Welcome!







Purpose

» Share the latest results for the recent levy ballot measures.

* To provide information related to the New High School
project including the historical timeline, recent design and
permitting progress as well as the budget and estimated

costs.



Agenda

 Welcome and Levy Update
* New High School Project

Progressive Design-Build Overview

Team Introductions

Project Status, Historical Overview, Timeline
Design Evolution Overview

Project Schedule

Budget

Construction Estimate

Discussion

* Closing Remarks
* Wrap-up and Next Steps
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New High School Design-Build Overview

The first legislation authorizing the use of Progressive Design-Build took effect in
July 2019.

« The owner selects the design-builder primarily based on qualifications, before
major design decisions, pricing, or scheduling are finalized.

 The owner and design-builder work collaboratively in early project phases to
develop design, refine risks, and align on budget and schedule.

* Final price (often a Guaranteed Maximum Price) is negotiated later, once enough
design development and risk assessment have occurred.

* This process promotes transparency, collaboration, and reduced risk of scope
gaps or change orders because major decisions are made jointly and progressively.



New High School Team Introductions

Kyle York — Skanska USA Building
* Senior Project Manager

« 12 years of experience

« 2 Design-Build Projects

Jordan Kiel — Bassetti Architects
* Architect of Record

* 18 Years of Experience

« 5 Design-Build Projects



New High School Design-Build Team
ISSAQUAH

SCHOOL DISTRICT 41

QOwner

SKANSKA  basselli &=

AreTHEe S

Design-Build Team
Design Assist Trade Partner: Design Consultant:
Mechanical — Betschart Mechanical Civil = AHBL
Landscape — AHBL

’ Prime Tier subcontractors Structural — PCS Structural Solutions

. . Mechanical — Hargis
Design Assist Trade Partner: Electrical — TEWB

Electrical — Premier Power Electric Theater — PLA Designs

Prime Tier Suppliers
PP Kitchen — Stafford Design Group

’ Acoustics — The Greenbusch Group

Design Assist Trade Partner:
Earthwork and Site Utilities — Pivetta
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New High School Overall Project Update

The project is being constructed using available funds.

The Major Amendment application was submitted to the City July 1st and

was heard by the City Development Commission (DC) of November
19th. The DC voted unanimously in favor of approval.

The decision by the City Development Commission was appealed in early

December 2025. The appeal was heard by a Hearings Examiner and was
dismissed on February 6, 2026.

Target construction start date remains March 2, 2026
Expected opening date of the school remains August 2027



New High School Statistics

An approximate 40-acre site

83,611 square feet main school building

26 classrooms including; 5 pathway labs, 3 science labs, 1 large classroom and flex lab, 1
large hub/commons, 1 innovation hub, multiple collaborative learning hubs and studios,

general education classrooms, outdoor learning spaces, a Library-Research and Design Lab,
as well as a Student market.

Multipurpose field with track

Parking Garage
Site Improvements

Right of Way (street) Improvements on both 228th Ave SE and SE 43rd Way



2016

New High School Site Acquisition and Land Use Timeline

Offer to Historic Landmark SEPA Land Use Request to Rezone Property Zoned Permit Request COl Approves Cost Escalation Smaller High
Purchase Litigation Litigation Property for Schools with COI Proposals N ber: The School Approved
Property January: Sammamish January: HI'"E, May: I5D requests January: COIl August: April: Issaguah City estimated cost to February: The
April: Voters Heritage Society County Superior property to be approves rezoning Construction Council votes complete a district revised its
approved a bond, applied with COIl to j"’“ ";ﬁt,':"“ rezoned. of property, permit requests unanimously to comprehensive new bond proposal for
included funding designate the property emalition, Sentember: followed by submitted to COI approve the New high school rose to the remaining
to purchase land a landmark. This led to determines that Helznni I'E yasts appeals from as the design team High School site 5292.7 millien. The $138.7 million
and construct a appeals between the SEPA appeals consi d:fe g hqv ol various parties. plans. development district proposed a needed to build a
comprehensive Sammamish Heritage should be heard by _ . _ . _ permit, master site bond in Movember comprehensive
A . the COI. October: COl denies July: Superior October: . ,
new high schoal, Society, COI, . plan and 2024 to increase new high school.
i ) ] rezoning request. Court ultimately Contracted for new i . .
with an estimated Churchome and King April: Superior dismisses appeals SEPA. which was administrative high school capacity  The bond did not
construction cost County. Court issues an December: City until the F"EIT: rty rEiH:lE din January adjustments of and programming, receive the
of 5120 million. October: A settlement order, determining Cnur:i:|l holds s finally conveyed of 2022 standards.; 15D m.d uding the r!r_-w reqmred. |
_ . . that SEPA falls hearings. voters approve a high school, with supermajority.
June: 15D made an resolved all issues in to 15D, Capital Le fundine to
offer to the favor of Churchome, under previous Capitallevy = & April: The School
) resolution. including 544 million supplement voter- )
property owner, determining that - ) Board authorized a
) ) of additional funding approved measures
Churchome. designating the August: COI ) phased approach
property as a landmark i demaliti for the New High from 2016 and to build 2 reduced-
July: The School | o C relssues demuotitioen School. 2022. The bond did o
. is unconstitutional, permits. . size high school
Board authorizes not receive the sine voter-
eminent domain. November: Preserve required n rE” d fund
Providence Heights supermajority for appraove 5
filed a petition a al from 2016 and
pe pprovat. 2022. €Ol is

o

appealing to COI,

O

O

O

reviewing the
amended permits.,

O

ISSAQUAH
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New High School Overall Project Sche

dule

New High School
Land Use Revisions Schedule

Anticipated/Propased

Land Use - Major Amendment Process
Prewview Meeting with City Staff
Submit to City of Issaquah
City Detarmination of Complete Submittal
City Review - Round 1
Chwner Response to City Review Round 1
City Review - Round 2
Owner Response to City Review Round 2
Staff Report to Development Commission
Development Commission Meeting #1
Development Commission Written Declsion

Development Commission Decision Appeal Pericd

Land Use - Major Amendment Appeal Process
Appeal filed by community member

Pre-hearing Conference w)/ Hearings Examiner

Decision by Hearings Examiner

Waiting for Final Permitting Comments & Permits lssuance

Construction Schedule
Construction

Substantial Cormpletion - Bullding {occupancy)

Substantial Completion - Site

Duration

Start Date Finish Date

06/16/25
06/16/25
07/01/25
07,/02/25
07/28/15
09/02/25
09,/08/25
10/04,/25
10/08,/25
11/18/25
11/24/35
11/25/25

12/08/25
12/08,25
12/18/25
0206/ 26

03/02/26
03/02,26
06/21/27
08/13,/27

12/08/25
06,/16/25
07 /01425
07/25/25
0B/29/25
09,0725
10/03/25
10/14/25
11/04/25
11/19/25
11/24/35
12/08/25

HREF!
12/08/25
12/139/25
02/06/26

08/13/27
O6/18/27
0621727
0813727

Days

176
1
1

24

33
6

26

11

28
1
1

14

530
474
1
1

Activity
Status

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Camplete
Complete

Camplete
Complete
Complete

Future

Fuluire

Future

Wotes: 1. The schedule was formuloted using some oty input as well as best informatbion availobie and past expenence

2. The schedule assumes rolabively conservative bime periods for city revicws

Revised: 2/10/2026
Commants

150 Team met with City Staff to review upcoming resubmittol
Formo! submission of revisions to the ity

City process for determining submittal is complete

State low requires 8 week turnaround by the city for 15t submittol
Allowing 2 weeks for ISD tearm response

Expectation is there will be 2 rounds of comments from the city
Alfowing 11 days for 150 team response

Allowing 4 weeks for ity staff to prepare the Staff Report

DC meetings are the 1st Wednesday of each manth

DC voted unangomously to approve the Major Amendment
14-day Appeal Period ends at 4:30 pm Decemnber Sth

Appeai clossified os @ “process appeal”
Dotes were set for the initial appeal process moving forword
Decision as to whether the appeal moves forward or not

Asssumes a March 2, 2026 construction start
Assumes getting building eccupancy In June 2027
Sitewark to wrap-up in August 2027

ISSAQUAH

Y SCHOOL DISTRICT 411
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New High School Construction Schedule

Adiviy 1D Aty Name Onginal San Finih 028 2025 202 02 028
F[M{ATM] 3] J] A]s[ o] N[ o] [ F[ M A]M] 4] JT ]S ] N] o{ J[ F[M[A[M] o] o] A]S] o] N[ o] u[ F[ M A W[ u] J] A] S ] N[ o] u FIM[ ATM] J] u] A
4218022 Issaquah HS S T O T T A e e
Milestones L —Mesones |
Benchmarking HS [ A A 1ll*‘l'EﬂmchnmrhqngHs o
NS-600 Procurement 52 1906025 O3Mer26 i P | L | #*mcuremgnt meirament E i L | L
NS350 NP to Substantial Competion 35 02026 20Augd 4 i + + ; :- 4 { 4 1—F——— m?msumannacie plemﬁnm
MS-380 Excavation and Grading 107 15Ape26  10-Sep-26 : E E — 'Exc:a'-'anm and Grﬁdlng Em::amtmn and Glaclmg E
ME430 Parking 201 26May-26  2T-ApRIT i i i E i E ; i “ Parlgng F‘ﬂlklpg | i
NG-530 Ball Field 85 09Jund6  050ck26 -p—h Bal Figld Ball PRl | 1 i 1
MS-390 Foundations 4 Juk2s  25Sep26 i ; i | ; i i 5 i i | Fnunda&ms. Faundaunml ; | i ;
NS00 Slab on Grade %3826 2002 | |+ 4 4 i 4 0 b [ b1l mmosabnGadgSabonlmde ¢ L | |
NS410 | Stuctue 4 25Sep26  ODec26 | ¢ ¢ r Lt 1 T "é‘riﬂ&fdré' éiﬁicih}é. """" -
MS450  Envelope 910w 2 | L+ b bbb bbb e EnopeEnkpe | 1 |
ME460 Interior Framing 1 00Dec28  28land] JN S S A A A S A R A A cdie |menci-Framingi
MS500 Kitchen 194 18Dec26  ZhJun? | : i | 5 ; | 5 ; 5 | | _—, Kitchen; Kitchen i ;
M40 Roughin G 202 WM | 1 1 1 b1 [ deslRughbRughh ] |
NE470 Interior Finishes T VYo I S S S B S | .{ﬁﬁr"n'rﬂlmé'é]Hté}{d{hﬁé}as """
MG3T0 | Conveying Systems AR T R T T T I T S S R = Carwamg sysmma D:nuﬁg.nng sysgems
MSEG0 Tesl & Balnce X  E VY7 A S N S S A A O A i ® Tst & Balance, Tod & Balancé
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Aerial View — New High School
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New High School Overall Project Budget

$ 110,383,350 - Construction Cost
S 44,421,330 - *Soft Costs
S 13,246,002 - Project Contingency

S 168,050,682 - Total Project Budget

*Soft Costs include all costs associated with design, pre-construction,
consultants, permitting, testing, inspections, commissioning, furniture,
technology, equipment and supplies.



New High School Construction Estimate

* The Estimate is:
o For the construction portion of the project only.
o Was for a point in time - October 6, 2025.
o Was based on the best information and design at the time.

o Carried an approximate 5.69% worth of contingencies.

* The "Total Construction Cost" from the Estimate:
o Does not include WSST.
o Is approximately $2.5m over the amount budgeted for construction ($110,383,350).
o The D-B Team has actively value engineering this cost down.

o Bids, which are currently being gathered and tallied, are expected to bring the
project within the amount budgeted for construction (5110,383,350).



New High School Construction Estimate

ESTIMATE SUMMARY

PROJECT: ISSAQUAH HIGH SCHOOL
ESTIMATE: PERMIT SET
DATE OF ESTIMATE: 10/06/2025

assetti g

SKANSKA ¢

archifects e

SEAMSKA PROJECT 4223015

04 OFF-SITE 05 OFF-SITE BUILDING
ELEMEMT 01 BUILDIMNG 02 GARAGE 03 SITEWORK SAMAMMISH ISSAQUAH TOTAL $/sf
83031 GSF 28545 GSE 1830705  GSE 2222589  GSF 32837 GSE 141578 GSF
AlD FOUNDATIONS 2,373,288 529 51,315,224 ] 0 0 H0 53,688,512 526.05/5F
AZ20 BASEMEMNT CONSTRUCTION $147,293 52 $£18% 883 %3 %0 %0 0 53371786 $2.38/5F
E10 SUPERSTRUCTURE £5,231,131 543 F1,4964 932 325 0 30 £0 $6,695,063 $47 30/5F
B20 EXTERIOR ENCLOSURE 54,894,603 859 F111,741 32 0 30 0 £5,006,344 £55.34/5F
BEO ROOFING $1.519 261 s18 40,300 1 0 %0 0 515795461 $11L14/5F
C10 INTERIOR CONSTRIUCTIOMN $4.021,813 548 50 %0 %0 £0 4,021,813 $28.41/5F
C20 STAIRS 5353, 844 %4 $44,782 1 50 %0 50 F398,625 $2.82/5F
30 INTERIOR FINISHES $2,878,848 335 $13570 50 0 %0 $0 $2.892,438 $20.43/5F
D10 CONVEYING 197,079 52 50 0 F0 50 $197,079 $1.39/5F
D20 PLUMBING/HVAC $7.721,883 592 F175,635 33 0 %0 0 57,897,518 555.78/5F
D40 FIRE PROTECTION $539.702 57 5149 290 33 %0 %0 50 $688,992 $4.87/5F
[BESTH] ELECTRICAL 56,577,516 B £549 840 3% 0 %0 g0 57,127, 3586 550.34/5F
E10 EQUIPMENT $£1.058.500 313 50 %0 30 £0 $1.058.500 $7.48/5F
E20 FURMISHINGS $1,411,255 17 S0 0 0 £0 £1,411,255 F9.97/5F
F20 SELECTIWE BUILDIMG DEMOLITION 0 50 5153 425 %0 %0 50 5153425 £1.08/5F
G10 SITE PREPARATION $10,638 S0 7,263 =14 £8,006,302 -1 $2, 466,544 511 479,201 12 510,270,648 S77A49/5F
G20 SITE IMPROVEMENTS F27R.774 33 $213,553 34 $14,195,781 £10 $2,036,951 L1 STHT.603 20 F19.523,642 $137.90/5F
G300 SITE MECHANICAL UTILITIES 50 g0 56,215 545 54 5498,689 52 114,113 33 56,828,347 $48.23/5F
G40 SITE ELECTRICAL UTILITIES 50 50 0 £922.000 54 0 922,000 %46.51/5F
TOTAL DIRECT CONSTRUCTION COST $39,216 448 sarz 54,296,693 573 $30,569,053 $19 $5,924,184 $27 51,392 917 $35 $81,399,295 $574.95/SF
INDIRECT PROJECT COSTS
GEMERAL CONMDITIONS £1 391 648 317 152,474 3 %1084 784 51 210,228 51 %49 430 %1 $£2,888 543 %20.490/5F
REIMBURSABLE AT COST %$1.301,552 515 $142 603 32 $1.014 554 51 5196,617 51 $445,229 %1 $2701558 $12.08/5F
DESIGHN & ESTIMATING CONTINGEMNCY 2.02% 792,827 10 £86,865 1 $618.005 50 119,767 51 $28.160 1 $1.645.824 F11L62/5F
DESIGH BUILDIMNG CONSTRUCTION COMTINGENCY 3.00% $1,200.278 H14 $131,507 %] 59354612 51 $181,319 51 542,632 %1 52.4%1,348 £17.60/5F
ESCALATION CONTINGEMNCY 0.A7% £280,334 53 530,714 31 $218,519 0 542 348 %0 $9 957 0 $581,873 $4.11/5F
SUBTOTAL $44,183,087 5532 $4,840,855 S83 %34,440,527 $21 £6,674,463 530 51,569,326 539 $91,708,259 5647 FTISF
GLI - IMCL. IM FEE %0 50 0 =] 30 0 %0 30 0 50 %0 S0.00/5F
BUILDER'S RISK - EXCLUDED 30 B0 $0 S50 %0 %0 30 %0 $0 0 %0 £0.00/5F
SKAMSKS BONDING (SDI) 1.10% 5431381 35 £47.264 1 $334,260 0 45,146 %0 $15.322 £0 $8%5,392 546.32/5F
BUILDING PERMIT BY OWNER 50 0 $0 50 30 $0 30 %0 $0 $0 %0 $0.00/5F
B&O TAX - STATE - INCL. IN FEE %0 B0 $0 4] %0 0 %0 %0 $0 £0 %0 E0.00/5F
B&OD TAX - CITY - INCL. IN FEE %0 0 $0 50 £0 £0 30 0 $0 0 %0 $0.00/SF
SUBTOTAL $44,5614, 4568 $537 $4,888,119 543 534,776,787 $21 56,739,629 £30 $1,584,4648 40 592,603,651 $5654.09/5F
SERVICE & FEE
PRECOMSTRUCTION SERVICES §1.185,048 &14 $130,167 32 3926,079 51 5179471 51 42,198 %1 $2.4585963 $17.42/5F
CA 51,075,978 $13 117,888 $2 538,720 $1 162,541 51 338,217 %1 £2,233345 S15.77/5F
SUBTOTAL $44 878,495 3545 45,134,174  s38 %$36,541,586 $22 $7,081,642 $32 $1,665,063 $a2  $97,302,959 S6B7.2B/SF
SERVICE & FEE
OWVERHEALD & PROFIT 5.068% F2 372,052 525 5259,8%0 54 31,845 004 51 5358,331 52 F84,252 2 54,923,530 534, 78/5F
TOTAL CONSTRUCTION COST WITHOUT STATE SALES TaAX 549 250,547 5593 55,394,064 592 £38.390,590 524 $7.439 973 $33 $1,749 315 gaqa 5102 226 489 $722.06/5F




Discussion

* What are some of your questions and comments?

 What can we further clarify?

 What additional information would you like to see?



Meeting Wrap-up & Next Steps

Look for email communications and continue to review:

* Monthly Budget Status Reports
* Capital Projects Website

Upcoming meeting
 Tuesday May 12, 2026: Regular Status Meeting

Future meetings
 Tuesday, September 15, 2026: Fiscal Year End Meeting

Please reach out to ISD Committee Staff with questions.
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