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To the Board Members
Board of Cooperative Educational Services
Ontario, Seneca, Yates, Cayuga and Wayne Counties, New York

In planning and performing our audit of the financial statements of the Board of Cooperative Educational
Services Ontario, Seneca, Yates, Cayuga and Wayne Counties, New York (the BOCES) as of and for the year
ended June 30, 2025, in accordance with auditing standards generally accepted in the United States of America, we
considered the BOCES’ internal control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the BOCES’ internal control. Accordingly, we do not express an
opinion on the effectiveness of the BOCES’ internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were not identified. In
addition, because of inherent limitations in internal control including the possibility of management override of
internal controls, misstatements due to error or fraud may occur and not be detected by such controls. However, as
discussed below, we identified certain deficiencies in internal control that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies in
internal control over financial reporting, such that there is a reasonable possibility that a material misstatement of
the BOCES’ financial statements will not be prevented, or detected and corrected, on a timely basis. A reasonable
possibility exists when the likelihood of an event occurring is either reasonably possible or probable as defined as
follows:

e Reasonably possible. The chance of the future event or events occurring is more than remote but less
than likely.
e Probable. The future event or events are likely to occur.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control over financial

reporting that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the following deficiency to be a significant deficiency.
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Significant Deficiency:

Closing the Books of Account —

There were several significant journal entries that were discovered by the audit process that needed to be
posted to correct the BOCES’s ledgers. In addition, a considerable number of journal entries were provided to
us after audit fieldwork began, which delayed the audit process.

General Comments and Suggestions:

In addition, during our audit, we noted certain matters involving the internal control and other operational
matters that are presented for your consideration. This letter does not affect our report dated February 9, 2026 on
the financial statements of the BOCES. We will review the status of these comments during our next audit
engagement. Our comments and recommendations, all of which have been discussed with appropriate members of
management, are intended to improve the internal control or result in other operating efficiencies. We will be
pleased to discuss these comments in further detail at your convenience, perform any additional study of these
matters, or assist you in implementing the recommendations. Our comments are summarized as follows:

Prior Year Deficiency Pending Corrective Action:

EPE —

The Employment Preparation Education (EPE) project did not operate during fiscal 2025, the fund balance
remains a deficit fund balance of $15,231.

We recommend management look for options to fund this deficit, or for opportunities to reduce costs and
identify new sources of revenues if the program begins operating again.

Current Year Deficiencies in Internal Control:

Extended School Year Projects —

The Extended School Year (ESY) projects incurred an operating loss of $114,753 resulting in an overall
deficit fund balance of $32,943 as of year end.

We recommend that Management continue to monitor these programs in order to eliminate the program
deficits.

Timesheets —

During our payroll examination, we noted that certain hourly employees are not filling out timesheets for
their regular contracted hours, although they do prepare timesheets for any additional time or leave.

We recommend the BOCES implement time sheet reporting for all hourly employees to enhance record
keeping for processing payroll.



(Current Year Deficiencies in Internal Control) (Continued)
Cash —

Turnover in the Business Office resulted in delays in accessing records from one of the BOCES financial
institutions. As a result, the scholarship bank accounts were not reconciled at year end.

We recommend that all bank statements be reconciled to the cash balance on the books at year end.

Prior Year Recommendations:

The following prior year recommendations have been implemented to our satisfaction:

1. The Licensed Practical Nurse program incurred an operating gain resulting in a positive fund balance as of
year end.

2. Additional duties for employee assignments are appropriately addressed in employee contracts and
BOCES’s policies.

We believe that the implementation of these recommendations will provide the Board of Cooperative
Educational Services Ontario, Seneca, Yates, Cayuga and Wayne Counties, New York with a stronger system of
internal control while also making its operations more efficient. We will be happy to discuss the details of these
recommendations with you at your convenience.

This communication is intended solely for the information and use of management, the Board, audit
committee, and others within the organization and is not intended to be and should not be used by anyone other
than these specified parties.

We wish to express our appreciation to the business office staff for all the courtesies extended to us during

the course of our examination.
Mergel, Welyges, a5 Co L4S

Fairport, New York
February 9, 2026



