Superintendent’s Parent Advisory Committee

Highlights: January 22, 2026

Welcome/Announcements/Introductions

Acting Superintendent Trent Allen welcomed participants to the Superintendent’s Parent Advisory
Committee (SPAC) meeting and invited those new to the group to introduce themselves.

Local Control and Accountability Plan

Harvey Oaxaca, Ed.D., Assistant Superintendent, Educational Services and Gwyn Dellinger, Director,
Office of Student Learning Assistance provided an overview of the Local Control and Accountability Plan
(LCAP). Ms. Dellinger shared that the LCAP is a 3-year roadmap that districts create to show how they
will improve outcomes for all learners. It outlines goals, services and spending priorities aligned to state
requirements, with a focus on supporting English learners, foster and homeless youth and low-income
students. Components of the plan include actions, metrics and expenditures.

There are currently eight state priorities: basic necessities, implementation of state standards, access to
courses, student achievement, other students’ outcomes, parental involvement, student engagement and
school climate. Staff reviewed the following four LCAP goals.

1. Student Achievement and Implementation of State Standards — Improve achievement and
outcomes for all students as measured by performance on statewide assessments, English
proficiency, and college and career preparedness.

2. Student Engagement and Course Access — Provide students with engaging programs, course
work and opportunities that address attendance, dropout, graduation and access to broad course
of study.

3. School Conditions, Climate and Family Engagement — Address factors both inside and

outside the classroom that impact student success such as family engagement, health, safety,
discipline, connectedness, facilities, materials and staffing.

4-11. Schools with Non-Stability Rates of +25% and Socioeconomically Disadvantaged Rates of
70% - Within three years, improve outcomes for student groups that have the lowest
performance level on one or more state indicators, and address any underlying issues with
credentialing, subject matter preparation, and retention of school’s educators.

Staff asked participants to reflect on what the district is doing well, what it can do better to serve students
and families, and to ask questions.

Q: How does the stability rate (LCAP Goal 4-11) work in a school? It feels it’s related to funding. Is it a
hard and fast rule that you must meet 25%?

A: The equity multiplier funding is controlled by the state, based on the noted formula. There is no
flexibility on the district’s behalf, as it is a state statute.

Student Attendance OQverview

Dominic Covello, Director, Student Support Services; Katie Knifton Foley, Administrator on Special
Assignment; and Dr. Oaxaca provided an overview of student attendance and district efforts to reduce
chronic absenteeism. Staff shared that it is the district’s goal that by May 2026, the chronic absenteeism
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rate will decrease by 2 percent. Key indicators to support this goal include requiring all schools to develop
attendance support plans with targeted interventions, providing Attendance Academy professional
development and updated resources, launching and expanding site-based attendance recovery programs,
conducting monthly analyses of absenteeism data in collaboration with school supervisors and support
services teams, and preparing for expanded before- and after-school opportunities through programs such
as Expanded Learning Opportunities Program (ELO-P).

Attendance fast facts were reviewed, highlighting that absenteeism in the first month of school can predict
poor attendance throughout the year. Chronic absenteeism by sixth grade is a leading indicator of dropping
out, and students in high-poverty communities are four times more likely to be chronically absent due to
factors beyond their control. Improving attendance is associated with stronger academic outcomes and
increased likelihood of graduation, and attendance improves when schools engage students and families in
positive ways.

Staff reviewed absenteeism data, noting that illness is the most common reason for student absences and
that attendance tends to decline as the school year progresses. The district’s attendance improvement
strategy is grounded in a Multi-Tiered System of Support, beginning with Tier I prevention efforts across
all schools, including building positive relationships, fostering welcoming and responsive environments,
celebrating attendance improvements, and offering engaging activities such as clubs and events aligned to
student voice. Tier II early intervention strategies focus on personalized outreach and relationship-based
supports to address attendance concerns before they become chronic. Tier III supports provide intensive,
specialized assistance for students and families experiencing severe chronic absenteeism or truancy.

It was also shared that the California Department of Education has introduced a statewide Attendance
Recovery Program for the 2025-26 school year, allowing districts to offer additional instructional time
outside of traditional school hours and reclaim funding associated with student absences. A cross-
departmental work group is finalizing plans for implementation at focus sites.

Q: Is there a reason that attendance rates cannot be filtered by school on the California Dashboard?
: Currently, the Dashboard only includes chronic absenteeism rates for grades K-8.

the Tier II category?

: The program began two years ago and has continued to grow. Staff are focusing on students in Tier II
who are approaching the chronic absenteeism level. The programs are less likely to significantly impact
students who are already identified as chronically absent and who face barriers that may be outside of
their control, such as transportation or medical needs.

A
Q: The district shows that six hundred students participated in this program, how many students fall into
A

Is the Attendance Academy only offered to high school students?
It is offered to all grades.

When are programs offered?
Attendance Recovery is connected to before- and after- school programs and the Attendance Academy
is offered during the day.

R ZR

Could a parent or community volunteer help?
Yes, some sites do have community partners helping. Staff recommend reaching out to the site
principal.

>R

New High School Courses

Kristan Schnepp, Assistant Superintendent, Secondary Education and Programs, and Nicole Kukral, Director
of Professional Learning and Curriculum Innovation, provided an overview of the course approval process




and introduced the proposed new courses for 2025-26. It was noted that each year high schools have an
opportunity to bring new course ideas forward in the spring for board review and action. The course approval
process begins with a teacher or staff member developing a course proposal and submitting it to the
Professional Learning and Innovation (PLI) team for review. Once reviewed by PLIL, proposals move to other
district departments, then to the Curriculum and Standards Committee, and finally to the board for review
and action. Ms. Kukral asked the group to review the list of course descriptions currently being brought
forward for approval, provide feedback and share ideas for obtaining community input.

Q: Is there a list of inactive courses?
The list is not publicly available; however, the data can be pulled.

A:

Q: Are all the courses available districtwide?

A: Yes. Once a course is approved, any school may offer the course, provided there is space in the master
schedule and sufficient student interest.

Family Engagement Framework

Amy Rovai Gregory, Director of Family Engagement and Partnership Development provided background
information regarding the family engagement framework and how families can have a voice in the district
and develop meaningful partnerships. Ms. Rovai Gregory noted that family engagement is intended to be a
full, equal, and equitable partnership among families, educators, and community partners from birth through
college and career. Research consistently shows that family engagement is a strong predictor of student
achievement and improved outcomes, which led the Family and Community Engagement (FACE) team to
prioritize development of a structured framework to support schools and departments in strengthening
partnerships with families. Key guiding questions during development included how to increase engagement
of underrepresented families, how to build staff capacity and comfort in working with all families, which
engagement practices have the greatest impact, and how to measure the effectiveness of family engagement
efforts.

The framework is a comprehensive, standards-based assessment tool and set of resources developed over
the past two years in collaboration with practitioners, families, and educational partners. It is centered on six
key FACE standards and is designed to strengthen family and community engagement across the district,
ensure that families are heard, and improve outcomes for students. The purpose of developing the framework
is to increase engagement of underrepresented families, strengthen staff capacity to work with all families,
identify high-impact family engagement practices, and evaluate the effectiveness of engagement efforts. The
FACE Framework is designed for school sites, departments, and district staff to assess current practices and
expand meaningful family and community engagement opportunities. The framework supports equitable
access, amplifies all voices, and fosters safe, welcoming environments that promote authentic educational
partnerships. The work is rooted in research and dual capacity-building for educators and families.

Ms. Rovai Gregory explained that the framework was developed in alignment with the district’s Strategic
Plan, LCAP, and 8-Point Commitment to Educational Justice. Feedback gathered during the development
of these guiding documents, as well as input from students, staff, families, and community partners, informed
the design of the framework. She emphasized that the framework is collaboratively created and intended to
be used by all sites and departments to clarify roles and provide practical tools for meaningful family and
community engagement.

Sites and departments can use the framework to plan, implement, and evaluate family engagement practices;
strengthen partnerships with families and communities; set data-driven goals; implement continuous
improvement processes; and help all staff recognize their role in family engagement. Ms. Rovai Gregory
described how the district uses indicators to measure welcoming and inclusive environments and provided
examples. Site administrators are completing baseline assessments on all six FACE standards in
collaboration with School Site Councils and leadership teams. Sites will reassess at the end of the year
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following completion of professional development. Each site has selected one standard and corresponding
indicator as a focus area for growth this year, with additional support provided by the FACE team. Monthly
professional development on the standards continues at principal and vice principal meetings, and
districtwide training has been facilitated for department leaders. The FACE team is also supporting site and
department collaboration through FACE Framework mini grants. A public-facing FACE Framework Family
Resource section is being finalized for launch next year, and stakeholder feedback will inform its
development.

Participants were invited to share reflections and complete a survey. The information collected will be used
to inform continued district support for schools.

Q: Is there a family and engagement team at every school?

A: The FACE team is based at the district office; however, team members visit school sites to support the
site-specific efforts to strengthen family engagement. Some sites have established their own family and
community engagement teams.

Are there resources that PTAs or PTOs can use to support parent to parent engagement?
A next step is to develop a family-facing component of the framework, which will provide families
with access to additional resources.

>R

General QO & A

Q: Is Rapid Learner testing still an opt-in for first graders, and if so, how is that inclusionary? Do we have
a plan to expand the program if interest grows?

A: Ifthe need presents itself, the district will address it. Parents with questions related to the Rapid Learner
Program are encouraged to contact Melanie Allen at Melanie.allen@sanjuan.edu, as she oversees the
program.

What is our role in sharing information with sites?

Representatives are encouraged to find a way to share information with their sites. We recommend
speaking with your principal to find out a way to share the information with their sites. Some SPAC
representatives share information during their school site council meetings.

>R

What was the catalyst for developing the FACE Framework?
Staff recognized, through review of district data, a need to increase and improve our family engagement
practices.

>R

Q: Does summer school count as attendance recovery?
A: Yes, as long as it meets all criteria for attendance recovery.

Conclusion

Acting Superintendent Allen thanked everyone for attending the SPAC meeting and shared that staff would
be available to answer additional questions after the meeting.

Links

Presentation

[The next SPAC meeting will be held on April 30, 2026]
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