BOARD WORKSHOP MEETING
Tuesday, February 24, 2026 at 5:00pm
AGENDA

1. SPECIAL MEETING CALLED TO ORDER
Roll Call, Flag Salute

2. BOARD BUDGET DISCUSSION

o Levy summary
o Where do we stand based on current revenue and spending
patterns?

» Board Directors Rhonda Burell and Mike Reynolds

present

OSPI Financial Health Checklist based on February 2026 (H)
How might this be different in 2026-2027
Where can expenses be cut?
March 24 at 4:00 — Budget Review with ESD114 Financial
Directors

O O O O

* Do we have questions to provide ahead of time?

3. ADJOURNMENT



