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SIT: AGENDA 
Date: January 9, 2026 

Sign-in Doc: 
https://docs.google.com/forms/d/e/1FAIpQLSf9unUHpt3Fkg4XmZqLWt7BmHOkTeCwsvRXp0dYDKsRlWP
GAA/viewform?usp=header 
 
 
Goal 1 
Percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS will increase 
from 67% in June 2023 to 91% by June 2029. 
 
Interim Measure 
Kindergarten: Increase the percentage of K students scoring at or above benchmark in early literacy as 
measured by DIBELS from 73% (June 2023) to 97% by June 2029. 
*Hickory Grove currently at 89.4% 
  
1st Grade: Increase the percentage of 1st grade students scoring at or above benchmark in early literacy as 
measured by DIBELS from 68% (June 2023) to 92% by June 2029. 
*Hickory Grove currently at 79% 
  
2nd Grade: Increase the percentage of 2nd grade students scoring at or above benchmark in early literacy as 
measured by DIBELS from 62% (June 2023) to 86% by June 2029. 
*Hickory Grove currently at 60% 
 
Goal 2 
Percent of students scoring CCR on Reading EOG in grades 3-8 will increase from 31% in September 2023 to 
50% by June 2029. 
  
Interim Measure 
Grades 3rd - 5th : Increase the percentage of students scoring CCR on Reading final MVPA benchmark 
assessment in grades 3-5 from 33% (June 2023) to 52% by June 2029. 
*Hickory Grove currently at 16.7% 
3rd - 12% 
4th - 21% 
5th - 17.4% 
 
 
Today’s Meeting Agenda 

 
I.​ ILT Member Check-In : How Are You doing?  Share out (Bower) 

-How are team members showing up today/needs or celebrations? 
 

II.​ School Improvement Team (Continuous Improvement Handbook / SIP Timeline) 
A.​ Review of Family Engagement document (suggestions?) (Bower) 

 
●​ 2nd Grade: What changes are needed? Scheduling (flipping lit and math?) Focus on small group time?  

 

https://docs.google.com/forms/d/e/1FAIpQLSf9unUHpt3Fkg4XmZqLWt7BmHOkTeCwsvRXp0dYDKsRlWPGAA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSf9unUHpt3Fkg4XmZqLWt7BmHOkTeCwsvRXp0dYDKsRlWPGAA/viewform?usp=header
https://docs.google.com/document/d/1Yg8Skm4_eOO219jC9uuTQJM_ERMiJnug_N-d_u-aE-4/edit?usp=sharing
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1Yg8Skm4_eOO219jC9uuTQJM_ERMiJnug_N-d_u-aE-4%2Fedit%3Ftab%3Dt.0%23bookmark%3Did.grh24ka2p07y&data=05%7C02%7Ctonyah.williams%40cms.k12.nc.us%7Cd2e88e4da7b241a415b508ddca036b22%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638888838251021256%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6jep5Lov4QjGfymlir7ZFPhDYo8M%2BWwFcyoEMgQ0EdA%3D&reserved=0


 
○​ BOY Data: 39/85 or 46% of students were below or well below in NWF-CLS  
○​ BOY Data:  53/85 or 62% of students were below or well below in ORF   
○​ Most current progress monitoring data: The 2nd grade team is progress monitoring 50 students.  
○​ As of 11/25/2025 progress monitoring data:  14/50 or 28% (NWF-CLS)   
○​ Changes to schedule were made (remember to revise Master Schedule) 

III.​ Updates/Tasks for Team (Bower) 
​ To Discuss Today:  

●​ ACCESS testing is here next week / we all set? (reminders to encourage children / schedule) 
●​ Assessments offered by district  
●​ 2nd Semester Tiered Support from LC-E 
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https://docs.google.com/document/d/1HwtaE0xjySSg27O0wNNHEX-nZuwQHXGCrHSJgzIP0jk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12s-uRP3fbgt3xsDSJ8yeN8IjxjMt0Io8ih3LPdco1PI/edit?usp=sharing
https://docs.google.com/presentation/d/1S4oxLZlbc_7AKTDQRycXjW9os0v8QNVB/edit?usp=sharing&ouid=113195735502624964233&rtpof=true&sd=true
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