2026-27 Budget
Planning Committee

February 11, 2026




Meeting Agenda

Purpose & Role is to:
* Build understanding of how Keller Independent School District is funded

* Learn how the accounting code structure tracks every dollar

* Review budget challenges and financial pressures facing the district
* Ask questions and share perspectives during discussions

e Support transparent, informed decision-making

e Strengthen trust between all stakeholders

Question & Discussion
Future Meeting Dates

Your voice matters.
This committee helps ensure our budget reflects both student needs and

community values. %



Understanding the
Accounting Code Structure




Table Activity — Setting Priorities

Table Activity - Setting Priorities

On your table, you'll find a stack of papers labeled with district spending
Functions (top paper: Function 11 - Instruction).

As a group:
1.Review each Function
2.Discuss what matters most for students
3.Arrange the Functions in order of importance
4.Set your stack aside when finished for later discussion



Structure and Purpose

Keller ISD uses a state-required coding system so every dollar can be:
® Tracked
2l Reported

O Audited
Transparent to the public

Think of it like an address for money: xxx X XX XX XXX XX XXX XXXXXX

Fund - Year = Function - Sub-Object - Organization - Program Intent Code (PIC)
—>Owner ->0bject code (Acct) and Program

K



i\mw /,,W;M Keller ISD Budget & Account Code Quick Reference 512312025

|SD Exceptional.
1 2 3 5 6 7 8
H XXX X XX XXX XX XXXXXX
Fund l Year | Function

| Sub- | Organization | Program | Ownor Md‘lobject Object
Code | (11-99) | Obje  Intent Code. ] i
! | o .PIC 1 63:00(64!!01 6600

1 - Fund Code - Three digit code - i e 199, 461, 865, elc

KELLER ISD 2025-2026 BUDGET 2 - Fiscal Year - Fourth digit following the fund identifies the fiscal year (7= 2016-2017, 8=2017-2018, 9=2018-2019)
KELLER INDEPENDENT SCHOOL DISTRICT 3 - Function - A two digit code apphied 10 expenditures that identifies the purpose of the transaction (11, 13, 31, ete)
SUMMARY BY MAJOR OBJECT AND FUNCTION

4 - Sub-Object- A two digit code for the breakdown of the object codes 1o idently a department within an organization. These codes are usually camgus o deparment defined
GENERAL FUND -199

Original Amended Actual Proposed Percent S - Organization Code - Three digit code identifying the organization affected by the transaction
Budget Budget To Date Budget Increase Percent 2
Revenues 2024-2025 2024-2025 2024-2025 20252026 (Decrease)  of Total 6 - Program Intent Code (PIC) - Two digit code used to account for the cost of instruction and other senices that are toward a particular need of a
R T 201,035,760 154,593,654 -23.10% %

specfic set of students
7 - Owner - Three dgit code that identifies the owner of the expenddure account

0.00%
0.00%
-74.58%

742 INTEREST
5743 RENT
5749 MISC REV

8 - Object Code (Account) and Program - Six digit code that identifies the nature of the object of an account, or a transaction. Expenditures/expenses should be

classified by the major object classes according to the types of items purchased or services obtained
5752 ATHLETIC
5769 MISC REV FROM INT SOURCES 0 31,500
Total Local Revenue 209,236,418 209,236,418 188,630,367 »
5811 PEl W‘WE‘A 12,336,349 12,336,349 12,214,007
- Accounting Code Structure
;B"'A -REN/\Y CHING o
Total state Revenve wse21058 125820154 74794962 s ————
5929 FED REV 1
, . e o FUND XXX
l':lal Fnu::\nl nwnnu: 5,604,615 5,604,615 781,019 5,104, 615 x xx xx xxx xx xxx xxxxxx
Revenues Grand Total 340,662,187 340,662,187 264,206,348 348,468,553 — — P
Percent

B w s =B FUNCTION xxxx XX XX XXX XX XXX  XXXXXX
L : SUB-OBJECT XXXX XX XX XXX XX XXX  XXXXXX 1

ORGANIZATION CODE xxxx xx XX XXX XX XXX XXXXX

PROGRAM INTENT CODE (PIC) xxxx xx xx XXX XX XXX XXXXXX
OWNER XXXX XX XX XXX XX XXX xxxxxx

bad i - L ot

2,657,271
3,181,258

34 TRANSPORT
35 FOOD SERVS

1,624,874 1,424,873 1,400,000

—— fhges sumes i ae Object Codes (Account) and Program XXXX XX XX XXX XX XXX 63xxX and 64xxx
ot i o = Object Codes (Account) and Program xxxx Xx XX XXX XX XXX 66XxxXx

-—-v._

ey e | echnology Items




The Importance

Each purchase tells us:

& Where the money came from

— What it paid for

72 Who used it
@ Why it was spent Benefits to the community:

v/ Ensures accountability
v/ Prevents misuse
v/ Helps us compare campuses fairly

v Meets Texas reporting laws



Budget Overview




2026-2027 Revenue Projections
e

No New Revenue —State and Federal

Flat Tax Growth

Balanced Budget

Loss of 1083 Students

ADA at 94%



2026-2027 Projected Budget Increase — $11,779,144

e s

Loss of Student Basic Allotment
Raises 1% - all staff

Step — all staff
Transportation
Utilities
Property/Casualty

HVAC

iPad and Staff Device Lease

$ 6,730,845
$ 2,064,740

$ 1,338,559

S 895,000

S 250,000

TBD - March

S 500,000

TBD



Why do we need to predict?




Overview/Looking Ahead

Overview

 How Texas school finance works

* Accounting code structure & spending transparency
» Current budget pressures and projections

Looking Ahead

 Discuss staffing & operational priorities

* Explore cost-efficiency strategies

* Gather committee questions and feedback



Next Steps

Next Steps

« At your table, please write down on the small sticky notes provided any
guestions you or your table group has related to:

* Information Presented

e Other Questions

» Topics you would like explored in future meetings

» Further clarification of prior meeting questions answered.

* When finished, place your notes on the large sticky sheets posted on the wall.

K



Future Meeting Dates

 March 11

e 6:00-7:00 pm Ed. Center Texas Rooms
* April 15

e 6:00-7:00 pm Ed. Center Texas Rooms



Thank you!!!l
Your time and participation is greatly
appreciated!
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