Harrisburg School District
Act 141 Advisory Committee Meeting

December 11, 2025
5:00 p.m. —-6:00 p.m.

Agenda

e Welcome
e Review of Three Pillars of Recovery Plan Exit Framework

o Pillar #1 — Academic Achievement
o Pillar #2 — Financial Management
o Pillar #3 — Student Stability

Student Stability

Recovery Plan Pillar #3: Student Stability
The District will stabilize enrollment through the recapture of students from charter
schools. To help stabilize enroliment, the District will work to bring students back
from charter and cyber charter schools by providing competitive alternative options
at the District and by making the District's schools a safe and inspiring place for
students to learn and thrive.

Supporting
Statement

Desired Outcomes What are the District's desired outcomes for student stability?

Key Strategies What are we currently doing to advance our stated desired outcomes?

Obstacles to What are the obstacles to success for the District regarding student stability?

Success
How will we know we are making progress?
Measuring
Progress What do we want to have accomplished in Year One, Year Two, and Year Three?

e Adjournment

Next Meeting: Thursday, January 8, 2026 — 5:00 p.m.



