
Welcome!

Capital Projects Oversight Committee

Meeting 4
February 11, 2026



Land Acknowledgement
We acknowledge that we are on the Indigenous Land of Coast Salish 
peoples who have reserved treaty rights to this land, specifically the 

Snoqualmie Indian Tribe and Duwamish. We thank these caretakers of 
this land who have lived and continue to live here since time 

immemorial.
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Purpose

• Share the latest results for the recent levy ballot measures.

• To provide information related to the New High School 

project including the historical timeline, recent design and 

permitting progress as well as the budget and estimated 

costs.
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Agenda
• Welcome and Levy Update

• New High School Project

➢ Progressive Design-Build Overview

➢ Team Introductions

➢ Project Status, Historical Overview, Timeline

➢ Design Evolution Overview

➢ Project Schedule

➢ Budget

➢ Construction Estimate

➢ Discussion

• Closing Remarks

• Wrap-up and Next Steps
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New High School Design-Build Overview

The first legislation authorizing the use of Progressive Design-Build took effect in 

July 2019.

• The owner selects the design-builder primarily based on qualifications, before 

major design decisions, pricing, or scheduling are finalized.

• The owner and design-builder work collaboratively in early project phases to 

develop design, refine risks, and align on budget and schedule.

• Final price (often a Guaranteed Maximum Price) is negotiated later, once enough 

design development and risk assessment have occurred.

• This process promotes transparency, collaboration, and reduced risk of scope 

gaps or change orders because major decisions are made jointly and progressively.



New High School Team Introductions

Kyle York – Skanska USA Building

• Senior Project Manager

• 12 years of experience

• 2 Design-Build Projects

Jordan Kiel – Bassetti Architects

• Architect of Record

• 18 Years of Experience

• 5 Design-Build Projects
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Prime Tier subcontractors

Design Assist Trade Partner:
Mechanical – Betschart Mechanical

Design Assist Trade Partner:
Electrical – Premier Power Electric

Design Assist Trade Partner:
Earthwork and Site Utilities – Pivetta

Prime Tier Suppliers

Design Consultant:
Civil – AHBL

Landscape – AHBL
Structural – PCS Structural Solutions

Mechanical – Hargis
Electrical – TFWB

Theater – PLA Designs
Kitchen – Stafford Design Group

Acoustics – The Greenbusch Group

New High School Design-Build Team



• The project is being constructed using available funds.

• The Major Amendment application was submitted to the City July 1st and 

was heard by the City Development Commission (DC) of November 

19th. The DC voted unanimously in favor of approval.

• The decision by the City Development Commission was appealed in early 

December 2025. The appeal was heard by a Hearings Examiner and was 

dismissed on February 6, 2026.

• Target construction start date remains March 2, 2026

• Expected opening date of the school remains August 2027

New High School Overall Project Update
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• An approximate 40-acre site

• 83,611 square feet main school building

• 26 classrooms including; 5 pathway labs, 3 science labs, 1 large classroom and flex lab, 1 
large hub/commons, 1 innovation hub, multiple collaborative learning hubs and studios, 
general education classrooms, outdoor learning spaces, a Library-Research and Design Lab, 
as well as a Student market.

• Multipurpose field with track

• Parking Garage

• Site Improvements

• Right of Way (street) Improvements on both 228th Ave SE and SE 43rd Way

New High School Statistics
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New High School Overall Project Schedule
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New High School Construction Schedule
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Aerial View – New High School February 11, 2026 | Meeting 4 | Slide 14

Although field lights are not 
shown on this version of the 

rendering, they are a part of the 
project. The rendering is being 

updated to show them.
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$ 110,383,350  - Construction Cost

$  44,421,330  - *Soft Costs

$  13,246,002  - Project Contingency

$  168,050,682  - Total Project Budget
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*Soft Costs include all costs associated with design, pre-construction, 
consultants, permitting, testing, inspections, commissioning, furniture, 
technology, equipment and supplies.

New High School Overall Project Budget



• The Estimate is:

o For the construction portion of the project only.

o Was for a point in time - October 6, 2025.

o Was based on the best information and design at the time.

o Carried an approximate 5.69% worth of contingencies.

• The "Total Construction Cost" from the Estimate:

o Does not include WSST.

o Is approximately $2.5m over the amount budgeted for construction ($110,383,350).

o The D-B Team has actively value engineering this cost down.

o Bids, which are currently being gathered and tallied, are expected to bring the 
project within the amount budgeted for construction ($110,383,350).

New High School Construction Estimate
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New High School Construction Estimate



Discussion
• What are some of your questions and comments?

• What can we further clarify?

• What additional information would you like to see?
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Look for email communications and continue to review:

• Monthly Budget Status Reports
• Capital Projects Website

Upcoming meeting
• Tuesday May 12, 2026: Regular Status Meeting

Future meetings
• Tuesday, September 15, 2026: Fiscal Year End Meeting

Please reach out to ISD Committee Staff with questions.

Meeting Wrap-up & Next Steps
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THANK
     YOU!
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