
Harrisburg School District 
 

Act 141 Advisory Committee Meeting 
 

December 11, 2025 
5:00 p.m. – 6:00 p.m. 

 
Agenda 

 
 

• Welcome  

• Review of Three Pillars of Recovery Plan Exit Framework 

o Pillar #1 – Academic Achievement 
o Pillar #2 – Financial Management 
o Pillar #3 – Student Stability 

 

 
 

• Adjournment     

 

 
Next Meeting: Thursday, January 8, 2026 – 5:00 p.m. 


