WAY NE - FINGER LAKES Business Office
Board of Cooperative Educational Services 131 Drumlin Court
’

Newark, NY 14513
Fax: 315.332-7409

To: Members of the Board of Education
Dr. Cathy Hauber
From: Lisa Ryan
Re: Corrective Action Plan for 2024-2025 Extracurriculars Activities Fund
Date: January 28, 2026
The purpose of this memo is to request that at our February 9, 2026, Board of Education meeting the Board
adopt a resolution to approve the following Corrective Action Plan for the 2024-2025 Extracurriculars

Activities Fund.

Prior Year Deficiencies Pending Corrective Action:

Profit and Loss Statements —

During the course of our examination, we noted two instances of profit and loss statements not
being prepared for events in the FLTCC Cosmetology | and WTCC Student Council. Additionally, we
noted one instance in the FLTCC Animal Science Club of a profit and loss statement not being signed by
the Student Treasurer and Faculty Advisor.

We recommend the Student Treasurer together with the Faculty Advisor prepare profit and loss
statements at the close of each fund-raising event. In addition, these statements should be signed and
submitted to the Central Treasurer to be retained for our review at year end.

Response: The BOCES Business Office and Central Treasurer will collaborate and train the Student
Treasurers together with the Faculty Advisors to prepare profit and loss statements at the close of each
fund-raising event. In addition, we will remind them that these statements should be signed and
submitted to the Central Treasurer to be retained for the auditors’ review at year end. This task will be
completed by June 30, 2026.

Bank Reconciliations —

During the course of our examination, we noted that the FLTCC extraclassroom bank reconciliations
are not being signed off by a preparer or a reviewer.

We recommend the bank reconciliations be signed off by the individual preparing the reconciliation
as well as a reviewer independent of preparation.



Response: BOCES will review and collaborate with the Internal Claims Auditors so that bank
reconciliations are signed by the individual preparing the reconciliation as well as a reviewer
independent of preparation. This task will be completed by June 30, 2026.

Current Year Deficiencies in Internal Control:

Receipts —

During the course of our examination, we noted two instances of untimely deposits in the SESC
Midlakes and Wayne Education Center.

In an effort to safeguard receipts and maintain accountability and control, we recommend every
effort continue to be made to make deposits in a timely manner.

Response: The BOCES Business Office and Central Treasurer will collaborate and make every effort to
make deposits in a timely manner. This task will be completed by June 30, 2026.

Sales Tax —

During the course of our examination, we noted on instance in the SESC Wayne Education Center of
sales tax being paid on items meant for resale. In addition, we noted two instances, one in the WTCC
Animal Science and one in the WTCC Auto Tech | club in which sales tax was not calculated correctly.

We recommend every effort continue to be made to issue a resale certificate (Form ST-120) to
vendors.
when making purchases of items intended for resale and to remit sales tax on gross sales.

Response: The BOCES Business Office and Central Treasurer will collaborate and make every effort to

issue a resale certificate (Form ST-120) to vendors when making purchases of items intended for resale
and to remit sales tax on gross sales. This task will be completed by June 30, 2026.

Profit and Loss Statements —

Our examination of profit and loss statements revealed one instance in WTCC Auto Tech |, one
instance in the WTCC Culinary Arts and one instance in FLTCC Animal Science of profit and loss
statements not tracing to the general ledger.

We recommend all receipts and disbursements listed on the profit and loss statement be traceable
to the general ledger maintained by the Central Treasurer.

Response: The BOCES Business Office and Central Treasurer will collaborate and make every effort that

all receipts and disbursements listed on the profit and loss statement be traceable to the general ledger
maintained by the Central Treasurer . This task will be completed by June 30, 2026.

Should you have any questions please contact me prior to our February 9 meeting. Thank you.



