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Agenda
• Draft Regional Numbers

– Budget
– Operating and Capital Assessment
– Transportation Assessment
– Debt Service Assessment

• Draft New/Renovated Capital Assessments
– New High School
– Renovated Middle School 

• Draft Workbooks
– Financial Analysis (26 tabs, 57 pages)
– FY11 Ch 70 and Net School Spending Update
– 71:42B Salary Adjustments

• Next Steps
• Summary

2



Questions To Be Answered Tonight

• What is the estimated regional budget based on 
FY10 numbers?

• What will the estimated regional assessments 
be to the two towns (what is it going to cost)?

• How do the estimated regional assessments 
compare to last year’s costs (will we be paying 
more)?

• What will be the estimated impact on the two 
towns for a new high school and a renovated 
middle school?
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Big Picture - Costs
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Big Picture - Assessments
• No, you will not be paying more
• The required local contribution should be sufficient to finance the 

estimated regional budget, based on FY10 numbers
• Each town will be paying the required local contribution whether 

you regionalize or not
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Big Picture - Budget
• The estimated regional budget for FY10 compares favorably to the 

FY09 baseline
• In addition, by regionalizing, the region is eligible for regional 

transportation reimbursement, estimated at $462,000 (50%)
• And the region is eligible for an additional 6 high school points 

reimbursement 
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Regional Budget Assumptions

• FY 2010 Chatham and Harwich combined 
general fund budgets

• Adjusted for regionalization
• District encompasses K-12 with three levels:

– Pre K – 4
– 5 – 8
– 9 – 12

• Elementary remain neighborhood schools with 
intra-district choice and possible special 
programs
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Regional Budget Assumptions
• Chatham Middle-Senior High School building 

becomes district middle school
• New high school constructed in Harwich on 

current HHS site (2013)
• Maintain current programs of both districts for 

region
• School Choice In continues
• Elementary capital items will be addressed by 

the town of location
• Middle and high school capital expenditures split 

by towns according to formula
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Regional Budget Assumptions

• Education activities/resources will be 
shared/applied across district through 
collaboration with community organizations

• All students transported by regional district
• Cafeteria self supporting
• Technology costs move to district budget
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FY10 Estimated Regional Budget

• Combined C/H
• Salaries and 

expenses
• Not intended to 

be in depth
• Based on 

general fund
expenditures
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Adjustments

• Adjusts combined
budget

• Revenues
• Expenditures
• Chatham middle

debt service
• Food Service
• Other special

revenue funds
• Existing debt service (other than Chatham Middle) and retiree 

related costs stay with Towns
• Estimated adjustment for salary schedule differences (71:42B)
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Revenues

• Non general
fund revenues

• EOYR data
• Average last three

fiscal years
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Current Resources

• Starts with total
non general fund
revenues

• 3 year average
• Adjusts for Ch 70, 

Ch 71, MSBA
• Compared to FY 10 adjusted gross budget 
• $15.3 m in current resources
• Equals amount to be assessed
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Chatham Harwich Assessments

Section IX of the regional agreement
• Operating and capital assessment
• Transportation assessment
• Debt service assessment

• Three year rolling average foundation 
enrollment
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Enrollment Data

• Foundation enrollment – computed by
     DESE annually, C/H residents who 
     attend public schools, regardless of what
     school they attend, includes choice out 

and charter
• Three year rolling average 
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Operating and Capital Costs

• Except as expressed in subsection D below (which 
pertains to the assessment of capital costs and debt 
service until such time that there is one regional high 
school and one regional middle school), each member 
town’s assessment for that portion of the District’s 
operating costs and capital costs that exceed the sum 
of the minimum required local contribution of all of the 
member towns (hereinafter referenced as “the excess 
cost”) shall be assessed to the member towns on the 
basis of the town’s foundation enrollment (calculated 
on a three year rolling average, utilizing the foundation 
enrollment figures from the most recent three years). 
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Operating and Capital Assessment
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Transportation Assessment
• Transportation costs include all costs associated with transporting 

the District’s students either to or from school
• Transportation costs will be assessed to the member towns based 

upon the number of students residing in that town who are eligible 
to receive transportation from the District based on the average of 
the most recent three years’ October 1 enrollment figures as 
reported to DESE.
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Debt Service Assessment
• Debt service includes all costs that are used for payment of principal and 

interest on bonds or other obligations issued by the District except 
revenue anticipation notes.

• Beginning in the first fiscal year in which there is one regional high school 
and one regional middle school, debt service costs will be assessed to the 
member towns using the three year rolling average of each town’s 
foundation enrollment.

• The FY10 budget includes Chatham middle school debt; the school to be 
used as the regional middle school.

• This debt service assessment does not include the new CH high school or 
the renovated CH middle school; those are calculated separately.
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Assessment Totals
• Each member town will contribute to the District no less than its minimum 

required local contribution as determined by the Commissioner pursuant 
to G.L. chapter 70.  

• The minimum required local contribution would be sufficient to finance 
the FY10 estimated regional budget with an estimated $2 million excess.

• This is consistent with the Towns commitment to education; both towns’ 
actual contributions are in excess of their requirements.
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New High School and 
Renovated Middle School

• The proposed new Chatham Harwich high school and the proposed Chatham 
Harwich renovated middle school may involve the Massachusetts School Building 
Authority's (MSBA) participation in financing these projects. 

• MSBA does not formally get involved with a project until it invites a district into the 
pipeline, which in this case is assumed will occur when the regional planning board 
votes to regionalize.

• The following numbers were previewed with MSBA but are not to be considered 
official or final or in any way prescribed by MSBA.

• MSBA does not formally get involved until a regional planning board votes to 
regionalize.

• Then MSBA works with the regional planning board using MSBA's methodologies. 
• Yet, a regional planning board and the communities need to understand the 

estimated impact of new or renovated buildings in order to recommend or not 
recommend to regionalize. 

• Thus the numbers presented in this section are estimates and are not to be 
considered as approved, or final, or authorized by the MSBA.
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New High School MSBA
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New High School MSBA

• Number of students 
• Number of square feet 

per student
• Dollars per square foot
• 600 students
• High School costs $50 m - $54 m
• Reimbursement @ 50%
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New High School Assumptions

• $54m
• MSBA 50% 

C/H 50%
• $27m net to C/H
• Foundation enrollment
• 28% C, 72% H
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New High School Assumptions
• Assessed per 3 year rolling foundation 

enrollment average
• 20 year conventional financing, 3.5% interest
• Chatham ranges $635,000 - $384,000, $516,000 

average
• Harwich ranges $1,600,000 - $989,000, 

$1,329,000 average
• Tax impact on an average home

– Chatham $860,000, $70
– Harwich $400,000, $108
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Middle School Renovation
Assumptions
• Chatham middle school becomes regional middle school
• Grades 5 – 8
• Enrollment 601 – 622
• Renovation
• 963 CMR 2.18 (2) (h) states that: “the Authority, in its sole discretion, may 

allocate up to five incentive percentage points (5%) for an Approved 
Project if the project is a renovation of an existing facility that requires 
no new construction. The Authority may award an amount less than said 
five percent for an Approved Project which has a combination of 
renovation of an existing facility and the building of some additional 
square footage for new educational space, based on a sliding scale that 
relates the percentage of renovated space to the percentage of newly 
constructed space. The Authority shall not award any incentive percentage 
points from this category for construction of a new school facility”.
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Middle School Renovation
Issues
• MSBA involvement and methodologies
• Renovation Vs. Remodeling
• Grades 5 – 8 Vs. Grades 6 - 8
• Number of students
• Would potentially be eligible for all categories of the incentive points 

except model school 
• It is unclear whether the incentive points for regionalization would be 

allocated to a second project and whether the renovations would meet 
the standards for a green school. 
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Middle School Renovation

• Middle school net costs may range between 
$8.4 million to $14.5 million
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Middle School Renovation
• Assessed per 3 year rolling foundation 

enrollment average
• 20 year conventional financing, 3.5% interest
• Using base (36.68%) reimbursement
• Chatham ranges $216,000 - $130,000, $175,000 

average
• Harwich ranges $555,000 - $335,000, 

$451,000 average
• Tax impact on an average home

– Chatham $860,000, $26
– Harwich $400,000, $62 29



Next Steps

• Feedback to sub committee
• Feedback to working group
• Finalize the financial analysis for the September 

15, 2010 public awareness meeting
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Financial Summary

• The estimated regional budget for FY10 compares 
favorably to the FY09 baseline, an estimated savings of 
$344,000

• In addition, the region is eligible for regional 
transportation reimbursement, estimated at $462,000 
(50%)

• And the region is eligible for an additional 6 high school 
reimbursement points, an estimated $3.1 million 
benefit to regionalize, and may be eligible for middle 
school incentive reimbursement points beyond the base

• Thus, the financial impact of regionalization is about 
$3.9 million
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For Further Information

Mark D. Abrahams, CPA
President, The Abrahams Group
508 788-9172
Bettergov@aol.com
www.theabrahamsgroup.com
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