
 
 
 
 
  To:  Members of the Board of Education 

Dr. Cathy Hauber 
    
  From:  Lisa Ryan 
 
  Re:      Corrective Action Plan for the 2024-2025 Management Letter 
 
  Date:   January 28, 2026 
 

The purpose of this memo is to request that at our February 9, 2026, Board of Education meeting the Board 
adopt a resolution to approve the following Corrective Action Plan for the 2024-2025 Management Letter. 
 

Prior Year Deficiency Pending Corrective Action: 
 EPE – The Employment Preparation Education (EPE) project did not operate during fiscal 2025, the fund 
balance remains a deficit fund balance of $15,231. We recommend management look for options to fund 
this deficit, or for opportunities to reduce costs and identify new sources of revenues if the program begins 
operating again. 
 
Response:   BOCES hired a new Treasurer and is in the process of hiring other key leadership positions in the 
Business Office. We will review the options to either fund this deficit, or for opportunities to reduce costs and 
identify new sources of revenues if the program begins operating again. This task will be completed by June 
30, 2026. 
 
 Current Year Deficiencies in Internal Control:  
 
Extended School Year Projects – The Extended School Year (ESY) projects incurred an operating loss of 
$114,753 resulting in an overall deficit fund balance of $32,943 as of year-end. We recommend that 
Management continue to monitor these programs in order to eliminate the program deficits.  
 
Response: BOCES hired a new Treasurer and is in the process of hiring other key leadership positions in the 
Business Office. We will collaborate with the program administrators and monitor these programs in order 
to eliminate the program deficits. This task will be completed by June 30, 2026. 
 
Timesheets – During our payroll examination, we noted that certain hourly employees are not filling out 
timesheets for their regular contracted hours, although they do prepare timesheets for any additional time 
or leave. We recommend the BOCES implement time sheet reporting for all hourly employees to enhance 
record keeping for processing payroll. 
 
Response:   We are currently researching a digital time sheet platform/system for more efficient processes 
and procedures pertaining to time sheet reporting for all hourly employees to enhance record keeping for 
processing payroll. This endeavor is in partnership with our Human Resources Department. This task is 
anticipated to be completed by June 30, 2026. 
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Cash – Turnover in the Business Office resulted in delays in accessing records from one of the BOCES 
financial institutions. As a result, the scholarship bank accounts were not reconciled at year end. We 
recommend that all bank statements be reconciled to the cash balance on the books at year end. 
 
Response:   BOCES hired a new Treasurer and is in the process of hiring other key leadership positions in the 
Business Office. We recognize the importance of accurate and timely records. We will reconcile all bank 
statements to the cash balance on the books at year end. This task will be completed by June 30, 2026. 
 
Should you have any questions please contact me prior to our February 9 meeting.    Thank you. 
 


