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SIT: AGENDA 
Date: August 29, 2025 

Sign-in Doc: 
https://docs.google.com/forms/d/e/1FAIpQLSf9unUHpt3Fkg4XmZqLWt7BmHOkTeCwsvRXp0dYDKsRlWP
GAA/viewform?usp=header 
 
Goal 1 
Percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS will increase 
from 67% in June 2023 to 91% by June 2029. 
 
Interim Measure 
Kindergarten: Increase the percentage of K students scoring at or above benchmark in early literacy as 
measured by DIBELS from 73% (June 2023) to 97% by June 2029. 
*Hickory Grove currently at 89.4% 
  
1st Grade: Increase the percentage of 1st grade students scoring at or above benchmark in early literacy as 
measured by DIBELS from 68% (June 2023) to 92% by June 2029. 
*Hickory Grove currently at 78.7% 
  
2nd Grade: Increase the percentage of 2nd grade students scoring at or above benchmark in early literacy as 
measured by DIBELS from 62% (June 2023) to 86% by June 2029. 
*Hickory Grove currently at 60% 
 
Goal 2 
Percent of students scoring CCR on Reading EOG in grades 3-8 will increase from 31% in September 2023 to 
50% by June 2029. 
  
Interim Measure 
Grades 3rd - 5th : Increase the percentage of students scoring CCR on Reading final MVPA benchmark 
assessment in grades 3-5 from 33% (June 2023) to 52% by June 2029. 
*Hickory Grove currently at 16.7% 
3rd - 12% 
4th - 21% 
5th - 17.4% 
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Today’s Meeting Agenda 

 
I.​ Member Check-In : How Are You doing?  Share out (Pitt) 

-How are team members showing up today/needs or celebrations? 
Continuous Improvement Handbook / SIP Timeline 

 
II.​ School Improvement Team 

A.​ Team Elections 
1.​ Secret ballot link was shared with parents and staff; deadline 9/5 
2.​ Indistar was scrubbed of old information 

B.​ Review of Staff PD Allocations 
1.​ $0 Title I dollars available for PD 

a)​ Staff will take advantage of district personnel 
C.​ Review Parent and Family Engagement Policy 

1.​ Reviewed; no changes suggested from staff or families 
D.​ School Improvement Plan review & discussion 

1.​ Understanding indicators in Indistar 
2.​ Discussions re: action steps 
3.​ Title I PD Allocations 
4.​ Title I Parent/Family Engagement Allocations 

E.​ Email feedback to members not in attendance 
 

III.​ Updates/Tasks for Team (Bower) 
A.​ Changes to the School Improvement Team 

1.​ Mrs. Hammond was promoted and assigned to Northeast Middle 
2.​ Ms. Mikesell was hired as Dean of Students 

 
Important Reminder:  Title IX School Leader Investigation Training Part 1 and Part 2 

●​ The deadline for completing both Part 1 and Part 2 of the Title IX School Leader 
Investigation training in Safeschools was August 22nd.  Please follow-up with your 
administrative team to ensure that these video modules are completed as soon as possible. 
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