
Harrisburg School District 
 

Act 141 Advisory Committee Meeting 
 

September 18, 2025 
5:00 p.m. – 6:00 p.m. 

 
Agenda 

 
 

• Welcome & Introductions 

 
• What is different post-receivership? 

o Role of Advisory Committee 
o Roles of Dr. Suski & Mrs. Hollins 
o Role of School Board 

 

• Act 141 Advisory Committee Meeting Schedule for 2025-26 (2nd Thursday except *) 

o *September 18, 2025 
o *October 16, 2025 
o November 13, 2025 
o December 11, 2025 
o January 8, 2026 
o February 12, 2026 
o March 12, 2026 
o April 9, 2026 
o May 14, 2026 
o June 11, 2026 

 

• Revisiting the Exit Framework – small group activity 

o Pillar #1 – Academic Achievement 
o Pillar #2 – Financial Management 
o Pillar #3 – Student Stability 

 

• Adjournment     

 

 
Next Meeting: Thursday, October 16, 2025 – 5:00 p.m. 


