Harrisburg School District
Act 141 Advisory Committee Meeting

October 16, 2025
5:00 p.m.—-6:00 p.m.

Agenda

Welcome

Advisory Committee role — provide input and feedback to the CRO and Consultant

Review of PSSA, Keystone & STAR Data

Revisiting the Exit Framework — group discussion

o Pillar #1 — Academic Achievement
= Last month we discussed what is still relevant three years later...
*» How do those items fit into the framework?
= How does the data shared today inform Desired Outcomes and Key
Strategies?

e Begin review of Pillar #2 — Financial Management in Exit Framework

e Adjournment

Next Meeting: Thursday, November 13, 2025 — 5:00 p.m.



