mountain View Primary School, then
move on to Burley or Walton Middle School, then Monticello High School.

Who We Are: A Snapshot

Mountain View Upper Elementary School is proud to be the newest school in Albemarle County and is
committed to creating a rigorous, supportive, and engaging learning experience for students in grades 3-5.
Building on the strong foundations established at Mountain View Primary School, our work will focus on
deepening literacy and mathematics learning while expanding students’ ability to think critically, communicate
clearly, collaborate effectively, and create with purpose. We will prioritize high expectations and strong
instructional practices alongside a culturally responsive, inclusive environment where every student is known,
valued, and challenged. Through meaningful relationships, student voice, and leadership opportunities, we will
help students grow in confidence, responsibility, and perseverance as learners. Working in close partnership
with MVPS, we will ensure a seamless transition for students and a shared commitment to academic growth
and well-being. In collaboration with families, we will cultivate a school community where students feel safe to
take risks, proud of their progress, and prepared for middle school and beyond.

School Locations: D-30



mﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information

Mountain View Upper e

Budget Factors Projected 2026-27

Total Enrollment 386
Preschool

Enrollment

K-12 Enrollment 386
Economically 44.0%

Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary 54,220,560 54,220,560

Other Wages $224,977 $224,977

Benefits £1,959,050  $1,959,050

Operations £95,664 £95,664

Total $6,500,251 $6,500,251

State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $5,866,580 £5,866,580
Admin/Attend& §200470 $200470

Health

Technology £101,212 $101,212

Building Services £331,989 $331,989

Total $6,500,251 $6,500,251

Historical actuals for the comprehensive Preschool to 5th grade Mountain View Elementary School are shown in
the Mountain View Primary School budget cost center before the planned split. The 26-27 Draft Budget is the first
budget year for Mountain View Upper Elementary School.

School Locations: D-31


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%231gcAAB%2bLCAAAAAAABACdVW1z4jYQ%2fisetc0nCDbYvM1kOs1bgQF6wcHQHPdBshZQsC1Xki91GP57JdvQkF5v0s4wY2n32ReeXe3u0ZCiPnIJdmyKcTu0sdvtrnu2t273mnazQ5xmB7uohm5wqjIBBp5kUVRDUxyDNr3O6AaUdc35ru6HW84j6z5LqHX3ZwoJZcZGavNbkKFgqWI8OTq45VOuhkkYZRQGeQoiYsnukX8iDPXXOJJQQ%2fp8F0EMiUL9PaqOjxqL%2bi2txRsw8iqTGaRcKB9CEwS3uy7tdJy2B8RzSYs26dqkwWQa4fyYu07aqpIe8xAX2dVQwGSm4x%2fz9PFXoPcsUiBOsvLqg1Is2VTSQwU1XmMsdid7iHRO%2f5RfYwl%2bxMLC7ec9Ks%2b%2bwsrktl%2bJVWJZK7QuI69Q3%2fpcyixrfzwYwI8y3EKMDWCFtkql%2fUYj5S8gCLsMedxIBadZqBol7AeCJQtXqPbWhcJCF9F4eOO5VJAISs8VT77m%2bMzawEIeZXFyhvskuC7pCv0NPJyFLP%2bWqaUxc850xhIrLkqHw%2bRdtl9xlME5IaViwrNEYZZYAYMXa56%2bS%2bDLmRcBf2RMgK8LGEFZI11%2b47VoviP0UB6OtkeuvlOPD3D2IcaOkc3ncGrLqnUpJS3SsWnb65AerNdet2Wjw5eqBU9t9X%2beajERmg6mna7n1ps9QusuIU6duCGuO2Gv1cG9Xs8jocY%2bMhX9B9d3MQE6F5G2MI0qdafiNL18262ieMUF8OfyPKRXH8nmYiN4lmqwi512q2O361hTU3fb1Kt3Hdquh8QlXc%2bmHcDNi5er5kXIkzXbXEE%2beiaD4JX%2bGuTBciSHz5zhwcwOB5P2OO8tH%2baj0TgIHsfz4HruPOTj%2bUTN70ejx%2fm9v%2fCd%2fGkxS8M4eKY33pbE9xKW0zTMvRZeeDs9eF7HsRfRm6EcxoH6PQ52szjY0kGQPy0n7LdEMrqcbp%2bawfRpOcvxYvoa7LwIBg9aN8vpIuitH35qUf3T%2fC2AfJ%2b9ggPZ%2bAgFFdOy8cFSz3Qh3468PfqFSN3FCgbANlt1l5i%2bp6fZfdQuGFXbf1OWpqhvX9rvLCrZLehxfQ1rLqBMQE9%2b2%2f626n2QuQRxwxMleKTFC8xUYfIeZobFDCR71Y1sm5aOQQ%2fhOC1Wzhn2cDBLRxTrqHxZYyxVGVw%2fusIDcvTerFmO3bXRW70fYvNSnMumdybW4z7TbH5DOAEpiw2HkFktW5xCufrs6nbkqbqeuDz8BZOtKJ3WBwAA

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Virginia L. Murray Elementary School (Murray)

Home of the Mustangs

General Information

e Address: 3251 Morgantown Road, Charlottesville, VA 22903

e Phone: 434-977-4599

o Website: mes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/virginia-I-murray-elementary

Facility Information

e Built: 1960

e Size: 42,057 sq. ft.

e Site: 20.9 acres

¢ Mobile Classrooms: 1

¢ Feeder Pattern: Western

e Pathway: Murray students move on to Henley Middle School, then Western Albemarle High School.

Who We Are: A Snapshot

At Murray Elementary School, we are dedicated to providing a positive, safe, and inclusive environment
where every student can thrive, find joy, and develop a lifelong passion for learning. Our team works
collaboratively to build strong, supportive relationships with students, following the principles and practices of
Responsive Classroom to create a space where everyone feels valued and engaged. We leverage student
agency in decision making to create invitational learning environments. Educators clearly articulate learning
intentions and success criteria so that students can be leaders of their own learning.

School Locations: D-32



ﬁ- FY 2026/27 Draft Funding Request
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Public Schools

Budget Information

Murray e
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 262
Total Enrollment 277 273 257 Preschool 0
Students with Disabilities 8.7% 10.3%  10.9% Enroliment
English Learners 7.2% 4.4% 1.9% K-12 Enroliment 262
Economically 0.4% 11.7%  6.6% Economically 8.3%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $2,669,044 $2,767,513 $2,658,511 52,782,706 $124,195 4.7%
Other Wages 580,934 $136,384 $94,205 $137179 §42,974 45.6%
Benefits £1,100,158 $1,165,682 $1,182,520 £1,263,850 $81,330 6.9%
Operations 575,884 £76,024 §72,497 §67,748 (54,749) -6.6%
Total $3,926,020 $4,145,603 $4,007,733 $4,251,483 $243,750 6.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $3,592,336 £3,701,433 $3,550,117 $3,792,605 $242 488 6.8%
Admin/Attend & £52,554 $157,494 £164,198 $196,781 $32,583 19.8%
Health
Technology £87,611 $88,619 $90,790 §67,724 (523,066) -254%
Building Services $192,395 $197,619 $201,628 $193,373 {5$8,255) -4.1%
Transportation 3124 438 $1,000 £1,000 s0 0.0%
Total $3,926,020 $4,145,603 $4,007,733 $4,251,483 $243,750 6.1%

School Locations: D-33


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVW1v4kYQ%2fito2%2bYTBNtgg5GiqnkrIEIvGAzNcR%2f2ZYANtte115c6iP%2feXb%2fkILqe0kpIrGeeedlnZmcOaMTQAJENM7uWQxm27a6DLUxJjzDTdAy8MQ3DRU10g2OZJaDhURYETTTFISjT64xtQTauhdi3PLoTImjcZxFr3P0dQ8S4tkmV%2bS2kNOGx5CKqHdyKqZCjiAYZg2EeQxLwaD8XnwhHgw0OUmgidb4LIIRIosEBVce5wqJBR2nxFrS8ymQGsUikB1QHwU6%2fy3o907GB2F3SYRbb6DR4Ggc4r3NXSTeqpCeC4iK7JvJ5mqn4dZ4e%2fgrsngcSkjdZ%2bemBlDzaVtJjBdVeQ5zsdWplTt8kqD52sGUR03VM2umC40KPmhRpDxCoC5w6KQNe4xS8gNMih88HVJ49iaW%2byGGdrKNGY402ZZprNGh8LmWNxqE%2baMDPKd1BiDVgjXZSxoN2OxYvkBB%2bSUXYjhPBMirbJewnglNO16h56kLiRFVcezjxXCpIAKXnilRPXf7MWsOoCLIwOsN9SoSq%2fxp9Ax7PQpbX0oXXZuaZTltiKZLS4Sh6l%2b1XHGRwTkipWArBSKJoPg375cw2gb8ynoCnahxAWRnVIdpX0Z819FgeatuaoR9U4QNMfYinOrL%2bO751btXdjJEO6RnMsXvEhc3G7ncMdPxSdelbM%2f2f11wMDcvErNe3uy3LJazVJcRskS7FLZO6nR52XdcmVGHnXAb%2fwfVdSIAtkkBZ6PZMVX%2fiOL487dGkeFQF8NfyPGJXH8nmYpuILFbgLjadTs9wWlhR0%2bo6zG71Tea0KOmSvm2wHmDr4uXKuqAi2vDtFeTjZzL0X9nvfu6vxunoWXA8nBl0%2bOBMcnf1uBiPJ74%2fnyz864X5mE8WD3JxPx7PF%2ffe0jPzp%2bUspqH%2fzG7sHQnvU1hNY5rbHby092o2vU5CO2A3o3QU%2bvLP0N%2fPQn%2fHhn7%2btHrgf0QpZ6vp7snyp0%2brWY6X01d%2fbwcwfFS6Wc6Wvrt5%2fKXD1E%2fxtwTyY%2fYKDtL2RyiomE7bHyz1TBXydCoe0G8kVV0sYQh8u5N3ke579jbea%2b2SM7n7N2VpigbGpfHOopLdgpro17ARCZQJqOVgGN9XvQ%2bySCG5EZFMRKDES8xlYfIe5nN4mUHKX1UjG7qlQ1CjN4yLrXSGPR71XkqKjVW%2brAlOZRlcPbrCAzJdy2g2TKNvoFO9R7F%2bKealZZ%2bJ1ZDPFJvfET5AmhZLEBW7Y4djKLejVX3VPFWfb1we%2fwF5B97r%2bQcAAA%3d%3d

mﬁ- FY 2026/27 Draft Funding Request
marle County
Public Schools

Red Hill Elementary School

Home of the Moos

General Information

e Address: 3901 Red Hill School Road, North Garden, VA 22959

e Phone: 434-293-5332

e Website: rhes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/red-hill-elementary

Facility Information

e Built: 1973

e Size: 40,085 sq. ft.

e Site: 10.9 acres

¢ Mobile Classrooms: None

e Feeder Pattern: Southern

e Pathway: Red Hill students move on to Walton Middle School, then Monticello High School.

Who We Are: A Snapshot

Together, the entire Red Hill community engages the mind and heart of each Red Hill Elementary School
student to become a lifelong learner with the necessary skills to be a contributing member of our world.
Through the development of curiosity, imagination, love of learning, respect for diversity, and intellect, all
learners reach their highest potential.

School Locations: D-34



ﬁ- FY 2026/27 Draft Funding Request
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Budget Information

Red Hill %
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 203
Total Enrollment 196 210 195 Preschool 18
Students with Disabilities 20.4% 21.0%  21.5% Enroliment
English Learners 7.7% 81%  10.8% K-12 Enroliment 185
Economically 45.9% 36.2%  359% Economically 51.3%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $1,987,086 $2,319,908 $2,206,995 52,524,118 $317,123 14.4%
Other Wages $52,334 $86,003 $103,510 $136,932 $33,422 32.3%
Benefits 5801,746 $974,181 $962,582 51,146,290 $183,708 19.1%
Operations 574,162 $95,183 §58437 $60,010 $1,573 2.7%
Total $2,915,328 $3,475,274 $3,331,524 $3,867,350 $535,826 16.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $2,691,670 $3,127,171 §2,968,382 $3,463,576 §495,194 16.7%
Admin/Attend& £72,198 $165,101 $171,196 $200,370 $29,174 17.0%
Health

Technology §25,759 §45,358 £50,039 §51,544 §1,505 3.0%
Building Services $125,390 $136,789 $141,457 $151,410 $9,953 7.0%
Transpartation 5311 £855 3450 450 50 0.0%
Total $2,915,328 $3,475,274 $3,331,524 $3,867,350 $535,826 16.1%

School Locations: D-35


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVW1v4kYQ%2fitoe80nCLbBYCNFVfNWQIS74GBojvuwL2PYYHtde30pQfz37volgeh6SishsZ555mWfmZ3ZoxFDA9R3OrRLccfoGFaXupZDAou4DrEZwTToGaiJrnAi8xQ0PM7DsImmOAJlepmzNcjGpRDblkc3QoSN2zxmjZu%2fE4gZ1zaZMr%2bGjKY8kVzEtYNrMRVyFNMwZzDcJZCGPN4%2biC%2bEo0GAwwyaSJ1vQogglmiwR9XxQWHRoKO0eA1aXmUyg0Sk0gOqg%2bCe02X9vtmzgdhd0mEWC3QaPEtCvKtzV0k3qqQnguIiuybyeZar%2bHWeHv4O7JaHEtJXWfnpgZQ8XlfSQwXVXiOcbnVqZU5vElQfsdMnmPR7zIHA6roBuA5F2gOE6gLHTsqAlzgDL%2bS0yOHrHpVnT2KpL7Jfpau40VihoExzhQaNr6Ws0djXBw34lNENRFgDVmgjZTJotxPxDCnh51RE7SQVLKeyXcJ%2bITjjdIWaxy4kTlXFtYcjz6WChFB6rkj11OVPrDWMijCP4hPcl1So%2bq%2fQG%2fBwErK8li68NjNPdNoSS5GWDkfxu2y%2f4zCHU0JKxUIIRlJF83HYbye2KfyV8xQ8VeMQysqoDtG%2biv6soYfyUNvWDP2kCh9g6kM81ZH13%2bG1c6vuZox0SN9gPbtPXAgC2%2bkY6PCt6tLXZvo%2fr7kYGpaJWd%2bxuy3LJazVJcRsETVEWiZ1O33suq5NqMI%2bcBn%2bB9c3EQE2T0NlodszU%2f2Jk%2bT8uEfT4lEVwN%2fK84hdfCSbs3Uq8kSBu9jsdfpGr4UVNa1uj9ktx2S9FiVd4tgG6wO2zp4vrDMq4oCvL2A3fiJD%2f4X94e%2f85TgbPQmOhzODDu96k527vJ%2bPxxPff5jM%2fcu5eb%2bbzO%2fk%2fHY8fpjfegvP3D0uZgmN%2fCd2ZW9IdJvBcprQnd3BC3urZtPLJLJDdjXKRpEv%2f4z87SzyN2zo7x6Xd%2fxznHG2nG4eLX%2f6uJzt8GL64m%2ftEIb3SjfbsYXvBve%2fdpj6Kf4WQH7OXsFB1v4IBRXTWfuDpZ6pQh5PxT36nWSqiyUMga838ibWfc9ex3utXXAmN%2f%2bmLE3RwDg33llUsmtQE%2f0SApFCmYBaDobxY9X7IPMM0isRy1SESrzAXBYm72E%2bh%2bcZZPxFNbKhWzoCNXqjpNhKJ9jDQe%2bltNhY5cua4EyWwdWjKzwg07WMZsM0HL1Y3%2fQexfqlmOeWfSJWQz5XbP5AeAdZVixBVOyODU6g3I5W9VXzVH2%2bcnn4B3HNUw75BwAA

mﬁ%. FY 2026/27 Draft Funding Request
emarle County
Public Schoals

Scottsville Elementary School

Home of the Tigers

General Information

e Address: 7868 Scottsville Road, Scottsville, VA 24590

e Phone: 434-286-2441

¢ Website: ses.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/scottsville-elementary

Facility Information

e Built: 1974

e Size: 50,097 sq. ft.

e Site: 15.0 acres

¢ Mobile Classrooms: None

e Feeder Pattern: Southern

e Pathway: Scottsville students move on to Walton Middle School, then Monticello High School.

Who We Are: A Snapshot

Scottsville Elementary School is a place where students and staff work together to learn and grow. We teach
our students to persist through all challenges, both academic and social-emotional, as a part of the learning
process. We want all students to do their personal best every day, which is possible through strong learning
partnerships with students, families, and our community.

School Locations: D-36



ﬁ- FY 2026/27 Draft Funding Request
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Budget Information

Scottsville N
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 205
Total Enroliment 211 216 213 Preschool 0
Students with Disabilities 15.6% 15.7%  15.0% Enroliment
English Learners 0.9% 23% 3.3% K-12 Enroliment 205
Economically 46.0% 375%  451% Economically 23.9%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $2,192,506 $2,301,450 $2,260,841 52,436,289 $175,448 7.8%
Other Wages $91,618 $121,074 §73,710 $140,964 $67,254 01.2%
Benefits 3855716 $950,520 $1,000,265 £1,135,788 $135,523 13.5%
Operations 570,308 £78,718 £58,929 $58,135 ($794) -1.3%
Total £3,210,148 $3,451,763 $3,393,745 83,771,176 $377,431 11.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $2,941,146 52,962,674 $2,926,588 $3,296,639 $370,051 12.6%
Admin/Attend& §71,715 $219,891 $226,033 $219,287 (36,746) -3.0%
Health
Technology §39,215 $56,031 $59,556 $61,309 $1,753 2.9%
Building Services $157,981 $213,103 £181,568 $193,941 $12,373 6.8%
Transpaortation ga2 564
Total $3,210,148 £3,451,763 $3,393,745 $3,771,176 $377,431 11.1%

School Locations: D-37


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVetv4kYQ%2f1fQts0nCLaxMUaKquZVQIReeBia4z7sYwwbbK9rry8liP%2b9u37kILqe0kpIrGd%2b89jfzM4c0JChPnKwaRs2ox5zse3iHgbT7RIMTuDSnh0AaqIbnMg8BQ2P8zBsogmOQJle52wDsnEtxK41o1shwsZ9HrPG3d8JxIxrm0yZ30JGU55ILuLawa2YCDmMaZgzGOwTSEMe7%2bbiE%2bGoH%2bAwgyZS57sQIogl6h9QdZwrLOp3lBZvQMurTKaQiFTOgOoguNuzmeuaXQeIY5MOs1ig0%2bBZEuJ9nbtKulElPRYUF9k1kc%2bzXMWv85zhr8DueSghfZOVnzOQksebSnqsoNprhNOdTq3M6ZsE1Uer43qWa%2fZI4AYMU4s5joG0BwjVBU6dlAGvcQazkNMih88HVJ5nEkt9kcM6XceNxhoFZZpr1G98LmWNxqE%2baMDPGd1ChDVgjbZSJv12OxEvkBJ%2bSUXUTlLBcirbJewngjNO16h56kLiVFVcezjxXCpICKXnitSZuvyZtYZREeZRfIb7lApV%2fzX6BjyehSyvpQuvzcwznbbEUqSlw2H8LtuvOMzhnJBSsRSCkVTRfBr2y5ltCn%2flPIWZqnEIZWVUh2hfRX%2fW0GN5qG1rhn5QhQ8w9SGe6sj67%2fjWuVV3M0Y6xDVY13GJB0Hg9Dqqxb5UXfrWTP%2fnNRdDwzIxc3uO3bI8wlo2IWaL2BS3TOp1XOx5nkOows65DP%2bD67uIAFukobLQ7Zmp%2fsRJcnnao2nxqArgr%2bV5yK4%2bks3FJhV5osA2Nrsd1%2bi2sKKmZXeZ0%2bqZrNuixCY9x2AuYOvi5cq6oCIO%2bOYK9qNnMvBf2e%2f%2b3l%2bNsuGz4HgwNejgoTvee6vHxWg09v35eOFfL8zH%2fXjxIBf3o9F8cT9bzsz903Ka0Mh%2fZjfOlkT3GawmCd07Hbx0dmo2vY4jJ2Q3w2wY%2bfLPyN9NI3%2fLBv7%2bafXA%2f4gzzlaT7ZPlT55W0z1eTl79nRPC4FHppnu29L3g8ZcOUz%2fF3xLIj9krOMjaH6GgYjprf7DUU1XI06l4QL%2bRTHWxhAHwzVbexbrv2dt4r7VLzuT235SlKeobl8Y7i0p2C2qiX0MgUigTUMvBML6veh9kkUF6I2KZilCJl5jLwuQ9zOfwMoWMv6pGNnRLR6BGb5QUW%2bkMezzqvZQWG6t8WWOcyTK4enSFB2R6ltFsmEbPQKf6GcX6pZiXlnMmVkM%2bV2x%2bR%2fgAWVYsQVTsji1OoNyOVvVV81R9vnF5%2fAfoJm%2bg%2bQcAAA%3d%3d
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Stone-Robinson Elementary School

Home of the Eagles

General Information

e Address: 958 North Milton Road Charlottesville, VA 22911

e Phone: 434-296-3754

e Website: sres.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/stone-robinson-elementary

Facility Information

e Built: 1961

e Size: 71,100 sq. ft.

e Site: 11.3 acres

¢ Mobile Classrooms: None

e Feeder Pattern: Southern

¢ Pathway: Stone-Robinson students move on to Burley or Walton Middle School, then Monticello High
School.

Who We Are: A Snapshot

At Stone-Robinson Elementary School, we believe all students come to us with a natural curiosity and love
for learning. We maintain high expectations and provide authentic learning experiences that nurture each
child’s social, emotional, and academic growth. At the heart of it all, we believe in building strong relationships
with our students and community members that promote a positive school climate — one that is safe, kind,
and inclusive for all learners.

School Locations: D-38
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Budget Information

Stone-Robinson S
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 456
Total Enrollment 428 476 441 Preschool 36
Students with Disabilities 16.0% 14.9%  16.3% Enroliment
English Learners 5.1% 6.3% 8.4% K-12 Enroliment 420
Economically 29.1% 27.9%  29.3% Economically 27.1%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $3,877,080 $4,041,500 $4,103,413 54,247,305 $143,892 3.5%
Other Wages 5167477 $236,376 $163413 $205,505 $42,092 25.8%
Benefits $1,582,052 §1,782,763 $1,885,450 52,000,488 $115,038 B.1%
Operations 587,673 $75,046 $97,639 $99,415 $1,776 1.8%
Total $5,724,282 $6,135,685 $6,249,915 $6,552,713 $302,798 4.8%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $5,330,987 $5,675,309 §5,778,107 $6,038,330 $260,223 4.5%
Admin/Attend& £61,611 $150,031 $157,169 $180,791 $23,622 15.0%
Health

Technology $117,453 $122,711 §122,224 $126,169 §3,945 3.2%
Building Services $213,868 $187,609 $192,115 $207,023 $14,908 7.8%
Transpartation 5363 $25 3300 400 $100 33.3%
Total $5,724,282 $6,135,685 $6,249,915 $6,552,713 $302,798 4.8%

School Locations: D-39


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVW1v4kYQ%2fito2%2bYTBNvYBiNFVfNWQIReMBia4z7sywAbbK9rry91EP%2b9u7bJQXQ9pZWQWM8887LPzM7s0ZChPnKxS7FpQ8fu9Owe6RGwup7lYoN2e55p2KiJbnAi8xQ0PM7DsIkmOAJlep2zDcjGtRC7lk%2b3QoSN%2bzxmjbu%2fE4gZ1zaZMr%2bFjKY8kVzERwe3YiLkMKZhzmBQJJCGPN7NxCfCUX%2bNwwyaSJ3vQogglqi%2fR%2fVxprCo31FavAEtrzOZQiJS6QPVQbDbs1m3a7oOEMcmHWaxtU6DZ0mIi2PuKulGnfRYUFxm10QBz3IV%2f5inj78Cu%2behhPRNVn36ICWPN7X0UEO11winO51aldM3CToeTdukNpj2uuP1DAam0bNcpD1AqC5w6qQKeI0z8ENOyxw%2b71F19iWW%2biL7VbqKG40VWldprlC%2f8bmSNRr740EDfs7oFiKsASu0lTLpt9uJeIGU8EsqonaSCpZT2a5gPxGccbpCzVMXEqeq4trDiedKQUKoPNek%2buryZ9YaRkWYR%2fEZ7lMqVP1X6BvwcBayupYuvDYzz3TaEkuRVg6H8btsv%2bIwh3NCKsVCCEZSRfNp2C9ntin8lfMUfFXjEKrKqA7Rvsr%2bPEIP1eFoe2ToB1X4AFMf4ukYWf8d3jq37m7GSId0DeY6XeLBeu30OgY6fKm79K2Z%2fs9rLoeGZWLW7Tl2y%2fIIa9mEmC1iU9wyqdfpYs%2fzHEIVdsZl%2bB9c30UE2DwNlYVuz0z1J06Sy9MeTctHVQJ%2frc5DdvWRbC42qcgTBbax6Xa6htvCipqW7TKn1TOZ26LEJj3HYF3A1sXLlXVBRbzmmysoRs9kELyy34MiWI6y4bPgeDA16ODBHRfe8nE%2bGo2DYDaeB9dz87EYzx%2fk%2fH40ms3v%2fYVvFk%2bLaUKj4JndOFsS3WewnCS0cDp44ezUbHodR07IbobZMArkn1Gwm0bBlg2C4mn5wP%2bIM86Wk%2b2TFUyeltMCLyavwc4JYfCodNOCLQJv%2ffhLh6mf4m8B5MfslRxk7Y9QUDOdtT9Y6qkq5OlU3KPfSKa6WMIA%2bGYr72Ld9%2bxtvB%2b1C87k9t%2bUlSnqG5fGO4tadgtqol%2fDWqRQJaCWg2F8X%2fU%2byDyD9EbEMhWhEi8wl6XJe1jA4WUKGX9VjWzolo5Ajd4oKbfSGfZw0HspLTdW9bLGOJNVcPXoSg%2fI9Cyj2VAz30Cnep9i%2fVLMS8s5E6shnys2vyN8gCwrlyAqd8cWJ1BtR6v%2bOvJUf75xefgHUC4TYPkHAAA%3d
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Stony Point Elementary School

Home of the Dragons

General Information

e Address: 3893 Stony Point Road, Keswick, VA 22947

e Phone: 434-973-6405

e Website: spes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/stony-point-elementary

Facility Information

e Built: 1934

e Size: 38,500 sq. ft.

e Site: 11.6 acres

¢ Mobile Classrooms: 4

e Feeder Pattern: Northern and Southern

e Pathway: Stony Point students move on to Burley Middle School, then to Monticello High School; or
students move to Lakeside Middle School, then Albemarle High School.

Who We Are: A Snapshot

Stony Point Elementary School is a creative community of high-achieving learners who encourage each other
to find and explore things about which they are passionate. It is our mission to foster an environment that
allows our members to: persevere, overcome challenges, be unafraid to innovate, and believe that there is no
limit to what we can accomplish.

School Locations: D-40
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Budget Information

Stony Point e
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 253
Total Enrollment 188 217 252 Preschool 12
Students with Disabilities 14.4% 12.0% 13.1% Enroliment
English Learners 3.2% £.9% 7.5% K-12 Enroliment 241
Economically 27.1% 249%  21.8% Economically 23.9%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary §2,082,645 §2,386,070 $2,453,233 $2,675,086 $221,853 9.0%
Other Wages $89,369 $124,967 $99,983 $128,773 $28,790 28.8%
Benefits $854,370 $1,046,276 $1,136,793 £1,300,677 $163,884 14.4%
Operations $61,751 $56,206 $59,850 $70,434 $10,584 17.7%
Total $3,088,134 $3,613,519 $3,749,859 $4,174,970 £425,111 11.3%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $2,784,320 £3,260,996 $3,338,367 $3,684,260 $345,893 10.4%
Admin/Attend& £68,480 $13%.013 $152,750 $203,721 £50,971 33.4%
Health

Technology §42,126 $43,626 §46,581 $48,066 $1,485 3.2%
Building Services $193,021 $168,907 £212,061 $238,823 $26,762 12.6%
Transpaortation 5188 5977 100 5100 50 0.0%
Total $3,088,134 $3,613,519 $3,749,859 $4,174,970 £425,111 11.3%

School Locations: D-41


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVetv4kYQ%2f1fQ9ppPEPwEjBRVzauACHfBwdAc92EfA2ywva69vpQg%2fvfu%2bpFAdD2llZBYz%2fzmsb%2bZndmjIUN9xAywKKOmY2DHIdTzbNPwsGVib7WyHcNATXSFE5mnoOFxHoZNNMERKNPLnK1BNi6F2LZ8uhEibNzmMWvc%2fJ1AzLi2yZT5NWQ05YnkIq4dXIuJkMOYhjmDwS6BNOTx9kF8IRz1VzjMoInU%2bSaECGKJ%2bntUHR8UFvVtpcVr0PIqkykkIpU%2bUB0Ed3oO63bNjgvEdYjNLLbSafAsCfGuzl0l3aiSHguKi%2byaKOBZruLXefr4O7BbHkpIX2Xlpw9S8nhdSQ8VVHuNcLrVqZU5vUlQfcSeTXq451pW13M7BoGeayPtAUJ1gWMnZcBLnIEfclrk8HWPyrMvsdQX2S%2fTZdxoLNGqTHOJ%2bo2vpazR2NcHDfiU0Q1EWAOWaCNl0m%2b3E%2fEMKeHnVETtJBUsp7Jdwn4hOON0iZrHLiROVcW1hyPPpYKEUHquSPXV5U%2bsNYyKMI%2fiE9yXVKj6L9Eb8HASsryWLrw2M0902hJLkZYOh%2fG7bL%2fjMIdTQkrFXAhGUkXzcdhvJ7Yp%2fJXzFHxV4xDKyqgO0b6K%2fqyhh%2fJQ29YM%2faQKH2DqQzzVkfXf4bVzq%2b5mjNika7CO2yUerFZuzzbQ4VvVpa%2fN9H9eczE01Hhg3Z7rtCyPsJZDiNkiDsUtk3p2F3ue5xKqsA9chv%2fB9U1EgM3SUFno9sxUf%2bIkOT%2fu0bR4VAXwt%2fI8ZBcfyeZsnYo8UWAHmx27a3RaWFHTcjrMbfVM1mlR4pCea7AuYOvs%2bcI6oyJe8fUF7EZPZBC8sD%2bCXbAYZcMnwfFgatDBXWe88xb3s9FoHAQP41lwOTPvd%2bPZnZzdjkYPs1t%2f7pu7x%2fk0oVHwxK7cDYluM1hMErpzbTx3t2o2vYwjN2RXw2wYBfLPKNhOo2DDBsHucXHHP8cZZ4vJ5tEKJo%2bL6Q7PJy%2fB1g1hcK900x2bB97q%2flebqZ%2fibw7k5%2bwVHGTtj1BQMZ21P1jqqSrk8VTco99JprpYwgD4eiNvYt337HW819o5Z3Lzb8rSFPWNc%2bOdRSW7BjXRL2ElUigTUMvBMH6seh9klkF6JWKZilCJ55jLwuQ9LODwPIWMv6hGNnRLR6BGb5QUW%2bkEezjovZQWG6t8WWOcyTK4enSFB2R6ltFsmEZPL9Y3vU%2bxfinmueWeiNWQzxWbPxDeQZYVSxAVu2ODEyi3o1V91TxVn69cHv4BqfXFw%2fkHAAA%3d
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Woodbrook Elementary School

Home of the Bears

General Information

e Address: 100 Woodbrook Drive, Charlottesville, VA 22901

e Phone: 434-973-6600

o Website: wes.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/woodbrook-elementary

Facility Information

e Built: 1966

e Size: 82,966 sq. ft.

e Site: 12.0 acres

¢ Mobile Classrooms: None

o Feeder Pattern: Northern

e Pathway: Woodbrook students move on to Journey Middle School, then Albemarle High School.

Who We Are: A Snapshot

Our growing Woodbrook Elementary School serves a close-knit community that cares deeply about the
success and well-being of every child. We're dedicated to creating a supportive learning environment where
students not only grow academically but also develop important social and emotional skills. By using the
Responsive Classroom approach, we work together as a team to make sure every child feels valued and
supported.

School Locations: D-42
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Budget Information

Woodbrook e
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 532
Total Enraliment 525 522 542 Preschool 32
Students with Disabilities 10.7% 123% 124% Enrollment
English Learners 33.0% 343%  354% K-12 Enroliment 500
Economically 550%  559%  60.1% Economically 70.2%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $5,178,760 $5,065,633 $5,262,973 £5,815,243 $552,270 10.5%
Other Wages £179,691 £194,527 $200,624 §292 824 $92,200 46.0%
Benefits $2,039,504 $2,095,397 $2,440,042 52,694,052 $254,910 10.4%
Cperations $126,375 $91,830 $112,002 $121,384 £9,382 8.4%
Total $7.524,330 $7.447,380 $8,015,641 $8,924,403 £908,762 11.3%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $6,990,815 56,773,786 §7,333,247 $8,193,827 $860,586 11.7%
Admin/Attend& £70,809 $218,868 £277,457 $312,295 £34,828 126%
Health
Technology £97,471 $85,596 $111,192 $117,406 $6,214 5.6%
Building Services $365,088 $368,512 $293,751 $300,875 $7,124 2.4%
Transportation 5148 619
Total $7,524,330 $7,447,380 £8,015,641 $8,924,403 £908,762 11.3%

School Locations: D-43


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23QQoAAB%2bLCAAAAAAABADtVltv4kYU%2fito2uYJgi%2f4hhRVza2ACN3gYGiWfZjxHMMstsdrj5M6iP%2fe8S0L0XaVtm9VJSSOz23OfOebmbNHY4qGyNcDG1uarQe6MQgMC9OBqklBs2FAdMNAXXSFE5GnULrHeRh20QxHIEMvc7oB0bnkfNdz%2fS3nYec2j2nn5o8EYsrKmEyGX0PmpywRjMdtgms%2b42Ic%2b2FOYVQkkIYs3j3wD4ShYYDDDLpIyjchRBALNNyjRnyQvmioSyveQKlvKplDwlPhgl8ugk17QC1LNQ0ghtwD1WhQlsGyJMRFW7ssutMUPeU%2brqrrIo9luVy%2frdPFT0BvWSggfdXVny4IweJNoz00rmXWCKe7srS6pq8a1IpG4JuOCaZiOpYd2A61iYrKDBDKDRwnqRe8xBm4IfOrGj7uUS27AotyI%2ft1uo47nTUK6jLXaNj5WOs6nX0rlA4%2fZv4WIlw6rNFWiGTY7yf8GVLCzn0e9ZOU09wX%2fdrtB4Iz5q9R9ziFwKnseJnhKHNtICHUmRtQXbn5k%2bjSzedhHsUnfh9SLvu%2fRl8dDydL1tsqG1%2bGqSe2MhILntYJx%2fGbap9wmMMpILXhLg8FaynrQvokAc2OS%2fh0kieFLzlLwZX9DqHukmRLmbfiaut6qIU2tkXrOx15B2rvwqxdufw7vLK4Ybplq4ZjWfJE6BRTog10S5N0%2b59H%2f55HS84pSeVx%2fa9yh1KiE0uhpmERB4LAsHUFHT41t93rpfRPXoXq8dFUTC3bGPQ0h9DegBC1RwY%2b7qm%2bo1vYcRyD%2bNL3gYnwb6S%2biQjQRRrKiJKemeQnTpLzY46m1eVcOf5cy2N68Z5qzjYpzxPpPMCqqVuK2cMSmt7ApEbPVqnZ88mA2IZCLcDa2fOFdubzOGCbCygmn8nIe6G%2feoW3mmTjz5zh0VzxR3fmtHBW94vJZOp5D9OFd7lQ74vp4k4sbieTh8Wtu3TV4nE5T%2fzI%2b0yvjC2JbjNYzRK%2fMHS8NHbyjXuZRkZIr8bZOPLE75G3m0felo684nF1x36LM0ZXs%2b2j5s0eV%2fMCL2cv3s4IYXQvbfOCLj0nuP9Jp%2fIn8VsC%2bT56FQZZ%2fz0QNEhn%2fXe2ei4befy67tEvJJMsFjACttmKm7jkPX0dE1rrklGx%2fStjHYqGyrnyJqLRXYOcDC4h4CnUBcghQ1G%2bbXq7yCKD9IrHIuWhVC8xE1XIWzePwfMcMvYiiayUlI5AXr1RUk03J76HQznfpNXkU5%2bsKc5Evbg8dFUGpDqa0u2oiq2gY7vr4%2fKkqOeacaKWl3wu0fyG8g6yrBqmUDWDbHEC9ZSlNV8tTs3nK5aHPwFdMrt1QQoAAA%3d%3d
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School Locations: D-44
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MIDDLE SCHOOLS

Albemarle County Public Schools (ACPS) operates five comprehensive middle schools serving students in
grades 6-8, as well as the middle school program at Community Lab School. The following school profiles
include contact information, facility details, feeder pattern pathways, and a brief introduction to each school.
Additionally, student enrollment and school expenditure data provide historical context and projections for the
upcoming school year.

Comprehensive Middle Schools in ACPS:

e Jackson P. Burley (Burley)
e Joseph T. Henley (Henley)
e Journey
e Lakeside
e Leslie H. Walton (Walton)

School Locations: D-45
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Jackson P. Burley Middle School (Burley)

Home of the Bears

General Information

e Address: 901 Rose Hill Drive, Charlottesville, VA 22903

e Phone: 434-295-5101

o Website: bms.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/jackson-p-burley-middle

Facility Information

e Built: 1951

e Size: 123,626 sq. ft.

e Site: 15.3 acres

¢ Mobile Classrooms: None

e Feeder Pattern: Northern and Southern

e Pathway: Burley students previously attended Agnor, Mountain View Upper, Stone-Robinson, or Stony
Point Elementary School and will move on to Albemarle or Monticello High School.

Who We Are: A Snapshot

Jackson P. Burley Middle School, continuing to build on its historic legacy of integrity and achievement, seeks
to cultivate educational partnerships that engage students, staff, families, and the community in the pursuit of
positive academic outcomes for all students. Jackson P. Burley Middle School’s core values of “Character,
Scholarship, and Service,” remain the driving force behind all that we do and our school's continued connection
to the historic legacy of Jackson P. Burley High School.

School Locations: D-46
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Budget Information

Burley e
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 520
Total Enrollment 552 535 509 Preschool
Students with Disabilities 143% 15.7%  17.9% Enrollment
English Learners 19.4% 206%  13.8% K-12 Enroliment 520
Economically 455%  372%  346% Economically 42.7%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary §4,666,383 §4,728,802 $4,843,437 54,887,074 $43,637 0.9%
Other Wages $143,634 £194,715 §222,272 $297,588 £75,316 33.9%
Benefits £1,865,185 $1,964,737 $2,210,239 52,243,125 $32,886 1.5%
Operations £159,357 £156,184 $155,775 $160,925 $5,150 3.3%
Total $6,834,559 $7,044,438 57,431,723 $7,588,712 $156,989 2.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $6,367,617 $6,513,926 §6,740,492 $6,890,828 $150,336 2.2%
Admin/Attend& §77,101 $119,144 £163,954 $191,624 §27,870 17.0%
Health
Technology $115,354 $93,322 £137,176 $107,433 (529,743) -21.7%
Building Services $274,165 $317,857 £389,851 $398,377 $8,526 2.2%
Transpaortation 321 5189 $250 5250 50 0.0%
Total $6,834,559 $7,044,438 $7.431,723 $7,588,712 $156,989 2.1%

School Locations: D-47


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVW1v4kYQ%2fito2%2bYTBNtgG5Ci6vJWQIRecDA0x33YlwE2%2bO3W60sdxH%2fvrl8SiK6ntBIS65lnZp6dmZ3ZoxFDA2RYrmkS2wBqOt2108Euw0D74HScNba6GDXRFU5kJkDDoywImmiKQ1CmlxnbgGxcxvGu5dFtHAeN2yxijZu%2fE4gY1zapMr%2bGlAqeSB5HtYPreBrLUUSDjMEwT0AEPNo9xJ8JR4M1DlJoInW%2bCSCESKLBHlXHB4VFg47S4g1oecVkBkkspAdUB8FOr8tc13RsIHaXdJjF1poGT5MA5zV3RbpRkZ7EFBfsmsjnaabi1zw9%2fB3YLQ8kiFdZ%2bemBlDzaVNJDBdVeQyx2mlrJ6U2C6iMQh5l90zVwDxvUdcEhGGkPEKgLHDspA17iFLyA04LDlz0qz57EUl9kvxKrqNFYoXVJc4UGjS%2blrNHY1wcN%2bDWlWwixBqzQVspk0G4n8TMIws9pHLYTEbOMynYJ%2b4XglNMVah67kFioimsPR55LBQmg9Fwl1VOXP7HWMBoHWRid4D6LWNV%2fhd6Ah5OQ5bV04bWZeaLTlljGonQ4it6x%2fY6DDE4TUio%2bBUTdUGjGb4qvJ7YCvmVcgKdqHEBZGdUh2lfRnzX0UB5q2zpDP6nCBzL1oTzVkfXf4bVzq%2b5mjHSIazDHdkkf1mu71zHQ4WvVpa%2fN9H9eczE0LBMzt2d3W1afsFaXELNFuhS3TNrvuLjf79uEKuwDl8F%2fcH0TEmBzESgL3Z6p6k%2bcJOfHPSqKR1UAfy%2fPI3bxETZnGxFniQJ3sel0XMNpYZWaVtdhdqtnMqdFSZf0bIO5gK2z5wvrjMbRmm8uIB8%2fkaH%2fwv7wc385TkdPMcfDmUGHd84k7y%2fv5%2bPxxPcfJnP%2fcm7e55P5nZzfjscP81tv4Zn542KW0NB%2fYlf2loS3KSynCc3tDl7YOzWbXiahHbCrUToKfflX6O9mob9lQz9%2fXN7xP6OUs%2bV0%2b2j508flLMeL6Yu%2fswMY3ivdLGcLv7%2b%2b%2f63D1E%2flbwHk59krcpC2P5KCKtNp%2b4OlnqlCHk%2fFPfpEUtXFEobAN1t5E%2bm%2bZ6%2fjvdYuOJPbf1OWpmhgnBvvLCrZNaiJfgnrWEBJQC0Hw%2fix6n2QeQriKo6kiAMlXmAuC5P3MJ%2fD8wxS%2fqIa2dAtHYIavWFSbKUT7OGg95IoNlb5siY4lWVw9egKD8jsW0azYRo9Ax3rPYr1SzHPLftErIZ8prL5A%2bEdpGmxBFGxO7Y4gXI7WtVXnafq8zWXh38AEsm%2bMfkHAAA%3d

mﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Joseph T. Henley Middle School (Henley)

Home of the Hornets

General Information

e Address: 5880 Rockfish Gap Turnpike, Crozet, VA 22932

e Phone: 434-823-4393

e Website: hms.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/joseph-t-henley-middle

Facility Information

e Built: 1966

e Size: 120,419 sq. ft.

e Site: 30.0 acres

¢ Mobile Classrooms: 1

¢ Feeder Pattern: Western

e Pathway: Henley students previously attended Brownsville, Crozet, lvy, or Murray Elementary School
and will move on to Western Albemarle High School.

Who We Are: A Snapshot

Henley Middle School is deeply committed to ACPS's strategic plan, Learning for All, and we continue to
evaluate our curriculum, assessment, and instruction through these lenses. We seek to equip all students with
the broad range of skills and competencies that will prepare them for high school, college, and the workforce.

School Locations: D-48



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information

Henley '
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enroliment 869
Total Enroliment 304 847 872 Preschool
Students with Disabilities 12.8% 124%  11.6% Enrollment
English Learners 3.2% 3.3% 1.5% K-12 Enroliment 268
Economically 13.9%  129%  10.1% Economically 12.3%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $5,639,830 $6,030,402 $6,329,650 $6,536,954 $207,298 33%
Other Wages $225,827 $312,153 $267,797 $353,379 $85,582 32.0%
Benefits $2,306,508 £2,533,602 $2,891,264 $3,039,628 3148364 5.1%
Operations 5173499 §172,225 §212,308 $232,855 $20,547 Q7%
Total $8,345,774 $9,048,382 $9,701,025 $10,162,816 $461,791 4.8%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $7,706,546 $8,345,631 $8,818,394 $9,156,626 $338,232 3.8%
Admin/Attend& £57,900 $146,749 §145422 $200,557 $55,135 379%
Health
Technology $173,751 $182,338 $193,238 §202,354 £9,116 4.7%
Building Services $406,906 §373,484 $543,971 $603,079 $59,108 10.9%
Transpartation 5671 181 200 £200
Total $8,345,774 $9,048,382 £9,701,025 $10,162,816 $461,791 4.8%

School Locations: D-49


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVNtu4kgQ%2fRXU0uYJB9v4ihSthiQsIMJsMBgmb30poIPtttztyThR%2fn3bF7KZaHaVkfzQfep2fLqqXtCMoRFywWSBS6i3p9RxSRAApiQw955rwZCaIeqja5yrsoDaPSuTpI%2bWOAUdOi7ZAVRvLMTJiOhRiKQ3KTPWu%2f2RQ8Z4HSN1%2bA1IWvBccZGdE9yIpVCzjCYlg2mVQ5Hw7LQWfxOORnucSOgjfb5NIIVModEL6o5r7YtGQ23FB6jxjskKclGoCGhdBHuBw3zf8lwgrkOGzGb7mgaXeYKrM3dNuteRXgiKG3Z9FHNZ6vpnnhH%2bDmzCEwXFG9ZeI1CKZ4cOfe1c66wpLk41tZbTvwg6H3Fgm%2bGQEifAvuf6TmD5FqozQKJ%2f4H2StuAYS4gSTt9xaIp9wH7vUZq3ty3M%2fMB1DDskzHAIsQziUGxYNBz6OAxD3Rfad81V8hupb1MCbFMkOuKoVC5HgwHO88tcPEFB%2bCUV6aBotGkc%2f2zPM3b1GTYXh0KUuXZ2sOUNfdMzsE9Cw%2fGYawQW8wwtKwlck%2fmA7YunK%2fuCimzPD1dQzR%2fJNH5mf8VVvJvL2aPgeLoy6fTOW1Th7n4zny%2fieL3YxOONdV8tNndqM5nP15tJtI2s6mG7ymkaP7Jr90jSiYTdMqeVO8Rb96Rb7HmRugm7nslZGqtvaXxapfGRTePqYXfHv2aSs93y%2bGDHy4fdqsLb5XN8chOY3mvbqmLbONzf%2fzFk%2btP6bYH8v3qNBnLwGQk6peXgk0%2b90g%2f5vrlf0BciRVIqmAI%2fHNVthkkC7G1Kz9YtZ%2br4X8Y2FI3MS%2fNDRIfdgB7MMexFAS0BPeOm%2bWvTxyIbCcW1yFQhEg1vMVdNyEe3mMPTCiR%2f1o1s1i2dQqRwmjfL5Sff19d6vRTN4mkna4GlaovroWsyICu0zX7PMgMTvbdHFNeTYl3a7k%2bwwqrUav4CvAMpm12GmhVwxDm0S87ubmeduuublq%2f%2fAMCWHjbABQAA

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Journey Middle School

Home of the Jaguars

~ha

N

7‘ JOURNEY MIDDLE SCHD(;[

General Information

e Address: 210 Lambs Lane, Charlottesville, VA 22901

e Phone: 434-975-9320

e Website: jms.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/journey-middle

Facility Information

e Built: 1966

e Size: 94,929 sq. ft.

e Site: 20.0 acres

¢ Mobile Classrooms: None

e Feeder Pattern: Northern

e Pathway: Journey students previously attended Agnor, Broadus Wood, Greer, or Woodbrook
Elementary School and will move on to Albemarle High School.

Who We Are: A Snapshot

Journey Middle School emphasizes college and career readiness for all. Our students drive their own learning
in a culturally responsive environment through advocacy, self-reflection, and a growth mindset to obtain their
short-term and long-term goals. Journey's core values include compassion, connection, equity, growth, and
healthy risk-taking.

School Locations: D-50



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information

Journey

Budget Factors 2023- 2024-  2025- Projected 2026-27
2024 2025 2026
Total Enrollment 057
Total Enrollment &08 647 643 Preschool
Students with Disabilities 14.0% 14.5% 15.4% Enroliment
English Learners 28.5% 323%  227% K-12 Enroliment 657
Economically 48.8% 450%  454% Economically 54.7%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $5,239,910 §5,746,382 $6,163,069 $6,359,613 $196,544 3.2%
Other Wages $209,291 £328,903 §284,277 $372,994 £88,717 31.2%
Benefits $2,152,100 $2,387,649 32,778,942 52,917,112 $138,170 5.0%
Operations 5212,024 §145,535 §173,845 $176,965 §3,120 1.8%
Total $7.813,324 $8,608,469 $9,400,133 $9,826,684 $426,551 4.5%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $7,287,886 £7,983,090 $8,594,171 $8,983,649 $389,478 4.5%
Admin/Attendé: £64,583 $160,706 $257,224 $291,972 £34,748 13.5%
Health

Technology §163,348 $145 495 £147,748 $140,061 (57,687) -5.2%
Building Services $296,679 §314,428 $400,790 $410,602 $9,812 2.4%
Transportation $828 5751 $200 5400 5200 100.0%
Total $7,813,324 $8,608,469 $9,400,133 $9,826,684 $426,551 4.5%

School Locations: D-51


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVFtv4jgU%2fivI0vaJlCQkhCBVq6EtC4gyWwKB6ZsvB3Bx4ih2ppNW%2fe%2frXOh2qtlVR8rD8XduXz77nBc0Y2iEhm7QdwLPDT0aesACQqk%2fANfzccCw5%2b5RF13jTBc5VOFpIUQXLXECJnVcsAPozljKkxXRo5SiMylS1rn9kUHKeJWjTPoNKJrzTHOZngvcyKXUs5SKgsG0zCAXPD2t5d%2bEo9EeCwVdZOxbAQmkGo1eUGuuTSwa9Y0XH6DCWyYryGSuI6BVEzwYeiwInIEPxPdIn7ms%2bosbrjKByzN3Q7rTkl5Iimt2XRRzVZj%2bZ54R%2fg5swoWG%2fA1rjhFozdNDi762oVXVBOenilrD6V8Enc1%2b4AUDzELXpySg%2bzD02RBVFUCYH3hfpGk4xgoiwek7DnWzD9jvXUp9966DWTD0PcsNCbM8QhyLeBRbDg37AQ4NM0JN7Jpr8RulbxMCbJMLk3HUOlOjXg9n2WUmnyAn%2fJLKpJfX2tSBfzb2jF19hs3FIZdFZoI97Az6gT2wcEBCyxsw3xo6bGBR4pGhb7MAsHvxdOVeUJnu%2beEKyvkjmcbP7K%2b4jHdzNXuUHE9XNp3eDRZluLvfzOeLOF4vNvF449yXi82d3kzm8%2fVmEm0jp3zYrjKaxI%2fs2j%2bSZKJgt8xo6ffx1j%2bZJ%2fa8SHzBrmdqlsT6WxKfVkl8ZNO4fNjd8a%2bp4my3PD648fJhtyrxdvkcn3wB03vjW5VsG4f7%2bz%2f6zHxGvy2Q%2f1ev1kD1PiNBq7TqffKqV%2bYi3z%2fuF%2fSFKCkKDVPgh6O%2bTTERwN6m9OzdcqaP%2f%2bVsUtHIvrQ%2fZLTYDZjBHMNe5tAQMDNu2792fWyyUZBfy1TnUhh4i7muUz6GxRyeVqD4s3nIdvWkE4g0TrJ6ufwU%2b%2fparZe8XjzNZC2w0k1zM3R1BeSErt3tOPbQRu%2f9EcXVpDiXrv8TrLEujJq%2fAO9AqXqXoXoFHHEGzZJz29NZp%2fb4puXrPwOiUPbABQAA

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Lakeside Middle School

Home of the Sharks

e e e e o o Tl o o )

General Information

e Address: 2801 Powell Creek Drive, Charlottesville, VA 22911

e Phone: 434-975-0599

e Website: lakeside.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/lakeside-middle

Facility Information

e Built: 1994

e Size: 94,440 sq. ft.

e Site: 21.0 acres

¢ Mobile Classrooms: None

e Feeder Pattern: Northern

e Pathway: Lakeside students previously attended Baker-Butler, Hollymead, or Stony Point Elementary
School and will move on to Albemarle High School.

Who We Are: A Snapshot

Lakeside Middle School believes that fostering creativity and striving for excellence today prepares students
to succeed in the changing and challenging world tomorrow. We are committed to providing our students with
high-quality learning experiences that are relevant and meaningful, and we firmly believe that supporting
students’ social and emotional well-being is an integral part of the middle school experience.

School Locations: D-52



ﬁ- FY 2026/27 Draft Funding Request
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Public Schools

Budget Information

Lakeside S
Budget Factors 2023- 2024-  2025- Projected 2026-27
2024 2025 2026

Total Enrollment 016
Total Enrollment 520 274 599 Preschool
Students with Disabilities 11.0% 13.2% 13.2% Enroliment
English Learners 11.2% 12.7% 6.3% K-12 Enroliment 616
Economically 23.8% 253%  204% Economically 23.0%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $4,212,218 $4474416 34,704,565 $4,876,479 $171,914 3.7%
Other Wages £129,525 $189,555 §177,522 $293,759 $116,237 65.5%
Benefits $1,6093,981 $1,859407 $2126422 £2,264,461 $138,039 6.5%
Operations $147,952 $1158,254 $167,524 $175,526 §8,002 4.8%
Total $6,183,676 $6,641,631 $7,176,033 $7.610,225 $434,192 6.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $5,716,814 $6,072,378 $6,565,026 $6,929,793 $364,767 5.6%
Admin/Attend & $83,989 $176,558 $185,004 $198,520 $13,516 7.3%
Health

Technalogy £1159,141 $£114,719 £114,153 $139.622 $25,469 22.3%
Building Services §263,301 §276,793 $311,850 $341,290 $29,440 9.4%
Transportation $430 £1,182 £1,000 £1,000

Total $6,183,676 $6,641,631 $7,176,033 $7,610,225 $434,192 6.1%

School Locations: D-53


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVFtv4jgU%2fivI0vaJlNxDkKrV0JYFRJktgcD0zY4P4OLEUexMJ63639e50O1Us6uOlAf7O7cv3%2fE5L2hG0Qj5hNgBpo7lOdT1bZv4TuiH4T7A4dDESYL66Brnqiygds9KzvtoiVPQoeOSHkD1xkKcjCg5CsF7kzKjvdsfOWSU1TFSh9%2bATAqWKyayc4IbsRRqliW8pDCtcig4y05r8TdhaLTHXEIf6fMthxQyhUYvqDuutS8aOdqKD1DjHZMV5KJQESR1EewPXRoElu8B8VziUJvuaxpM5hxXZ%2b6adK8jvRAJbtj1UcxkqeufeUb4O9AJ4wqKN6y9RqAUyw4d%2btq51llTXJxqai2nfxF0PvquZ1tm4JuBk5jUHpq2GaA6A3D9A%2b%2bTtAXHWELEWfKOQ1PsA%2fZ7TWl6b1uYBkPPNeyQUMMlxDKIm2DDSkJH9z8MPVL3f80U%2f43UtykBuim4jjgqlcvRYIDz%2fDIXT1AQdpmIdFA02jSOf7bnGb36DJuLQyHKXDu72PKdwPQNHJDQcH3qGUOL%2bkZCXDL0TBoAti%2beruyLRGR7driCav5IpvEz%2fSuu4t1czh4Fw9OVmUzv%2fEUV7u438%2fkijteLTTzeWPfVYnOnNpP5fL2ZRNvIqh62qzxJ40d67R1JOpGwW%2bZJ5Tl46530E3tepB6n1zM5S2P1LY1PqzQ%2b0mlcPezu2NdMMrpbHh%2fsePmwW1V4u3yOTx6H6b22rSq6jcP9%2fR8O1Z%2fWbwvk%2f9VrNJCDz0jQKS0Hn2z1Sjfy%2feN%2bQV%2bIFLxUMAV2OKrbDBMO9G1Kz9Yto%2br4X8Y2FI3MS%2fNDRIfdgB7MMexFAS0BPeOm%2bWvTxyIbCcW1yFQhuIa3mKkm5KNbzOBpBZI964ds1k86hUjhNG%2bWy0%2b%2br6%2f1eimaxdNO1gJL1RbXQ9dkQFZom%2f2eZQ5N9N4eJbieFOvS9n6CFValVvMX4B1I2ewy1KyAI86hXXJ2dzvr1F3ftHz9B5v3ZIvABQAA

}%- FY 2026/27 Draft Funding Request
marle County

Public Schools

Leslie H. Walton Middle School (Walton)

Home of the Wildcats
AT B R BTRG

General Information

e Address: 4217 Red Hill Road, Charlottesville, VA 22903

e Phone: 434-977-5615

o Website: wms.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/leslie-h-walton-middle

Facility Information

e Built: 1974

e Size: 98,340 sq. ft.

e Site: 50.0 acres

¢ Mobile Classrooms: None

o Feeder Pattern: Southern

e Pathway: Walton students previously attended Mountain View Upper, Red Hill, Scottsville, or Stone-
Robinson Elementary School and will move on to Monticello High School.

Who We Are: A Snapshot

At Walton Middle School, our work is centered around three Guiding Principles, which include fostering a
community of safe, responsible and respectful learners that help each other grow academically, emotionally
and socially; being welcoming, inclusive and student-centered to ensure that the doors of opportunity are open
for all students; and working as a team to foster healthy risk-taking, encourage pursuit of passions, and
cultivate a growth mindset with a focus on continuous improvement.

School Locations: D-54



ﬁ- FY 2026/27 Draft Funding Request
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Budget Information

Walton e
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enroliment 347
Total Enrollment 329 339 364 Preschool
Students with Disabilities 18.8% 19.8% 20.3% Enroliment
English Learners 6.7% 6.5% 3.3% K-12 Enroliment 347
Economically 386%  327%  313% Economically 39.1%

Disadvantaged

Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary §3,794,472 §3,774,446 $3,981,168 £4,104,329 $123,161 3.1%
Other Wages $181,982 $253,808 $151,053 $232,504 $81,451 53.9%
Benefits $1,558,681 $1,580,550 $1,790,501 $1,871,042 $80,541 45%
Operations $118,960 $114,989 $116,648 $119,148 $2,500 2.1%
Total $5,654,094 $5,723,794 $6,039,370 $6,327,023 £287,653 4.8%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $5,197,847 £5,18%,523 $5,459,450 $5,601,104 $141,614 26%
Admin/Attend& £80,774 $226,921 §177,981 $236,931 £58,950 33.1%
Health

Technology $101,133 §74.926 $68,360 $130,214 $61,854 90.5%
Building Services §273,699 $232,336 £332,890 $358,474 $25,584 T.7%
Transportation 640 588 3649 5300 ($349) -53.8%
Total $5,654,094 $5,723,794 $6,039,370 $6,327,023 £287,653 4.8%

School Locations: D-55


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23AQgAAB%2bLCAAAAAAABACdVW1v4kYQ%2fivWts0nCDZ%2bw0hRdXkrIEIvOBia4z7sesewwW9nry91EP%2b9u35JILqe0kpIrGeemXl2ZnZmj8YUDZEZmLpKYGAHFjEcsByHmo5jYn2gYkezAHXQFU55kYGEx0UYdtAMRyBMLwu6Aa5cJsmu6%2frbJAmV2yKmys3fKcSUSZtcmF9D7mcs5SyJWwfXySzh49gPCwqjMoUsZPHuIflMGBoGOMyhg8T5JoQIYo6Ge9QcHwQWDXWhxRuQ8obJHNIk4y74Mgi2Bga1bc0ygZgG0WmfBpIGy9MQly13QVppSE8TH1fsOshjeSHitzxd%2fB3oLQs5ZK%2by%2btMFzlm8aaSHBiq9RjjbSWo1pzcJao%2bObdi27lM90J2%2boVEbD0wkPUAoLnDspA54iXNwQ%2bZXHL7sUX12OebyIvt1to4VZY2CmuYaDZUvtUxR9u1BAn7N%2fS1EWALWaMt5Ouz10uQZMsLO%2fSTqpVlCC5%2f3atgvBOfMX6POsQuOM1Fx6eHIc60gIdSem6S64vIn1hLmJ2ERxSe4z1ki6r9Gb8DDScj6WrLw0kw70UlLzJOsdjiO37H9jsMCThNSK5aQC5%2bx8ikk4qaZZP4G%2bHriI4NvBcvAFbUOoa6Q6BTps%2brTFnqoD61tm6mfVOMDGftQvtrI8u%2fw2sFNl1NKdGKr1DJt4kAQmANdRYevTbe%2bNtX%2fedXV8OhrmNoD0%2bj2HUK7BiFalxg%2b7mq%2bo9vYEXOE%2bAL7wHj4H1zfRAToIguFhWzTXPQpTtPz417NqsdVAX%2bvz2N68RE2Z5ssKVIBNrBm6bZqdbFITdewqNkdaNTq%2bsQgA1OlNuD%2b2fNF%2f8xP4oBtLqCcPJGR90L%2f8EpvNcnHTwnDo7nqj%2b6saems7heTydTzHqYL73Kh3ZfTxR1f3E4mD4tbd%2blq5eNynvqR90SvzC2JbnNYzVK%2fNHW8NHdiRr1MIzOkV%2bN8HHn8r8jbzSNvS0de%2bbi6Y3%2fGOaOr2fax780eV%2fMSL2cv3s4MYXQvdPOSLj0nuP9Np%2bIn8rcE8vPsVTnIex9JQZPpvPfBUs9FIY%2bn4x59IrnoYg4jYJstv4ll39PXMd9ql4zy7b8pa1M0VM%2fVdxaN7BrEZL%2bEIMmgJiCWhKr%2bWPU%2byCKH7CqJeZaEQrzEjFcm72Eeg%2bc55OxFNLIqWzoCMYKjtNpOJ9jDQe6nrNpc9cua4pzXwcWjqzwgzemrHUVTByo61rs%2bli9FO%2b%2bbJ2Ix7AuRzR8I7yDPq2WIqh2yxSnUW7LffLV5aj5fc3n4ByON1WUBCAAA
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School Locations: D-56
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HIGH SCHOOLS

Albemarle County Public Schools (ACPS) offers a comprehensive high school experience through three base
high schools, along with the high school program at Community Lab School. The following school profiles
include contact information, facility details, student pathways, and a brief introduction to each school.

Additionally, student enrollment and school expenditure data provide historical context and projections for the
upcoming school year.

Comprehensive High Schools in ACPS:

e Albemarle (AHS)
e Monticello (MoHS)
e Western Albemarle (WAHS)

School Locations: D-57
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Albemarle High School (AHS)

Home of the Patriots

General Information

e Address: 2775 Hydraulic Road, Charlottesville, VA 22901

e Phone: 434-975-9300

e Website: ahs.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/albemarle-high

Facility Information

e Built: 1953

e Size: 350,103 sq. ft.

e Site: 40.0 acres

¢ Mobile Classrooms: 2

e Feeder Pattern: Northern

e Pathway: Albemarle High School is the base high school for students in the Northern Feeder Pattern.

Who We Are: A Snapshot

Albemarle High School has a passion and willingness to meet the needs of our students by providing a viable
curriculum, rich learning experiences and meaningful content. It is our earnest expectation to build trust, ignite
enthusiasm, and to partner with our students, families, and community to promulgate the goals for our
division. By demonstrating our own lifelong learning, the faculty and staff of AHS seeks to be open and
responsive to all walks of life by providing a culturally inclusive learning environment as we strive to be the
premier high school in Virginia.

Scholars Studios: Encore, Vivid (k12albemarle.org/studios)

School Locations: D-58
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Budget Information

Albemarle s
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 1848
Total Enrollment 2013 1971 1905 Preschool
Students with Disabilities 11.0% 11.9%  123% Enrollment
English Learners 14.2% 15.8%  15.8% K-12 Enroliment 18438
Economically 334%  297%  302% Economically 4.3%
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $14,417 4395 314,886,260 $15,246,405 $14,125,815  ($1,120,590) -7.3%
Other Wages $1,022,860 $1,299,335 $1,119,269 $1,067,578 {$51,691) -4.6%
Benefits $5,754,019 $6,129,570 36,880,548 $6,398,037 ($482,511) -7.0%
Operations $916,599 $738,106 §892,752 $998,407 $105,655 11.8%
Total $22,110,973 $23,053,271 $24,138,974 $22,589,837 ($1,549,137) -6.4%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $20,794,019 £21,323,010 $22,25543%  §20518764 ($1,736,675) -1.8%
Admin/Attend& $162,146 $520,499 $538,902 $551,904 §13,002 24%
Health
Technology $271,795 $314,032 $319,049 $329,474 $10,425 3.3%
Building Services $883,014 $2895,731 $1,025,584 $1,189,695 £164,111 16.0%
Total £22,110,973 $23,053,271 $24,138,974 £22,589,837 ($1,549,137) -6.4%

School Locations: D-59


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23%2bQcAAB%2bLCAAAAAAABACdVVlzIjcQ%2fiuUkvgJzAxzcFS5UusrQGGyZsxAvOyDjgZk5lqNZp0xxX%2bPNIcNrs2WkyqmkLq%2f7v7U3Wrt0YihAbIA3K76XGJQ23Jd7FjEstTXYZi4PRM10RVOZCZAw6MsCJpoikNQppcZ24BsXMbxruXRbRwHjdssYo2bvxOIGNc2qTK%2fhpQKnkgeR7WD63gay1FEg4zBME9ABDzaPcSfCUeDNQ5SaCK1vgkghEiiwR5VyweFRQNLafEGtLxiMoMkFtIDqoNgt2ezbtd0HSCOTSzWYWtNg6dJgPOauyLdqEhPYooLdk3k8zRT8WueHv4O7JYHEsSrrNx6ICWPNpX0UEG11xCLnaZWcnqToHpJu%2bu1ZRIwe9Tu2T0K2DGQ9gCBOsCxkzLgJU7BCzgtOHzZo3LtSSz1QfYrsYoajRValzRXaND4UsoajX290IBfU7qFEGvACm2lTAbtdhI%2fgyD8nMZhOxExy6hsl7BfCE45XaHmsQuJhaq49nDkuVSQAErPVVI9dfgTaw2jcZCF0Qnus4hV%2fVfoDXg4CVkeSxdem5knOm2JZSxKh6PoHdvvOMjgNCGl4lNA1AmFZvym%2bHpiK%2bBbxgV4qsYBlJVRHaJ9Ff1ZQw%2floratM%2fSTKnwgUx%2fKUx1Z%2fx1eO7fqbsaIRboGc50u6cN67fQs1WJfqy59bab%2fc5uLodExMev2HLvV6RPWsgkxW8SmuGXSvtXF%2fX7fIVRhH7gM%2foPrm5AAm4tAWej2TFV%2f4iQ5P%2b5RUVyqAvh7uR6xi4%2bwOduIOEsU2Mama3UNt4VValq2y5xWz2RuixKb9ByDdQF3zp4vOmc0jtZ8cwH5%2bIkM%2fRf2h5%2f7y3E6eoo5Hs4MOrxzJ3l%2feT8fjye%2b%2fzCZ%2b5dz8z6fzO%2fk%2fHY8fpjfegvPzB8Xs4SG%2fhO7crYkvE1hOU1o7lh44ezUbHqZhE7ArkbpKPTlX6G%2fm4X%2blg39%2fHF5x%2f%2bMUs6W0%2b1jx58%2bLmc5Xkxf%2fJ0TwPBe6WY5W%2fj99f1vFlM%2flb8FkJ9nr8hB2v5ICqpMp%2b0PlnqmCnk8FffoE0lVF0sYAt9s5U2k%2b569jvdau%2bBMbv9NWZqigXFuvLOoZNegJvolrGMBJQH1OBjGj1Xvg8xTEFdxJEUcKPECc1mYvIf5HJ5nkPIX1ciGbukQ1OgNk%2bJVOsEeDvpdEsWLVd6sCU5lGVxdusIDMvsdo9kwjZ6BjvUexfqmmOcd50SshnymsvkD4R2kafEIouLt2OIEytexU%2b3qPFXb11we%2fgFR7GpH%2bQcAAA%3d%3d
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Monticello High School (MoHS)

Home of the Mustangs

General Information

e Address: 1400 Independence Way, Charlottesville, VA 22902

e Phone: 434-244-3100

e Website: mohs.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/monticello-high

Facility Information

e Built: 1998

e Size: 249,195 sq. ft.

e Site: 70.0 acres

¢ Mobile Classrooms: 1

e Feeder Pattern: Southern

¢ Pathway: Monticello High School is the base high school for students in the Southern Feeder Pattern.

Who We Are: A Snapshot

Monticello High School has always had and continues to have a proud tradition of academics, fine arts,
athletics, and extracurricular events. We strive for equity and diversity in our practices and outcomes. In
addition to equity, we value family and community partnerships, excellence, and wellness in all our students
and staff.

Scholars Studios: Encore, Vivid (k12albemarle.org/studios)

School Locations: D-60
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Budget Information

Monticello

Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026
Total Enrollment 1133
Total Enrollment 1206 1189 1148 Preschool
Students with Disabilities 15.5% 16.1% 17.2% Enroliment
English Learners 7.7% 8.0% 7.8% K-12 Enroliment 1133
Economically 36.1% 314%  297% Economically 30.0%

Disadvantaged

Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary 9,871,560 $9,959,357 $10,160,417 $9,890,371 ($270,046) -2.7%
Other Wages $669,588 £964,173 §741,808 $825172 §83,364 11.2%
Benefits §$3,046,985 §4,148,753 $4,593,132 54,536,173 {556,959) -1.2%
Operations $668,785 £547,786 $607,663 $604,691 (52,972) -0.5%
Total $15,156,919 $15,620,069 $16,103,020 515,856,407 ($246,613) -1.5%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $14,215,576 514,445,774 $14,752,76%  $14,357,820 (5394,949) -2.0%
Admin/Attend & $83,777 §207,004 $269,442 $300,132 $30,690 11.4%
Health

Technology $183,712 $204,003 §197,525 $175,006 (522,519} -11.4%
Building Services §673,855 $763,198 £863,284 $1,023,449 §140,165 15.9%
Total $15,156,919 $15,620,069 $16,103,020 $15,856,407 (%246,613) -1.5%

School

Locations: D-61


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVGtv4jgU%2fSvI0vYTKXmHIFWroS0LiDJbAoHpNzu%2bgIsTR7EznbTqf1%2fnQbdTza46UhTZ576Oj33vC5pRNEIUvMB0wqGZYMe1sf77e9f1XSexbcv09qiPrnGuygJq96zkvI%2bWOAUdOi7pAVRvLMTJiJKjELw3KTPau%2f2RQ0ZZHSN1%2bA3IpGC5YiI7J7gRS6FmWcJLCtMqh4Kz7LQWfxOGRnvMJfSRXt9ySCFTaPSCuuVa%2b6KRo634ADXeMVlBLgoVQVIXwf7QpUFg%2bR4QzyUOtWl9ihsmc46rM3dNuteRXogEN%2bz6KGay1PXPPCP8HeiEcQXFG9ZuI1CKZYcOfe1c66wpLk41tZbTvwg6L6njEhtczw5c13JN7FgBRXUG4PoA75O0BcdYQsRZ8o5DU%2bwD9nuX0ty9bWEaDD3XsENCDZcQyyBugg0rCZ0Ah2HokUT7rpniv5H6NiVANwXXEUelcjkaDHCeX%2bbiCQrCLhORDopGm8bxz3Y9o1efYXNxKESZa2cXW74TmL6BAxIark89Y2hR30iIS4aeSQPA9sXTlX2RiGzPDldQzR%2fJNH6mf8VVvJvL2aNgeLoyk%2bmdv6jC3f1mPl%2fE8Xqxiccb675abO7UZjKfrzeTaBtZ1cN2lSdp%2fEivvSNJJxJ2yzypPAdvvZN%2bYs%2bL1OP0eiZnaay%2bpfFplcZHOo2rh90d%2b5pJRnfL44MdLx92qwpvl8%2fxyeMwvde2VUW3cbi%2f%2f8Oh%2btP6bYH8v3qNBnLwGQk6peXgk1e90hf5%2fnG%2foC9ECl4qmAI7HNVthgkH%2btalZ%2buWUXX8L2MbikbmpfkhosNuQDfmGPaigJaA7nHT%2fLXpY5GNhOJaZKoQXMNbzFQT8tEtZvC0Asme9UM26yedQqRwmjfD5Sff19d6vBTN4Gk7a4GlaovrpmsyICu0zX7PMocmem%2bPElx3inVpez%2fBCqtSq%2fkL8A6kbGYZakbAEefQDjm725116rZvWr7%2bAy0L4UbABQAA
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Western Albemarle High School (WAHS)

Home of the Warriors

General Information

e Address: 5941 Rockfish Gap Turnpike, Crozet, VA 22932

e Phone: 434-823-8700

e Website: wahs.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/western-albemarle-high

Facility Information

e Built: 1977

e Size: 204,041 sq. ft.

e Site: 75.0 acres

¢ Mobile Classrooms: 1

e Feeder Pattern: Western

e Pathway: Western Albemarle High School is the base high school for students in the Western Feeder
Pattern.

Who We Are: A Snapshot

Western Albemarle High School enjoys a tradition of student success in academics, athletics, and the arts that
is a result of a culture of high expectations and supported by the establishment of strong relationships with
students and families. Our school community works together to strengthen learning partnerships and expand
our support of both academic and social-emotional learning.

Scholars Studios: Encore, Vivid, Terra (k12albemarle.org/studios)

School Locations: D-62
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Budget Information

Western Albemarle S
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 1317
Total Enrollment 1164 1273 1306 Preschool
Students with Disabilities 11.1% 11.3% 11.9% Enroliment
English Learners 1.3% 2.3% 1.3% K-12 Enroliment 1317
Economically 12.7% 11.9%  10.6% Economically 12.3%

Disadvantaged Disadvantaged

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $8,711,450 $9,084,625 $9,5497,082 $9,840,376 $243,294 2.5%
Other Wages $468,581 £894, 568 $683,783 $838,140 $154,357 22.6%
Benefits $3428314 $3,709,265 $4,381,898 £4,505,734 $123,336 2.8%
Operations 752,017 £684,501 $816,935 £822,992 $6,057 0.7%
Total $13,360,402 $14,372,959 $15,479,698 $16,007,242 $527,544 3.4%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $12,434,545 £13,224123 $14173,233  §14,557,630 $384 397 2.7%
Admin/Attend& §57,593 $261,153 §273,921 $310,928 £37,007 13.5%
Health

Technology $191,908 $206,568 $202,416 $215,281 $12,865 6.4%
Building Services $676,355 $681,113 $830,128 §923.403 §93,275 11.2%
Total $13,360,402 $14,372,959 $15,479,698 $16,007,242 §527,544 3.4%

School Locations: D-63


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVFtv4jgU%2fivI0vaJlFwJQapWQ1sWEGW2BALTNzs%2bARcnjmJnOmnV%2f77OhW6nml11pDzY37l9%2bXzOeUFzisYIfAcnwci3PBK7XkCxZQ0df4iHHjF9Dzuoj65xrsoCaves5LyPVjgFHTop6QFUbyLEyQjjoxC8Ny0z2rv9kUNGWR0jdfgNyLhguWIiOye4ESuh5lnMSwqzKoeCs%2by0EX8ThsYJ5hL6SJ9vOaSQKTR%2bQd1xo33R2NFWfIAa75isIReFCiGui%2bDhyKW%2bbw09IJ5LHGrTpKbBZM5xdeauSfc60ksR44ZdH0VMlrr%2bmWeIvwOdMq6geMPaawhKsezQoa%2bda501xcWpptZy%2bhdB52PieJaryQUkcW3PcYOE%2bqjOAFz%2fwPskbcEJlhByFr%2fj0BT7gP3eozRvb1uY%2biPPNeyAUMMlxDKIG2PDigPHx0EQ6J7Qvhum%2bG%2bkvk0J0G3BdcRRqVyOBwOc55e5eIKCsMtYpIOi0aZx%2fLM9z%2bnVZ9hcHApR5trZxXWbmkMD%2byQw3CH1jJFFh0ZMXDLyTOoDti%2beruyLWGQJO1xBtXgks%2biZ%2fhVV0X4h54%2bC4dnajGd3w2UV7O%2b3i8UyijbLbTTZWvfVcnunttPFYrOdhrvQqh526zxOo0d67R1JOpWwX%2bVx5Tl45510iz0vU4%2fT67mcp5H6lkandRod6SyqHvZ37GsmGd2vjg92tHrYryu8Wz1HJ4%2fD7F7b1hXdRUFy%2f4dD9af12wH5f%2fUaDeTgMxJ0SsvBJ596rR%2fyfXO%2foC9ECl4qmAE7HNVthgkH%2bjalZ%2buOUXX8L2MbisbmpfkhosNuQA%2fmBBJRQEtAz7hp%2ftr0schWQnEtMlUIruEdZqoJ%2begWMXhag2TPupHNuqVTCBVO82a5%2fOT7%2blqvl6JZPO1kLbFUbXE9dE0GZAW22e9Z5shE7%2b1hjOtJsS5t7ydYYVVqNX8B3oGUzS5DzQo44hzaJWd3t7NO3fVNy9d%2fAKWcoXfABQAA
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CHARTER SCHOOL, CENTERS & PROGRAMS

In addition to traditional schools, Albemarle County Public Schools (ACPS) offers specialized learning
environments through its charter school, specialty centers, and alternative education programs. These
programs serve students with diverse academic, career, and support needs, providing tailored educational
experiences focusing on innovation, intervention, specialized instruction, and post-secondary transitions.

The following profiles include program details, facility information, and a brief overview of each school or
center. Additionally, student enrollment and school expenditure data provide historical context and projections

for the upcoming school year.

Charter School, Specialty Centers & Programs in ACPS:

Community Lab School (CLS)

Albemarle Career Exploration (ACE) Academy — Seminole Place Campus (formerly Center I)
Albemarle Career Exploration (ACE) Academy — Lambs Lane Campus

Center for Learning and Growth

Specialized Academic Center (SAC)

Other Multi-School Services

School Locations: D-65
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Community Lab School (CLS)

Charter school serving grades 6-12

General Information

e Address: 1200 Forest Street, Charlottesville, VA 22903

e Phone: 434-296-3090

¢ Website: cls.k12albemarle.org

¢ Virginia School Quality Profile: schoolquality.virginia.gov/schools/community-lab-school

Facility Information

e Built: 1959

e Size: 30,915 sq. ft.

e Site: 7.1 acres

¢ Mobile Classrooms: 4

¢ Enrollment & Admissions: As the division’s only charter school, Community Lab School serves middle
and high school students from all three feeder patterns through an admissions process. It was formed
in 2020 through the merger of Murray High School (est. 1988) and the Community Public Charter
School (est. 2008), which served middle school students.

Who We Are: A Snapshot

Community Lab School pioneers innovative approaches to teaching and learning, such as interdisciplinary
project-based learning organized into three multi-age clusters: grades 6-8, 9-10, and culminating with the IB
Diploma Programme in grades 11-12. The school emphasizes mastery over traditional grading, using
standards-based assessment to support deep understanding and meaningful learning. CLS partners with
University of Virginia researchers to design, study, and refine its approach. Students are admitted through a
random lottery, ensuring access to all ACPS families.

School Locations: D-66
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Budget Information

Community Lab School s
Budget Factors 2023- 2024- 2025- Projected 2026-27
2024 2025 2026

Total Enrollment 192
Total Enrollment 179 177 181 Preschool
Students with Disabilities 15.1% 15.8%  18.2% Enrollment
English Learners 2.2% 0.0% 0.0% K-12 Enroliment 182
Economically 5.6% 45%  44% Economically
Disadvantaged Disadvantaged
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $2,055,135 $2,257,933 $2,258,195 52,338,410 $80,215 3.6%
Other Wages £39,799 £58,910 $91,205 $117,264 $26,059 28.6%
Benefits 5830662 $891,383 $1,014,620 51,043,161 §28,541 2.8%
Operations $113,035 $122,506 £89,306 $107,532 §18,226 20.4%
Total $3,038,631 £3,330,731 $3,453,326 $3,606,367 $153,041 4.4%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Instruction $2,820,928 53,041,502 $3,053,275 $3,189,385 $136,110 45%
Admin/Attend& £67,902 $107,896 §177,384 $200,221 §22,837 12.9%
Health
Technalogy £26,875 $48,993 $32,972 $26,857 {$6,115) -18.5%
Building Services $122,925 $132,340 $189,695 £189,904 5209 0.1%
Total $3,038,631 $3,330,731 $3,453,326 $3,606,367 $153,041 4.4%

School Locations: D-67


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiona684d77165eb54b3d2df?noSignUpCheck=1#%23_%23wAUAAB%2bLCAAAAAAABACVVFtv4jgU%2fivI0vaJlCTkQpCq1dCWBUSZLYHA9M2XA7g4cRQ700mr%2fvd1Euh2qtlVR8rD8XduXz77nBc0ZWiIMKbOLujbnk2JF3rhoB8SG2DgUeY4dohRF13jXJcF1OFZKUQXLXAKJnVUsj3ozkjKoxXTg5SiMy4z1rn9kUPGeJ2jTPoNKFrwXHOZnQvcyIXU04yKksGkyqEQPDuu5N%2bEo%2bEOCwVdZOxbASlkGg1f0MlcmVg07Bsv3kONn5gsIZeFjoHWTXAw8FgYOoEPxPdIn7lsV9PgKhe4OnM3pDsn0nNJccOuixKuStP%2fzDPG34GNudBQvGHtMQatebY%2foa%2bn0LpqiotjTa3l9C%2bCzqZDmJHaDsDHASHUdsBzUF0BhPmB90XahiOsIBacvuPQNPuA%2fd6lNHfvOpiFA9%2bz3IgwyyPEsYhHseXQqB%2fiKIp8Qk3simvxG6VvUwJsXQiTcdA6V8NeD%2bf5ZS6foCD8ksq0VzTaNIF%2ftvaUXX2GzcW%2bkGVugj3sBP3QDiwcksjyAuZbA4cFllGWDHybhYDdi6cr94LKbMf3V1DNHskkeWZ%2fJVWynanpo%2bR4srTp5C6YV9H2fj2bzZNkNV8no7VzX83Xd3o9ns1W63G8iZ3qYbPMaZo8smv%2fQNKxgu0ip5Xfxxv%2faJ7Y8zz1Bbueqmma6G9pclymyYFNkuphe8e%2fZoqz7eLw4CaLh%2b2ywpvFc3L0BUzujW9ZsU0S7e7%2f6DPzGf02QP5fvUYD1fuMBCelVe%2bTV700F%2fn%2bcb%2bgL0RJUWqYAN8f9G2GiQD2NqVn74YzffgvZ5uKhval%2fSHjhN2AGcwR7GQBLQEz47b9a9fHJmsFxbXMdCGFgTeY6yblY1jC4WkJij%2bbh2zXTzqFWOM0b5bLT7Gvr%2fV6KZrF007WHCvdNjdD11RATuTa3Y5jD2z03h9TXE%2bKc%2bn6P8Ea69Ko%2bQvwDpRqdhlqVsAB59AuOfd0Out0Or5p%2bfoP%2bzeOjsAFAAA%3d
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Albemarle Career Exploration (ACE) Academy — Seminole Place
Campus

High school specialty center serving grades 9-12

General Information

e Address: 1180 Seminole Trail, Suite 225, Charlottesville, VA 22901
e Phone: 434-244-8900
o Website: aces.k12albemarle.org

Facility Information

e Opened: 2018

e Size: 42,274 sq. ft. (includes ACE Seminole and office space for multiple departments)

e Site: Leased space in the Seminole Place complex

e Enrollment & Admissions: ACE Academy — Seminole Place Campus is open to high school students
from all three feeder patterns. Link Studio students attend ACE Seminole every other day while
continuing to attend their base high school on opposite days. Students enroll by selecting Link Studio
during the course registration process; no application process is required.

Who We Are: A Snapshot

ACE Academy - Seminole Place Campus (ACE Seminole) is an Albemarle County Public Schools specialty
center for students in grades 9-12. ACE Seminole offers coursework for students interested in Cybersecurity,
Game Design, or Digital Entertainment that is not offered at any of our comprehensive high schools. Designed
to support students in exploring their passions and interests, ACE Seminole provides an educational journey
guiding students from foundational coursework to advanced capstone projects and industry certifications. With
a focus on passion-driven, problem-solving, and project-based learning, ACE Seminole seamlessly integrates
elective and academic coursework to ensure students find purpose and relevance in their studies.

School Locations: D-68
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Budget Information

2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Actual Actual Projected Projected Projected
Daily Enrollment 72 76 83 103 120
Total Students 144 152 166 206 240

(every other day)
ACE Academy Seminole Pl 7
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary £865,238 $913,619 £903,308 $1,119,287 £216,679 24.0%
Other Wages £23,174 $36,150 $57,005 365,174 £8,169 14.3%
Benefits £344,658 $378,239 $397,206 $477,958 £80,752 20.3%
Operations §712,466 $716,085 $74,135 $77,648 £3,513 4.7%
Total $1,945,536 $2,044,093 $1,431,654 $1,740,767  $309,113 21.6%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Report
Instruction £1,189,796 $1,314,169 $1,310,005 $1,611,973 $301,968 23.1%
Admin/Attend&Health $54,565 567,298 £53,106 £37,613 ($15,493) -29.2%
Building Services | £701,174 $662,626 $68,543 £91,181 $22,638 33.0%
Total | $1,945,536 $2,044,093 $1,431,654 $1,740,767 $309,113 21.6%

School Locations: D-69


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectionf806a9bb53c72a347c4a?noSignUpCheck=1#%23_%23BQgAAB%2bLCAAAAAAABACdVetv4kYQ%2f1esbZtPIfiJMVJUNa8CIvSCg6E57sM%2bBtjDr9rrpA7if%2b%2buHzmIrqe0EhLrmd%2fM%2fHZmdmaPRgwNENGx7Ri4xyxMbcIY6RNmgUt7a8N2Pc9A5%2bgap6LIQMHjIgzP0RRHIE2vCrYBoV0lya7j022ShNpdETPt9u8UYsaVTS7NbyCnGU8FT%2bLWwU0yTcQopmHBYFimkIU83j0mnwhHgzUOczhH8nwbQgSxQIM9ao6PEosGltTiDSh5w2QGaZIJH6gKsu7rPewR4ljUNbFlu9TGigbP0xCXLXdJWmtITxKKlaF2LUNApjgHPC8kj5avj5%2bB3fGw0jay%2btMHIXi8aaSHBqq8RzjbKYo1t28SZFDas%2by1C6bdd7y%2bvV47OlKWEMoLHBvXga5wDn7IaRX78x7VZ19goS6yX2WrWNNWaF3TW6GB9rmWadq%2bPSjAzzndQoQVYIW2QqSDbjdNXiAj%2fIImUTfNElZQ0a1hPxGcc7pC58cuBM5kxZWHI8%2b1goRQe26S6stLn1grGE3CIopPcJ%2byRNZ%2fhb4BDych62upwisz40SnLLFIstrhKH7H9hmHBZwmpFbcF6Hgbcv6kD3LhObHFL6c%2bMngr4Jn4Ms6h1BXSXaL8lv1ags91IfWts3WDyrygax9KGdtZPV3eOveptPdvuF4rstc12KYEdO2XBMdvjSd%2btZY%2f%2bdlVwPENDBz%2b47dMT3COjYhRofYFHcM6lku9jzPIVRiH7kI%2f4Pr24gAm2ehtFCtmstexWl6cdyvWfWwKuCv9XnELj%2fC5myTJUUqwTY2epar9zrYJV7H7jGn0zdYr0OJTfqOzlzA5tnLpXlG5VThm0sox1%2fJMHhlvwdlsBzno68Jx8OZTof3vUnpLR%2fm4%2fEkCB4n8%2bBqbjyUk%2fm9mN%2bNx4%2fzO3%2fhG%2bXTYpbSKPjKrp0tie5yWE5TWjoWXjg7YrHXSeSE7HqUj6JA%2fBkFu1kUbNkwKJ%2bW9%2fyPOOdsOd0%2bmcH0aTkr8WL6GuycEIYPUjcr2SLw1g%2b%2fWEz%2bZP4WQH6cvSoHefcjKWgynXc%2fWOqZLOTxZNyj30guu1jAEPhmK25j1ffsbdS32gVnYvtvytoUDfQL%2fZ1FI7sBOd2vYJ1kUBOQi0LXv696H2SeQ3adxCJLQileYC4qk%2fewgMPLDHL%2bKhtZVy0dgRzDUVptqBPs4aB2VFZtr%2fplTXAu6uDy0VUekOGZ%2brlm6H0dHet9itVLMS5M50QsB34hs%2fkd4T3kebUQUbVHtjiFelPqzVebp%2bbzLZeHfwARrY4cBQgAAA%3d%3d

m%' FY 2026/27 Draft Funding Request
emarle County
Public Schoals

Albemarle Career Exploration (ACE) Academy — Lambs Lane
Campus

High school specialty center serving grades 9-12

General Information

e Address: 2765 Hydraulic Road, Charlottesville, VA 22901
e Website: k12albemarle.org/studios

Facility Information

e Built: 2026

e Size: 63,255 sq. ft.

e Site: 11.73

e Enrollment & Admissions: ACE Academy — Lambs Lane Campus is open to high school students from
all three feeder patterns. Blueprint, Impact, Nexus, Pulse, Savor, Solve, Thrive, and Venture Studio
students attend ACE Lambs Lane every other day while continuing to attend their base high school on
opposite days. Students enroll by selecting one of the listed Studios during the course registration
process; no application process is required.

Who We Are: A Snapshot

ACE Academy - Lambs Lane Campus (ACE Lambs Lane) is a specialty center for students in grades 9-12,
designed to empower students through personalized, student-driven plans of study aligned to their interests,
talents, and future goals. Grounded in the Scholars instructional vision, ACE Lambs Lane partners with students
and families to co-construct a four-year academic and elective pathway that builds autonomy, purpose, and
relevance in learning. Students learn within a diverse, inclusive community of peers, educators, mentors, and
industry experts where they feel welcomed, known, and intellectually challenged, while engaging in meaningful,
interest-aligned work. Through authentic, real-world learning experiences — including field experiences,
internships, service learning, and industry-connected projects — students develop in-demand skills, higher-
order thinking, and professional habits of mind as they explore postsecondary pathways and learn to think and
work like professionals in areas they care deeply about.

School Locations: D-70



ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Budget Information
Projections:  2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

Daily Enrollment 292 400 400 400 400
Total Students 584 800 800 800 800
(every other day)
ACE Academy Lambs Ln o
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary $3421,221  $3421,221
Other Wages £121,965 $121,965
Benefits £1,529,784  $1,529,784
Operations $132,682 £132,682
Total $5,205,652 $5,205,652
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Report
Instruction $4,664,040  $4,664,040
Admin/Attend&Health £91,460 £91,460
Technalogy £112,071 £112,071
Building Services £338,081 £338,081
Total $5,205,652 $5,205,652

School Locations: D-71


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectionf806a9bb53c72a347c4a?noSignUpCheck=1#%23_%23DQgAAB%2bLCAAAAAAABACdVWtv6kYQ%2fSvWts2nEPzEGCmqmlcBEXqDg6G53A%2f7GGAvftVeJ3UQ%2f727fuRCdHuVVkJiPHNm5uzs2d09GjE0QOB5fcMilFqWZYPneJ7tgq5Ty6aA146DztE1TkWRgYLHRRieoymOQKZeFWwDQrtKkl3Hp9skCbW7Imba7d8pxIyrnFym30BOM54KnsRtgZtkmohRTMOCwbBMIQt5vHtMPhGOBmsc5nCOpH0bQgSxQIM9asxHiUUDS0bxBpS%2fYTKDNMmED1Q1Wff1HvYIcSzqmtiyXWpjRYPnaYjLlrskrTWkJwnFKlG7li0gU5wDnheSR8vXx8%2fA7nhYRRtf%2femDEDzeNN5DA1XVI5ztFMWa2zcPak3TZKaFDcPtW31igoFZ30OqAoRyIcdF6oZXOAc%2f5LTi8HmPatsXWKgF7VfZKta0FVrXNFdooH2ufZq2bw0F%2bDmnW4iwAqzQVoh00O2myQtkhF%2fQJOqmWcIKKro17CeCc05X6Py4hMCZ3HlV4ahyHSAh1JWb4fpy8SfZCkaTsIjiE9ynLJE6WKFvwMNJy3pZSgAqzTiJqUwskqwuOIrfsX3GYQGnA6kD90UoeCtdH7JnOdD8mMKXkzoZ%2fFXwDHy53yHUuyRVo%2bpWmm2hh9poc9tp%2fWBHPjC1D82s7az%2bDm8qbhTv9g3Hc13muhbDjJi25Zro8KVR7Juw%2fs8Jry4SUwrY7Tt2x%2fQI69iEGB1iU9wxqGe52PM8h1CJfeQi%2fA%2blbyMCbJ6FMkNJNZdaxWl6cazXrDpgFfDX2h6xy4%2bwOdtkSZFKsI2NnuXqvQ52idexe8zp9A3W61Bik76jMxewefZyaZ5RebvwzSWU469kGLyy34MyWI7z0deE4%2bFMp8P73qT0lg%2fz8XgSBI%2bTeXA1Nx7KyfxezO%2fG48f5nb%2fwjfJpMUtpFHxl186WRHc5LKcpLR0LL5wdsdjrJHJCdj3KR1Eg%2foyC3SwKtmwYlE%2fLe%2f5HnHO2nG6fzGD6tJyVeDF9DXZOCMMHGZuVbBF464dfLCZ%2fcn4LID%2beXjWDvPuRETSTzrsf3OqZ3MjjG3KPfiO5VLGAIfDNVtzGSvfs7cpvowvOxPbfgnUqGugX%2bruMxncD8pa%2fgnWSQU1APhi6%2fv3Q%2bybzHLLrJBZZEkr3AnNRpbyHBRxeZpDzVylkXUk6AnkNR2n1Up1gDwf1VmXVK1afrAnORd1cHrqqAjI8Uz%2fXDL2vo%2bO4T7E6KcaF6Zy45YVfyGl%2bx3kPeV49jKh6R7Y4hfrF1Juvdk7N59ssD%2f8AX63MJQ0IAAA%3d
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Center for Learning and Growth

Alternative education center specializing in short-term intervention for students in grades 6-12

General Information

e Address: 227 Lambs Lane, Charlottesville, VA 22901
e Phone: 434-833-5970
e Website: k12albemarle.org/our-departments/student-services/center-for-leanring-and-growth

Facility Information

e Opened: The Center for Learning and Growth has served ACPS students since at least the 1980s.
e Site: After operating in multiple locations over the years, it is now located at Trailhead Learning
Community (formerly Ivy Creek Building).

Who We Are: A Snapshot

The Center for Learning and Growth serves as the Division’s alternative learning program for students in
grades 6-12. Using a restorative approach, the program helps students address referral concerns while staying
connected to their base school. Instruction blends face-to-face and computer-based learning with
individualized support provided through a Superintendent referral. A dedicated team collaborates with families,
base schools, and community partners to support students’ academic, social and emotional needs. Referrals are
coordinated by the Department of Student Services in collaboration with school principals, parents, and
students, with additional referrals made through the Superintendent’s Office or School Board action.

School Locations: D-72
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Budget Information

Center For Learning & Growth s

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary $372,208 $369,714 £410197 $429,186 £18,985 4.6%
Other Wages £2,527 $4,470

Benefits $124,132 $120,517 £169,452 5204748 $35,296 20.8%
Total $498,867 $494,701 $579,649 $633,934 $54,285 9.4%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Report

Instruction $419,316 £459,017 £493,571 $458,702 (§34,269) -6.9%
Building Services $79,551 £35684 £85,678 5174,232 £88,554 103.4%
Total ‘ $498,867 $494,701 $579,649 $633,934 $54,285 9.4%

School Locations: D-73


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectionf806a9bb53c72a347c4a?noSignUpCheck=1#%23_%23yAUAAB%2bLCAAAAAAABACVVFtv2kgU%2fitopOYpDraxMUaKVgsJBUToBoNh8zaXA0wYeyzPuKkT5b%2fv%2bEKbRu0qlfww853b52%2fOOS9oxtAQUXBsGroecRn2QuzicD8IcM9zfYMENkWXaIwzXeRQuaeFEJdoiRMwoaOCHUB3RlKerIgepRSdSZGyzu23DFLGqxhlwm9A0Zxnmsv0nOBGLqWepVQUDKZlBrng6Wkt%2fyEcDfdYKLhE5nwrIIFUo%2bELao9r44uGPWPFB6jwlskKMpnrCGhVZD%2bw%2bzgkxO%2fRwDV%2fElAPVzS4ygQuz9wN6U5LeiEprgI7Y1MC8opzzFVheJz5RvgrsAkXtbXFmmsEWvP00KKvrWuVPcH5qaLYcPuBoPMRe31g9t4JKQ1tw7RP%2bg6qMoAwP%2fI2SVNwhBVEgtM3HOpi77A%2fe5y6B1wHs2Dge5YbEmZ5hDgW8Si2HBr2AhyGoU%2bqPlhzLf4g9W1CgG1yYSKOWmdq2O3iLLvK5BPkhF9RmXTzWpva8a%2fmPGPXH2FzcchlkRlnDzv9XmD3LRyQ0PL6zLcGDutblHhk4NssAOxePF27F9Q0Bj9cQzl%2fJNP4mX2Oy3g3V7NHyfF0ZdPpXX9Rhrv7zXy%2biOP1YhOPNs59udjc6c1kPl9vJtE2csqH7SqjSfzIxv6RJBMFu2VGS7%2bHt%2f6J9NjzIvEFG8%2fULIn1v0l8WiXxkU3j8mF3x7%2bkirPd8vjgxsuH3arE2%2bVzfPIFTO%2bNbVWybRzu7z%2f1mPmMflsg%2f69erYHqfkSCVmnV%2feBTr8xDvm3uF%2fQ3UVIUGqbAD0d9m2IigH2f1rN1y5k%2b%2fs7YhKKhfWW%2fi2ixGzADOoK9zKEhYGbdtn9tel9koyAfy1TnUhh4i7muQ967xRyeVqD4s2lku2rpBCKNk6xeMj%2f5vr5WayavF1AzWQusdFPcDF2dATmha192HHtgo7f2iOJqUpwr1%2f8J1lgXRs1fgHegVL3TUL0CjjiDZtm57e2sU3v9ruXrf6nFxQ3IBQAA
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Specialized Academic Center (SAC) and Post High

Special education center providing intensive behavioral supports for K-12 students, including those with
emotional disabilities, and functional life skills instruction for Post High students (ages 18-22).

Note: Beginning in the 2025-26 school year, the Post High program (formerly located behind Burley Middle
School) was moved to the Trailhead Learning Community at the Lambs Lane Campus. The Specialized
Academic Center and Post High are operated under one budget.

General Information

e Address: 227 Lambs Lane, Charlottesville, VA 22901
e Phone: 434-975-9363

Facility Information

e Open: 2025
e Site: Located at the Trailhead Learning Community on Lambs Lane Campus in 2025-26 (formerly lvy
Creek Building).

Who We Are: A Snapshot

The Specialized Academic Center (SAC) team provides intensive behavioral supports in a low teacher-to-
student ratio setting for K-12 students with disabilities who might otherwise be placed outside of Albemarle
County Public Schools. Beginning in the 2025-26 school year, SAC expanded its services to include intensive
behavioral supports for K-12 students with emotional disabilities and functional life skills instruction for Post
High students (ages 18-22).

School Locations: D-74
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Specialized Academic Center ~

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary £429,157 $513,705 £2,155,270 £2,217,263 £61,993 2.9%
Other Wages $2,629 $37,430 £52,286 $52,286

Benefits $191,744 $246,073 $1,067,125 $1,093,047 $25,922 2.4%
Operations $70,000 $72,000 £2,000 2.9%
Total $623,529 $797,208 £3,292,395 $3,434,596  $142,201 43%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Report

Instruction $623,529 £676,717 $2,741,420 $3,105,132 $363,712 13.3%
Admin/Attend&Health £120,497 £417,136 £179,002 ($238,134) -57.1%
Building Services | $133,839 5150462 $16,623 12.4%
Total | $623,529 $797,208 $3,292,395 $3,434,596 $142,201 4.3%

School Locations: D-75


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectionf806a9bb53c72a347c4a?noSignUpCheck=1#%23_%23yAUAAB%2bLCAAAAAAABACVVFtv2kgU%2fitopOYpDr5iGylaLSQUEKEbDIbN21wOMMH2WJ5xUyfKf9%2fxhTaN2lUq%2bWHmO7fP35xzXtCMoSECTB2Peu6ehr4b7sNwbxFMAysIHRsPXECXaIxzVRZQu2dlklyiJU5Bh45KdgDVGwlxMiJ6FCLpTcqM9W6%2f5ZAxXsdIHX4DkhY8V1xk5wQ3YinULKNJyWBa5VAkPDutxT%2bEo%2bEeJxIukT7fJpBCptDwBXXHtfZFQ0db8QFqvGOyglwUKgJaF9kH5gCHhHgO9W3suD51cU2DyzzB1Zm7Jt3rSC8ExXVgb6xLQFFzjrksNY8z3wh%2fBTbhSWPtsPYagVI8O3Toa%2bdaZ09xcaopttx%2bIOh89F3iB%2ft94A5sgk2rZkxQnQES%2fSNvk7QFR1hClHD6hkNT7B32Z4%2fT9IBtYeYHnmvYIWGGS4hlEJdiw6Kh4%2bMwDD1Cte%2baq%2bQPUt%2bmBNimSHTEUalcDvt9nOdXuXiCgvArKtJ%2b0WjTOP7Vnmfs%2biNsLg6FKHPt7GJr4PjmwMA%2bCQ13wDwjsNjAoMQlgWcyH7B98XRtX1DdGPxwDdX8kUzjZ%2fY5ruLdXM4eBcfTlUmnd4NFFe7uN%2fP5Io7Xi0082lj31WJzpzaT%2bXy9mUTbyKoetqucpvEjG3tHkk4k7JY5rTwHb70TcdjzIvUSNp7JWRqrf9P4tErjI5vG1cPujn%2fJJGe75fHBjpcPu1WFt8vn%2bOQlML3XtlXFtnG4v%2f%2fkMP1p%2fbZA%2fl%2b9RgPZ%2f4gEndKy%2f8GnXumHfNvcL%2bhvIkVSKpgCPxzVbYZJAuz7tJ6tW87U8XfGNhQNzSvzXUSH3YAe0BHsRQEtAT3rpvlr0%2fsiGwnFWGSqEImGt5irJuS9W8zhaQWSP%2btGNuuWTiFSOM2bJfOT7%2btrvWaKZgG1k7XAUrXF9dA1GZAV2uZlzzIDE721RxTXk2Jd2d5PsMKq1Gr%2bArwDKZudhpoVcMQ5tMvO7G5nnbrrdy1f%2fwMZHUL9yAUAAA%3d%3d

mrj%' FY 2026/27 Draft Funding Request
emarle County
Public Schoals

OTHER MULTI-SCHOOL SERVICES

This area includes staff assigned to schools as needed throughout the year but not currently designated to a
specific school. These positions support emergency staffing needs, new program proposals, and other flexible
assignments based on individual school needs.

FTE Summary 2026-27

Draft

Regular Instruction Emergency Staffing 7.0

Class Load Staffing 5.0

Math & Data Specialists Proposal 6.0

Teaching Assistants (CBA Contingency) 0.3

Art, Music, PE Teachers (CBA Contingency) 2.0

School-Based Substitutes Holdback 10.0
Intervention Holdback 2.0

Special Education Multi-school Teachers 423
Multi-school Teaching Assistants 4.0

SPED Specialists Proposal 3.0

Holdback 3.0

Growth 3.0

Psychologists 13.2

English Learners Program Multi-school Teacher / Holdback 2.0
Professional Development Instructional Coach 12.0
Building Services Custodian 16.1

Fiscal Services Trainer 1.0

Total Budgeted FTE 131.9

School Locations: D-76
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Budget Information

Multi-School Services 7

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary $5,587,171 $5,284,577 $7,335,300 $8,919371  $1,584,071 21.6%
Other Wages $359,463 $255,234 $502,566 $995,7100 $492,534 98.0%
Benefits $2,260,490 $2,185,775 $3,313 466 $4,125,440 £811,974 24.5%
Total $8,207,124 $7,725,586 $11,151,332 $14,039,911 $2,888,579 25.9%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Report

Instruction £5,969,852 $5,481,039 $8,577,732 £11,396,564 52,818,832 32.9%
Admin/Attend&Health $1,330,441 $1,215,502 $1,497,961 £1,433.763 (564,198) -4.3%
Technology $£38,709

Building Services 5898122 $1,029,045 $1,075,639 £1,209,584 $133,945 12.5%
Total £8,207,124 $7,725,586 $11,151,332 $14,039,911 $2,888,579 25.9%

School Locations: D-77
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DEPARTMENTS BUDGET SUMMARY

Department Group

)

OB B B @B

B E B B

Division Services
DIVISIOMN SUPPORT

OFFICE OF THE SCHOOL
BOARD

Instruction
INSTRUCTIOMAL SUPPORT

PROFESSIONAL
DEVELOPMENT

Special Education
Student Services

International & English
Learners Program

Human Resources
Community Engagement
Communications
Strategic Planning
Fiscal Services
FISCAL SERVICES
LAPSE FACTOR ACCOUNT
MON-DEPARTMENT
Transportation
Building Services
Safety and Security
Technology
Total

23-24
Actuals

$1,973,545
51,116,452
$857.093

$7,814,765
35,619,149
52,195,616

$9,031,121
$686,387
$971,038

$4,122,182
$2,237,286

$1,273,040
$5.736,841
52,615,236

53,121,605
$15,106,559
£16,126,543

$220,687
$9,865,757
$75,165,752

24-25
Actuals

$2,210,019
$1,394,465
5815,554

$9,329,322
$7,028,719
$2,300,603

$7,179,492
$953,447
$609,078

$4,118,167
£962,094
$699,157
$1,031,010
$15,160,022
£2,500,086

$12,659,935
$16,892,335
$14,150,077
§529,137
$6,731,583
$80,554,941

25-26
Adopted

£2,262,585
$1,363,995
$898,590

$9,319,806
§7.032,134
$2,287.672

$6,731,859
$916,073
$728,980

$4,407,839
$714,736
$737,284
£1,125,102
$6,593,457
$2,856.247
(33,347.711)
$7.084,921
$18,485,921
$16,016,581
$597,105
£6,959,761
$75,597,089

Department Expenditures: E-3

26-27 Draft
$2,281,974 $19,389
$1,300,172 ($63,823)
£981,802 $83.212
$9,865,639 §545,833
$7.512,100 §479,966
$2,353,539 $65,867
$6,708,748 ($23,111)
$029,023 §12,950
$820,428 $91,448
$4,510,047 $102,208
$671,459 ($43,277)
$840,330 $103,046
$1,133,047 §7,945
$14,666,461 $8,073,004
$2,932,342 $76,095
{$2,533,000) $814,711
$14,267,119  $7,182,198
$19,365,550 $879,629
$16,999,207 §982,626
$620,597 $23 402
$7,483,790 §524,029

$86,896,300 $11,299,211

Increase Increase

%

0.9%
-4.7%
9.3%

5.9%
b.8%
2.9%

-0.3%
1.4%
12.5%

2.3%
-6.1%
14.0%

0.7%

122.4%
2.7%
-24.3%
101.4%

4.8%

6.1%

3.9%

7.5%
14.9%


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSectiondbf893050b97b06b041e?noSignUpCheck=1#%23_%23igUAAB%2bLCAAAAAAABACVVF1P2zAU%2fSvI0ngi1Plqm0poWoGurUo3mjbteLPjm9bUiaPYGQuI%2fz4nDQgYm5jkB%2fvcc66vjn3vA5owNECe79pJ0u8nrt%2f3CMNBQB0fGA2wA76d9NAJOie5Lguo6VkpxAmakxSMdFiyLeijoZR7K4x3UoqjUZmxo8tfOWSM1xpl5Beg4oLnmsvsKcGFnEs9yWJRMhhXORSCZ%2ful%2fE45GiREKDhBZn8pIIVMo8EDardLw0UD10TJFmq8rWQBuSx0CHF9CaNJP3Cxj2nQo7hLsWdDXQZXuSBVq7iAnBS6zlmXGHFVmmufygvJT2AjLjQUz9jhGILWPNu26GNLrR1ISbF%2f1oMwpfyJD4mCUPD4RdpG%2fwb7P3ubV3Rswnp937OcgDLLo9S2qBcTy44Dt0eCIPBpbLhLrsV%2fpL5MKbBVIYxip3WuBp0OyfPTXN5BQflpLNNO0TjfED8f9hN29pFqjreFLHND9ojddXu4a5EeDSyvy3yrb7OuFVOP9n3MekCc47sz5ziWWcK3Z1BNb%2bk4umdfoyraTNXkVnIyXuB4fNWdVcHmejWdzqJoOVtFw5V9Xc1WV3o1mk6Xq1G4Du3qZr3I4zS6Zef%2bjqYjBZt5Hle%2bS9b%2bnrrsfpb6gp1P1CSN9I802i%2fSaMfGUXWzueLfMsXZZr67caL5zWZRkfX8Ptr7AsbXJrao2DoKkutPLjPL%2bLcG%2bm%2f3Gg9U5yMWtE6rzgefemEe8uV%2ffUBfqJKi1DAGvt3py4xQAey5356ia8707m%2fBgxQN8Cl%2bo2ixCzAtNoREFnAowHQrxu%2bH3l6yUlCcy0wXUhh4TbhuJG9pEYe7BSh%2bbz4yrr90CqEmad6MiVfcx8d6UBTNCDl01owofbjcNF2TAdmBg0%2bObNzH6GU8jEndKfap47%2bCNdGlcfMd8AqUaqYSQvVc2JEcDuPKaU9PPrXHZy8ffwNqM%2bSNigUAAA%3d%3d
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DIVISION SERVICES

Division Services provides strategic and operational leadership to ensure that ACPS’s vision, mission, and core
values are effectively implemented and monitored. This department includes Division Support and the Office of
the School Board, overseeing key functions such as policy review, legal and regulatory compliance, personnel
considerations, records management, crisis communication, and community engagement. It also supports
division-wide administrative functions, including staff development, evaluations, and operational decision-
making, to foster a safe, high-quality learning environment and a culture of continuous improvement.

Department Expenditures: E-4
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Division Support (62410)

This budget includes the Superintendent, the Chief Operating Officer, and the Central Office Administration
Team, who provide support to all Central Office Building staff members to provide administrative support to
each of their departmental areas.

DIVISION SUPPORT o

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft  Increase Increase %
Salary $666,926 £017,543 $822,938 §778,743  (344,195) -5.4%
Other Wages $10,560 $12,734 $11,082 £14,800 £3,718 332.5%
Benefits $214,536 £297,796 $321,064 $301,718  ($29,346) -8.9%
Operations $224.430 $166,391 $198,911 $204,911 $6,000 3.0%
Total $1,116,452 $1,394,465 $1,363,995 $1,300,172 ($63,823) -4.7%

State Category Report  23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %

Instruction | 46
Admin/Attend&Health £1,116,406 £1,394 465 41,363,995 $1,300,172  (%$63,823) -4.7%
Total $1,116,452 £1,394,465 %$1,363,995 $€1,300,172 (%63,823) -4.7%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes
e This budget is reduced by 1.0 FTE.

Department Expenditures: E-5
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Office of the School Board (62414)

This budget includes seven School Board members, Clerk of the School Board, Chief Legal Officer, Title IX
Coordinator, and Title IX Investigator. This budget also includes $55,000 in recurring School Board reserve
funding.

62414-0OFFICE OF THE SCHOOL BOARD

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary §576,416 $504,032 £521,545 $590,774 569,229 13.3%
Other Wages £15,712 $54,921 $28,000 538,000 510,000 35.7%
Benefits $218,411 £184,918 £206,545 $210,528 $3,983 1.9%
Operations §46,554 $71,683 $142,500 £142,500 $0 0.0%
Total $857,093 $815,554 $898,590 $981,802 $83,212 9.3%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction £55,000 $55,000 $0 0.0%
Admin/Attend&Health $857,093 £815,554 $843,590 £926,802 £83,212 9.9%
Total ‘ $857,093 $815,554 $898,590 $981,802 $83,212 9.3%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes
e $10,000 is added for part-time wages.
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INSTRUCTION

The Department of Instruction leads the alignment and implementation of curriculum, assessment, and
instructional strategies to support high-quality teaching and learning for all ACPS students. Serving over 14,000
students, 1,302 teachers, and 75 principals and assistant principals across 29 schools and facilities, the
department provides instructional leadership in developing rigorous, research-based curricula, pacing guides,
and assessments aligned with the Framework for Quality Learning. Through collaboration with school leaders
and teachers, the department advances student-centered, equitable practices to ensure every learner can
access meaningful, engaging, and differentiated instruction.

The Office of Professional Development supports educators in expanding their knowledge and skills to
ensure that teaching practices align with current research and division priorities. Through a variety of
professional development experiences, the office enhances all aspects of quality instruction, including content,
pedagogy, and learning environments. Grounded in the Framework for Quality Learning, Professional Learning
Communities, and Educator Performance Appraisal, the office provides learning opportunities for teachers,
administrators, and support staff to foster continuous growth across ACPS.

Department of Instruction (62111)

The budget includes resources for curriculum coordinators who provide the Division with leadership and
coordination around curriculum, assessment, and instruction. This budget supports the central administration
of various programs by granting stipends to teachers who provide division-level leadership. Other operational
funds are used to cover educational opportunities (virtual learning, spelling bee, honors band/choir, etc.);
stipends for digital learning development; Curriculum Assessment Instruction Academy (CAl); vertical teams;
replacement of specific school-based materials (calculators, band instruments, etc.); and professional
development for Division staff. Funds also support school-based programs like Advancement Via Individual
Determination (AVID).

Beginning in FY 2025/26, this budget includes the Vocational Education / Career and Technical Education (CTE)
program, which provides for a small stipend account to collect end-of-year, mandated state data, and
operational funds to support resources needed by staff for CTE activities. The activities include professional
development, teaching resources, and equipment modernization for CTE programs in all secondary schools.

Also beginning in FY 2025/26, this budget includes Federal Programs and associated funding for curricular
resources, technical assistance, and coordination of intervention and other instructional services needed to
ensure students acquire the knowledge and skills they need to succeed.

Department Expenditures: E-7
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Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary $1,786,340 $2,308,922 $2,185,557 52,248,243 $62,686 2.9%
Other Wages £121,428 £183,738 $146,799 £166,299 $19,500 13.3%
Benefits £651,875 5814,545 $823,255 £811,596 ($11,659) -1.4%
Operations £1,892,385 $3,721,514 $3,876,523 54,285,862 5409439 10.6%
Transfers 51,167,121
Total $5,619,149 £7,028,719 $7,032,134 $7,512,100 $479,966 6.8%
State Category Report  23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Instruction £4,209,810 £6,762,907 $6,725,457 §7,234,125 $508,668 7.6%
Admin/Attend&Health $242,219 $265,812 $306,677 §277,975 ($28,702) -9.4%
Transfers 1,167,121
Total $5,619,149 £7,028,719 $7,032,134 $7.512,100 $479,966 6.8%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes

This budget includes additional changes for:

e Increased payment for CATEC
e Albemarle McKinney-Vento Connection

e Inflationary increase
e Scholars Studios Sustainability

Department Expenditures: E-8
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Office of Professional Development (62117)

The Office of Professional Development provides teachers with a wide range of learning experiences to ensure
that classroom pedagogy stays abreast of current research in teaching and learning. The Professional
Development Reimbursement Program (PDRP) reimburses teachers, administrators, and support staff for
coursework, conference attendance, and conference presentations. Principals approve teachers' PDRP
applications, assuring that the PDRP-funded professional development is linked to each teacher's Performance
Appraisal SMART Goals.

62117-PROFESSIONAL DEVELOPMENT s

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary $183,615 $308,410 $317,547 $331,842 514,295 4.5%
Other Wages $490,776 £498,849 $556,000 $551,000 ($5,000) -0.9%
Benefits £93.429 $151,018 $159,411 $160,607 $1,190 0.7%
Operations $1,427,796 $1,342,325 51,254,714 £1,310,096 £55,382 4.4%
Total $2,195,616 $2,300,603 $2,287,672 $2,353,539 $65,867 2.9%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction $2,195,616 $2,300,603 $2,287,672 $2,353,539 $65,867 2.9%
Total $2,195,616 $2,300,603 $2,287,672 $2,353,539 $65,867 2.9%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes

e $50,000 is added for tuition reimbursement increases per the Collective Bargaining Agreement.

Department Expenditures: E-9
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DEPARTMENT OF SPECIAL EDUCATION

The Department of Special Education supports students with disabilities by providing individualized
programs and services that promote achievement, access, and independence. Serving Albemarle County
students from ages 2 to 22, the department collaborates with teachers, administrators, support staff, families,
and students to develop personalized learning plans. Special education services are designed to meet each
student’s unique needs through a combination of specialized instruction and inclusive classroom experiences.

Department Expenditures: E-10



)ﬂﬁoum}/

Public Schools

FY 2026/27 Draft Funding Request

Department of Special Education (62112)

This budget includes centrally based positions such as Director, Assistant Director, Coordinators, Specialists,
and Teachers who lead division special education efforts. Operating budget items include a $3,130,000 transfer
to the Children’s Services Act (CSA) to financially support children who require private day or residential
programs. Other expenditures are for contract and legal services, software licenses, and supplies & equipment.

62112-5PECIAL EDUCATION

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary $1,163,924 $885,988 $1,248,646 $1,250,689 £2,043 0.2%
Other Wages $240,192 $192,431 $215,566 £163,263 ($52,303) -24.3%
Benefits $460,170 $369,975 $540,609 $480,077 ($60,532) -11.2%
Operations $4,167,789 $2,731,098 $1,647,038 $1,684,719 £37,681 2.3%
Transfers $2,999,047 $3,000,000 $3,080,000 3,130,000 £50,000 1.6%
Total $9,031,121 $7,179,492 $6,731,859 $6,708,748 (%$23,111) -0.3%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Eepurt

Transfers $2,999,047 $3,000,000 $3,080,000 $3,130,000 $50,000 1.6%
Transpaortation 570,276 £50,000 (350,000
Admin/Attend&Health $285,795 $147,019 $185,773 $310,313  $124,540 67.0%
Instruction $£5,676,003 $4,032,473 £3,416,086 $3,268435 (3147.651) -4.3%
Total $9,031,121 $7,179,492 $6,731,859 $6,708,748 (%23,111) -0.3%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an

Other Changes
e This budget is reduced by 1.0 FTE.

increase in health care rates, and a decrease in VRS rates.

e The transfer to the Children’s Services Act (CSA) is increased by $50,000 for increased service costs.

Department Expenditures: E-11
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DEPARTMENT OF STUDENT SERVICES

The Department of Student Services collaborates with students, families, school staff, and community
agencies to create safe, supportive, and inclusive learning environments. Focused on student well-being,
achievement, and positive relationships, the department ensures that school leaders understand and uphold
federal, state, and local standards for discipline, safety, and wellness. Through its work, the department
supports schools in fostering a safe, secure, and welcoming atmosphere where all students can thrive.

Department Expenditures: E-12



)ﬂﬁounty

Public Schools

FY 2026/27 Draft Funding Request

Department of Student Services (62413)

This budget comprises 4.0 FTEs and related operating expenses for the Coordinator of Mental Health &
Wellness, Nursing & Health Services Coordinator, Executive Director of Student Services, and School Nurse

Floater.

62413-5TUDENT SERVICES

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary $464,147 $423,925 $432,263 5438918 36,655 1.5%
Other Wages 52,053 $160,859 $81,024 5109,500 528476 35.1%
Benefits $186,533 $185,639 $198,686 5202,854 54,168 2.1%
Operations $33,654 $183,025 §204,100 177,751 ($26,349) -12.9%
Total $686,387 $953,447 $916,073 $929,023 £12,950 1.4%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Admin/Attend&Health $305,395 $365,760 5389,731 $418,363 §28,612 7.3%
Instruction £380,992 §587,686 5526322 $510660  (315,662) -3.0%
Total $686,387 $953,447 $916,073 $929,023 $12,950 1.4%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an

increase in health care rates, and a decrease in VRS rates.
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INTERNATIONAL & ENGLISH LEARNERS
PROGRAM

The International & English Learners (EL) Program values the cultural and linguistic diversity of ACPS
students and families, recognizing the strengths they bring to our community. With students speaking 78
languages, the program provides a comprehensive multilingual instructional framework that includes English
Learner (EL) services, World Languages, and Dual Language Immersion. Through rigorous curriculum and
engaging instruction, the program supports academic, civic, and economic success for all multilingual learners.
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FY 2026/27 Draft Funding Request

International & English Learners Program (62119)

Funding supports staffing and resources for registering, assessing, and teaching emergent bilingual students to
become fully fluent in English while achieving the same high academic standards as their peers.

62119-INTERNATIONAL & EL

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary £587,230 §323,552 £392,238 5454,069 561,831 15.8%
Other Wages £36,011 $58,860 £37,600 £52,000 514,400 38.3%
Benefits £250,382 $142,887 $174,522 $185,263 510,741 6.2%
Operations §97,416 §84,232 £124,620 $129,0%96 54,476 3.6%
Total $971,038 $609,530 $728,980 $820,428 £91,448 12.5%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction £971,038 $609,530 728,980 §820428 £91,448 12.5%
Total $£971,038 $609,530 $728,980 $820,428 £91,448 12.5%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes

e This budget adds 0.3 FTE due to the loss of grant funding.
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DEPARTMENT OF HUMAN RESOURCES

The Department of Human Resources recruits, supports, and develops employees to foster an equitable and
engaging work environment that ensures Learning for All. As an employer of choice, the department provides
comprehensive services from recruitment through retirement, including staffing, benefits, compensation,
professional development, employee relations, safety and wellness, and teacher licensure. Through strategic

partnerships and efficient systems, Human Resources works to attract and retain highly qualified staff while
enhancing employee experience across ACPS.
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Department of Human Resources (62420)

Positions in this budget are organized by: Leadership, Employee Service Center, Talent, Benefits, Business
Partners, Safety and Wellness, and Compensation. The operating budget includes software licenses, contract
services, recruitment tools, advertising, and background check services.

62420-HUMAN RESQURCES o

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary $2,499,935 32,529,919 32,545,557 $2,654,310 $108,753 4.3%
Other Wages §115,516 §105,562 $143,604 5109686 ($33,918) -23.6%
Benefits $1,001,126 $987,374 $1,082,680 $1,068,949 ($13,731) -1.3%
Operations £505,605 $495,311 $635,998 677,102 541,104 6.5%
Total $4,122,182 $4,118,167 $4,407,839 $4,510,047 $102,208 2.3%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Admin/Attend&Health $4,121,851 §4,117,837 $4,407,339 §4,509,797  $102,458 2.3%
Building Services $331 3329 §500 3250 ($250) -50.0%
Total | $4,122,182 $4,118,167 £4,407,839 $4,510,047 $102,208 2.3%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes
e This budget is reduced by 1.0 FTE.
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OFFICE OF COMMUNITY ENGAGEMENT

The Office of Community Engagement embraces the Division's commitment to end the predictive value of
race, class, gender, and special capacities on student success through collaborative partnerships with families
and the community to ensure each student’s success. Through initiatives in Community Education, Extended
Day Enrichment Programs (EDEP), Albemarle Foundation for Education (AFE), Partnerships and Volunteerism,
and School and Community Relations, the office works to ensure that all families and community members are
informed, involved, and inspired to support student success.
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Office of Community Engagement (62411)

Funding supports staffing and resources to strengthen partnerships with families, businesses, and community
organizations while promoting transparent communication and trust; increase volunteer and community
partner engagement across schools; expand student leadership opportunities, amplifying student voice in
decision-making; monitor division-wide student attendance to enhance academic and social-emotional
support; support programs aimed at empowering marginalized youth, such as Student Senate, Starr Hill
Pathways, and M-Cubed; and align efforts with the ACPS strategic plan to eliminate opportunity, access, and
achievement gaps.

62411-COMMUNITY ENGAGEMENT s

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary $1,528,785 $678,457 $489,603 477,069 ($12,534) -2.6%
Other Wages £11,935 £3,275 £4,500 $5,500 $1,000 22.2%
Benefits £543,721 £236,723 $179,182 146,480 ($32,702) -18.3%
Operations $152,845 §43,639 $41,451 542,410 $959 2.3%
Total $2,237,286 $962,094 $714,736 $671,459 ($43,277) -6.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Admin/Attend&Health £651,073 £11,863 38,900 58,451 (§44a) -5.0%
Instruction $1,586,213 §950,232 705,836 $663,008  (342,828) -6.1%
Total | $2,237,286 $962,094 $714,736 $671,459 ($43,277) -6.1%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.
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OFFICE OF COMMUNICATIONS

The Office of Communications enhances organizational effectiveness by ensuring clear, engaging, and
accessible internal and external communication across ACPS. To keep the community informed, the office
manages mass and emergency communications, division-level web content, media relations, and division-level
social media content. It also serves as the division’s legislative liaison at the state level, working with lawmakers
to advocate for policies that support ACPS and public education statewide.
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Office of Communications (62415)

This budget supports operations to manage internal and external communications, media relations, crisis and
emergency communications, digital platforms, and community engagement. It funds five communications
positions and associated operating expenses necessary to support daily operations.

62415-COMMUNICATIONS e

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary $467,916 §477 177 $539,733 $62,556 13.1%
Other Wages £3,199

Benefits $171,505 $190,907 $221,397 530,490 16.0%
Operations £56,537 $69,200 579,200 510,000 14.5%
Total $699,157 $737,284 $840,330 $103,046 14.0%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Admin/Attend&Health £699,157 737,284 £840,330 $103,040 14.0%
Total $699,157 £737,284 $840,330 $103,046 14.0%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes
e $10,000 is added for video equipment
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STRATEGIC PLANNING

The Office of Strategic Planning, Accountability & Research, and Program Evaluation oversees the
implementation of the division's strategic plan, promotes continuous improvement, and ensures accountability
for division programs. The department supports strategic planning, policy development, program evaluation,
research, and assessment, overseeing all local, state, and national testing, including Standards of Learning (SOL)
tests, CogAT, WIDA, and STAMP. Through data-driven decision-making, the department enhances educational
outcomes and maintains alignment with division goals.
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Strategic Planning (62118)

The Office of Strategic Planning, Accountability & Research, and Program Evaluation supports the school
division in the areas of short- and long-range strategic planning, evaluation of division programs, research, and
all aspects of local, state and national testing and accountability.

62118-STRATEGIC PLANNING '

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary §798,309 $615,288 §625,067 $648,501 $23,434 3.7%
Other Wages £2,400

Benefits §263,219 $188,545 §209,659 194,170 ($15489) -7.4%
Operations £211,511 $224,777 $290,376 £290,376 §0 0.0%
Total $1,273,040 $1,031,010 $1,125,102 £1,133,047 £7,945 0.7%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction £876,229 $757,623 £849,755 £850,329 $574 0.1%
Admin/Attend&Health £396,811 §273,387 $275,347 £282,718 57,371 2.7%
Total | £1,273,040 £1,031,010 $1,125,102 $1,133,047 $7,945 0.7%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.
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DEPARTMENT OF FISCAL SERVICES

The Department of Fiscal Services ensures that division leaders have accurate and timely financial
information to support effective resource decisions. The department oversees budget development, long-range
financial planning, and grant management, including the annual budget, Capital Improvement Plan (CIP), and
financial reporting. Core responsibilities include accounting services, budgeting, grants management, facilities
planning, enrollment and staffing projections, and procurement policy compliance, ensuring fiscal
accountability and strategic financial planning across ACPS.

Department of Fiscal Services (62431)

This budget includes staffing for administrative support for all budget, accounting, and financial grant
management for the division. Operational expenses include division-wide expenses for workers compensation
insurance, property and liability insurance, and bus and auto insurance for all vehicles.

62431-FISCAL SERVICES e

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary 3848313 £867,659 5904,765 $949,556 §44 791 5.0%
Other Wages 344142 261,499 £52,000 £17,000 ($35,000) -67.3%
Benefits 51,093,686 5972131 $1,241,160 $1,203,681 ($37.479) -3.0%
Cperations $£583.309 £598,797 5658322 §762,105 $103,783 15.8%
Transfers 445,786 %0

Total $2,615,236 $2,500,086 $2,856,247 $2,932,342 $76,095 2.7%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction 5804

Admin/Attend&Health 51,426,313 £1,454, 299 £1,512,825 $2,327,342 £814,517 53.8%
Building Services $912,081 £915,762 $933,922 $435,000 (3498922) -53.4%
Transportation §230,252 $130,025 $409,500 $170,000 ($239,500) -58.5%
Transfers $45,786 £0

Total $2,615,236 £2,500,086 $2,856,247 £2,932,342 £76,095 2.7%

Department Expenditures: E-24
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FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Lapse Factor (62557)

The Lapse Factor fund is a projection of salary and benefits savings for the School Fund during the upcoming
fiscal year. This budget also includes a budget for a recurring position reclassification cycle.

62557-LAPSE FACTOR ACCOUNT o

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary ($2,350,152) ($1,575,000) §775,152 -33.0%
Benefits {$997,559) ($958,000) £39,559 -4.0%
Total ($3,347,711) (%2,533,000) $814,711 -24.3%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Instruction ($3,347,711)  {$2,533,000) $814,711 -24.3%
Total ($3,347,711) ($2,533,0000 $814,711 -24.3%

FY 2026/27 Changes

Lapse Factor is estimated using a trend of historical actuals. In FY 2026/27, the following assumptions are used
(unchanged from FY 2025/26):

e 1.3% of baseline salaries budget

e 2.0% of baseline FICA expenses

e 1.3% of baseline retirement budget

e 1.3% of proposed health insurance budget

The reclassification budget of $300,000 is restored and an additional $125,000 is added per the Collective
Bargaining Agreement.

Department Expenditures: E-25


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/21ad7854-29bd-4bb1-b4ca-1c937a9995bc/ReportSection466a5a62e6141337860a?noSignUpCheck=1#%23_%23FAgAAB%2bLCAAAAAAABACdVW1v4jgQ%2fiuR766fmpKEJBCk6rRt6QGi7JZA4LrsB8eegJe8XeK0lyL%2b%2b9lJoFDtrXonITGZeWb8%2bPF4vENDinpI06htY60TGAYxbauNtcAivq93dTBAWOgS3eKUFxlIeFyE4SWa4AhE6k1B18CVmyTZqi7ZJEmo3BcxVfp%2fpxBTJnNykX4HOclYylkSHwrcJZOED2MSFhQGZQpZyOLtLPniM9QLcJjDJRJ2P4QIYo56O9SYM4FFvbaI4jVIf8NkCmmScReIXMQU%2b7GwbYCtm3q73enaGpY0WJ6GuGwyhoLgM6MFDpU7SHHGZXnJ1mO5cOYHpi5%2bBnrPQg7Z0Vd%2fusA5i9eNd99ApRgRzraSXM3qzYMOZmD4HUfHVtcMAqqDoOvbSFaAUGzhtEi94A3OwQ0ZqTh83aHadjnmciu7VbaKFWWFgprmCvWUr7VPUXYHQwJ%2bzckGIiwBK7ThPO21WmnyApnPrkgStdIsoQXhrRr2i49zRlbo8rQEx5k4c1nhpHId8EOoK78JqrhCgLMKEkqSsIjiI5YrJx2yQm%2fY%2fdnK9e5kB8hM%2fSyWiBbCPMnqmsP4HelnHBZwrksdsB3H6aqTzxP1rv%2fl03T20J%2fMThl8OyuTwV8Fy8AVpx5CfVYV455S9ewBuq%2bNQ%2b5Bs5%2bcywe1%2b6hyBwLyb39s6abxgZA2wQF1TEc3jTZolqah%2fbemfY9d9n8uejVPDB3TTtcyVcPxqWqKSaL6JsGqTpx2Bwu9LZ8I7Izx8D%2bU7kc%2b0HkWigzZt7loXJymV6fNm1W3rQL%2bXttDev0RNhfrLClSATaxbrc7mq3iju%2bopk0ttatTWyW%2b6XctjXYAGxcv18YFSeKAra%2bhHH33B94r%2fcMrveUoH35PGB5MNTJ4sMels3ycj0Zjz5uN597NXH8sx%2fMHPr8fjWbze3fh6uXTYpqSyPtOb62NH93nsJykpBQjeGFt%2fTZ9HUdWSG%2bH%2bTDy%2bJ%2bRt51G3oYOvPJp%2bcA%2bxzmjy8nmyfAmT8tpiReTV29rhTB4FLFpSReeEzz%2b1qbiJ%2fRbgP9z9SoN8tZHJGiUzlsfPOqpOMjTcblDn%2fxcNDKHAbD1hvdj2f70OPkP0QWjfPNvwToV9bQr7V1G47sDMexvIEgyqAmId0PTfhx6v8g8h%2bw2iXmWhMK9wIxXKe9hHoOXKeTsVTSyJls6AjGTo7R6sM6w%2b718srLqMatv1hjnvF5cXLqqAtIdQ7tUdK2rodO4S7C8KfqVYZ25xfQvhJo%2fcD5AnlfvI6oelQ1OoX44jebroFPzedRy%2fw%2bOasU%2fFAgAAA%3d%3d

mﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Non-Departmental (69998)

This budget represents expenditures that cannot be tied to any one department or functional area and serves
all departments and schools. Beginning in FY 2025/26, this budget includes division-wide expenditures for the
Voluntary Early Retirement Incentive Program (VERIP) and division-wide transfers.

Historical actuals that do not fall into a budgeted category are included in this department.

NON-DEPARTMENT e
Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Salary £653
Other Wages §6,482 591,564 $35,500 $35,500
Benefits £1,766,996 $2,012,607 £2,150,000 £2,826,768 676,768 31.5%
Operations 50 £6,219,994
Transfers 51,347,474 §4,335770 £4,934,921 £11,404,851  $6,469,930 131.1%
Total $3,121,605 $12,659,935 £7,084,921 $14,267,119 $7,182,198 101.4%
State Category Report 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase Increase %
Instruction $8,003 $6,674,725 $1,303,000 $1,979,768 676,768 51.9%
Admin/Attend&Health 51,766,128 $370,256 $224,000 $224,000 $0 0.0%
Technology $183,185 $13,000 £13,000 $0 0.0%
Building Services $548,886 $370,000 $378,500 £8,500 2.3%
Transportation 3547113 $240,000 $267,000 $27,000 11.3%
Transfers £1,347,474 £4,335,770 $4,934,921 $11,404,851 £6,469,930 131.1%
Total $3,121,605 $12,659,935 $7,084,921 $14,267,119 §7,182,198 101.4%

Department Expenditures: E-26
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)ﬂﬁoum}/

Public Schools

FY 2026/27 Draft Funding Request

FY 2026/27 Changes

Non-Departmental Transfers

Learning Recovery (63310)
Learning Resources (63909)

Virginia Preschool Initiative (Bright Stars VPI) (63227)

Pre-School Special Education (63205)
Vehicle Replacement (63905)

Adult Education English Education (63221)
Computer Equipment Replacement (63907)
School Resource Officers (Local Government)
Licensing Costs (Local Government)

P-Card Administration (Local Government)

$125,000
$1,400,000
$718,933
$50,689
$260,000
$16,500
$3,697,750
$399,912
$602,305
$55,511

e One-time Schools Capital Program (Local Government)

$4,078,251

Voluntary Early Retirement Incentive Program (VERIP)
Division-wide VERIP costs are included for $2,396,168.

Collective Bargaining Impacts

Sick leave payout budget is included for $430,060.

Department Expenditures: E-27
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DEPARTMENT OF TRANSPORTATION

The Department of Transportation provides safe, timely, and efficient transportation for ACPS students. The
department supports home-to-school transportation, extracurricular travel, vehicle maintenance, transportation
planning, and driver training. Its fleet travels more than 14,000 miles daily and serves approximately 10,000
students. New drivers complete 100 hours of state-mandated training each year and all drivers receive 24
additional training hours annually to ensure the highest safety and service standards.

Department Expenditures: E-28



}%- FY 2026/27 Draft Funding Request
marle County

Public Schools

Department of Transportation (62432)

This budget includes staffing for bus drivers, transportation assistants, mechanics, and administrative staff. It
also includes operational funding for home-to-school transportation, repair, and vehicle maintenance.

62432-TRANSPORTATION SERVICES o

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary §8,768,942  §10,141,958 510,254,514 $10,607,670 §353,156 3.4%
Other Wages $640,990 $713,996 $584,781 £681,770 $96,989 16.6%
Benefits $2,963,312 53,839,497 34,729,926 £5,162,138 §432,212 9.1%
Operations $2,533,315 52,196,584 $2,916,700 £2,913,972 ($2,728) -0.1%
Transfers $200,000

Total $15,106,559 516,892,335 $18,485,921 $19,365,550 5$879,629 4.8%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Transportation $14,906,559 $16,892,335 $18,485,921 $19,365,550  $879,629 4.8%
Transfers 5200,000

Total | $15,106,559 $16,892,335 $18,485,921 $19,365,550 $879,629 4.8%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes

e $75,000 for maintenance and repair

e $84,000 for fuel costs related to the operations of Mountain View Upper Elementary and ACE Academy
— Lambs Lane Campus

e $45,000 for overtime costs per the Collective Bargaining Agreement

Department Expenditures: E-29
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DEPARTMENT OF BUILDING SERVICES

The Department of Building Services creates, cleans, and maintains safe, healthy, student-centered learning
environments supporting academic success and community engagement. The department oversees facilities
maintenance, custodial services, grounds services, environmental and safety management, and capital renewal
and replacement while also supporting inclement weather response and community usage events for
approximately 90 local organizations. With a focus on employee development and retention, operational
excellence, enhanced customer service and engagement, sustainability, environmental stewardship, and

innovation, the department ensures that school facilities remain welcoming, functional, and environmentally
responsible.

Department Expenditures: E-30
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Department of Building Services (62433)

The Department’s operational budget includes funding for building leases, utilities, fuel, custodial supplies, and
maintenance. Positions are budgeted centrally but serve schools in positions including General Maintenance
Workers, Maintenance Mechanics, and skilled trades.

62433-BUILDING SERVICES s

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary £3,800,218 £3,901,379 £4,073,597 34,427,625 $354,034 8.7%
Other Wages 3245814 5285546 5400494 £404,494 £4,000 1.0%
Benefits $1,277,946 £1,462,330 £1,766,408 $1,906,721 $140,313 7.9%
Operations $10,801,564 $8,500,823 $9,776,088 510,260,367 $484,279 5.0%
Total $16,126,543 $14,150,077 $16,016,581 $16,999,207 $982,626 6.1%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Building Services £15,990,240 $13,995,005 £16,016,581 £16,999,207 $982,626 6.1%
Transportation $136,303 155,073

Total $16,126,543  $14,150,077 $16,016,581 $16,999,207 $982,626 6.1%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes

e $59,183 for operations and lease costs

e $247,096 for utility costs to operate current school buildings

e $178,000 for utility costs related to the operations of Mountain View Upper Elementary and ACE
Academy — Lambs Lane Campus

Department Expenditures: E-31
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OFFICE OF SAFETY AND SECURITY

The Office of Safety and Security serves the diverse Albemarle County Public Schools (ACPS) population and
fosters a culture of safety and security by building strong relationships with students, staff, the community, and
other partnerships. The office works to increase awareness, train and empower students and staff members to
be responsible participants in effective security and safety practices, and develop the essential skills necessary
to successfully navigate life experiences and ensure personal wellness and safety. The office ensures
compliance with federal, state, and local safety regulations while providing training, guidance, and technical
expertise to enhance security awareness and emergency preparedness. To achieve this, staff conduct security
assessment, exercises and provide guidance and technical expertise to keep the district divisions and its
physical resources at minimal risk of liability and property loss. The Office of School Safety and Security strives
to maintain a safe, supportive learning environment for all.
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Office of Safety and Security (62434)

This office was established in FY 2024/25 and includes 3.0 FTE and related operating expenditures for the
Director of School Safety and Security and Safety Coordinators.

62434-SAFETY & SECURITY e

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary £93,800 $358,539 $430,001 441,786 $11,785 2.7%
Other Wages £1,800

Benefits £24,289 £120,794 £135,104 5146,811 $11,707 8.7%
Operations £8,004 £32,000 $32,000 $0 0.0%
Transfers £102,598 50

Total $220,687 $529,137 $597,105 $£620,597 §23,492 3.9%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report

Admin/Attend&Health $118,089 £529,137 $£597,105 £620,597 §23,492 3.9%
Transfers £102,598 %0

Total | $220,687 $529,137 $597,105 $620,597 $23,492 3.9%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.
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DEPARTMENT OF TECHNOLOGY

The Department of Technology empowers the ACPS learning community by providing exceptional
technology solutions and support through collaborative decision-making and clear communication. The
department ensures a safe, robust, and stable network, maintains reliable hardware, and delivers seamless
technical support, professional development, and coaching to integrate technology into instruction and
operations. With a secure Data Center and a skilled support team, the department enables teachers, students,
and staff to access up-to-date resources that enhance learning and efficiency across the division.
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Department of Technology (62115)

This budget includes funding for enterprise application specialists, senior technology support specialists,
infrastructure and systems engineers, and other technology support and administrative staff. This budget also
includes a variable recurring transfer to the computer replacement fund and other operational expenses related
to various technology solutions and support.

62115-TECHNOLOGY e

Expense 23-24 Actuals 24-25 Actuals 25-26 Adopted 26-27 Draft Increase  Increase %
Salary $2,991,924 £3,177,323 £3,082,206 $3,195,437 $113,231 3.7%
Other Wages 3113824 5112,324 119,480 $123,480 £4,000 3.3%
Benefits $1,122,604 $1,175,376 $1,260,215 31,286,180 $25,965 2.1%
Operations $2,032,191 $2,266,560 $2,497,860 $2,878,693 $380,833 15.2%
Transfers 53,605,213
Total $9,865,757 $6,731,583 $6,959,761 $7.483,790 $524,029 7.5%
State Category 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase  Increase %
Report
Technology £5,508,070 $5,967,572 56,213,209 $6,700,785 $487,576 7.8%
Building Services $745,051 $758,407 §739,052 776,505 §37,453 5.1%
Transportation §6,423 35,604 $7,500 $6,500 ($1,000) -13.3%
Transfers $3,605,213
Total $9,865,757 $6,731,583 $6,959,761 $7,483,790 $524,029 7.5%

FY 2026/27 Changes

Compensation

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Other Changes

e $278,833 is added for repair, contract services, and cyber security costs

e $100,000 is added for a web filter contract

e $2,000 is added for the visitor management system related to the operations of Mountain View Upper
Elementary and ACE Academy — Lambs Lane Campus
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SPECIAL REVENUE FUNDS OVERVIEW

The Special Revenue Funds contain programs that typically require separate accounting and reporting of
revenues and expenses. Federal and state governments, local organizations, and fees fund many of these
programs. Although the accounting for these programs is maintained separately, the provision of services to
students is integrated with the school division's overall operations.

This section is organized by the following areas:

Fee-Based Services

These funds typically provide services on a fee basis to students, parents, community members, or
governmental entities. A hallmark of these fee-based services is that the program’s operation is fully met by
fees collected or other external funding sources. These programs include:

e Child Nutrition Program

e Extended Day Enrichment Program (EDEP)
e Office of Community Education

e Vehicle Services Fund

Capital Replacement Funds

These funds are locally funded and provide a means to account for intergovernmental operations and multi-
year replacement holding accounts. They include:

e Technology Equipment Replacement
e Learning Resources
e Vehicle Replacement

Federal, State & Local Programs

These programs are primarily funded by grants from federal and state government and other agencies that
have specific program requirements for the expenditure and tracking of resources. Examples of these programs
are Title I, Carl Perkins, Migrant Education, and Miscellaneous Grants. These programs are organized by:

e Federal Programs
e State Programs
e Local & Other Programs
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SPECIAL REVENUES FUNDS SUMMARY

Special Revenue Funds Revenues

2025-26 2026-27 $ Change % Change
Adopted Draft
Local $12,278,936 $15,441,771 $3,162,835 25.8%
State $3,312,097 $4,399,045 $1,086,948 32.8%
Federal $13,296,656 $12,439,786 ($856,870) -6.4%
TOTAL  $28,887,689 $32,280,602 $3,392,913 11.7%

Special Revenue Funds Expenditures by State Category

2025-26 2026-27 $ Change % Change
Adopted Draft
TOTAL $28,887,689 $32,280,602 $3,392,913 11.7%

Transportation
7.3%

Transfers
1.4%

Technology
13.5%

Food Services/
Non-Instruction

Admin/Atten 31.6%

d& Health
0.1%
Instruction
46.0%
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Special Revenue Funds Budget Summary

Special Revenue Fund Group 23-24 Actuals  24-25 Actuals  25-20 Adopted  26-27 Draft Increase Increase %
S
£ Fee-Based Services $11,109,526 $12,189.661 $12,571,516 $13,389,925 $818,409 6.5%
3000 - CHILD NUTRITIOMN $7.695,878 $8,593.402 $8.,062 406 £8,231,014 $168,608 2.1%
3300 - EXTENDED DAY ENRICHMENT PROGRAM $2,056,164 £2,024,021 $2,678,700  $2678700 50 0.0%
(EDEP)
3305 - DRIVERS SAFETY $217.448 $273.642 $302,732 $298,633 (54,099) -1.4%
3306 - COMMUNITY EDUCATION £51,748 §28,642 558,378 $88,378 50 0.0%
2910 - VEHICLE SERVICES 51,088,289 $1,269,955 $1,439,300 2,093,200 $653,900 45.4%
= Capital Replacement Funds $5,291,382  $3,082,830 $3,075,200 §$5,357,750 §2,282,550 74.2%
3903 - VEHICLE REPLACEMENT %760,531 s0 $260,000 £260,000 50 0.0%
2007 - TECHNOLOGY REPLACEMENT $3,511,494 $2,899,043 $2,215200  $3,697,750 1,482,550 56.9%
3909 - LEARNING RESQURCES REPLACEMENT $1,019,357 $183.788 $600,000 1,400,000 $800,000 133.3%
& Federal Programs $6,460,076  $6,427,100 $8,096,967 $7.962,802 (51,034,165) -11.5%
3101 - TITLE | 51,884,939 $1,685,524 $1,992,185  $1.925115 ($67,070) -3.4%
3103 - MIGRANT $111.671 $98,829 $125,124 $130,043 54,919 3.9%
3170 - HEAD START $1,812975  §1,267.358 ($545,617) -30.1%
3173 - MIGRANT CONSORTIUM INCENTIVE $6.831 $16,009 519,500 $19,500 §0 0.0%
GRANT
3202 - TITLE Il £297,462 $355,134 $350,749 £362,033 $11,284 3.2%
3205 - PRE-S5CHOOL SPECIAL EDUCATION £76,686 £73,901 $114,002 §124,302 $10,300 9.0%
3207 - CARL PERKINS £204,324 $209,877 $223522 $205,192 ($18,330) -8.2%
3214 - SPECIAL EDUCATICN IDEA £3,685,925 £3,667.624 §4,084900  §3.657.774 (5427,128) -10.5%
3215 - TITLE Il $148,738 $189,686 $167,789 $170,000 $2.211 1.3%
3304 - ALBEMARLE MCKINNEY-VENTO £43,500 £130,515 $106,221 £101,485 (54,738) -45%
CONMECTION
= Federal Pandemic Relief Grants $2,514,198 §61,557
3166 - ARE 51,802,653 $5,870
3168 - ARB-HCY $195,121 $55,684
3160 - ARE SET ASIDE UNFINISHED LEARN $516,383
£ State Programs $4.151,209  $4,395 364 $3,802,006 $5208,105 1,316,099 33.8%
3105 - MISC SCHOOL GRANTS - CTE TECH $24,848 $23.838 540,000  $1,155.380 §1,115.360  2788.4%
3120 - BLUE RIDGE JUVENILE DETENTION %.888,159 $976,547 $1.453,802 $1,255,983 ($197.819) -13.6%
CENTER (BRIDC)
3142 - ALTERNATIVE EDUCATION £40,865 £33.834 £35,873 $35,873 50 0.0%
3151 - TEACHER MENTORING PROGRAM $11,534 $6,944 $10,000 $10,000 50 0.0%
3152 - ALGEBRA READINESS £10,645 $62.184 £10,000 $10,000 50 0.0%
3212 - SPECIAL EDUCATION JAIL PROGRAM $57.107 $58.825 $64,254 $61,082 (83.172) -4.9%
3217 - PROJECT GRADUATION £10,721 %5975
3227 - BRIGHT STARS VPI $1,433,575 $1.674,958 $1.353.777 §1,571,332 $217.,555 16.1%
3228 - VPSA TECHNOLOGY $699,884 £674,000 $674,000 $674,000 50 0.0%
3310 - LEARMING RECOVERY FUND %973,870 $878.659 $250,200 $434,375 $184,175 73.6%
2 Local & Other Programs $1,162,890 $416,833 $352,000 $362,020 $10,020 2.8%
3104 - MISCELLANEDQUS GRANTS %143,129 $200,134 $100,000 $100,000 50 0.0%
3116 - ECONOMICALLY DISLOCATED WORKERS $603 $2,148 $10,000 43,000 (£7.000) -70.0%
3145 - CFA INSTITUTE - SUMMER RENTAL %801,836 £189,300
3221 - ADULT EDUCATION ENGLISH EDUCATION $9,2517 $11,233 $20,000 $20,000 §0 0.0%
3501 - ALBEMARLE TRUST £506 £556 $10,000 $10,000 50 0.0%
3302 - FOUNDATICN FOR EXCELLENCE £16,352 £13,463 £12,000 $12,000 50 0.0%
3911 - REVENUE CONTINGENCY $0
3913 - FED REVENUE CONTINGENCY RESRVE £191,212 50 $200,000 £217.020 $17.020 B.5%
Other $1,509,415  $4,113,734
Total $32,198,697 $30,687,079 $28,887,689 $32,280,602 $3,392,913 11.7%
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FEE-BASED SERVICES

Child Nutrition Program

The Child Nutrition Program provides high-quality, nutritious meals to students in a cost-effective and caring
manner while promoting wellness and excellent service. The program oversees the National School Breakfast
and Lunch Program, USDA Summer Feeding, contract food services, and nutrition education to support student
health and well-being. Through its programs, the department ensures that all students have access to balanced
meals that fuel learning and growth.

FY 2026/27 Changes

Revenues

The FY 2026/27 budget was prepared with increased student breakfast and lunch prices.

25/26 26/27 |
Student breakfast $2.00 $2.10
Student lunch primary $3.45 $3.55
Student lunch secondary $3.65 $3.75

Expenditures

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

Special Revenue Funds: F-6
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FY 2026/27 Draft Funding Request

Child Nutrition Program (63000)

3000 - CHILD NUTRITION

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Federal Revenue 54,064,855 $4,230,895 84,356,868 £4,756,000 £399,132 9.2%
Local Schoel Revenue $2.741,123 $2,529,257 §3,185,538 £3.345,014 $159.476 5.0%
Non School Fund $12,058 $12.232

State Revenue £113,529 £398.227 $120,000 £130,000 $10,000 B.3%
Transfers $151.606 374,269

Use of Fund Balance £0 $400,000 (5400,000)

Total 7,083,171 §7,244 873 £8,062,4086 $8,231,014 %168,608 2.1%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 53018215 £2.982.847 £2.911,328 £3,011,286 £99,957 3.4%
Other Wages £52,841 $143.856 §27.000 $38,500 £11,500 42.6%
Benefits 5962914 £1.034.678 $1,228,544 $1,387.860 5158316 12.9%
Operations $3,661,907 £4,232,021 £3.494,533 $3.593,368 £98,835 2.8%
Transfers 5200,000 400,000 $200,000 (5200,000) -50.0%
Total $7,695,572 $8,593,402 $8,062,406 £8,231,014 £168,608 2.1%
Expenditure Categories 23-24 Actuals 24-25 Actuals 25-26 Adopted  25-27 Draft Increasze Increase %
Food Services/Mon-Instruction £7,188,952 $7.868,783 §7177406 57,501,014 £323,608 4.5%
Instruction 3506,926 §524,618 5485,000 §530,000 $45,000 9.3%
Transfers $200,000 400,000 200,000 (£200,000) -50.0%
Total $7,695,278 £38,5093 402 $8,062,406 $5,231,014 $168,608 2.1%
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Extended Day Enrichment Programs (EDEP)

The Extended Day Enrichment Programs (EDEP) provide safe, engaging, and enriching extended-day
learning experiences for over 700 elementary students. Operated by the Office of Community Engagement in
collaboration with each elementary school, EDEP includes After-School Enrichment, Student Holiday, and
Inclement Weather programs. Fully funded through tuition and fees, these programs support student
exploration and discovery while promoting wellness, happiness, and balance in a nurturing environment.

FY 2026/27 Changes

Revenues

e Changes in tuition are to align operational costs with significantly increased compensation and benefits
costs (including the addition of 6 paid non-workdays), educational/recreational supplies, and snack
expenses.

e Registration fees ($50 After School Program and $30 Full Day Programs) and Full Day Programs tuition
are unchanged; however, After School Program tuition increases are outlined in the table below:

After School Program Monthly Fee 25% Reduction 50% Reduction
$400.00
Full-ti 4-5d k 300.00 200.00
ull-time (4-5 days perweek) 460 or 17.65% incl) : $
$290.00
Part-ti 1-3d k 217.50 145.00
art-time ( ays per week) ($34 or 17.9% incl.) $ $
Full Day Programs Monthly Fee 25% Reduction 50% Reduction
Student Holiday/R t
udent Holiday/Remote $65.00 $48.75 $32.50
Learning

Expenditures

Changes in compensation and benefits are due to position turnover and reclassifications, as well as health care
and retirement program elections. In FY 2026/27, positions are budgeted for a 3.75 to 4.25% salary increase, an
increase in health care rates, and a decrease in VRS rates.

This budget proposes a restructure of the program by combining programs at Agnor, Greer, and Woodbrook
to a new urban ring site at Agnor Elementary. In addition, Red Hill and Scottsville programs are planned to be
provided by a service contract.

Special Revenue Funds: F-8
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EDEP (63300)

3300 - EXTENDED DAY ENRICHMENT PROGRAM (ED'EF) e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local 5chool Revenue $1.831,616 $2,183,715 $2.678,700 $2.678,700 50 0.0%
Transfers $335.886 $65,000

Total $2,167,501 $2,248,715 $2,678,700 $2,678,700 50 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 51,328,827 £1.370,565 £1,556,775 $1,519.950 ($36,825) -2.4%
Other Wages $95,129 §73.870 5142478 579,000 ($63.478) -44.6%
Benefits 5465,003 470,321 5681697 $804,620 $122923 18.0%
Operations §167.205 $109,265 5297750 £275.130 ($22,620) -7.6%
Total $2,056,164 $2,024,021 $2,678,700 $2,678,700 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increaze Increase %
Food Services/Mon-Instruction ‘ £2.056,164 £2.024,021 32,678,700 52,678,700 50 0.0%
Total ‘ $2,056,164 £2,024,021 $2,678,700 52,678,700 $0 0.0%
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Office of Community Education

Driver Safety Fund (63305)

This budget includes funds for:

e In-Car Driver Education at Albemarle High, Monticello High, and Western Albemarle High
e Motorcycle rider training course

3305 - DRIVERS SAFETY e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Local School Revenue 31682,586 $196,076 $205,859 201,760 (34,099) -2.0%
State Revenue $75,509 570,164 $96.873 $96,873 50 0.0%
Use of Fund Balance 50

Total $258,004 $266,240 $302,732 £298,633 ($4,099) -1.4%
Expenze 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Salary $36,969 §37.274 581,505 539,374 (542,131) -51.7%
Other Wages $98,648 5111018 5109929 $90.436 (519.493) -17.7%
Benefits $21.941 §24,258 $35.482 $25,185 (510,297) -29.0%
Operations $59,590 3101,063 575816 $143,638 §67.822 89.5%
Total 5217448 $273,642 £302,732 $298,633 ($4,099) -1.4%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction ‘ $217.448 $273.642 £302,732 $298.633 (54,099) -1.4%
Total ‘ £217,448 $273,642 £302,732 £208,633 ($4,099) -1.4%
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Community Education (63306)

The Community Education program offers a variety of courses promoting lifelong learning on a fee-for-service
basis. This budget includes funds for:

e Non-credit continuing education courses

e DMV and court-certified Driver Improvement Clinic

e Hunter and home firearm safety courses

e Coordination of building use for Albemarle High School

e Coordination with regional Adult Education programs to provide support for ESOL/GED classes

e Publication and distribution of Open Doors Catalog, publicizing classes offered by Community and
Driver Education, the Virginia Rider Training Program, Parks and Recreation, and Adult Education

3306 - COMMUNITY EDUCATION e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local 5chocl Revenue £27.261 528,642 $88.378 188,373 30 0.0%
Transfers 54,785

Total ‘ §32,045 528,642 £82,378 £88,378 $0 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary $15.122 51,278 329,184 316874 (512,310} -42.2%
Other Wages 58.336 3368

Benefits 56,789 55,574 326,111 £7.856 (518,255) -69.9%
Operations 521,501 $21,422 $33,083 $63.648 $30,565 52.4%
Total $51,748 £28,642 £88,378 $88,378 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction ‘ 551,748 $28.642 £88,373 $88.378 50 0.0%
Total ‘ $51,748 $28,642 $88,378 £88,378 50 0.0%
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Vehicle Services Fund (63910)

The Transportation Department manages the Vehicle Services Fund which reflects the revenues and
expenditures for operations outside of ACPS home to school services and other ACPS student transportation
student services. The Vehicle Services Fund is used to capture costs that are not associated with general school
bus operations. This includes:

¢ Vehicle maintenance and fuel services for other ACPS and local government departments (e.g., Building
Services, Fire, Rescue Police)

¢ Vehicle maintenance and fuel services for outside agencies (e.g., JAUNT)

e Field trip operations for outside agencies (e.g., ACAC)

Revenue is received from users of these services to compensate for administrative overhead, labor, parts, fuel,
and lubricants. Due to the volatility of fuel prices, substantial variation in expenses is possible; however, all fuel
used from this account is offset by payments from non-school transportation sources. Residual funds are
transferred from this fund to support the School Fund’s operational budget.

FY 2026/27 Changes

Revenues

e Changes in charged rates are proposed to align operational costs with significantly increased
compensation and benefits costs and increasing costs of maintenance.
e The table below outlines the proposed rates for services provided to outside agencies.

FY 2025/26 FY 2026/27 % Change

Labor (Driver) | $46.53 $47.46 2.00%
Labor (Aide) | $27.39 $27.94 2.01%
Mileage (Bus) | $1.63 $1.66 1.84%
Mileage (Van) | $0.64 $0.65 1.56%

Expenditures

Operational increases are budgeted to account for increasing labor and mileage costs as well as the
implementation of field trip codes added directly to employee timecards. This will more accurately capture all
labor hours associated with trips.
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3910 - VEHICLE SERVICES e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local 5choal Revenue $1,211,427 $1.197.853 $1.439,300 $2.093,200 $653,900 454%
Use of Fund Balance 50

Total $1,211,427 $1,197,853 $1,439,300 $2,093,200 $653,900 45.4%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 518,482 526,776 $30,000 $27.000 ($3.000) -10.0%
Other Wages 5255364 5298342 52359.850 $820,000 $580,150 241.9%
Benefits £19,535 522,774 £18,350 $65,200 $46,850 255.3%
Operations §794,908 5922062 £1,151,100 $1,181,000 $29,900 2.6%
Total $1,088,289 $1,269,955 $1,439,300 $2,093,200 $653,900 45.4%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increasze %
Transportation | $1.088,289 1,269,955 $1.439,300 52,093,200 $653,900 45.4%
Total | $1,088,289 $1,269,955 $1,439,300 $2,093,200 $653,900 45.4%
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CAPITAL REPLACEMENT FUNDS

Vehicle Replacement (63905)

The Transportation Services Department manages this fund and reflects the revenues and expenditures for
replacing non-bus vehicles in the School Division. This fund includes a recurring revenue transfer of $200,000
from the Department of Transportation (62432).

3905 - VEHICLE REPLACEMENT e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local 5chool Revenue 594,195

State Revenue 5464,754

Transfers $200,000 $260,000 $260.000 $0 0.0%
Use of Fund Balance 50

Total $664,754 $94, 195 $260,000 £260,000 30 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Operations | §760,531 20 £260,000 $260,000 50 0.0%
Total | $760,531 s0 §260,000 $260,000 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Transportation | $760,531 50 $260.000 $260.000 50 0.0%
Total | §760,531 30 $260,000 $260,000 $0 0.0%
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Technology Equipment Replacement (63907)

The Technology Equipment Replacement Fund provides students and staff with reliable access to technology
devices. It includes technology replacements for teachers and staff, specialty computers and labs, audio/visual
systems, classroom technologies, and hardware repair and maintenance on school-based systems

FY 2026/27 Changes

$1,482,550 is added to the Transfer for Technology Replacement due to planned device lifecycles along with
device audits and enrollment changes.

3907 - TECHNOLOGY REPLACEMENT N
Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local 5chool Revenue 5297910 $257,037
Transfers £3.553,000 £2,359,500 $2,215,200 $3.697.750 $1.482,550 66.9%
Use of Fund Balance 50
Total $3,850,910 $2,616,537 §2,215,200 $3,697,750 51,482,550 66.9%
Expensze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Operations | $3.511.494 $2,899,043 $2,215,200 £3,697,750 £1,482,550 66.9%
Total | $3,511,494  $2,899,043 42,215,200 £3,697,750 $1,482,550 66.9%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction £139,896
Technology £3,511,494 §2,759,147 $2,215,200 $3.697.750 $1.482,550 66.9%
Total $3,511,494 §2,899,043 $2,215,200 $3,687,750 51,482 550 66.9%
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Learning Resources (63909)

The Learning Resources Fund provides instructional staff with necessary and contemporary learning resources
that support the implementation of curriculum framework, planning, instruction, and assessment systems. Every
7 years, the VDOE creates standards updates and resource adoption lists. In alignment with Bellwether Report
Recommendations, ACPS has adopted core learning resources. The cost of a core resource averages about $35
per student per year or $500,000 per content per year. Additionally, World Language core resources need to
be purchased. This puts the total price to purchase resources for the 4-5 core contents at $2 -$2.5 million.

FY 2026/27 Changes

This fund is increased to $1.4 million, $500,000 for databases and online resources, and $900,000 for the Office
of Instruction and Schools to keep resources current.

3909 - LEARNING RESOURCES REPLACEMENT V

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local 5chool Revenue §2,945

Transfers $1.100,000 5600,000 $600,000 $1.400,000 $800,000 133.3%
Use of Fund Balance $0

Total $1,100,000 $602,945 $600,000 $1,400,000 $800,000 133.3%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Operations | 31,019,357 5183,788 5600,000 $1,400,000 5800,000 133.3%
Total | $1,019,357 $183,788 £600,000 $1,400,000 $800,000 133.3%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction | 51,019,357 $183.788 5600.000 31,400,000 £800.000 133.3%
Total | $1,019,357 $183,788 £600,000 51,400,000 $800,000 133.3%
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FEDERAL, STATE & LOCAL PROGRAMS

Federal Programs

Title 1 (63101)

The Title | Fund supports reading, language arts, and math instruction for students whose achievement levels
do not meet expected standards in the six elementary schools with free-and-reduced lunch program
participation percentages above the ACPS average.

3101 - TITLE | N

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Federal Revenue $1,882.491 §1.685.524 $1,992,185 £1,925.115 ($67.070) -34%
Total $1,882,491 $1,685,524 £1,992,185 $1,925,115 ($67,070) -3.4%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 31,303,956 $1,145817 £1,158,780 §1,307.654 $148,874 12.8%
Other Wages £7.405 546,438

Benefits $532.327 5443,145 3455432 $617.451 $122.029 24.6%
Operations $41,251 450,124 $337.973 (8337.973)

Total $1,884,039 $1,685,524 $1,992,185 $1,925,115 (867,070) -3.4%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction ‘ $1,684,939 $1,685,524 51,992,185 $1.925,115 ($67.070) -3.4%
Total ‘ $1,884,039 §1,685,524 $1,992,185  $1,925,115 ($67,070) -3.4%
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Migrant (63103)

The Migrant Fund is used to identify and serve all eligible migrant students residing within the regional district
(Albemarle, Augusta, Charlottesville, Chesterfield, Culpeper, Fairfax, Fluvanna, Goochland, Greene, Hanover,
Henrico, Hopewell, Louisa, Lunenburg, Madison, Nelson, Nottoway, Orange, Richmond, Rockbridge,
Southampton, Stafford, Staunton, and Waynesboro). Each student’s individual needs are evaluated, and
necessary support services are offered.

3103 - MIGRANT o

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %

Federal Revenue 3114,952 394,239 $119.046 3125,000 55,554 5.0%

Lacal School Revenue 5550 $800 56,078 £5.043 (51,035) -17.0%

Use of Fund Balance $0

Total $115,502 $95,039 $125,124 §130,043 $4.919 3.9%

Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %

Salary £71.853 £60,327 576,868 588,861 £11,993 15.6%
Other Wages 5255 50

Benefits $38.030 $33,934 348,256 541,182 (§7,074) -14.7%
Operations 51,533 54,568

Total 111,671 598,829 $125,124 $130,043 4,919 3.9%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction | 5111671 £98,829 $125.124 $130,043 54,919 3.9%
Total | g111,671 $08,829 £125,124 £130,043 $4.019 3.9%

Special Revenue Funds: F-18
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fﬂﬁoum@/

Public Schools

FY 2026/27 Draft Funding Request

Head Start (63170)

Head Start programs deliver services to children and families in core areas of early learning, health, and family
well-being, to prepare young children to succeed in school and in life beyond school. ACPS has worked with
United Way to be a subgrantee in the federal Head Start grant beginning in 2025-26. While the application
status is still pending (June 2025), this budget reflects proposed “braided” funding for Head Start and Virginia
Preschool Initiative (Bright Stars VPI) programming by serving Head Start and VPI preschool students in the
same classrooms, funded by two sources.

170 - HEAD START

(W8]

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 25-27 Draft Increase Increase %
Federal Revenue $1.812,975 £1,267,358 ($545,617) -301%
Total $1,812,975 $1,267,358  ($545,617) -30.1%
Expenze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary £1,020,212 $850,391 (5169.821) -16.6%
Benefits 5542303 $416,967 (5125,3386) -23.1%
Operations §75.460 (575,460)

Transfers 5175000 (3175000}

Total $1,812,975 $1,267,358  (8545,617) -30.1%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increasze %
Instruction 31,637,975 31,267,358 ($370.617) -22.6%
Transfers $175,000 ($175,000)

Total $1,812,975 $1,267,358  ($545,617) -30.1%

Special Revenue Funds: F-19
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ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Migrant Consortium Incentive Grant (63173)

The Migrant Consortium Incentive Grant provides teachers with tools to promptly assess and provide
supplemental research-based lessons to Migrant students to improve their foundational literacy skills.
Educators use the website (MiraCORE) to quickly identify individual student literacy needs and access
instructional lessons designed to improve specific literacy skills.

3173 - MIGRANT COMNSORTIUM INCENTIVE GRANT e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Federal Revenue £6.831 516,009 $19,500 £139,500 50 0.0%
Use of Fund Balance 50

Total $6,831 516,009 $£19,500 §19,500 %0 0.0%
Expensze 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %6
Other Wages 56,354 $12,051 £18,114 518114 50 0.0%
Benefits 5477 5922 $1.386 £1.386 £0 0.0%
Operations $3.037

Total £6,831 £16,009 £19,500 $19,500 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction ‘ $6.831 £16,009 $19,500 £19,500 50 0.0%
Total ‘ $6,831 $16,009 $19,500 $19,500 $0 0.0%

Special Revenue Funds: F-20
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ﬁ- FY 2026/27 Draft Funding Request
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Public Schools

Title 11 (63203)

The Title Il Fund helps prepare, train, and recruit high-quality teachers, principals, and paraprofessionals
through professional development in best practices in curriculum, assessment, and instruction.

The budget includes funding for instructional coaches, private school professional development funds, and
course reimbursement for teachers working toward full certification.

3203 - TITLE Il e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increaze %
Federal Revenue 5297.466 $355,140 $350,749 $362.033 $11.284 3.2%
Use of Fund Balance 50

Total $207,466 $355,140 %£350,749 §362,033 11,284 3.2%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 5188475 $226,243 3233.031 £241,753 £8.722 3.7%
Benefits $76,957 101,649 3117718 £120.280 £2,562 2.2%
Operations £32,030 £27,241

Total £207 462 $£355,134 £350,749 $362,033 £11,284 3.2%
Expenditure Categories 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increaze Increase %
Instruction | 5297462 $355,134 $350,749 $362.033 $11.284 3.2%
Total | §297 462 $355,134 $350,749 $362,033 $11,284 3.2%

Special Revenue Funds: F-21
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ﬁ- FY 2026/27 Draft Funding Request
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Preschool Special Education (63205)

The Preschool Special Education Grant is a 15-month federal grant that runs from July through September and
supports educational programming for preschool special education students between the ages of two and five.
Special education services provided through this grant include funding for two teaching assistants to serve
preschool students during the regular school year. Revenues are supplemented by a transfer from the School
Fund.

3205 - PRE-5CHOOL SPECIAL EDUCATION e
Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 28-27 Draft Increase Increase %
Federal Revenue £75,959 $73.901 $73.901 §73.613 (3288) -0.4%
Transfers 5106 $0 £40,101 §50,689 $10,588 264%
Total §76,065 $73,901 $114,002 §124,302 £10,300 9.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary $38,755 $43.813 fed612 585,405 5793 1.2%
Benefits $37.931 $30.088 545,390 558,697 £9,507 19.2%
Total §76,686 §73,901 5114,002 $124,302 $10,300 9.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-28 Adopted  26-27 Draft Increase Increasze %
Instruction | 576,686 £73.901 114,002 5124,302 $10,300 9.0%
Total | $76,686 $73,901 $114,002 $124,302 $10,300 9.0%

Special Revenue Funds: F-22
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Carl Perkins (63207)

The Carl Perkins grant supports relevant, challenging career and technical education (CTE) courses where
students acquire knowledge and learn relevant technical applications of current and emerging careers while
preparing for postsecondary studies and employment. The CTE curricula are focused on six program-specific
areas: business and information technology, family and consumer sciences, health and medical sciences,
marketing, technology education and engineering, and trade and industrial. Standard CTE course offerings are
available in all middle and high schools. Advanced coursework and programs are also available through the
three high school academies and dual enrollment coursework.

3207 - CARL PERKIMNS e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Federal Revenue 5198450 £205,589 £223,522 5205,192 (518,330) -8.2%
Use of Fund Balance 50

Total | $198,450 $205,589 $223 522 §205,192 ($18,330) -8.2%
Expenze 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase 26
Salary §48,770 574,287 377069 52,762 3.7%
Other Wages 57,922 52,783 54,000 ($4,000)

Benefits $590 £19,5888 $32,.235 532123 (3112) -0.3%
Operations £195.812 5138437 $113.000 596,000 ($17.000) -15.0%
Total $204,324 $209,877 §223,522 $205,192 (818,330) -8.2%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction | $204,324 £209,877 $223,522 $205,192 ($18,330) -8.2%
Total | $204, 324 $209,877 $£223,522 £205,192 ($18,330) -8.2%

Special Revenue Funds: F-23
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mﬁ- FY 2026/27 Draft Funding Request
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Public Schools

Special Education IDEA (63214)

The Individuals with Disabilities Education Act (IDEA) provides federal funding to public school systems to
support the education of children with disabilities. To receive this funding, the Federal Government requires
school divisions to provide a free and appropriate public education (FAPE) to children with disabilities between
the ages of 3 and 21. The IDEA funding is provided in two parts: the Section 611 grant to support K-12
programs for students with disabilities between the ages of 5-21, and the Section 619 grant, which supports
preschool education for children with disabilities between the ages 3-5.

3214 - SPECIAL EDUCATION IDEA s

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 25-27 Draft Increase Increase %
Federal Revenue £3.685,925 £3.667.645 $4,084,900 £3,440,754 (5644,148) -15.8%
Transfers £2,343

Use of Fund Balance £217,020 §217.020

Total $3,688,268 $3,667,645 $4,084,900 $3,657,774  (3427,126) -10.5%
Expenze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 52,631,082 £2,620,565 $2.837.491 §2,558.882 (3278,609) -9.8%
Benefits 51,034,974 $1,029,909 $1,226,409 $1,098,892 ($127.517) -10.4%
Operations $19,869 £17.150 $21,000 ($21,000)

Total $3,685,925 $3,667,624 $4,084,900 $3,657,774  (5427,126) -10.5%
Expenditure Categories 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Instruction ‘ $3,685,925 £3,667.624 54,084,900 $3.657.774 ($427.126) -10.5%
Total ‘ $3,685,925 £3,667,624 $4,084,900 $3,657,774  ($427,126) -10.5%

Special Revenue Funds: F-24


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/7d409bd6-8699-44ca-a690-71c70031adcf/ReportSectionb79160340a8e1952aed8?noSignUpCheck=1#%23_%23rwUAAB%2bLCAAAAAAABACVVGtP4zgU%2fSuVpeUTpU7SvCqh0RTotlXpLkmbdvjm2DetqfNQ7IAC4r%2bv84Bl0OyKkfLBOfcc36NjX7%2bgBUMTxBLX9ezEoz6DMY4tEluxkdgeQGIywwF0jq5IoaoSGnpWCXGO1iQFLZ1W7ABqMM3z0zAsgHIiBgE8QlbBYFZlTGrtNUha8kLxPHtTX%2bfrXC0yKioG87qAUvDstMn%2fjjmaJERIOEd6fSMghUyhyQvqlxvNRRNLV8kBGry3EUCRlyoE2jSJXd9wsDXGxAPDt00CzGtscFkIUveKRcb4I2eV9hsGs0GzX%2bM14lJD8s1nSB6BzbhQUL5j3W8ISvHs0KOvPbXJISXlqbHWefoXQS7zTcv2bcookMTyYcwIapQgtPGP4q7RlEgIBacferdNPmG%2fcRLtabtsjP2YOUPP8f3heEzJkDg%2bHroGdTG2DMJoorkbrsRX971JY2DbUmj6UalCTkYjUhQXRf4EZcwvaJ6OyjaNlvitWy%2fY5VesnB3KvCo0eUwMx3KxMyRurMkOs4eeobU0HseejZkLxDx7ujTPaJ4l%2fHAJ9fIhnkfP7M%2bojvZLuXjIOZkHmM5vnVXt7%2b%2b2y%2bUqijarbTTdGnf1anurtrPlcrOdhbvQqO93QUHT6IFd2cc4nUnYrwta2xbZ2afYYs%2br1BbsaiEXaaR%2bpNEpSKMjm0f1%2ff6W%2f5VJzvbr470Zre%2f3QU126%2bfoZAuY3%2blaULNd5Cd3f1hMfzq%2fHcT%2fn16bgRx9JYI%2baTn64jkHkLGP1%2fkFfY9lLioFc%2bCHo7rJSCyAvc%2flW3XHmTr%2bV7GTogm%2bwJ8UPXYNehSnkOQldAb0VGP869LnJlsJ5VWeqTIXGt4RrlrJZ1rE4SkAyZ%2f1LcbNfU4hVCQt2ufkJ%2b7ra%2fOglO1T083UikjVNdfj1u6ADN%2fE5wMDexh9rIeUNGNiXJj2T7AiqtJp%2fgK8BSnb1wu1w38kBXTPmtn%2fveXU%2f75n%2bfoP02Byy68FAAA%3d

ﬁ- FY 2026/27 Draft Funding Request
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Title 111 (63215)

The Title Il Fund supports the development of the rich cultural, economic, and intellectual resources emergent
bilingual students bring to the community. The program fulfills this mission by providing a rigorous curriculum,
engaging pedagogy, and family partnerships to facilitate students' academic, civic, and economic success.

The budget includes funding for:

e Parent engagement program

e Data analysis on English-Language (EL) Learner student achievement
e Professional development for teachers

e EL family liaisons

e Tutors for EL students

3215 -TITLE Nl e
Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Federal Revenue 31458,738 $189.457 $167.789 $170,000 $2.211 1.3%
Transfers 59
Total $148,747 $189,487 $167,789 £170,000 §2,211 1.3%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %%
Salary $94,925 5122661 $110.923 (3110,923)
Other Wages £12,032 £9,365 £158,000 $158,000
Benefits 540,568 $49,746 556,866 $12,000 (544,866) -78.9%
Operations 51,213 £7.914
Total $148,738 $189,686 $167,789 $170,000 $2,211 1.3%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Instruction | 5148,738 $189,686 $167.789 $170,000 $2.211 1.3%
Total | £148,738 $189,686 $167,789 $170,000 52,211 1.3%

Special Revenue Funds: F-25


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/7d409bd6-8699-44ca-a690-71c70031adcf/ReportSectionb79160340a8e1952aed8?noSignUpCheck=1#%23_%23rwUAAB%2bLCAAAAAAABACVVGtP2zAU%2fStVpPGJUuedVELTCnRtVbqRtGnHN8e%2baU2dh2IHFBD%2ffc4DxtA2Mckf7HPv8T069r1P2pxqY406rqWbvqG7BrE8H%2fvUIYSaBoqBWp6BtFPtAheyKqFJzyrOT7UVTkFRJxXdgxxM8vw4DAsgDPNBAPeQVTCYVhkVinsJgpSskCzPXtiX%2bSqX84zwisKsLqDkLDuu8%2b8x08YJ5gJONbW%2f4pBCJrXxk9Zv1ypXG5sqivfQ4L2MAIq8lCGQpkjs%2brqDTAthD3TfNjBQr5HBRMFx3TPmGWX3jFZKbxhMB819jdaICQWJF50hvgc6ZVxC%2bYp1xxCkZNm%2bR5%2f71MaHFJfHRlqn6ReiOaabmCYkRHc8N1HCEt%2fUGiZwJfwtuSs0wQJCzsib2m2Rd9h%2fvET72i61kB9TZ%2bg5vj%2b0LIKH2PHR0NWJi5CpY0oSlbtmkn%2f03qtU%2fZRNyVX6QcpCjEcjXBRnRf4AZczOSJ6OytaNNvFzt5%2fT849IOdmXeVWoZAvrykHkDLEbq2SH2kNPV1wSW7FnI%2boCNk4ezo0TkmcJ259DvbiLZ9Ej%2fRrV0W4h5nc5w7MAkdm1s6z93c1msVhG0Xq5iSYb%2faZebq7lZrpYrDfTcBvq9e02KEga3dEL%2bxCnUwG7VUFq28Rb%2bxib9HGZ2pxezMU8jeSPNDoGaXSgs6i%2b3V2zb5lgdLc63BrR6nYX1Hi7eoyONofZjYoFNd1GfnLzyaRqKf%2b2EP%2fbvdYDMfqIBb3TYvTBdw4go2%2b%2f85P2JRY5ryTMgO0P8irDMQf62pcv0S2j8vC3YEfVxugMvWP02CWoVpxAkpfQCVBdjdCfQ%2b%2bLbASUF3kmy5wreIuZbCnv0yIGDwEI9qh%2bMWr%2bcwqhxGnRjpPfcp%2bfm4FStqOm66klFrIrrtqtvUHTfQOdDnTkNePwVzwkuGkT%2fcywf4MllpVy8w%2fgNQjRTi%2btbf4DLqAba0Z%2fevGpP756%2bfwTa1tNFa8FAAA%3d
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Albemarle McKinney-Vento Homeless (63304)

The Albemarle McKinney-Vento Homeless grant provides an effective structure to meet the needs of homeless
students, ensuring they receive equitable access to division services to succeed in school. This grant is funded
under the McKinney-Vento Education for Children and Youth Experiencing Homelessness (CYEH) Program
under Public Law 114-95. Eligible students are identified and served through a systematic program of training
and awareness of the rights and needs of homeless students. Support for school transportation is prioritized
when students are displaced. School enrollment is expedited to ensure attendance and minimize gaps in
education due to high mobility.

3304 - ALBEMARLE MCKINMEY-VENTO CONMNECTION e
Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Federal Revenue $31,009 $91.453 £95,221 $95.221 50 0.0%
Local School Revenue £12,579 £20,000 16,264 56,264
Transfers $11,000 $11,000 $11,000 (511,000
Use of Fund Balance 50
Total §54,588 $122,453 $106,221 £101,485 ($4,736) -4.5%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 338,581 167,474 77458 567,956 ($9.502) -12.3%
Other Wages £16,794 $15,623
Benefits 34,571 £29,975 $28.763 533,529 £4,766 16.6%
Operations £13,555 §17.442
Total £43,500 £130,515 £106,221 $101,485 (54,736) -4.5%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increasze %
s,
Instruction | 543,500 £130,515 $106,221 $101.485 (34.738) -4.5%
Total | $43,500 $130,515 $106,221 $101,485 ($4,736) -4.5%

Special Revenue Funds: F-26
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ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

State Programs

Miscellaneous School Grants — CTE/Tech (63105)

The Career and Technical Education (CTE) grant is used to purchase state-approved equipment to improve or
modernize middle and high school CTE programs based on labor market needs and student interests. In FY 27,
this fund includes the Great Opportunities in Technology and Engineering Careers (GO TEC) grant award for
middle schools throughout Region 9.

3105 - MISC SCHOOL GRAMTS - CTE TECH ~

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
State Revenue $24,848 £43,638 $40,000 $1,155360  $1,115360  2788.4%
Use of Fund Balance 50

Total 524 848 $43 638 £40,000 $1,155,360 51,115,360 2788.4%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Operations | $24,848 $23,638 540,000 £1,155,360 $1,115,360 2788.4%
Total | $24 848 §23,638 £40,000 $1,155,360 $1,115,360 2788.4%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increaze Increase %
Instruction | £24,5848 £23.638 £40,000 51,155,360 $1.115.360  2788.4%
Total | 524,848 $23,638 $40,000 $1,155360 51,115,360 27838.4%

Special Revenue Funds: F-27


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/7d409bd6-8699-44ca-a690-71c70031adcf/ReportSectionb79160340a8e1952aed8?noSignUpCheck=1#%23_%23rwUAAB%2bLCAAAAAAABACVVGtP4zgU%2fSuVpeUTpc6jeVRCoynQbavSXZI27fDNjm9aU%2beh2AEFxH9f5wHLoNkVI%2bWDc%2b45vkfHvn5BC4YmyALPjomBXY%2b6NliGb7gJGEATk2DHIgSdoytSqKqEhp5VQpyjNUlBS6cVO4AaTPP8NAwLiDkRgwAeIatgMKsyJrX2GmRc8kLxPHtTX%2bfrXC2yWFQM5nUBpeDZaZP%2fTTmaJERIOEd6fSMghUyhyQvqlxvNRRNLV8kBGry3EUCRlyqEuGlCXd9wsGVj4oHhj00CzGtscFkIUveKRcb4I2eV9hsGs0GzX%2bM14lJD8s1nSB6BzbhQUL5j3W8ISvHs0KOvPbXJISXlqbHWefoXQbaZMM%2bgJtgmJmA5TkIBNUoQ2vhHcddoSiSEgscferdNPmG%2fcRLtabvMxj5lztBzfH9o65MfEsfHQ9eIXYwtg7A40dwNV%2bKr%2b96kFNi2FJp%2bVKqQk9GIFMVFkT9BSflFnKejsk2jJX7r1gt2%2bRUrZ4cyrwpNtonhWC52hsSlmuyw8dAztDamNvXGmLlAzLOnS%2fMszrOEHy6hXj7QefTM%2fozqaL%2bUi4eck3mA4%2fmts6r9%2fd12uVxF0Wa1jaZb465ebW%2fVdrZcbrazcBca9f0uKOI0emBX4yNNZxL26yKuxxbZjU%2fUYs%2brdCzY1UIu0kj9SKNTkEZHNo%2fq%2b%2f0t%2fyuTnO3Xx3szWt%2fvg5rs1s%2fRaSxgfqdrQc12kZ%2fc%2fWEx%2fen8dkD%2fP702Azn6SgR90nL0xXMOIGMfr%2fML%2bk5lLioFc%2bCHo7rJCBXA3ufyrbrjTB3%2fq9hJ0QRf4E%2bKHrsGPYpTSPISOgN6qjH%2bdelzk62E8irPVJkLDe8IV63kMy3i8BSA5M%2f6FuPmPqcQKpIW7XPyE%2ff1tXlQyvap6WZqRaTqmutxa3dAhm%2fi84GBPYw%2b1sOYNGNiXJjjn2BFVKXT%2fAV4C1K2rxdqh%2f9ICuieNbP%2fe8up%2f33P8vUf7qxhJq8FAAA%3d

ﬁ- FY 2026/27 Draft Funding Request
marle County

Public Schools

Blue Ridge Juvenile Detention Center (BRJDC) Program (63120)

The Blue Ridge Juvenile Detention Program is responsible for the provision of regular education services and
special education services to all eligible inmates. The allocation is reimbursed by the Virginia Department of
Education.

3120 - BLUE RIDGE JUVENILE DETENTION CENTER (BRIDC)

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
State Revenue $1,005,409 $979,955 $1.453.802 $1,255,983 (5157.819) -13.6%
Use of Fund Balance 50

Total $1,005,409 $979,955 $1,453,802 $1,255,983  ($197,819) -13.6%
Expenze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary $551.200 5640446 5754,324 $765.065 £10,741 1.4%
Other Wages £7.886

Benefits 5220,553 5238,203 5604,603 $296,635 (5308,168) -51.0%
Operations §88,931 £62,535 $67.200 $164,283 $97.083 144.5%
Transfers §27475 §27.475 327475 530,000 $2,525 9.2%
Total $888,159 $976,547 $1,453, 802 $1,255,983 (5197,819) -13.6%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction 5360.684 £949,072 51,426,327 51,225,983 ($200,344) -14.0%
Transfers 527475 $27.475 §27475 $30,000 52,525 9.2%
Total £383,159 $976,547 $1,453,802 $1,255,983  ($197,819) -13.6%

Special Revenue Funds: F-28


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/7d409bd6-8699-44ca-a690-71c70031adcf/ReportSectionb79160340a8e1952aed8?noSignUpCheck=1#%23_%23rwUAAB%2bLCAAAAAAABACVVGtP2zAU%2fSuVpfGJUifNsxKaVqBrq9KNpE07vjn2bWvqPBQ7oID473MeMIa2iUn54Jx7ju%2fRsa%2bf0IyhEdq5dBc79o7YXmzZzPVM6vjUt8DxrKFLKTpFFyRXZQE1PS2FOEVLkoCWjku2B9UbZ9mxH%2bZAORG9AO4hLaE3KVMmtfYSJC14rniWvqgvs2WmZikVJYNplUMheHpcZd9jjkY7IiScIr2%2bEpBAqtDoCXXLleai0VBXyR5qvLMRQJ4VKgRaN4ld33Dw0MLEA8O3TQLMq21wmQtSdYpZyvg9Z6X2GwaTXr1f7TXiUkPyxWdI7oFNuFBQvGLtbwhK8XTfoc8dtc4hIcWxttZ6%2boUgy%2fWYCY7t2L5lOtQ1MWBUK0Fo42%2fFbaMxkRAKTt%2f0bpq8w%2f7jJJrTdpmF%2fZg5fc%2fx%2fb5lUdInjo%2f7rkFdjIcGYXSnuSuuxEf3vUpiYOtCaPpBqVyOBgOS52d59gBFzM9olgyKJo2G%2bLldz9j5R6yc7IuszDXZIoYzdLHTJ26syQ6z%2b56htTS2Ys%2fGzAVinjycmyc0S3d8fw7V%2fC6eRo%2fsa1RF27mc3WWcTANMp9fOovK3N%2bv5fBFFq8U6Gq%2bNm2qxvlbryXy%2bWk%2fCTWhUt5sgp0l0xy7sQ5xMJGyXOa3sIdnYx3jIHheJLdjFTM6SSP1IomOQRAc2jarb7TX%2flkrOtsvDrRktb7dBRTbLx%2bhoC5je6FpQsU3k724%2bDZn%2bdH4biP%2bdXpOBHHwkgi5pOfjgOQeQsrfX%2bQl9iWUmSgVT4PuDukpJLIC9zuVLdcOZOvyt2ErRCJ%2fhd4oOuwQ9imPYZQW0BvRUY%2fzn0vsmawnFRZaqIhMa3hCuGsl7WsThIQDJH%2fUtxvV9TiBUJMmb5%2bQ37vNz%2faAUzVPTztSCSNU21%2bPW7IAM38SnPQN7GL2th5TUY2KcmfZvsCKq1Gn%2bAbwGKZvXCzXDfyA5tM%2ba2f295NT9vmb5%2fBOdcXwCrwUAAA%3d%3d
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Alternative Education (63142)

The Alternative Education Fund (ISAEP or Individual Student Alternative Education Plan) supplements existing

General Equivalency Diploma (GED) services by developing specialized occupational training and employment
necessary for students 16 or older to become productive and contributing citizens. The program is located at

CATEC.

3142 - ALTERNATIVE EDUCATION e
Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
State Revenue | 540,865 $40,135 $35,973 $35,973 50 0.0%
Total | 540,865 $40,135 $35,973 $35,973 $0 0.0%
Expenze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary $29,794 $23.827 $24,541 524,488 ($53) -0.2%
Benefits $11,071 $10,008 511,432 511,485 $53 0.5%
Total $40,865 £33,834 $35,973 $35,973 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction | 540,865 $33.834 $35,973 $35,973 50 0.0%
Total | $40,865 $33,834 £35,973 £35,973 %0 0.0%

Special Revenue Funds: F-29
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Teacher Mentoring Program (63151)

The Teacher Mentoring Program supports novice teachers by appointing mentors/coaches and providing
professional development. Funds are allocated to provide grants to school divisions providing mentors for new
teachers with no years of teaching experience.

3151 - TEACHER MENTORING PROGRAM o

Revenue Types 23-24 Actuals 24-25 Actuals 25-26 Adopted  25-27 Draft Increase Increasze %
State Revenue ‘ $5,104 $6,944 $10,000 $10,000 50 0.0%
Total ‘ $5,104 $6,944 $10,000 £10,000 $0 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase 96
Other Wages $2,295 $3.000 £3.000

Benefits 5173 $300 $300

Operations $11.534 £4,475 $10,000 56,700 ($3.300) -33.0%
Total $£11,534 56,944 £10,000 $10,000 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction ‘ $11,534 56,944 £10,000 £10,000 50 0.0%
Total ‘ $11,534 $6,944 $10,000 $10,000 $0 0.0%

Special Revenue Funds: F-30
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Algebra Readiness Program (63152)

The Algebra Readiness Fund is responsible for math tutoring in middle schools. Funding is based on the
estimated number of 7th and 8th grade students who are at risk of failing the Algebra | end-of-course test. This
number is approximated based on the free lunch eligibility percentage for the School Division. These revenues
and expenditures are moved to the School Fund in 25/26 and fund balance will be transferred to the School
Fund.

3152 - ALGEERA READINESS o

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increaze %
State Revenue 567,052 5781831

Use of Fund Balance £0 $10,000 £10,000 50 0.0%
Total 867,052 £78,181 £10,000 £10,000 s0 0.0%
Expenze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Other Wages $9,912 $56,988

Benefits §733 £5,197

Transfers 510,000 510,000 £0 0.0%
Total $10,645 §62,184 $10,000 510,000 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increaze Increase %
Instruction £10.645 £62.184

Transfers $10,000 $10,000 50 0.0%
Total $10,645 462,184 £10,000 £10,000 $0 0.0%

Special Revenue Funds: F-31
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Special Education Jail Program (63212)

The Special Education Jail Program provides special education and related services to all eligible students ages
18 to 21 incarcerated at the Charlottesville-Albemarle Regional Jail, per the Individuals with Disabilities
Education Act (IDEA).

3212 - S5PECIAL EDUCATION JAIL PROGRAM e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
State Revenue §72.534 558,625 564,254 561,082 (33,172) -4.9%
Transfers $23,786

Total 596,320 $58,625 $64,254 561,082 ($3,172) -4.9%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 542,067 543,117 $48,060 545,056 ($3,004) -6.3%
Benefits $15,041 514,682 516,194 516,026 (3168) -1.0%
Operations 5827

Total §57,107 §58,625 $64,254 $61,082 ($3,172) -4.9%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction ‘ $57.107 £58,625 164,254 £51,082 (53.172) -49%
Total ‘ $57,107 $58,625 $64,254 $61,082 ($3,172) -4.9%

Special Revenue Funds: F-32
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Virginia Preschool Initiative (63227)

The Virginia Preschool Initiative (Bright Stars VPI) funds programs for unserved, at-risk four-year-old children,
including quality preschool education, health services, social services, parental involvement, and pupil
transportation. Programs must provide full-day or half-day and, at least, school-year services.

3227 - BRIGHT STARS VPI o
Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted  25-27 Draft Increase Increase %
State Revenue $752,311 $1.051.624 £742,616 $852,399 £109,783 14.8%
Transfers 5493839 $552,071 $611,161 $718,933 $107.772 17.6%
Use of Fund Balance 50
Total $1,246,150 $1,633,695 §1,353,777 $1,571,332 $217,555 16.1%
Expensze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary $977,998 $1,100,872 $823,154 $968.491 5145337 17.7%
Other Wages 58,165 $6,747 £10,400 ($10,400)
Benefits 3411786 5489343 5404246 £452,841 $48,585 12.0%
Operations £35,625 177,996 $115,977 £150,000 $34,023 29.3%
Total $1,433,575 $1,674,958 $1,353,777 $1,571,332 $217,555 16.1%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Admin/Attend&Health $4,034
Instruction $1,429,542 $1.674,955 $1.353.777 51,571,332 $217.555 16.1%
Total $1,433,575 $1,674,958 $1,353,777  $1,571,332 $217,555 16.1%

Special Revenue Funds: F-33
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FY 2026/27 Draft Funding Request

VPSA Technology (63228)

The Virginia Public School Authority (VPSA) Technology program provides grant funding for school divisions to
purchase additional technology to support the SOL Technology Initiative. Budgeted expenditures are for
student device replacements as part of the established device replacement cycle managed by the Department

of Technology.

3228 - VPSA TECHMOLOGY

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increasze %
State Revenue $1,348.000 $674,000 §674,000 $674,000 50 0.0%
Transfers §52,213

Total $1,400,213 $674,000 $674,000 £674,000 %0 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Operations $699,684 $674,000 674,000 $674,000 50 0.0%
Total $699,884 $674,000 $674,000 $674,000 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increasze Increase %
Technology $699,884 £674,000 $674,000 $674,000 50 0.0%
Total £699 884 $674,000 £674,000 $674,000 50 0.0%

Special Revenue Funds: F-34
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Learning Recovery (63310)

ACPS summer school offers summer programs to students in grades K-8 who fail to meet academic standards
in the areas of language arts or mathematics, as well as to high school students in grades 9-12 (with payment
of fees) who either want to replace a grade earned during the regular school session or earn required credits
for graduation. Partial funding for academic remediation programs comes through State reimbursement per
eligible student and designated School Division funds for summer programs. These combined State and
Division funds provide teacher salaries, materials, and transportation to summer program sites.

3310 - LEARNING RECOVERY FUND e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increasze %
Local Scheol Revenue £0 578,300 £50,621 $182.000 $131,379 259.5%
State Revenue $126,178 574,579 £74,579 $127.375 £52,796 70.8%
Transfers 5138668 £124,621 £125,000 $125,000 $0 0.0%
Use of Fund Balance 50

Total $264.846 $277,500 $250,200 £434,375 $184,175 73.6%
Expensze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary $101,675 $11,115 385,000 (585,000)

Other Wages $780.,408 5584.871 $120,000 $369.134 5249,134 207.6%
Benefits $57.7687 $54,502 £9,200 528,241 $19,041 207.0%
Operations £34,003 5228171 £36,000 $37.000 £1,000 2.8%
Total £973,870 £878,659 £250,200 $434 375 £184,175 73.6%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction | $973.870 1878,659 $250,200 $434,375 £184,175 73.6%
Total | £973,2870 $878,659 £250,200 5434375 $184,175 73.6%

Special Revenue Funds: F-35
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Local & Other Programs
Miscellaneous Grants (63104)

The Miscellaneous Grants Fund provides a means to receive, process, account, and report upon various grants
the Division receives. Grants received may be for multiple areas, including the arts, field trips, classroom-
specific projects, school-wide projects, etc. The primary criteria for inclusion in this fund is non-recurring.

3104 - MISCELLAMEQUS GRAMTS o
Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local School Revenue 5172516 £135.834 $100,000 $100.000 £0 0.0%
State Revenue $90,425 $0
Use of Fund Balance 0
Total $262,941 $135,834 $100,000 $100,000 $0 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Salary 50
Other Wages £11.615 £56
Benefits 52,316 54
Operations $129,158 5195074 3100.000 $100,000 30 0.0%
Total $143,129 $195,134 £100,000 $100,000 80 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increaze Increase %
Admin/Attend&Health £6,519 §117.727 $45,000 £45,000 $0 0.0%
Building Services $83,925
Instruction §52,685 $82,408 $55,000 $55,000 50 0.0%
Total £143,129 $200,134 £100,000 £100,000 %0 0.0%

Special Revenue Funds: F-36
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Economically Dislocated Workers (63116)

The Economically Dislocated Workers Fund is used to collaborate with institutions, agencies, and businesses,
when requested, to provide tutoring and classes tailored to the individualized needs of particular students.

ACPS charges tuition fees to provide English for Speakers of Other Languages (ESOL) classes at outside
agencies and institutions. These courses allow the Division to expand offerings to interested adults and, in turn,
support parental involvement with their children's education.

3116 - ECONOMICALLY DISLOCATED WORKERS hd

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increasze %
Local School Revenue $0 £10,000 $3,000 (57,000) -70.0%
Use of Fund Balance 50

Total 50 £10,000 £3,000 ($7,000) -70.0%
Expensze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %%
Other Wages $45 30 £3.400 ($3,400)

Benefits %3 4] 3260 (3260)

Operations $555 £2,148 £6.340 £3,000 ($3,340) -52.7%
Total $603 52,148 £10,000 $3,000 ($7,000) -70.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction | $603 $2,148 £10.000 53,000 (57.000) -70.0%
Total | 5603 $2,148 $10,000 £3,000 {$7,000) -70.0%

Special Revenue Funds: F-37
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Adult Education English Education (63221)

English classes are provided to adult English Learners, including ACPS parents, ACPS employees, and
community members. English language development enriches parents’ communication and engagement in
their children’s learning. Advancement in English proficiency supports positive community involvement and
success in the workplace.

3221 - ADULT EDUCATIOMN ENGLISH EDUCATION i

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Local 5chool Revenue £4,283 13,613 $3.500 $3.500 50 0.0%
Transfers $16,500 516,500 $16,500 $16,500 50 0.0%
Use of Fund Balance £0

Total £20,783 $20,113 £20,000 £20,000 $0 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-2T Draft Increase Increase %
Other Wages 58,541 $10,274 $17.881 518,600 5719 4.0%
Benefits $653 5366 $1,243 $900 (3343) -27.6%
Operations $57 552 5876 $500 (33786) -42.9%
Total £9,251 §11,233 $20,000 $20,000 £0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  28-27 Draft Increaze Increasze %
Instruction ‘ £9,251 $11,233 $20,000 $20,000 50 0.0%
Total ‘ $9,251 $11,233 $20,000 $20,000 $0 0.0%

Special Revenue Funds: F-38
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Albemarle Trust (63501)

This trust was established in 1941 by a local citizen for the ACPS School Board. In 2025, the trust was
terminated and ACPS received the full payout of approximately $210,000. Beginning in FY 27, the balance is
planned to be used to support programs administered by the Albemarle Foundation for Education to provide
scholarships to high school graduates and other initiatives aligned with division academic priorities. Funds are
restricted to educational purposes and subject to reporting requirements.

3501 - ALBEMARLE TRUST e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 25-27 Draft Increase Increase %
Local S5chool Revenue £38,536 537,276 $10,000 (510,000)

Use of Fund Balance 50 £10,000 £10,000

Total §38,536 $37,276 $10,000 £10,000 $0 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Operations | 5506 3556 £10,000 310,000 50 0.0%
Total | %506 %556 £10,000 $10,000 S0 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Instruction | 3506 §556 $10,000 $10.000 50 0.0%
Total | 2506 $556 £10,000 £10,000 $0 0.0%

Special Revenue Funds: F-39


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/7d409bd6-8699-44ca-a690-71c70031adcf/ReportSectionb79160340a8e1952aed8?noSignUpCheck=1#%23_%23rwUAAB%2bLCAAAAAAABACVVGtP2zAU%2fSuVpfGJUuedVELTCnRtVbqRtGnHNye%2baU2dh2IHFBD%2ffc4DxtA2Mckf7HPv8T069r1PaE7RGJnExa7mOq5mJqaT4Mh1bUwM0za8WNeSBJ2iC1LIqoQmPas4P0UrkoKiTiq6BzmY5PlxGBQQM8IHPtxDVsFgWmVUKO4liLhkhWR59sK%2bzFe5nGcxryjM6gJKzrLjOv8eMTROCBdwitT%2bikMKmUTjJ9Rv1yoXjQ0VJXto8F6GD0VeygDipkjkeJqNDRMTFzTP0glQt5HBRMFJ3TPmGWX3jFZKb%2bBPB819jdaQCQWJF50BuQc6ZVxC%2bYp1xwCkZNm%2bR5%2f71MaHlJTHRlqn6ReCIjuhOLEibCaO6emGBY6HGiZwJfwtuSs0IQICzuI3tdsi77D%2feIn2tR1qYi%2bi9tC1PW9omjEZEtvDQ0eLHYwNjdC4efE1k%2fyj916lEdBNyVX6QcpCjEcjUhRnRf4AZcTO4jwdla0bbeLnbj%2bn5x%2bRcrIv86pQySbRbMPB9pA4kUq2qTV0NcWNIzNyLUwdIPrJw7l%2bEudZwvbnUC%2fuoln4SL%2bGdbhbiPldzsjMx%2fHs2l7W3u5ms1gsw3C93ISTjXZTLzfXcjNdLNababANtPp26xdxGt7RC%2bsQpVMBu1UR15ZBttYxMujjMrU4vZiLeRrKH2l49NPwQGdhfbu7Zt8ywehudbjVw9Xtzq%2fJdvUYHi0OsxsV82u6Db3k5pNB1VL%2bbSH6t3utB2L0EQt6p8Xog%2b%2fsQ0bffucn9CUSOa8kzIDtD%2fIqIxEH%2btqXL9Eto%2fLwt2BHRWN8ht8xeuwSVCtOIMlL6ASorsb4z6H3RTYCyos8k2XOFbwlTLaU92khgwcfBHtUvxg3%2fzmFQJK0aMfJb7nPz81AKdtR0%2fXUkgjZFVft1t6ANE%2fHpwMNuxi9jQcxadpEO9Ot32BJZKXc%2fAN4DUK00wu1zX8gBXRjTe9PLz71x1cvn38CXc5wd68FAAA%3d
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FY 2026/27 Draft Funding Request

Foundation for Excellence (63502)

The Foundation for Excellence Fund awards teachers of all grade levels and subject areas with funds to support
individual projects through an annual grant process. Teachers at all schools can submit grant proposals to the
Edgar and Eleanor Shannon Foundation for Excellence in Public Education. Individualized plans for grants are
submitted by teachers for innovative work in the classroom.

3502 - FOUNDATIOM FOR EXCELLENCE e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increasze %
Local School Revenue $36,974 $14,763 $12,000 $12,000 50 0.0%
Use of Fund Balance 0

Total 836,974 514,763 $12,000 £12,000 $0 0.0%
Expense 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Operations £16,352 £13.463 $12,000 $12,000 50 0.0%
Total $16,352 813,463 §12,000 $12,000 80 0.0%
Expenditure Categories 23-24 Actuals 24-25 Actuals 25-26 Adopted  26-27 Draft Increase Increase %
Instruction §16,352 $13.463 $12,000 $12,000 50 0.0%
Total $16,352 $13,463 £12,000 £12,000 $0 0.0%

Special Revenue Funds: F-40
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Federal Revenue Contingency Reserve (63913)

The Federal Revenue Contingency Reserve was established to address changes in federal revenues. These local
funds would offset service level decreases impacted by projected federal revenues. While the salaries and
benefits costs of FTEs have risen significantly, grant revenues in Title | and Title Il have remained relatively flat.
Two additional FTEs will maintain service levels in these programs.

3913 - FED REVENUE CONTINGEMNCY RESRVE e

Revenue Types 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increase %
Use of Fund Balance | 50 $200,000 $217.020 $17.020 8.5%
Total | 50 $200,000 §217,020 $17.020 8.5%
Expensze 23-24 Actuals 24-25 Actuals  25-26 Adopted  26-27 Draft Increase Increase %
Operations 50

Transfers $191.212 50 $200,000 $217,020 $17.020 8.5%
Total $191,212 50 £200,000 $217,020 §17.020 8.5%
Expenditure Categories 23-24 Actuals 24-25 Actuals  25-26 Adopted 26-27 Draft Increase Increasze %
Instruction 50

Transfers 191,212 50 5200,000 5217020 517,020 8.5%
Total §191,212 $0 $200,000 £217,020 $17,020 8.5%

Special Revenue Funds: F-41


https://app.powerbi.com/groups/4a163706-a7b9-46d5-81d6-cb4b850d7ea2/reports/7d409bd6-8699-44ca-a690-71c70031adcf/ReportSectionb79160340a8e1952aed8?noSignUpCheck=1#%23_%23twUAAB%2bLCAAAAAAABACVVNtu6zYQ%2fBVDQPMUx9RdMhAUdRLXNhy3kWzZzRsva5sxdYFIJVCC%2fHupi9Oc4LRIAT2Qs7O7oyGXb8acGWODONS1zYBZvskcC%2b8D0wkw3oONAur7zDYujRtcqKqEhp5VQlwaK5yCTp1U7ABqMMnz0zAugHIsBhE8Q1bBYFplTOrcW5C05IXieXbOvs1XuZpnVFQMZnUBpeDZaZ3%2fSbgx3mMh4dLQ6zsBKWTKGL8Z%2fXKtucbY1lF8gAbvZURQ5KWKgTZNiB%2baHrIdhAMwQ9fCwIJGBpeFwHWfMc8Yf%2bas0nrjaDpo6jVaEy41JM86Y%2fwMbMqFgvID67YxKMWzQ4%2b%2b99TGhxSXp0Zap%2bkfxDgvCXWZ7wckpA7sMfKIZVlGUwGE%2foHPRbqGEywhFpx%2b0tA2%2b4L9jxNpT91nDgoJ84aBF4ZDx6F4iL0QDX2T%2bgjZJmZ0r7lrrsR3696lBNimFJp%2bVKqQ49EIF8VVkb9ASfgVzdNR2brSEn%2ft1nN2%2fR0pF4cyrwpNdrDp2T7yhtgnmuwxdxiYOpcShwQuYj5g6%2bLl2rqgebbnh2uoF09klryy35M62S3k%2fCnneBYhOrv3lnW4e9gsFsskWS83yWRjPtTLzb3aTBeL9WYab2OzftxGBU2TJ3bjHkk6lbBbFbR2bbx1T8Rmr8vUFexmLudpov5Kk1OUJkc2S%2brH3T3%2fI5Oc7VbHRytZPe6iGm9Xr8nJFTB70LGoZtsk3D%2f8YjP9af%2b2QP7bvdYDOfqOBb3TcvTNc44gY5%2bv9ZvxG5G5qBTMgB%2bO6i7DRAD7mM9zdMuZOv5bsEs1xugKfcnosVvQIzmBfV5CJ0BPN0I%2fD31tspFQ3uSZKnOh4S3mqk35Sks4vEQg%2bau%2bxai5zynECqdF%2b6z8wH1%2fbx6Wsn1yuplaYqm65nrc2gqGGVrocmCiABmf4zHFzZiYV5b7A6ywqrSbPwHvQcr2FTPa4T%2fiArrnzep3Z5%2f67YeX738DQrGjErcFAAA%3d
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Fall Enroliment Projections
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Average Daily Membership

Sep. 30 SISNA Other Percent Mar. 31
Enrollment Enrollment* Changes Change ADM
FY 26/27 13,786 200 0 0.00% 13,586
FY 25/26 13,668 186 0 0.00% 13,482
FY 24/25 13,757 182 22 0.16% 13,597
FY 23/24 13,459 105 57 0.42% 13,411
FY 22/23 13,585 114 -7 -0.05% 13,464
FY 21/22 13,418 148 44 0.33% 13,314
FY 20/21 13,208 68 -13 -0.10% 13,127
FY 19/20 14,032 86 -32 -0.23% 13,914
FY 18/19 13,636 114 33 0.24% 13,555
FY17/18 13,578 99 31 0.23% 13,510
FY 16/17 13,407 98 53 0.40% 13,362
FY 15/16 13,372 85 -5 -0.04% 13,282
FY 14/15 13,328 93 -30 -0.23% 13,205
FY 13/14 13,075 105 31 0.24% 13,001
FY 12/13 12,985 114 23 0.18% 12,894
FY 11/12 12,800 88 -2 -0.02% 12,710
FY 10/11 12,914 78 -42 -0.33% 12,794
FY 09/10 12,742 78 -40 -0.31% 12,624
FY 08/09 12,531 78 5 0.04% 12,458
FY 07/08 12,491 71 -70 -0.56% 12,350
FY 06/07 12,446 88 -34 -0.27% 12,324
FY 05/06 12,438 88 -50 -0.40% 12,300
FY 04/05 12,356 86 -44 -0.35% 12,226
FY 03/04 12,251 84 -39 -0.32% 12,128
FY 02/03 12,242 86 21 0.17% 12,177
FY 01/02 12,108 86 -27 -0.22% 11,995
FY 00/01 12,237 85 -90 -0.74% 12,062
FY 99/00 12,187 86 -40 -0.33% 12,061
FY 98/99 11,981 86 -12 -0.10% 11,883
FY 97/98 11,644 86 -47 -0.40% 11,511
FY 96/97 11,344 131 7 0.06% 11,220
FY 95/96 11,126 129 -27 -0.24% 10,970
FY 94/95 10,889 85 -80 -0.73% 10,724
FY 93/94 10,581 90 -22 -0.21% 10,469
FY 92/93 10,436 89 -148 -1.42% 10,199
FY 91/92 10,188 94 -60 -0.59% 10,034
FY 90/91 10,144 107 -122 -1.20% 9,915

Growth
Year to Year
118
-89
298
-126
167
210
-824
396
58
171
35
44
253
90
185
-114
172
211
40
45

82
105

134
-129
50
206
337
300
218
237
308
145
248
44
451

All estimates are highlighted

School allocations of staff and funds are based on September 30 enrollment.

The state bases its revenues upon average numbers of students enrolled per day until March 31 (ADM).

* Students with Intensive Support Needs/Regional Programs are counted in regional programs,
not in the March 31 ADM.

Supplemental Materials: G-4
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Staffing Standards

Purpose

The purpose of the staffing standards is to foster equity across schools; however, if an individual school wishes
to deviate from a particular standard for a reason related to its School Strategic Plan, a waiver process has been
established.

Staffing Requirements

Where applicable, minimum staffing requirements as required by state code in the Standards of Quality (SOQ),
or industry standards, are included as a point of comparison.

https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:2/

Organization

The standards are organized by school-based program categories and positions, followed by department
positions. Special Education and Preschool standards are provided last. The staffing categories are:

General Education and Intervention e Preschool

e General Education

e Elementary Art, Music, and Physical School-Based Classified

Education e Principals, Assistant Principals

e Library Media e On-Site Administrators

e Talent Development e Clerical

e Intervention e Athletics
Student Services and Special Education Departments

e School Counseling e Instruction

e Mental Health Support Specialists (MHSS) e Technology

e Health e Building Services

e School Safety & Security e Transportation Services

e English Learners (EL) e Human Resources

e Special Education e Extended Day Enrichment Programs (EDEP)
Review

Staffing standards are reviewed on a three-year cycle and technical clarifications may be made annually.
Changes are proposed during the budget development process.

Year 1: General Education and Intervention, Departments Group 1-6

Year 2: Student Services and Special Education, Departments Group 7-12
Year 3: School-based Classified Positions, Departments Group 13-18

Supplemental Materials: G-5
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FY 25/26 Staffing Standards
ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes
Elementary Schools
1.00 | 24 inkindergarten with no class being
larger than 29 students; if the average
daily membership in any kindergarten
Target Class Size: class exceeds 24 pupils, a full-time
Classroom Teacher K-3 1.00 | 20.30 students teacher's aide shall be assigned to the
Range of 15.50 to 24.00 class
1.00 | 24 in grades one, two, and three with
no class being larger than 30 students
>25% F/R Lunch Target Class Size: >30% F/R Lunch: 19 schoolwide ratio,
18.75 students maximum of 24
Range of 15.00 to 23.75 >45% F/R Lunch: 18 schoolwide ratio,
>45% F/R Lunch Target Class Size: maximum of 23
17.75 students >55% F/R Lunch: 17 schoolwide ratio,
Range of 14.50 to 22. 75 maximum of 22
>60% F/R Lunch Target Class Size: >65% F/R Lunch: 16 schoolwide ratio, Updated in FY
16.75 students maximum of 21 2026/27
Range of 14.00 to 21.75 >70% F/R Lunch: 15 schoolwide ratio,
maximum of 20
>75% F/R Lunch: 14 schoolwide ratio,
maximum of 19
Target Class Size: 22.50 students 1.00 | 25in grades four through six with no
Range of 16.00 to 25.00 class being larger than 35 students
>25% F/R Lunch Target Class Size:
19.50 students
Range of 15.50 to 24.50
Classroom Teacher 4-5 1.00 | >45% F/R Lunch Target Class Size:
18.50 students
Range of 15.00 to 23.50
>60% F/R Lunch Target Class Size:
17.50 students
Range of 14.50 to 22.50
additional assigned for dual language
Classroom Teacher 1.00 | immersion program to maintain even
numbers of dual sections
additional assigned for dual language
Classroom Teacher 1.00 | immersion program for Immersion
Coordinator
per 100 economically disadvantaged 1.00 | 550K-3 students Updated in FY
Reading Specialist 1.00 | students (minimum 1 per school, 2026/27
then rounded down to nearest 0.5)
0.00 | perschool assigned based on Updated in FY
Tiered Services to | projected academic performance 2026/27
3.00 | factors and school size
Teaching Assistant K-1 0.55 | 4-hour TA per K-1 classroom
4/7.25 hrs per day
Teaching Assistant Lunch 0.07 | 30-minute block of lunch coverage Updated in FY
per two sections 2026/27
0.5/7.25 hrs/day

Supplemental Materials: G-6
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ACPS Staffing Standard Ratio

Staffing Requirement/Industry Standard

FTE

Criteria

FTE

Criteria

Funding
Notes

School Based Substitute 1.00
2.00
3.00
1.00

per school

per school >350 students

per school >700 students
additional assigned to schools with
an average substitute fill rate below
40%

2-year avg, including preschool
enrollment

10.0 Total FTE
funded division-
wide

Comprehensive Middle Schools

Classroom Teacher 1.00

Target Class Size: 23.75 students
>25% F/R Lunch Target Class Size:
21.75 students

>45% F/R Lunch Target Class Size:
20.75 students

>60% F/R Lunch Target Class Size:
19.75 students

Staffing Ratio (assuming avg. 6.2/

8.0 periods taught): 18.40 students
>25% F/R Lunch Target Class Size:
16.90 students

>45% F/R Lunch Target Class Size:
16.10 students

>60% F/R Lunch Target Class Size:
15.30 students

1.00

1.00

1.00

25 in grades four through six with no
class being larger than 35 students
24 in English classes in grades six
through eight

21 schoolwide ratio

Each full-time teacher shall be
provided at least one planning period
per day or the equivalent thereof per
week.

Updated in FY
2026/27

Reading Specialist 1.00

per 150 economically disadvantaged
students (rounded up to nearest 1.0)

Updated in FY
2026/27

1.00
Tiered Services to
3.00

per school assigned based on
projected academic performance
factors and school size

Updated in FY
2026/27

Testing Specialist 0.50

per school

School Based Substitute 1.00
2.00

3.00

1.00

per school (one full-time position)
per school >400 students (two full-
time positions)

per school >800 students (three full-
time positions)

additional assigned to schools with
an average substitute fill rate below
40%

2-year average

10.0 Total FTE
funded division-
wide

Supplemental Materials: G-7
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes
Comprehensive High Schools
Target Class Size: 23.75 students 1.00 | 24in English classes in grades nine
>25% F/R Lunch Target Class Size: through 12
21.75 students 1.00 | 21 schoolwide ratio

>45% F/R Lunch Target Class Size:
20.75 students

>60% F/R Lunch Target Class Size:
19.75 students

Updated in FY
Staffing Ratio (assuming avg. 6.1/ 2026/27
8.0 periods taught): 18.10 students
>25% F/R Lunch Target Class Size:
16.60 students

>45% F/R Lunch Target Class Size:
15.80 students

>60% F/R Lunch Target Class Size:
15.10 students

Classroom Teacher 1.00

per 250 economically disadvantaged

Reading Specialist 1.00
gsp students (rounded up to nearest 1.0)

per school assigned based on Updated in FY
Tiered Services 2.00 | projected academic performance 2026/27
factors and school size

0.50 | perschool>1,000 students
Testing Specialist 0.75 | perschool>1,500 students
1.00 | perschool>2,000 students

Work-Based Learning

1.00 hool
Specialist (11-mo) per schoo

Freshman Advisory 1.00 | perschool

School-Based Substitute 2.00 | perschool (two full-time positions)
3.00 | perschool>1,000 students (three
full-time positions)

4.00 | perschool>1,700 students (four full-
time positions)

1.00 | additional assigned to schools with 10.0 Total FTE
an average substitute fill rate below funded division-
40% wide

2-year average

Scholars Studio Lead

0.17 er studio lead
Planning Time P

Supplemental Materials: G-8
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes
Elementary Schools
0.50 | perschool
0.60 | perschool>14 sections
0.80 | perschool>16 sections
1.00 er school >21 sections
P . (total Art, Music, PE) per division per i
Art Teacher 1.20 | per school 26 sections 5.00 | 1,000 K-5 students Taught by any K-5 Updated in FY
1.40 | perschool >31 sections ’ ’ Y ught by any 2026/27
X endorsed teacher
1.60 | perschool >36 sections
1.80 | perschool>41 sections
Preschool sections counted at 0.5
(totalis rounded up)
0.50 | perschool
0.60 | perschool>14 sections
0.80 | perschool>16 sections
1.00 er school >21 sections
1.20 per school >26 sections (total Art, Music, PE) per division per Updated in FY
Music Teacher ’ P . 5.00 | 1,000 K-5 students Taught by any K-5 P
1.40 | perschool >31 sections 2026/27
. endorsed teacher
1.60 | perschool >36 sections
1.80 | perschool>41 sections
Preschool sections counted at 0.5
(totalis rounded up)
1.00 | perschool
1.20 | perschool >14 sections
1.60 | perschool>16 sections
PE Teacher (ma 2.00 er school >21 sections
. (may . P . (total Art, Music, PE) per division per X
substitute for Teaching 2.40 | perschool >26 sections 500 | 1.000 K-5 students Taught by any k-5 Updated in FY
Assistant for FTE beyond 2.80 | perschool >31 sections ’ ’ ght by any 2026/27
X endorsed teacher
2.0) 3.20 | perschool >36 sections
3.60 | perschool>41 sections

Preschool sections counted at 0.5
(totalis rounded up)
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes
Elementary Schools
. - 1.00 | perschool 1.00 | part-time per school Updated in FY
Media Specialist/Teacher 1.00 | per school >300 students 2026/27
0.28 | perschool >25 sections Updated in FY
0.55 hool>31 ti 2026/27
Media Teaching Assistant per schoo §ec lons
Preschool sections counted at 0.5
(totalis rounded up)
Comprehensive Middle Schools
1.00 | perschool 0.50 | perschool
Media Specialist/Teacher 2.00 | perschool>1,000 students 1.00 | perschool>300 students
2.00 per school >1,000 students
. . . 0.55 | per school >600 students 1.00 per school >750 students
Media Teaching Assistant 1.00 | perschool >750 students
Comprehensive High Schools
2.00 | perschool 0.50 | perschool
Media Specialist/Teacher 1.00 | perschool>300 students
2.00 per school >1,000 students
Media Teaching Assistant 1.00 | perschool>750 students 1.00 | perschool>750 students
Elementary Schools
1.00 | perschool Updated in FY
1.50 | perschool>575 students 2026/27
Teacher
2.00 | perschool >625 students
Including preschool enrollment

Comprehensive Middle Schools

| per school

Teacher | 1.00
Comprehensive High Schools
Teacher | 1.00

| per school
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes
Elementary Schools
1.00 | perschool 1.00 | one hour perday per 100 students
1.50 | perschool>575 students per school >500 students
School Counselor 2.00 | perschool >625 students one hour per day additional time per
Including preschool enrollment 100 students
or major fraction thereof
Comprehensive Middle Schools
School Counselor 1.00 | perschool 1.00 | one period per 80 students
(11-mo) per school >400 students
School Counselor 1.00 | perschool one additional period per 80 students
(10-mo) 1.00 | additional > 625 students or major fraction thereof
or >300 economically disadvantaged
students
Higher of 2-year allocation used
Counseling Clerical 1.00 | perschool
(11-mo OA)
STEP Teaching Assistant 1.00 | STEP TA per school
Comprehensive High Schools
School Counselor 1.00 | perschool 1.00 | one period per 70 students
(12-mo) per school >350 students
School Counselor 1.00 | perschool one additional period per 70 students
(10-mo) 1.00 | additional per 250 students over 375 or major fraction thereof
Higher of 2-year allocation used
Counseling Director 1.00 | perschool
(12-mo)
Counseling Clerical 1.00 | perschool
(12-mo OA)
STEP Teaching Assistant 1.00 | STEP TA per school
School Counselor (High 1.00 | perschool
School Centers)
1.00 | per 750 students (rounded), with
minimum of 1.0
Mental Health Support 1.00 | Additional SEL Counselor provided
Specialist (MHSS) based on student need data (DESSA,
Panorama Survey, Discipline,
Chronic Absenteeism)
1.00 | perschool While there is not a State Standard, 1
Nurse 2.00 | perschool>750 Health Service Staff per 1,000 Partial funding
3.00 | perschool>1,000 students is recommended
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes
Comprehensive Middle Schools
Student Safety Coach 1.00 | perschool
School Security Officer 1.00 | per 300 students Partial Funding
Comprehensive High Schools
Student Safety Coach 1.00 | perschool
School Resource Officer 1.00 | perschool
School Security Officer 1.00 | per 300 students Partial Funding

The ratios below provide a baseline for designing English Learner (EL) programs which should focus on meeting and exceeding the WIDA English
Development standards. Ratios provided are not exact ratios of teachers to students, but rather a starting point for considering staffing needs to support
students at different levels of English language proficiency.

Beginning in 2024-25 ACPS will adhere to new VDOE staffing standards but will use WIDA Screener and Alternate ACCESS scores as part of calculations
for ratio levels, rather than categorize these students in the Other ratio.

Level 1 1.00 | Teacher per 20 EL students 1.00 | Teacher per 20 EL students
Level 2 1.00 | Teacher per 30 EL students 1.00 | Teacher per 30 EL students
Level 3 1.00 | Teacher per 40 EL students 1.00 | Teacher per 40 EL students
Level4 1.00 | Teacher per 50 EL students 1.00 | Teacher per 50 EL students
Other 1.00 | Teacher per 100 EL students 1.00 | Teacher per 100 EL students
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes

Elementary Schools
L 0.50 | perschool
Principal 1.00 | perschool
1.00 | perschool>300 students
1.00 | perschool 0.50 | perschool>600 students
2.00 | perschool >700 students or 1.00 | perschool>900 students
Assistant Principal >300 economically disadvantaged
students
2-year avg including preschool
enrollment
Clerical (12-month
OA/Bookkeeper) 2.00 | perschool 0.50 | perschool
Clerical 0.50 | perschool>500 students (2.50 1.00 | perschool>300 students
(10-month OA) clerical total)

Comprehensive Middle Schools

Principal 1.00 | perschool 1.00 | perschool

1.00 | perschool

2.00 | perschool>800 students or
Assistant Principal >300 economically disadvantaged 1.00 | perschoolforeach 600 students
students
2-year average

Clerical (12-month

OA/Bookkeeper) 2.00 | perschool 1.00 | perschool
Clerical 0.50 | perschool>600 students (2.50 1.00 | additional for each 600 students
(10-month OA) clerical total beyond 200 students
Comprehensive High Schools
Principal 1.00 | perschool 1.00 | perschool

2.00 | perschool
Assistant Principal 3.00 | perschool>1,000 students or 1.00 | per school for each 600 students
(12-mo) 4.00 | perschool>1,700 students

2-year average

Assistant Principal 1.00 | perschool>600 economically
(12-mo) disadvantaged students

2-year average

Clerical

12-mo Bookkeeper

12-mo Database/Registrar
12-mo Front Office

12-mo Timekeeper

11-mo Sub Coord/Other
11-mo Attendance

1.00 | perschool
7.00 | perschool 1.00 | additional for each 600 students
beyond 200

10-mo Attendance
Clerical 1.00 | perschool> 300 economically
10-month attendance disadvantaged students
Clerical

12-mo AP support
Clerical

12-mo Registrar

1.00 | perschool> 1,700 students

1.00 | perschool> 1,700 students
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes

Comprehensive High Schools

Athletic Director 1.00 | perschool
Athletic Trainer 1.33 | perschool
Athletic Clerical 1.00 | perschool
(12-mo OA)

Instructional Coach 1.00 | per40 teachers (by school)
(Including Title Il) . i
- " — Partial funding
Instructional Coach 1.00 | per20 novice teachers (division-
(Including Title (II) wide)

Equity Coordinator .00 | per500 teachers (division-wide)

.00 | upto 7,500 K-12 students for Math
.00 | upto 7,500 K-12 students for English
.00 | upto 15,000 K-12 students for
Science & Social Studies

1.00 | upto 15,000 K-12 students for
Differentiation

Curriculum Coordinator 1.00 | upto 15,000 K-12 students for Career
& Technical Education

1.00 | upto 15,000 K-12 students for Fine
Arts

1.00 | upto 15,000 K-12 students for Title |
1.00 | upto 800 preschool students for
Preschool

= a A

Technology

School-Based Learning 1.00 | per 1,000 students in preschool to 2.00 | per 1,000 students in grades
Technology Integrator (LTI) 12" grade (approx.) kindergarten through 12, one to
Teacher provide technology support and one to
School-Based Technical 1.00 | per 1,000 students in preschool to serve as an instructional technology
Support Specialists 12" grade (approx.) resource teacher

1.00 | per45employees 1.00 | per 45 employees (Workforce 75™
IT Staff (All) percentile for organizations for 1,000

to 5,000 employees)
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ACPS Staffing Standard Ratio Staffing Requirement/Industry Standard Funding
FTE Criteria FTE Criteria Notes
Elementary Schools
Lead Custodian 1.00 | perschool
. 1.00 | per 17,000 sqg-ft 1.00 | per 17,000 sqg-ft
Custodian
(APPA Level 2)
Comprehensive Middle Schools
Lead Custodian 1.00 | perschool
. 1.00 | Per 21,000 sqg-ft 1.00 | per 21,000 sqg-ft
Custodian
ustod! (APPA Level 2)
Comprehensive High Schools
Building Manager 1.00 | perschool
Custodial Supervisor 1.00 | perschool
. 1.00 | per 22,000 sqg-ft 1.00 | per 22,000 sqg-ft
Custodian
ustod! (APPA Level 2)
Multi-School
Custodian - Floating # of Regular Custodians * Average # of Regular Custodians * Average Partial Funding
leave hours peryear /2,080 leave hours peryear /2,080
Custodian-Zone 3.00 | division-wide
Supervisor
Department-Based
Maintenance 1.00 | per 62,000 sqg-ft 1.00 | per 62,500 sqg-ft (APPA Level 2)
Grounds (Regular) 1.00 | per68acres 1.00 | per 10 acres
Grounds (Seasonal) 1.00 | per 100 acres
Support Staff 1.00 | per 620,000 sqg-ft 1.00 | per 620,000 sqg-ft
Lead Bus Driver 1.00 | perschool
1.00 | perroute, includes Lead Bus Drivers
(routes are designed with maximum
Bus Driver - Regular on-bus times of 1.0 hour for Partial Funding
elementary students and 1.5 hours
for middle and high students)
Bus Driver — Relief 1.00 | per 20 Regular Bus Drivers (approx.)
Bus Driver - Special as needed per school
Education
Transportation Assistants 1.00 | per Special Education Bus
Activity Driver 1.00 | per 2,800 students (approx.)
Mechanics 1.00 | per 70 vehicles maintained (approx.)
1.03 | per 100 employees 1.00 | per 100 employees
Human Resources (Society for Human Resource
Management)
Site Facilitator 1.00 | perschool
1.00 18 student 1.00 18 student 5-8
Teacher per 18 students per 18 students (ages )
1.00 | per 20 students (ages 9+)
. . 1.00 | asrequired, based on Special
Teaching Assistant
g Education student IEP
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Special Education Staffing Standards

Albemarle County Public Schools has a three-phased process when providing schools with special education
staffing.

1. Projected staffing for the following school year, shared in January with principals;
2. Final staffing based on updated caseloads and enrollment data, provided in late May/early June; and
3. Ongoing monitoring from September — June of the school year of additional needs.

Virginia Staffing Facts
Virginia calculates appropriate staffing levels according to building averages. A building average must not
exceed 20 points. To calculate “points” look at the student’s weekly percentage of special education services: 1-
49% = 1 point, 50-100% = *2.5 points

If a student has 50%+ and a diagnosis of Autism or Multiple Disabilities, they are considered 3.3 points.

*If a teacher has a TA assigned to their program, all 2.5 points are adjusted to 2.0 points and 3.3 to 2.5
Classroom Limitations as Defined by Virginia Regulations: 11 students with IEPs of varying ability levels in one
classroom. 14 students with IEPs of similar ability levels in one classroom.

ACPS Special Education Staffing

Within the last 5 years, Albemarle County has worked to firm up staffing standards in order to enhance the
predictability of needs across the division and within each of its schools/programs. It should be noted that
staffing standards are used as guides vs. hardline rules. Group dynamics, individual student needs budgetary
limitations and staffing and building capacity all are considered when making final determinations.

STAFFING STANDARDS: PRESCHOOL

Central Preschool Evaluation Team
o FTE ESCE Teacher, 1.0 FTE Speech Pathologist and 1.0 FTE Psychologist
Special Education Preschool (GENERAL)
o ESCE Classroom: Up to 8 children with IEPs/4 typically developing children: 1 Teacher, 2 TAs
o "“6and 6" ESCE Classroom: Up to 6 children with IEPS/6 typically developing children: 1
Teacher, 2 TAs
o Blended/Supported Regular Classroom: (In addition to standard program structure) 4 children
with disabilities in a regular pre-K classroom: 1 TA
Special Education Preschool (Autism Classroom)
o 5-6 children with Autism: 1 Teacher, 3 Autism Assistants
o 7-8 children with Autism: 1 Teacher, 4 Autism Assistants
Bright Stars
o 12 children eligible for Virginia Preschool Initiative (Bright Stars/VPI) and 4 children with
disabilities: 1 Teacher, 2 TAs
o 18 children eligible for Virginia Preschool Initiative (Bright Stars/VPI): 1 Teacher, 1 TA
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STAFFING STANDARDS: A-BASE (Building Appropriate Supports with Evidence — Autism)
The resource model for children with Autism in the regular education environment.

¢ Elementary A-BASE
o 5-6 students: 1 Teacher, 3 Austism Assistants
o 7-8 students: 1 Teacher, 4 Autism Assistants
¢ Middle/High A-BASE
o 5-8 students: 1 Teacher, 2 Autism Assistants

STAFFING STANDARDS: B-BASE (Building Appropriate Supports with Evidence — Behavior)

The resource model for children with disabilities that present with behavioral challenges who are served in the
regular education environment.

¢ Elementary B-BASE

o 5-8 students: 1 Teacher, 2 Behavior Assistants
e Middle/High B-BASE

o 5-8 students: 1 Teacher, 1 Behavior Assistant

STAFFING STANDARDS: C-BASE (Building Appropriate Supports with Evidence — Instruction)

INCLUDES: FUNCTIONAL SKILLS, COMMUNITY-BASED INSTRUCTION, POST HIGH PROGRAMS
Programs represent self-contained models with inclusive practices focusing on core instruction to students with
cognitive impairments that require intensive and repetitive instruction to generalize skills to other
environments.
¢ Elementary C-BASE
o 5-6 students: 1 Teacher, 2-3 Teaching Assistants
o 7-8 students: 1 Teacher, 3-4 Teaching Assistants
e Middle/High C-BASE
o 5-8 students: 1 Teacher, 2-3 Teaching Assistants
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STAFFING STANDARDS: GENERALIST

This model provides specialized instruction that traditionally has been described as a resource, push-in, pull-
out resource, collaborative support, and consultation for students with disabilities.
e For all instructional/developmental levels

o Stat points are totaled and divided by 20. The result is rounded up, typically to the nearest 0.50
FTE.

o Inthe spring of 2018, a "safety net” for projected staffing was instituted to better calculate
expected increases in student populations during the course of a school year. This also was used
to minimize the need for staff to "bulk up” special education services for students to maximize
staffing allocations. The “safety net” for projected staffing uses a standard calculation of points
of current students as well as students active in the special education evaluation process.

* The total number of students with disabilities, served by generalists, are divided into two
grounds: 60% considered students with disabilities at 2.5 points and the remaining 40%
of students are calculated as 1 point students.

» The total is divided by 20 and the resulting FTE is used as the staffing calculation,
encouraging staff to focus their instruction will having a safety net for baseline staffing
going into the following year.

= Special consideration for adult assistance for individual students are considered are a
case-by-case basis outside of this calculation.

STAFFING STANDARDS: RELATED SERVICES

e Speech and Language Pathologists
o 1.00 FTE for an SLP = 2,100 minutes per week, approximately
e School Psychologists
o Each 100 children is a 0.10 FTE of a Psychologist at elementary and middle schools
o NO school ever gets less than 0.20 (one full day) of a Psychologist
o High schools are staffed differently (AHS with 1,900 = 1.00 FTE; MoHS with 1,100 = 0.60 FTE;
WAHS with 1,000 = 0.40 FTE)
e Occupational and Physical Therapists
o This group is small, we use speech guidelines and consider the extensive travel between schools
o 1.00 FTE for an OT = 2,100 minutes per week, approximately
e Specialists
o Autism Specialists (Board Certified Behavioral Analysts) to cover Autism Services from PK, K-12
and Post High School (4.00 FTE division-wide)
Behavior Specialists (1.00 FTE for elementary, 1.00 FTE for secondary)
Learning Disability Specialists (1.00 FTE for elementary, 1.00 FTE for secondary)
Teacher for Private Schools Service Plans (1.00 FTE for a caseload of 35-45)
Teacher for students with IEPs served by the Children’s Services Act (CSA) (1.00 FTE for a
caseload of 40-50)

o O O O
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Staffing Summary

The following tables provide detailed Full-Time Equivalent (FTE) position data organized by School-Based,
Department-Based, and Special Revenue Funds.
e School-Based FTE: Positions that are physically located in a school or center

o School-Managed (managed by the administration in the school)
o Department-Managed (managed by a department)

School-Based Staffing Allocations in the following section details the positions within School-Based
FTE and are reflected in School Budgets (Section D)

o Department-Based FTE: Positions that are physically located in a department
o Central Office (positions located at the Central Office Building)

Department-Based FTE are reflected in Department Budgets (Section E)

e Special Revenue Funds FTE
o Fee-Based Services FTE can fluctuate from year to year as they are self-sustaining funds

o Grant-Based FTE can fluctuate from year to year based on grant projections
o Preschool Special Education and Bright Stars VPI FTE are supplemented by the School Fund

through a transfer

Special Revenue Funds FTE are reflected in Special Revenue Funds Budgets (Section F)
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FY 25 FY 26 FY 27 Change Change
SCHOOL-BASED FTE Adopted Adopted Draft from FY 25 % Change from FY 26 % Change
School-managed
Elementary Schools
Agnor (6116) 70.2 72.2 74.8 46 6.5% 2.6 3.6%
Baker-Butler (6117) 93.2 91.0 96.1 3.0 3.2% 5.1 5.6%
Broadus Wood (6101) 474 46.9 46.5 -0.8 -1.8% -04 -0.9%
Brownsville (6102) 74.7 72.8 714 -3.3 -4.4% -14 -1.9%
Crozet (6103) 61.8 60.9 58.3 -3.5 -5.6% -2.6 -4.3%
Greer (6104) 81.6 83.2 79.8 -1.8 -2.2% -34 -4.1%
Hollymead (6105) 62.3 65.9 65.5 3.1 5.0% -04 -0.6%
Ivy (6106) 40.6 40.6 40.9 03 0.8% 0.3 0.8%
Mountain View / Mountain View Primary (6114) 108.0 105.7 64.9 -43.1 -39.9% -40.8 -38.6%
Mountain View Upper (6118) 59.7 59.7 59.7
Murray (6115) 40.7 404 41.0 03 0.8% 0.6 1.5%
Red Hill (6107) 30.2 314 35.1 49 16.4% 3.7 11.8%
Scottsville (6109) 31.2 320 336 2.4 7.7% 1.6 5.0%
Stone-Robinson (6110) 64.8 66.4 67.5 2.7 4.2% 1.1 1.6%
Stony Point (6111) 35.1 37.7 391 40 11.4% 14 3.8%
Woodbrook (6112) 76.2 78.7 85.1 8.9 11.7% 6.4 8.1%
Middle Schools
Burley (6251) 71.7 67.5 67.0 -4.7 -6.5% -0.5 -0.8%
Henley (6252) 87.7 88.7 88.5 0.8 0.9% -0.2 -0.3%
Journey (6253) 84.2 85.6 86.6 24 2.8% 1.0 1.1%
Lakeside (6255) 63.3 66.2 67.1 38 6.0% 0.9 1.3%
Walton (6254) 56.7 55.1 55.0 -1.7 -3.0% -0.1 -0.1%
High Schools
Albemarle (6301) 212.2 206.4 186.1 -26.1 -12.3% -20.3 -9.9%
Monticello (6304) 141.8 138.8 131.8 -10.0 -7.0% -7.0 -5.0%
Western Albemarle (6302) 127.1 132.1 1323 53 4.1% 03 0.2%
ACE Academy - Seminole Place (6308) 12.5 12.5 14.0 1.5 12.0% 15 12.0%
ACE Academy - Lambs Lane (6307) 432 43.2 432
Community Lab School (6280) 29.8 29.7 29.2 -0.6 -2.1% -0.5 -1.8%
Newcomer Learning Community (6411) 45 5.0 0.0 -4.5 -100.0% -5.0 -100.0%
Specialized Academic Center & Post High (6412) 11.0 43.2 427 31.7 288.2% -0.5 -1.1%
Post High (6309) 13.0 0.0 0.0 -13.0 -100.0% 0.0
Center For Learning & Growth (6410) 4.3 4.7 5.2 0.8 18.9% 0.5 10.7%
Holdback Staffing (to be distributed)
Permanent Substitutes 10.0 10.0 10.0 0.0 0.0% 0.0 0.0%
English Learner Staffing 9.6 0.0 2.0 -7.6 -79.2% 2.0
Special Education Staffing 5.0 43 6.0 1.0 20.0% 1.8 41.2%
Emergency/Reduce Class Load/Intervention 9.6 114 14.0 44 45.5% 2.7 23.3%
Collective Bargaining Impacts 2.3 2.3 2.3
New Proposals Placeholder 0.0 2.0 9.0 9.0 7.0 350.0%
School-Managed Total 1871.9 1889.0 19514 79.5 4.2% 62.4 3.3%
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Department-managed
62115 - Technology
62112 - Special Education
62117 - Professional Learning
62413 - Student Services
62433 - Building Services
62431 - Fiscal Services
62411 - Community Engagement

Department-Managed Total

SCHOOL-BASED FTE TOTAL

DEPARTMENT-BASED FTE
Central Office Building (6501)
62410 - Division Support
62414 - School Board
62111 - Instruction
62113 - Federal Programs

62117 - Professional Development

62411 - Community Engagement

62112 - Special Education

62420 - Human Resources

62415 - Communications

62118 - Strategic Planning

62431 - Fiscal Services

62434 - Safety and Security

Central Office Building Total
Transportation (6504)

62432 - Transportation
Building Services (6505)

62433 - Building Services
Northside (6508)

62119 - English Learners Program
Seminole Place (6509)

62115 - Technology
Burley Annex (6510)

62413 - Student Services
DEPARTMENT-BASED FTE TOTAL

SCHOOL FUND FTE TOTAL

30.0 29.0 29.2
57.9 55.6 59.5
22.0 12.0 12.0
8.0 8.0 8.0
139.1 139.6 1484
1.0 1.0 1.0
1.0 1.0 1.0
259.0 246.2 259.1
2130.9 2135.2 2210.5
FY 25 FY 26 FY 27
Adopted Adopted Draft
9.0 7.0 6.0
12.0 11.0 11.0
20.0 18.8 18.8
0.5 0.0 0.0
3.0 3.0 3.0
5.0 3.0 3.0
14.5 14.5 13.5
28.0 27.0 26.0
5.0 5.0 5.0
5.0 4.0 4.0
85 8.9 8.9
2.0 3.0 3.0
112.5 105.2 102.2
2131 2191 2191
62.4 62.4 64.4
54 5.7 6.0
28.0 28.0 28.0
4.0 4.0 4.0
425.4 424.4 423.7
2556.3 2559.6 2634.2
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-0.8
1.7
-10.0
0.0
9.3
0.0
0.0
0.1

79.7

Change
from FY 25

-3.0
-1.0
-1.2
-0.5
0.0
-2.0
-1.0
-2.0
0.0
-1.0
04
1.0
-10.3

6.0

2.0

0.6

0.0

0.0
-1.7

78.0

-2.7%
2.9%
-45.5%
0.0%
6.7%
0.0%
0.0%
0.1%

3.7%

% Change

-33.3%
-8.3%
-6.0%

-100.0%
0.0%

-40.0%
-6.9%
-7.1%

0.0%
-20.0%
4.7%
50.0%
-9.2%

2.8%

3.2%

11.1%

0.0%

0.0%
-0.4%

3.0%

0.2
39
0.0
0.0
8.8
0.0
0.0
12.9

753

Change
from FY 26

-1.0
0.0
0.0
0.0
0.0
0.0

-1.0

-1.0
0.0
0.0
0.0
0.0

-3.0

0.0

2.0

03

0.0

0.0
-0.7

74.6

0.7%
7.0%
0.0%
0.0%
6.3%
0.0%
0.0%
5.2%

3.5%

% Change

-14.3%
0.0%
0.0%

0.0%
0.0%
-6.9%
-3.7%
0.0%
0.0%
0.0%
0.0%
-2.9%

0.0%

3.2%

5.3%

0.0%

0.0%
-0.2%

2.9%
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FY 25
SPECIAL REVENUE FUNDS FTE Adopted
Fee-Based Services
3000 - Child Nutrition 78.0
3300 - Extended Day Enrichment Programs 36.7
3305 - Drivers Education 0.7
3306 - Community Education 03
Federal Programs
3101 - Title | 16.5
3103 - Migrant 1.1
3170 - Head Start 0.0
3203 - Title Il 3.0
3205 - Pre-School Special Education 2.0
3207 - Carl Perkins 0.0
3214 - Special Education IDEA 40.5
3215 - Title 11l 2.3
3304 - Albemarle McKinney-Vento Connection 15
State Programs
3120 - Blue Ridge Juvenile Detention Center (BRJI 8.0
3142 - Alternative Education 0.3
3212 - Special Education Jail Program 0.5
3227 - Virginia Preschool Initiative 215
SPECIAL REVENUES FUNDS FTE TOTAL 212.9

FY 26
Adopted

81.8
396
0.7
03

16.6
1.1
24.8
3.0
2.0
1.0
40.5
1.8
13

8.0
0.3
0.5
15.7
239.0

FY 27
Draft

82.8
38.7
0.7
0.3

18.0
13
17.0
3.0
2.0
1.0
36.5
0.0
1.1

8.0
0.3
0.5
19.5
230.7
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Change

Change

from FY 25 % Change from FY 26 % Change

4.8
2.0
0.0
0.0

1.5
0.2
17.0
0.0
0.0
1.0
-4.0
-2.3
-0.4

0.0
0.0
0.0
-2.0
17.8

6.1%
5.6%
0.0%
0.0%

9.1%
18.2%

0.0%
0.0%

-9.9%
-100.0%
-26.7%

0.0%
0.0%
0.0%
-9.4%
8.4%

0.9
-0.9
0.0
0.0

14
0.2
-7.8
0.0
0.0
0.0
-4.0
-1.8
-0.2

0.0
0.0
0.0
3.8
-8.3

1.2%
-2.2%
0.0%
0.0%

8.7%
18.2%
-31.3%
0.0%
0.0%
0.0%
-9.9%
-100.0%
-15.4%

0.0%
0.0%
0.0%
23.9%
-3.5%
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School-Based Staffing Allocations

School-Based Staffing Allocations (School Fund)

Regular Education
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Elementary
Agnor 54 450 450 52.2% 235 62.3% 280 25.0 2.0 4.4 0.8 1.2 1.2 24 2.0
Baker-Butler 44 659 659 26.1% 172 34.3% 226 | 34.0 1.5 6.1 1.1 1.6 1.6 3.2 3.0
Broadus Wood 18 264 264 152% 40 22.6% 60 13.0 0.0 2.2 0.4 0.6 0.6 1.2 1.0
Brownsville 24 496 496 14.7% 73 19.4% 96 24.0 1.0 3.9 0.8 1.0 1.0 2.0 2.0
Crozet 18 556 556 14.0% 78 21.2% 118 26.0 1.0 4.4 0.8 1.2 1.2 2.4 2.0
Greer 48 448 448 67.8% 304 83.9% 376 | 26.0 225) 4.4 0.8 1.2 1.2 2.4 2.0
Hollymead 12 470 470 19.8% 93 29.5% 139 | 22.0 1.0 3.9 0.6 1.0 1.0 2.0 2.0
Ivy 0 369 369 8.4% 31 11.1% 41 18.0 0.0 3.3 0.4 0.8 0.8 1.6 2.0
Mtn View Primary 72 345 345 44.0% 152 56.5% 195 | 18.0 1.5 6.1 0.6 1.0 1.0 2.0 0.8 2.0
Mtn View Upper 0 386 386 44.0% 170 56.5% 218 | 21.0 1.5 0.0 0.0 1.0 1.0 2.0 1.2 2.0
Murray 0 262 262 8.3% 22 132% 35 14.0 0.0 2.2 0.4 0.6 0.6 1.2 1.0
Red Hill 18 185 185 51.3% 95 62.3% 115 | 12.0 1.5 2.2 0.4 0.5 0.5 1.0 1.0
Scottsville 0 205 205 535% 110 63.6% 130 | 12.0 1.0 2.2 0.4 0.5 0.5 1.0 1.0
Stone-Robinson 36 420 420 27.1% 114 40.7% 171 | 22.0 1.0 3.3 0.7 1.0 1.0 2.0 2.0
Stony Point 12 241 241 23.9% 58 33.3% 80 12.0 0.0 2.2 0.4 0.5 0.5 1.0 1.0
Woodbrook 32 500 500 70.2% 351 90.4% 452 | 30.0 3.0 6.1 0.9 1.4 1.4 2.8 2.0
Elementary Total 388 6,256 6,256 33.5% 2,098 43.7% 2,732 | 329.0 185 56.7 9.7 151 151 30.2 2.0 0.0 28.0
Middle
Burley 520 520 42.7% 222 29.0 2.0 2.0 0.5 2.0
Henley 869 869 12.3% 107 45.0 2.0 2.0 0.5 3.0
Journey 657 657 54.7% 360 40.0 1.0 3.0 0.5 2.0
Lakeside 616 616 23.0% 142 320 1.0 2.0 0.5 2.0
Walton 347 400 39.1% 156 23.0 1.0 1.0 0.5 1.0
Middle Total 3,009 3,062 32.8% 986 169.0 7.0 10.0 25 10.0
High
Albemarle 1,848 1,535 34.3% 526 828 9.2 2.0 1.0 0.8 1.0 4.0
Monticello 1,133 1,016 30.0% 304 56.7 4.3 2.0 1.0 0.5 1.0 3.0
Western 1,317 1,256 12.3% 154 65.0 4.0 2.0 1.0 0.5 1.0 3.0
ACE - Seminole Pl 83 4.3 3.0 0.2
ACE- Lambs Ln 292 19.0 9.0 1.0 1.0 1.7 1.0
CATEC 117
High Total 4,298 4,299 22.9% 984 227.8 295 6.0 1.0 3.0 1.8 4.0 1.9 11.0
Comm. Lab School 192 192 150 1.0 0.2 1.0
Spec. Academic Center &
Post High 29 29
Center for Learning & Growth / ISAEP
Newcomer Learning Community
Multi-School 2.0
New Proposals / Holdback 12.0 6.0 0.3 0.5 0.5 1.0 10.0
FY 27 Draft 13,784 13,838 29.5% 4,069 752.8} 37.5 | 425 | 57.7 | 10.0 | 15.6 | 15.6 | 31.2 | 2.0 3.2 4.3 4.0 1.9 0.0 | 60.0
FY 26 Adopted 13,802 13,885 31.3% 4,325 758.3| 28.5 | 39.4 | 577 | 0.0 | 13.7 | 13.7 | 29.0 | 2.0 3.2 4.3 3.0 3.7 7.5 | 57.0
-55 9.0 3.1 0.0 10.0 1.9 1.9 2.2 0.0 0.0 0.0 1.0 -1.8 -75 3.0

~

1) Middle School hold harmless at enrollment of 400. High School enrollment adjusted for students attending centers and intra-high school attendance.
(2) Three-year historical weighted average of Free/Reduced Lunch rates. Adjustments are made for schools in the Community Eligibility Program (CEP).
(3) (Number of directly certified students x 1.6)/Total students as of the 2024/25 school year and as reported in 2025/26 federal grant applications.
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Interv.

Counseling

TDRT

Media

Health

Special Education

ECSE

EL Altern. Ed.

B s
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g :
] 2
& 3
Elementary
Agnor 2.0 1.0
Baker-Butler 1.5 2.0
Broadus Wood 1.0 1.0
Brownsville 1.0 1.0
Crozet 1.0 1.0
Greer 3.0 1.0
Hollymead 1.0 1.0
Ivy 1.0 1.0
Mtn View Primary 1.5 1.0
Mtn View Upper 1.5 1.0
Murray 1.0 1.0
Red Hill 1.0 1.0
Scottsville 1.0 1.0
Stone-Robinson 1.0 1.0
Stony Point 1.0 1.0
Woodbrook 3.5 1.0
Elementary Total 23.0 17.0
Middle
Burley 20 1.0 20
Henley 1.0 1.0 3.0
Journey 3.0 1.0 3.0
Lakeside 1.0 1.0 20
Walton 20 1.0 20
Middle Total 9.0 5.0 12.0
High
Albemarle 3.0 1.0 8.0
Monticello 20 1.0 5.0
Western 1.0 1.0 5.0
ACE Seminole 1.0
ACE Lambs 1.0 1.0
High Total 6.0 4.0 20.0
Comm. Lab School
Spec. Academic Center & 1.0

Post High
Center for Learning & Growth / ISAEP
Newcomer Learning Community

Multi-School
New Proposals / Holdback

FY 27 Draft
FY 26 Adopted

38.0
37.5
0.5

9.0
8.0
1.0

50.0
49.0
1.0

1.0
1.0
1.0
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4.0

0.0

1.0
1.0
1.0
1.0
1.0

5.0

1.0
1.0
1.0
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8.0

0.0
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1.0
1.0
1.0
1.0
1.0

5.0

1.0
1.0
1.0

3.0

25.0
21.0

4.0
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-
o
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1.0
1.0
1.0
1.0
1.0

5.0

2.0
2.0
2.0

6.0

28.0
26.2

1.8

2.2

0.0
1.0
0.6
0.6
0.0

21

1.0

1.0
1.0

3.0

7.3
5.7
1.6

Certified Nursing
Multi-school Teacher
TA: Multi-school
Generalist Teacher
B-BASE Teacher
C-BASE Teacher

TA: Generalist

1.0 1.0 15 1.0
1.0 1.0 3.0 20 1.0
1.0 1.0 1.0 1.0 1.0
1.0 1.0 15 1.0 1.0
1.0 1.0 2.0 1.0
1.0 1.0 20 1.0 1.0
1.0 1.0 1.0 1.0 1.0
1.0 1.0 2.0
1.0 1.0 2.0 1.0 1.0
1.0 1.0 2.0 20 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 2.0 1.0
1.0 1.0 1.5
20 1.0 20 1.0 1.0
17.0 16.0 265 7.0 11.0 5.0
1.0 1.0 40 1.0 1.0
1.0 1.0 5.0 2.0
20 1.0 40 20 10 1.0
1.0 1.0 25 1.0 20
1.0 1.0 1.0 30 1.0 1.0
60 50 1.0 185 50 7.0 1.0
3.0 20 11.0 20 20
20 1.0 100 20 20 1.0
20 1.0 70 1.0 20 1.0
1.0 2.0
1.0 2.0
7.0 50 1.0 320 50 6.0 20
1.0 1.0 3.0
1.0 3.2 9.0
423 4.0
3.0 6.0
31.0/28.0| 2.0 |45.3]| 4.0 | 89.2 |17.0]33.0] 8.0
30.0/27.0| 4.0 | 0.0 | 0.0 | 173.2] 0.0 | 0.0 | 246.0
1.0 1.0 -2.0 453 4.0 -84.0 17.0 33.0 -2380
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2.0
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4.0 8.0 25
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1.0 20 1.0
4.0
8.0 4.0 20 6.0 15
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40 1.0 30 25
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40 20 40 3.0
40 1.0 6.0 0.5
0.5
0.5
140 40 160 0.0 0.0 00 0.0 145
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32 1.0
13.2 2.0
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Principal Athletics Sec. Technology Other Departments
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Elementary
Agnor 1.0 2.0 3.0 0.5 0.6 5.5 81.4 79.0 25
Baker-Butler 1.0 2.0 3.0 0.8 0.8 5.0 102.7 | 97.8 4.9
Broadus Wood 1.0 1.0 2.0 0.3 0.2 3.0 50.0 | 50.5 | -0.5
Brownsville 1.0 1.0 25 0.8 0.5 5.0 77.7 791 -1.4
Crozet 1.0 1.0 2.5 0.6 0.5 5.0 644 | 67.2 | -2.7
Greer 1.0 2.0 3.0 0.8 0.5 4.8 85.8 | 89.2 | -34
Hollymead 1.0 1.0 2.0 0.5 0.2 3.0 69.2 | 69.8 | -0.6
Ivy 1.0 1.0 2.0 0.4 0.6 4.0 45.9 45.7 0.2
Mtn View Primary 1.0 1.0 3.0 0.5 0.5 5.5 71.4 | 113.7 | -42.3
Mtn View Upper 1.0 1.0 2.0 0.5 0.5 4.5 65.2 0.0 65.2
Murray 1.0 1.0 2.0 0.2 0.4 3.0 44.6 | 44.3 0.4
Red Hill 1.0 1.0 2.0 0.3 0.2 2.0 37.6 | 33.9 3.7
Scottsville 1.0 1.0 2.0 0.3 0.2 2.8 36.9 35.4 1.5
Stone-Robinson 1.0 1.0 2.0 0.7 0.5 2.8 71.4 | 703 1.1
Stony Point 1.0 1.0 2.0 0.3 0.2 3.0 426 | 41.2 1.4
Woodbrook 1.0 2.0 3.0 0.8 0.4 4.0 90.3 | 83.9 6.4
Elementary Total 16.0 20.0 38.0 8.0 6.8 62.8 1037.1]1000.7] 36.3
Middle
Burley 1.0 1.0 2.0 1.0 0.4 0.8 1.0 5.0 74.2 74.8 -0.6
Henley 1.0 2.0 225) 2.0 0.6 1.0 1.0 7.0 98.1 98.3 | -0.2
Journey 1.0 2.0 2.5 1.0 0.6 0.8 1.0 5.0 94.0 | 92.9 1.0
Lakeside 1.0 1.0 25 1.0 0.4 0.8 1.0 4.5 73.8 72.7 1.0
Walton 1.0 1.0 2.0 1.0 0.3 0.8 1.0 4.0 61.1 60.8 0.3
Middle Total 5.0 7.0 11.5 6.0 2.3 4.2 5.0 25.5 401.1 | 399.6 1.6
High
Albemarle 1.0 5.0 100 1.0 1.3 1.0 5.0 1.0 2.0 1.0 125 1.0 | 203.6 | 223.9 | -20.3
Monticello 1.0 3.0 8.0 1.0 1.3 1.0 3.0 0.7 1.0 1.0 11.5 146.0 | 153.1 -7.1
Western 1.0 3.0 7.0 1.0 1.3 1.0 3.0 0.9 1.0 1.0 10.0 145.2 | 1449 0.3
ACE Seminole 1.0 1.0 1.0 15.0 13.5 1.5
ACE Lambs 1.0 1.0 2.0 1.0 0.5 0.5 3.8 48.0 0.0 48.0
High Total 50 120 28.0 3.0 4.0 3.0 120 3.1 4.5 3.0 38.8 1.0 | 557.9 | 535.5 | 22.4
Comm. Lab School 1.0 1.0 2.0 1.0 0.1 0.2 2.0 315 | 320 | -05
Spec. Academic Center & 2.0 2.0 44.7 45.2 -0.5
Post High
Center for Learning & Growth / ISAEP 1.0 1.3 6.4 5.9 0.5
Newcomer Learning Community 0.0 5.0 -5.0
Multi-School 12.0 16.1 1.0 92.6 87.7 4.9
New Proposals / Holdback 39.3 23.6 15.7

TOTAL 27.0 | 40.0 | 81.5 3.0 4.0 3.0 20.0 | 13.5 | 15.7 | 12.0 8.0 {1484 1.0 1.0 |2210.5]2135.2] 75.3
TOTAL 25.0 | 37.0 | 76.5 | 3.0 4.0 3.0 | 140 140 | 15.0 | 12.0 | 8.0 {139.6] 1.0 1.0 |2135.2

2.0 3.0 5.0 0.0 0.0 0.0 60 -05 0.7 0.0 0.0 8.8 0.0 0.0 75.3
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Tiered Services Detailed Allocations (All Funds)

Target . . . Econom. Inter- Project FY 27 Total
) Reading Tiered . Assistant . FY 27 Total  FY 27 Est. . . Algebrall )
Class Size o . Title | o Clerical Disadv. Per vention ) Grad- Estimated
) Specialist Services Principal FTE Budget ) ) Readiness )
Reduction Pupil Funds  Tutoring uation Budgets
Elementary
Agnor 3.00 2.00 2.00 3.50 1.00 0.50 12.0 $ 1,302,120 | $ 14,000 $ 48,000 $ 1,364,120
Baker-Butler 3.00 1.50 1.50 6.0 $ 651,060 | $ 11,300 $ 29,000 $ 691,360
Broadus Wood 0.00 1.00 0.00 1.0 $ 108,510 | $ 3,000 $ 29,000 $ 140,510
Brownsville 0.00 1.00 1.00 2.0 $ 217,020 | $ 4,800 $ 19,000 $ 240,820
Crozet 0.00 1.00 1.00 2.0 $ 217,020 $ 5,900 $ 38,000 $ 260,920
Greer 3.00 3.00 2.50 2.80 1.00 0.50 12.8 $ 1,388,928 | $ 18,800 $ 48,000 $ 1,455,728
Hollymead 0.00 1.00 1.00 2.0 $ 217,020 | $ 6,950 $ 19,000 $ 242,970
Ivy 0.00 1.00 0.00 1.0 $ 108,510 | $ 2,050 $ 19,000 $ 129,560
Mtn View Primary 1.00 1.50 1.50 1.25 5.3 $ 569,678 $ 9,750 $ 38,000 $ 617,428
Mtn View Upper 3.00 1.50 1.50 1.25 7.3 $ 786,698 | $ 10,900 $ 38,000
Murray 0.00 1.00 0.00 1.0 $ 108,510 | $ 1,750 $ 19,000 $ 129,260
Red Hill 0.00 1.00 1.50 1.75 4.3 $ 461,168 | $ 5,750 $ 29,000 $ 495,918
Scottsville 0.00 1.00 1.00 0.50 2.5 $ 271,275 | $ 6,500 $ 38,000 $ 315,775
Stone-Robinson 2.00 1.00 1.00 4.0 $ 434,040 | $ 8,550 $ 38,000 $ 480,590
Stony Point 0.00 1.00 0.00 1.0 $ 108,510 | $ 4,000 $ 19,000 $ 131,510
Woodbrook 6.00 3.50 3.00 2.80 1.00 0.50 16.8 $ 1,822,968 | $ 22,600 $ 67,000 $ 1,912,568
Middl
Burley 3.00 2.00 2.00 7.0 $ 759,570 | $ 14,450 $ 38,000 $ 23,510 $ 835,530
Henley 0.00 1.00 2.00 3.0 $ 325530 $ 7,550 $ 19,000 $ 11,750 $ 363,830
Journey 5.00 3.00 3.00 1.00 12.0 $ 1,302,120 | $ 24,300 $ 38,000 $ 23,510 $ 1,387,930
Lakeside 0.00 1.00 2.00 3.0 $ 325530 $ 9,800 $ 29,000 $ 17,630 $ 381,960
Walton 2.00 2.00 1.00 5.0 $ 542,550 | $ 8,550 $ 29,000 $ 17,630 $ 597,730
High
Albemarle 7.00 3.00 2.00 1.00 1.00 14.0 $ 1,519,140 | $ 41,400 $ 29,000 $ 27,940 $ 1,617,480
Monticello 5.00 2.00 2.00 1.00 10.0 $ 1,085,100 | $ 27,400 $ 29,000 $ 27,940 $ 1,169,440
Western 0.00 1.00 2.00 3.0 $ 325530 $ 9,950 $ 19,000 $ 18,630 $ 373,110
ACE Seminole Pl $ 1,650 $ 19,000 $ 20,650
ACE Lambs Ln $ 5,850 $ 19,000
Community Lab $ 19,000 $ 19,000
Total FTE 43.00 38.00 34.50 13.85 129.4
Average teacher cost: $108,510

Supplemental Materials: G-26
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Classification Review Cycle

Year Department/Role Status Last
Review

22-23 | School-based OAs, Bookkeepers, Management Analysts Complete 2022

Transportation Complete 2022
Instruction - Non-school based Complete

Directors/Principals/ APs Complete 2023

Building Services Complete 2022

23-24 | Strategic Planning, Communications Complete 2022

EDEP Complete 2022

Child Nutrition Complete 2022

Teaching Assistants Complete 2022

Technology Complete 2022

24-25 | Align bottom pay grades on the pay scale with appropriate  Complete
distances between each ALCP stipend — develop a phased
approach to implement market increases

25-26 | Deferred due to budget reduction
Special Education Teaching Assistants and Transportation Assistants were reviewed as part of the FY
26 Market Compensation Proposal

26-27 | Special Education Specialists (Occupational Therapist, 2022
School Psychologist, Physical Therapist, Speech Pathologist)

Supplemental Materials: G-27
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emarle County

Public Schools

School-Based Operating Budget Allocations

General Allocations

FY 26/27 Base School Free & Free & Free & Reduced Economically Collective FY 27

Proj. K-12  Enrollment Reduced Reduced Economic. Economic. Per Pupil Lunch Disadvantaged Bargaining General
SCHOOL Enrollment (for H.S.) Lunch %" Lunch# Disadv.%"” Disadv. # Base Variable © Pupil Var."” Pupil Var (add'l) add-on Allocation®®
AGNOR 450 52.2% 235 62.3% 280 $28,665 $37,800 $11,750 $2,250 $1,500 $81,965
BAKER-BUTLER 659 26.1% 172 34.3% 226 $28,665 $55,356 $8,600 $2,700 $2,500 $97,821
BROADUS WOOD 264 15.2% 40 22.6% 60 $28,665 $22,176 $2,000 $1,000 $1,000 $54,841
BROWNSVILLE 496 14.7% 73 19.4% 96 $28,665 $41,664 $3,650 $1,150 $2,000 $77,129
CROZET 556 14.0% 78 21.2% 118 $28,665 $46,704 $3,900 $2,000 $2,000 $83,269
GREER 448 67.8% 304 83.9% 376 $28,665 $37,632 $15,200 $3,600 $1,500 $86,597
HOLLYMEAD 470 19.8% 93 29.5% 139 $28,665 $39,480 $4,650 $2,300 $1,500 $76,595
vy 369 8.4% 31 11.1% 41 $28,665 $30,996 $1,550 $500 $1,500 $63,211
MOUNTAIN VIEW PRIMARY 345 44.0% 152 56.5% 195 $28,665 $28,980 $7,600 $2,150 $1,500 $68,895
MOUNTAIN VIEW UPPER 386 44.0% 170 56.5% 218 $28,665 $32,424 $8,500 $2,400 $1,500 $73,489
MURRAY 262 8.3% 22 13.2% 35 $28,665 $22,008 $1,100 $650 $1,000 $53,423
RED HILL 185 51.3% 95 62.3% 115 $28,665 $15,540 $4,750 $1,000 $500 $50,455
SCOTTSVILLE 205 53.5% 110 63.6% 130 $28,665 $17,220 $5,500 $1,000 $500 $52,885
STONE-ROBINSON 420 27.1% 114 40.7% 171 $28,665 $35,280 $5,700 $2,850 $1,500 $73,995
STONY POINT 241 23.9% 58 33.3% 80 $28,665 $20,244 $2,900 $1,100 $1,000 $53,909
WOODBROOK 500 70.2% 351 90.4% 452 $28,665 $42,000 $17,550 $5,050 $2,000 $95,265
ELEMENTARY 6,256 33.5% 2,098 43.7% 2,732 $458,640 $525,504 $104,900 $31,700 $23,000 $1,143,744
BURLEY 520 42.7% 222 55.5% 289 $35,280 $78,000 $11,100 $3,350 $2,000 $129,730
HENLEY 869 12.3% 107 17.4% 151 $35,280 $130,350 $5,350 $2,200 $3,000 $176,180
JOURNEY 657 54.7% 360 73.9% 486 $35,280 $98,550 $18,000 $6,300 $2,500 $160,630
LAKESIDE 616 23.0% 142 31.8% 196 $35,280 $92,400 $7,100 $2,700 $2,000 $139,480
WALTON 347 39.1% 136 49.3% 171 $35,280 $52,050 $6,800 $1,750 $1,500 $97,380
MIDDLE 3,009 32.1% 967 43.0% 1,293 $176,400 $451,350 $48,350 $16,300 $11,000 $703,400
ALBEMARLE 1,600 1,848 34.3% 633 44.8% 828 $94,380 $316,008 $31,650 $9,750 $6,000 $457,788
MONTICELLO 1,036 1,133 30.0% 339 48.4% 548 $94,380 $193,743 $16,950 $10,450 $4,000 $319,523
WESTERN 1,287 1,317 12.3% 162 15.1% 199 $94,380 $225,207 $8,100 $1,850 $4,500 $334,037
ACE SEMINOLE PL 83 26.4% 22 40.1% 33 $44,100 $14,193 $1,100 $550 $500 $60,443
ACE LAMBS LN 292 26.4% 77 40.1% 117 $44,100 $49,932 $3,850 $2,000 $1,000 $100,882
HIGH 4,298 4,298 26.4% 1,233 40.1% 1,725 $371,340 $799,083 $61,650 $24,600 $16,000 $1,272,673
COMMUNITY LAB 192 26.4% 51 40.1% 77 $44,100 $32,832 $2,550 $1,300 $500 $81,282
SPECIALIZED ACADEMIC CENTER

31

FY 27 TOTAL 13,786 4,349 5,827 $1,050,480 $1,808,769 $217,450 $73,900 $50,500 $3,201,099
FY 26 TOTAL 13,802 4,402 4,402 $977,715 $1,748,919 $220,100 $0 $0 $2,946,734
CHANGE -16 -53 1,425 $72,765 $59,850 ($2,650) $73,900 $50,500 $254,365

(1) 3-year historical weighted average of Free & Reduced Lunch Rates, with adjustments made from Community Eligibility Provision (CEP) Schools.
ACE Academies and Community Lab assume blended division rates.
(2) (2024-25 Direct Certification Students x 1.6) / Reported Enrollment. Used for federal grant calculations.

ACE Academies and Community Lab assume blended division rates.

(3) Per Pupil Variable Elementary $84.00
Middle $150.00

High $171.00

(4) F/R Lunch & Econ. Disadv. Per Pupil Adj. Elementary $50.00
Middle $50.00

High $50.00

(5) This allocation is budgeted by schools.
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emarle County

Public Schools

FY 2026/27 Draft Funding Request

Program Allocations

Program Segment: 461110 461108 461102 461112/312135 461311/580100 461103 461105 FY 27
Preschool ECSE K-12 SPED EL Interpret.  Int. Bacc (IB) CTE Athletics Program
SCHOOL Supplies Supplies Supplies Services Membership Supplies Operations Allocation
AGNOR $9,300 $800 $3,600 $5,810 $19,510
BAKER-BUTLER $6,200 $800 $5,600 $2,500 $15,100
BROADUS WOOD $1,600 $2,400 $335 $4,335
BROWNSVILLE $1,600 $4,400 $45 $6,045
CROZET $3,100 $2,400 $415 $5,915
GREER $6,200 $800 $4,800 $5,810 $17,610
HOLLYMEAD $800 $4,000 $1,000 $5,800
vy $2,400 $90 $2,490
MOUNTAIN VIEW PRIMARY $9,300 $1,600 $3,200 $1,675 $15,775
MOUNTAIN VIEW UPPER $4,000 $1,675 $5,675
MURRAY $2,400 $125 $2,525
RED HILL $3,100 $1,600 $830 $5,530
SCOTTSVILLE $1,600 $250 $1,850
STONE-ROBINSON $3,100 $800 $4,000 $830 $8,730
STONY POINT $800 $2,000 $415 $3,215
WOODBROOK $6,200 $4,000 $8,300 $18,500
ELEMENTARY $46,500 $9,600 $52,400 $30,105 $138,605
BURLEY $6,400 $2,500 $2,295 $11,195
HENLEY $7,200 $585 $2,390 $10,175
JOURNEY $6,400 $5,000 $1,965 $13,365
LAKESIDE $5,200 $1,000 $2,150 $8,350
WALTON $5,600 $250 $1,325 $7,175
MIDDLE $30,800 $9,335 $10,125 $50,260
ALBEMARLE $14,400 $5,810 $7,705 $162,000 $189,915
MONTICELLO $12,800 $1,660 $4,210 $162,000 $180,670
WESTERN $9,600 $500 $4,855 $162,000 $176,955
ACE SEMINOLE $1,600 $1,255 $0 $2,855
ACE LAMBS $800 $3,000 $0 $3,800
HIGH $39,200 $7,970 $21,025 $486,000 $554,195
COMMUNITY LAB $2,400 $13,000 $580 $15,980
SPECIALIZED ACADEMIC CENTER $70,000 $70,000
TOTAL $46,500 $9,600 $194,800 $47,410 $13,000 $31,730 $486,000 $829,040
TOTAL $37,200 $10,400 $189,600 $67,640 $0 $28,730 $486,000 $819,570
$9,300 ($800) $5,200 ($20,230) $13,000 $3,000 $0 $9,470
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Projectionsm

461101/301212 461145 461146 FY 27 FY 27
Dual Donations & Projections Total

SCHOOL Enrollment Misc. Rev.®” Carryover® Appropriation
AGNOR $15,000 $4,000 $19,000 $120,475
BAKER-BUTLER $35,000 $5,000 $40,000 $152,921
BROADUS WOOD $15,000 $3,000 $18,000 $77,176
BROWNSVILLE $30,000 $4,000 $34,000 $117,174
CROZET $35,000 $4,000 $39,000 $128,184
GREER $10,000 $4,000 $14,000 $118,207
HOLLYMEAD $25,000 $4,000 $29,000 $111,395
vy $25,000 $3,000 $28,000 $93,701
MOUNTAIN VIEW PRIMARY $15,000 $3,000 $18,000 $102,670
MOUNTAIN VIEW UPPER $15,000 $3,000 $18,000 $97,164
MURRAY $15,000 $2,000 $17,000 $72,948
RED HILL $5,000 $2,000 $7,000 $62,985
SCOTTSVILLE $5,000 $2,000 $7,000 $61,735
STONE-ROBINSON $20,000 $4,000 $24,000 $106,725
STONY POINT $15,000 $3,000 $18,000 $75,124
WOODBROOK $10,000 $4,000 $14,000 $127,765
ELEMENTARY $290,000 $54,000 $344,000 $1,626,349
BURLEY $20,000 $6,000 $26,000 $166,925
HENLEY $55,000 $8,000 $63,000 $249,355
JOURNEY $20,000 $7,000 $27,000 $200,995
LAKESIDE $35,000 $6,000 $41,000 $188,830
WALTON $15,000 $4,000 $19,000 $123,555
MIDDLE $145,000 $31,000 $176,000 $929,660
ALBEMARLE $70,000 $275,000 $32,000 $377,000 $1,024,703
MONTICELLO $70,000 $55,000 $19,000 $144,000 $644,193
WESTERN $50,000 $280,000 $28,000 $358,000 $868,992
ACE SEMINOLE $10,000 $5,000 $2,000 $17,000 $80,298
ACE LAMBS $10,000 $15,000 $4,000 $29,000 $133,682
HIGH $210,000 $630,000 $85,000 $925,000 $2,751,868
COMMUNITY LAB SCHOOL $10,000 $4,000 $14,000 $111,262
SPECIALIZED ACADEMIC CENTER $2,000 $2,000 $72,000
TOTAL $210,000 $1,075,000 $176,000 $1,461,000 $5,491,139
TOTAL $200,000 $1,075,000 $91,000 $1,366,000 $5,132,304

$10,000 $0 $85,000 $95,000 $358,835

(7) Projections are budget estimates only. Funds are released to schools based on actual receipts.

(8) These have P!

of the same amount. Below is the net expenditure change, not including offsetting revenues:
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School-Based Supplemental Pay Allocations

Overtime Part-time Substitute
Teaching Athletics Intervention  Algebra NSBE EL Principal/ Regular Regular SPED SPED

SCHOOL Assistant Clerical (Laborer) Tutoring  Readiness Graduation Wages Interpret.  Asst Princ. Teacher TA Teacher TA

AGNOR $1,160 $3,870 $48,000 $1,450 $95,600 $3,000 $2,200 $2,800
BAKER-BUTLER $1,620 $4,640 $29,000 $630 $121,000 $4,400 $4,500 $4,700
BROADUS WOOD $870 $3,090 $29,000 $80 $48,900 $1,700 $2,700 $1,700
BROWNSVILLE $1,410 $3,870 $19,000 $10 $86,400 $2,700 $3,100 $4,200
CROZET $720 $3,870 $38,000 $100 $92,900 $3,000 $1,800 $1,700
GREER $1,270 $4,640 $48,000 $1,450 $104,500 $3,000 $3,600 $3,900
HOLLYMEAD $1,240 $3,090 $19,000 $250 $81,000 $2,700 $2,700 $3,900
\%% $430 $3,090 $19,000 $20 $65,900 $2,300 $1,800 $600
MOUNTAIN VIEW PRIMARY $1,140 $3,090 $38,000 $420 $71,800 $4,000 $2,700 $2,200
MOUNTAIN VIEW UPPER $810 $3,090 $38,000 $420 $82,600 $300 $3,600 $3,300
MURRAY $710 $3,090 $19,000 $30 $54,300 $1,700 $1,800 $2,500
RED HILL $370 $3,090 $29,000 $210 $49,700 $1,700 $1,800 $800
SCOTTSVILLE $430 $3,090 $38,000 $60 $47,500 $1,700 $900 $1,100
STONE-ROBINSON $1,320 $3,090 $38,000 $210 $76,200 $2,300 $2,700 $3,300
STONY POINT $650 $3,090 $19,000 $100 $49,700 $1,700 $1,300 $1,700
WOODBROOK $1,090 $4,640 $67,000 $2,080 $109,900 $4,000 $2,700 $3,000
BURLEY $610 $4,640 $38,000 $23,510 $630 $101,300 $600 $5,400 $2,200
HENLEY $830 $5,410 $19,000 $11,750 $150 $141,800 $1,200 $6,300 $2,800
JOURNEY $640 $5,410 $38,000 $23,510 $1,250 $133,700 $1,000 $6,300 $2,200
LAKESIDE $640 $5,410 $29,000 $17,630 $250 $104,000 $1,000 $4,900 $2,200
WALTON $500 $4,640 $29,000 $17,630 $60 $79,700 $600 $4,500 $1,900
ALBEMARLE $1,060 $18,560  $45,900 $29,000 $67,300 $1,450 $277,500 $1,200 $13,500 $3,600
MONTICELLO $890 $15,470  $45,900 $29,000 $420 $190,400 $1,200 $12,600 $3,000
WESTERN $950 $13,920  $45,900 $19,000 $130 $209,300 $1,200 $9,000 $3,300
ACE SEMINOLE $0 $1,550 $19,000 $20,300 $0 $1,800 $0
ACE LAMBS $170 $3,090 $19,000 $55,400 $1,200 $900 $0
COMMUNITY LAB $60 $3,090 $19,000 $46,400 $0 $2,700 $0
SPECIALIZED ACADEMIC CENTER $1,340 $3,090 $0 $0 $0 $10,900 $6,600
MULTI-SCHOOL $0 $0  $306,400 $0 $100,000 $0 $0 $0 $0
FY 27 Budget $22,930 $140,710 $444,100 $822,000 $94,030 $67,300 $11,860  $100,000 $2,597,700 $49,400 $118,700 $69,200
FY 26 Budget $27,000 $135,000 $132,000  $784,000 $85,476 $67,268 $11,860 $85,000 $2,814,519 $0  $101,000 $70,200
Change ($4,070) $5,710 $312,100 $38,000 $8,554 $32 $0 $15,000 ($216,819) $49,400 $17,700 ($1,000)
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| Total Wages
Stipends Other Total Wages &FICA
Athletics Non- National Board Incentives &
SCHOOL ALCP (Coaching) Instructional Certification Bonus
AGNOR $29,829 $187,909 $202,285
BAKER-BUTLER $34,247 $204,737 $220,400
BROADUS WOOD $23,671 $111,711 $120,257
BROWNSVILLE $30,802 $151,492 $163,081
CROZET $32,070 $174,160 $187,484
GREER $29,787 $200,147 $215,459
HOLLYMEAD $30,252 $144,132 $155,158
\A4 $28,117 $121,257 $130,534
MOUNTAIN VIEW PRIMARY $27,610 $150,960 $162,508
MOUNTAIN VIEW UPPER $28,477 $160,597 $172,882
MURRAY $23,629 $106,759 $114,926
RED HILL $22,002 $108,672 $116,986
SCOTTSVILLE $22,424 $115,204 $124,017
STONE-ROBINSON $29,195 $156,315 $168,273
STONY POINT $23,185 $100,425 $108,108
WOODBROOK $30,886 $225,296 $242,532
BURLEY $40,358 $217,248 $233,867
HENLEY $51,379 $240,619 $259,026
JOURNEY $44,684 $256,694 $276,332
LAKESIDE $43,389 $208,419 $224,364
WALTON $34,894 $173,424 $186,693
ALBEMARLE $117,038 $238,600 $842,648 $907,110
MONTICELLO $82,072 $238,600 $647,492 $697,024
WESTERN $91,070 $238,600 $651,000 $700,802
ACE SEMINOLE $6,564 $49,214 $52,980
ACE LAMBS $16,785 $96,545 $103,931
COMMUNITY LAB $18,554 $89,804 $96,675
SPECIALIZED ACADEMIC CENTER $4,856 $26,786 $28,835
MULTI-SCHOOL $0 $147,200 $75,000 $115,000 $743,600 $800,486
$997,826 $715,800 $147,200 $75,000 $115,000 $6,663,266 $7,173,015
$954,000 $858,000 $0 $75,000 $150,000 $6,424,823
$43,826 ($142,200) $147,200 $0 ($35,000) $238,443 3.7%
$791,824 $666,485 $137,077 $65,000 $114,001 $5,971,143 $122,722
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Collective Bargaining Impacts

School-Based Supplemental Pay Allocations

| | Total Wages
Part-time Substitute Stipends Total Wages &FICA
Teacher SPED TA Lunch Regular \ational Board

SCHOOL Extra Duties Compliance Coverage Teacher Certification

AGNOR $9,000 $2,000 $0 $39,000 $50,000 $53,825
BAKER-BUTLER $11,000 $3,500 $0 $50,000 $64,500 $69,435
BROADUS WOOD $5,000 $2,000 $0 $22,000 $29,000 $31,219
BROWNSVILLE $8,000 $2,500 $0 $35,000 $45,500 $48,981
CROZET $7,000 $1,500 $0 $34,000 $42,500 $45,752
GREER $10,000 $3,000 $0 $44,000 $57,000 $61,361
HOLLYMEAD $7,000 $2,000 $0 $33,000 $42,000 $45,213
IvY $5,000 $1,500 $0 $24,000 $30,500 $32,834
MOUNTAIN VIEW PRIMARY $7,000 $2,000 $0 $31,000 $40,000 $43,060
MOUNTAIN VIEW UPPER $7,000 $3,000 $19,000 $34,000 $63,000 $67,820
MURRAY $4,000 $1,500 $0 $20,000 $25,500 $27,451
RED HILL $4,000 $1,500 $0 $20,000 $25,500 $27,451
SCOTTSVILLE $4,000 $500 $0 $18,000 $22,500 $24,221
STONE-ROBINSON $7,000 $2,000 $0 $33,000 $42,000 $45,213
STONY POINT $4,000 $1,000 $0 $19,000 $24,000 $25,837
WOODBROOK $11,000 $2,000 $0 $49,000 $62,000 $66,743
BURLEY $9,000 $4,500 $19,000 $42,000 $74,500 $80,199
HENLEY $12,000 $5,000 $25,500 $55,000 $97,500 $104,959
JOURNEY $13,000 $5,000 $19,000 $57,000 $94,000 $101,192
LAKESIDE $9,000 $4,000 $19,000 $41,000 $73,000 $78,585
WALTON $7,000 $3,500 $12,500 $32,000 $55,000 $59,208
ALBEMARLE $26,000 $11,000 $44,500 $119,000 $200,500 $215,839
MONTICELLO $18,000 $10,500 $31,500 $81,000 $141,000 $151,786
WESTERN $18,000 $7,500 $38,000 $81,000 $144,500 $155,555
ACE SEMINOLE $2,000 $1,500 $0 $10,000 $13,500 $14,533
ACE LAMBS $4,000 $500 $0 $20,000 $24,500 $26,374
COMMUNITY LAB $4,000 $2,000 $0 $18,000 $24,000 $25,836
SPECIALIZED ACADEMIC CENTER $3,000 $9,000 $0 $12,000 $24,000 $25,837
MULTI-SCHOOL $14,000 $0 $ 50,500 $62,000 $100,000 $226,500 $243,827
FY 27 Budget $249,000 $95,500  $278,500  $1,135,000 $100,000  $1,858,000 $2,000,146
FY 26 Budget $0 $0 $0 $0 $0 $0 $0
Change $249,000 $95,500 $278,500 $1,135,000 $100,000 $1,858,000 $2,000,146
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Estimated School-Based Per Pupil Expenditures by School

Per pupil expenditures by school are presented to show a more detailed breakdown of ACPS’ school-based
budget as shown in Section D. This analysis excludes department-based budgets.

Early
K-12 Childhood | Total Pupils: Centers Operating  Suppl. Pay School-Based  Per Pupil School-
Students Special Ed.' | ECSE + K12 Students® FTE Budget Budget Budget Budgets Based Budget
Elementary Schools
Agnor 450 6 456 $ 7456150 $ 120,475 $ 256,110 $ 7,832,735 $ 17177
Baker-Butler 659 12 671 $ 9274527 $ 152,921 § 289,835 $ 9,717,283 $ 14,482
Broadus Wood 264 18 282 $ 4450210 $ 77176 $ 151,476 $ 4,678,862 $ 16,592
Brownsville 496 24 520 $ 6752801 $ 117,174 $ 212,062 $ 7,082,037 $ 13,619
Crozet 556 0 556 $ 6038151 § 128,184 $ 233236 $ 6,399,571 $ 11,510
Greer 448 0 448 $ 7892703 $ 118,207 $ 276,820 $ 8,287,730 $ 18,499
Hollymead 470 12 482 $ 6137810 $ 111,395 $ 200,371 $ 6,449,576 $ 13,381
Ivy 369 0 369 $ 4480348 $ 93,701 $ 163,368 $ 4737417 $ 12,839
Mountain View Primary 345 24 369 $ 6254889 $ 102,670 $ 205,568 $ 6,563,127 $ 17,786
Mountain View Upper 386 0 386 $ 6162385 $ 97,164 § 240,702 $ 6,500,251 $ 16,840
Murray 262 0 262 $ 4,036,158 §$ 72,948 $ 142377 $ 4,251,483 $ 16,227
Red Hill 185 0 185 $ 3659928 $ 62,985 $ 144,437 $ 3,867,350 $ 20,905
Scottsville 205 0 205 $ 3561203 $ 61,735 $ 148,238 $ 3,771,176  $ 18,396
Stone-Robinson 420 18 438 $ 6232502 $ 106,725 $ 213,486 $ 6,552,713 $ 14,961
Stony Point 241 12 253 $ 3965901 $ 75124 % 133,945 $ 4,174970 $ 16,502
Woodbrook 500 0 500 § 8487363 $ 127,765 $ 309,275 $ 8,924,403 $ 17,849
Middle Schools
Burley 520 520 $ 7107721 § 166,925 $ 314,066 $ 7,588,712 $ 14,594
Henley 869 869 $ 9549476 $ 249,355 $ 363,985 $ 10,162,816 $ 11,695
Journey 657 657 $ 9248165 $ 200,995 $ 377,524 $ 9,826,684 $ 14,957
Lakeside 616 616 $ 7118446 § 188,830 $ 302,949 $ 7610225 $ 12,354
Walton 347 347 $ 5957567 $ 123,555 $ 245901 $ 6,327,023 $ 18,233
High Schools
Albemarle 1,848 1,848 §$ 20442185 § 1,024,703 $ 1,122949 § 22,589,837 $ 12,224
Monticello 1,133 1,133 $ 14,363,404 $ 644,193 $ 848,810 $ 15,856,407 $ 13,995
W. Albemarle 1,317 1,317 $ 14281893 $ 868992 § 856357 $ 16,007,242 $ 12,154
ACE Academy Seminole Trl 83 $ 1,592,956 $ 80,298 $ 67,513 $ 1,740,767 $ 20,973
ACE Academy Lambs Ln 292 $ 133,682 $ 130,305 $ 5,205,652 $ 17,828
Comm. Lab School 192 192 $§ 3372594 § 111262 $ 122,511 $ 3,606,367 $ 18,783
Other Multi-School Services $ 12,995,598 $ - $ 1,044313 § 14,039,911
Centers
Center for Learning & Growth 20 $ 633,934 $ - $ - $ 633,934 $ 31,697
Specialized Academic Center 31 31 68 $ 3307924 §$ 72,000 $ 54,672 $ 3,434,596 $ 50,509
Total 13,786 126 13,912 463 $204,814,892 $ 5,491,139 $ 9,173,161 $ 224,420,857 $ 16,131

(1) ECSE is primarily funded in the School Fund. Other preschool programs (VPI and Head Start) are partially funded by special revenue grant funds, so they are excluded from this analysis.

(2) Centers student counts are included in both base schools and centers (counted twice). ACE Academy students are divided in half since they attend every other day.
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Composite Index Calculation

The Composite Index determines a school division's ability to pay education costs fundamental to the
Commonwealth's Standards of Quality (SOQ) with local funds. The Composite Index is calculated using three
indicators of a locality's ability to pay:

e True value of real property (weighted 50 percent)
e Adjusted gross income (weighted 40 percent)
e Taxable retail sales (weighted 10 percent)

Each locality's index is adjusted to maintain an overall statewide local share of 45 percent and an overall state
share of 55 percent.
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Calculation of the 2026-2028 Composite Index for ALBEMARLE 002
Step 1 -- Calculation of the 2026-2028 Average Daily Membership Composite Index:
B ] Local Adjusted [ T
Local True Values Gross Income Local Taxable Retail Sales
Divisionl ADM Division ADM Division ADM ADM
5 + 4 + .1 = Composite
Statewide Total of Total State Adjusted Total State Taxable Retail Sales Index
Local True Values Gross Income Total State ADM
| Total State ADM ] | Total State ADM | | |
[ $28,171,321,354 T $7.774,263,327 [ $1,913,720,714 ]
13,411 13,411 13,411 ADM
5 + 4 + 1 = Composite
$1.884,541,531,067 $397,934,882,080 $133,868,066,731 Index
1,214,999 1,214,999 1,214,999
[ $2,100,560 T [ $579,678 [ $142,694 ] ADM
5 + 4 + .1 = Composite
| $1,551,064 ] | $327,519 | $110,180 Index
ADM
5 1.3543 1+ o4 1.7699 ]+ [ 1.2951 __| = Composite
Index
6772 + .7080 + .1295 =| 1.5147
Step 2 -- Calculation of the 2026-2028 Per Capita Composite Index:
[ T Local Adjusted [ ]
Local True Values Gross Income Local Taxable Retail Sales
Local Population Local Population Local Population Per Capita
5 + 4 + .1 Composite
Statewide Total of Local True Values Total State Adjusted Total State Taxable Retail Sales Index
State Population Gross Income State Population
| ] State Population | ]
[ $28.171,321,354 o] [ $7774263327 | [ $1.913.720.714 ]
116,148 116,148 116,148 Per Capita
5 + 4 + .1 Composite
$1.884,541,531,067 $397,934,882,080 $133,868,066,731 Index
| 8,729,032 ] 8,729,032 | 8,729,032 ]
B $242,547 ] [ $66,934 ] [ $16,477 " | Percapita
5 + 4 + 1 Composite
| $215,894 ] | $45,588 ] | $15,336 | Index
Per Capita
5[ 1.1235 N 1.4683 1+ 1 1.0744 __|= composite
Index
5618 + .5873 + 1074 =| 1.2565
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Step 3 -- Combining of the Two 2026-2028 Indices of Ability-to-Pay:

Local
(.6667 X ADM Composite Index) + (.3333 X Per Capita Composite Index) = Composite
Index
Local
( .6667 X 1.5147 ) + ( .3333X 1.2565 ) = Composite
Index
Local
1.0099 + 4188 = Composite
Index
Step 4 -- Final Composite Index (adjusted for nominal
state/local shares)
(1.4287) X 0.45 = .6429
Input Data:
Source Data Used in the Calculation:
School Division: ALBEMARLE
Local True Value of Property $28,171,321,354
Local AGI $7,774,263,327
Local Taxable Retail Sales $1,913,720,714
Division ADM 13,411
Local Population 116,148
State True Value of Property $1,884,541,531,067
State AGI $397,934,882,080
State Taxable Retail Sales $133,868,066,731
State ADM 1,214,999
State Population 8,729,032
EXCEPTIONS:

*Please note the following exceptions to the standard composite index calculation as specified in the appropriation act
(see actual appropriation act language under the tab labeled "Appropriation Act Language"):

1) For those divisions in which three percent or more of the adjusted gross income is derived from individuals who are not residents
of Virginia, the Department of Education shall compute the composite index for such localities by using adjusted gross income data
which exclude nonresident income. School divisions are no longer required to submit a certification form requesting the exclusion
of nonresident AGI.

2) Any division with a calculated composite index that exceeds .8000 is considered as having an index of .8000;

3) Under hold harmless provisions addressing the consolidation of school divisions contained in the appropriation act and Section
15.2-1302, Code of Virginia, the composite indices to be used for funding in the 2026-2028 biennium for the following divisions are:
Bedford County: .3132 (the index approved effective July 1, 2013); the 2026-2028 composite

index for Bedford County calculated based on the data elements from base-year 2023 is shown above as .4593.

This lower composite index of .3132 will be used for Bedford County.

Alleghany County and Covington City public school divisions consolidated into Alleghany Highlands Public Schools beginning on

July 1, 2022.
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Glossary of Budget Terms

ACPS

ADM (Average Daily

Membership)

Appropriation

Baseline Adjustment

Capital Improvement

Program (CIP)
CTE
Encumbrance
EL
Expenditures

FTE (Full-Time
Equivalent)
Fund

Fund Balance

Grant

Lapse Factor

Logic Model

Object Code

Albemarle County Public Schools.

The average number of students enrolled daily through March 31; used to
determine state funding.

School Board and Board of Supervisors authorization to receive and spend
money for specific purposes.

Changes to the budget to reflect the costs needed to maintain current service
levels.

Long-term planning for major physical infrastructure projects like buildings and
buses.

Career and Technical Education (formerly Vocational Education)

Funds reserved for future obligations (like contracts or purchase orders).
English Learner

Money spent by the school division.

A measurement representing one full-time employee or one full-time teacher.
For budget purposes, two half-time teaching assistants equal 1.0 teacher FTE.

An accounting entity with a self-balancing set of accounts for specific activities
(e.g., School Fund, Special Revenue Fund).

The leftover money (savings) in a fund after all revenues and expenditures are
incurred in a fiscal year.

Money received from another organization or government for a specific
purpose.

Budgeted savings from unfilled positions or vacancies.

A planning tool that shows how resources lead to activities, outputs, and
outcomes.

A classification used in budgeting to describe the nature of expenses (e.g.,
salaries, equipment).
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Operating Budget

Per Pupil Expenditure

PREP (Piedmont Regional
Education Program)

Recovered Costs

Revenue

Special Revenue Funds

SOQ (Standards of
Quality)

State Categorical Funding

State Incentive Programs

Strategic Plan

Transfers
Vacancy Savings
VA SAVES

VDOE (Virginia
Department of Education)

QECB (Qualified Energy
Conservation Bond)

The main budget for everyday school activities, such as salaries, transportation,
and supplies.

The average amount of money spent per student.

Special education regional program that provides specialized services and
support to students with disabilities across multiple school divisions.

Money paid back to the school division by other government agencies or
departments.

Money received to fund operations, including taxes, grants, and service fees.

Funds used for specific programs, often funded by grants or fees, such as
nutrition or adult education.

Minimum state-mandated education requirements for public schools in
Virginia.

State funds provided for particular services based on specific formulas or rules.

State programs offering funding to encourage specific educational
improvements or practices.

The division's long-term goals and priorities guiding decisions and budget
allocations.

Movement of funds from one area or program to another.
Budget savings that occur when positions are not filled immediately.
A Virginia-based financing program used to support energy efficiency projects.

State agency responsible for setting educational standards, overseeing public
K-12 schools, and supporting school divisions across Virginia to ensure high-
quality education for all students.

A type of bond that provides subsidies for energy-saving projects.
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