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Report on Compliance For Each Major Federal Program;
Report on Internal Control Over Compliance;
and Report on the Schedule of Expenditures of
Federal Awards In Accordance with the Uniform Guidance

Independent Auditors’ Report

To the Board Members
Board of Cooperative Educational Services
Ontario, Seneca, Yates, Cayuga, and Wayne Counties, New York

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Board of Cooperative Educational Services Ontario, Seneca, Yates, Cayuga, and Wayne
Counties, New York’s (the BOCES) compliance with the types of compliance requirements identified as subject to
audit in the OMB Compliance Supplement that could have a direct and material effect on each of the BOCES’
major federal programs for the year ended June 30, 2025. The BOCES’ major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the BOCES complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the BOCES and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of the BOCES’ compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the BOCES’ federal
programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the BOCES’
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards,
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance
with the compliance requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the BOCES’ compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the BOCES’ compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the BOCES’ internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of the BOCES’ internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the BOCES as of and for the year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise the BOCES’s basic financial statements. We issued our report
thereon, dated February 9, 2026, which contained unmodified opinions on those financial statements. Our audit was
conducted for the purpose of forming opinions on the financial statements that collectively comprise the basic
financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subject to
auditing procedures applied in the audit of the financial statements and certain additional procedures including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the schedule
of expenditures of federal awards is fairly stated in all material respects in relation to the basic financial statements

as a whole.
Mongel] Metyges, a5 <o LS

Fairport, New York
February 9, 2026
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BOARD OF COOPERATIVE EDUCATIONAL SERVICES
ONTARIO, SENECA, YATES, CAYUGA, AND WAYNE COUNTIES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR YEAR ENDED JUNE 30, 2025

Assistance  Pass-Through

Grantor / Pass - Through Agency Listing Agency Total
Federal Award Cluster / Program Number Number Expenditures
U.S. Department of Justice:
STOP School Violence 16.839 N/A $ 111,786
STOP School Violence 16.839 N/A 217,272
Total U.S. Department of Justice $ 329,058

U.S. Department of Education:

Student Financial Assistance Program Cluster -

Federal Pell Grant Program 84.063 N/A $ 294223
Federal Direct Student Loans 84.268 N/A 392,777
Total Student Financial Assistance Program Cluster $ 687,000
Passed Through NYS Education Department -
Perkins IV 84.048A 8000-25-0033 255,204
Total U.S. Department of Education $ 942,204

TOTAL EXPENDITURES OF FEDERAL AWARDS

&L

1,271,262

Major Programs



BOARD OF COOPERATIVE EDUCATIONAL SERVICES
ONTARIO, SENECA, YATES, CAYUGA, AND WAYNE COUNTIES
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

June 30, 2025

1. Basis of Presentation:

The accompanying Schedule of Expenditures of Federal Awards (the schedule) includes the federal award
activity of the BOCES under programs of the federal government for the year ended June 30, 2025. The
information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the schedule presents only a selected portion of the operations of the
BOCES, it is not intended to and does not present the financial position or changes in net position.

2. Summary of Significant Accounting Policies:

Expenditures reported on the schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain types
of expenditures are not allowable or are limited as to reimbursement. Negative amounts shown on the schedule
represent adjustments or credits made in the normal course of business to amounts reported as expenditures in prior
years.

3. Indirect Costs:
The BOCES has elected to not use the 10 percent de minimus indirect cost rate allowed under the Uniform

Guidance. Indirect costs are included in the reported expenditures to the extent they are included in the federal
financial reports used as the source for the data presented.

4. Matching Costs

Matching costs, i.e., the BOCES’ share of certain program costs, are not included in the reported
expenditures.

5. Subrecipients

The BOCES did not pass through any awards to subrecipients during the fiscal year.



BOARD OF COOPERATIVE EDUCATIONAL SERVICES
ONTARIO, SENECA, YATES, CAYUGA, AND WAYNE COUNTIES

Schedule of Findings and Questioned Costs
June 30, 2025
I. Summary of the Auditors’ Results
Financial Statements
a) Type of auditor’s report issued Unmodified

b) Internal control over financial reporting

1. Material weaknesses identified No
2. Significant deficiency(ies) identified Yes
¢) Noncompliance material to financial statements noted No
Federal Awards
a) Internal control over major programs
1. Material weaknesses identified No
2. Significant deficiency(ies) identified No
b) Type of auditor’s report issued on compliance for major Unmodified
programs

¢) Any audit findings disclosed that are required to be reported in
accordance with 2 CFR Section 200.516(a) No

d) Identification of major programs

Assistance Listing Number(s) Name of Federal Program or Cluster
Student Financial Assistance Program Cluster

84.063 Federal Pell Grant Program

84.268 Federal Direct Student Loans

e) Dollar threshold used to distinguish between Type A and Type
B programs $750,000

f) Auditee qualifies as low-risk auditee Yes



II.

Financial Statement Findings

Current Year Finding (Significant Deficiency) —

(#2025-001) Closing the Books of Account —

Criteria — Proper policies and procedures ensure the integrity of the accounting records. Proper segregation of
duties, reconciliations, and management review is essential to this process.

Condition — Related to the year ended June 30, 2025, there were not sufficient internal controls in place for
timely and accurate preparation and review of account reconciliations and other closing procedures.

Cause — Turnover in key positions in the business office, specifically during the year end closing process,
resulted in the shifting of responsibilities for completing account reconciliations and other closing processes.
This limited capacity for timely completion of tasks or for review by individuals independent of preparation.

Effect — There were several significant journal entries that were discovered by the audit process that needed to
be posted to correct the BOCES’s ledgers. In addition, a considerable number of journal entries were provided
to us after audit fieldwork began, which delayed the audit process.

Recommendation — Continue to look for opportunities for training and cross training of individuals in the
business office regarding closing procedures. Develop a formal schedule of closing procedures specifying key
account reconciliations, estimates, expected completion dates, and the individuals responsible for completing
tasks and reviewing results.

BOCES’ Response — BOCES has hired a new Treasurer and in in the process of hiring other key leadership
positions in the Business Office. We will continue to look for opportunities for training and cross training of
individuals in the business office regarding closing procedures. We will develop a formal schedule of closing
procedures specifying key account reconciliations, estimates, expected completion dates, and the individuals
responsible for completing tasks and reviewing results in a more timely and compliant manner.

Prior Year Findings —

There were no prior year findings.

III. Federal Award Findings and Questioned Costs

There were no current year findings or questioned costs and there were no prior year findings or questioned

costs.



Administrative Offices
Regional Support Center

Eisenhower Buildin
WAYNE - FINGER LAKES 131 Dromiin Court.
Board of Cooperative Educational Services Newark, NY 14513:1863
Cathy Hauber

Interim District Superintendent
Phone Number: 315.332.7284

January 27, 2026
To Whom it May Concern:

(#2025-001) Closing the Books of Account —

Related to the year ended June 30, 2025, there were not sufficient internal controls in place for timely and
accurate preparation and review of account reconciliations and other closing procedures.

Corrective Action Plan

BOCES has hired a new Treasurer and in the process of hiring other key leadership positions in the
Business Office. We will continue to look for opportunities for training and cross training of individuals
in the business office regarding closing procedures. We will develop a formal schedule of closing
procedures specifying key account reconciliations, estimates, expected completion dates, and the
individuals responsible for completing tasks and reviewing results in a more timely and compliant
manner.

Responsible Party
Lisa N. Ryan, Interim Assistant Superintendent for Administration

Anticipated Completion Date
June 30, 2026

Sincerely,

(taey Howbe—

Cathy Hauber
Interim District Superintendent





