
KELLER ISD | LONG-RANGE & BOND PLANNING COMMITTEE

FEBRUARY 12, 2026

MEETINGNO. 3



WELCOME FROM YOUR

WELCOMEFROM YOUR
SUPERINTENDENT

Dr.Cory Wilson
Superintendent



AGENDA

Welcome

Welcome

Norms and Process Review 

Cost to Operate a Campus 

Consolidation Criteria Workshop 

Takeaway

Closing



COMMITTEE 
CHARGE

The Keller ISD Long Range Facilities Planning Committee is charged by the Board of Trustees to:

TheKeller ISD LongRangeFacilitiesPlanning Committee is 
chargedbytheBoardof Trusteesto:

•Use facts and data to make decisions

•Focus on the district’s needs

•Base decisions on what is best for KISD as a whole

•Recommend criteria that lead to greater overall efficiency in 
daily operations and building usage

•Recommend to the Board of Trustees a campus 
consolidation plan and bond package for Board approval 
and administrative implementation

•Maximize the use of Maintenance and Operations funding 
that allows for increased teacher and staff compensation 
and employee retention

•Ensure students and teachers have environments conducive
to teaching and learning



HOUSEKEEPING

HOUSEKEEPING

•All relevant materials and information will be distributed to you as handouts.

•Due to time constraints, no breaks have been scheduled. Please take care of 
your personal needs on your own.

• The Keller ISD Leadership Team is here to serve you and to be a resource. 
Ask questions.

•Your attendance at every meeting will help yield optimum results for this 

committee and your community.



GROUND
RULES

•Only one speaker at a time

•Respect the person who is speaking

•Listen with a desire to contribute & learn

•Engage in the ENTIRE meeting



Q&A
PROCESS

•Table Talk after each presentation

•Specific time after table talk for open 
Q&A regarding presentation content

•Any remaining questions regarding 
the content from the meeting will 
be submitted using the QR code 
displayed at the end of the meeting



CONSENSUS  GRADIENTS OF AGREEMENT

CONSENSUS&GRADIENTSOF AGREEMENT



DYNAMICS OF GROUP DECISION-MAKING

DYNAMICSOF GROUPDECISION-MAKING



CONSENSUS BUILDING MODEL

CONSENSUSBUILDINGMODEL



COSTOF
OPERATING
A SCHOOL

•Salaries and Benefits

•Supplies

•Utilities

•Transportation

•Food Service

•Custodial

•Maintenance/Repairs

•Grounds

• Insurance

•Extra-curricular

•Safety-Security

•Pest Control

•Parking Lots

•Compliance with city, 
state, and federal 
requirements

•Legal

•Technology Hardware

•Copier Leases

•Phone Systems

•Technology Software









TABLE TALK

TABLETALK
Q&A PROCESS



CONSOLIDATION CRITERIA WORKSHOP

CONSOLIDATION
CRITERIAWORKSHOP



CONSOLIDATION
CRITERIA
WORKSHOP

• Tables will collaborate on consolidation 

criteria

• Tables can use the preview criteria 

presented at meeting two, create their own, 

or utilize a combination of both.

• Write the criteria on the large poster sheets 

and once finished, display around the 

meeting room

• Members will receive 10 dots each to 

highlight/like items from other tables



CONSOLIDATION 
CRITERIAPREVIEW

Consolidation criteria considerations:

Consolidationcriteriaconsiderations:

• Aligned configurations (pre-k/K-5, 6-8, 9-12)

• Feeder patterns remain intact, or as close to 

current as possible

• Limited increases in transportation costs, 

reductions if possible

• 80-85% occupancy

• Balanced student populations across elementary 

and middle schools

• Limit the amount of changes in the future 

(boundaries, etc)

• Prioritize facilities that are most costly to bring up 

to standard



TAKEAWAY

TAKEAWAY





LIKES  WISHES

LIKES&WISHES

Offer up anyLikesandWishestoassist 
us in improvingeachmeeting



NEXT MEETING

NEXTMEETING
INFORMATION

MEETING NO. 4
TUESDAY, FEBRUARY 24, 2026 
5:30PM DINNER
6PM-8PM MEETING
KELLER ISD EDUCATION CENTER
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