Hogg Middle School
SDMC
Sign-In Sheet
December 8, 2025

4:15pm
Name of Member Position Signature
Vanessa Saldana Principal e ‘ A T
Charles Thompson Administrator gz
Mary-Catherine Breed Administrator o, 0
Cynthia Thompson Hendrix | School Based Staff CM—""
Kimberly Lopez Non-Instructional Staff

Michelle Welmaker

Professional Staff- Special Ed

Steve Rodriguez

Teacher

Carlos Alvarado Teacher L A
Sierra Jones Teacher TEHYT 7
Parent N

Andrea French

Community Member

Sally Simmons

Business Member




James Hogg Middle School
An IB World School
Full STEAM Ahead!

SDMC AGENDA
DECEMBER 8, 2025

L. Call to Order & Role

IL. Standing Business

Budget

Staffing 2025-2026

Facilities & Safety

SDMC Parent Representative

SDMC Student Representative
i. Review and vote

P ap TR

II. Open Forum
a. Q&A

Iv. Calendar Review
a. SDMC Meetings

N 1100 Merrill An International B
2\ Houston, TX 77009-6009
#/ Phone: 713-80 00 o
= 2 onn

Fax: 713-802-4708



James Hogg Middle School

An IB World School
Full STEAM Ahead!
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DECEMBER 8, 2025

I Call to Order & Role
a. Members in attendance: Ms. Breed, Ms. Saldana, Ms. Hendrix, Ms. Jones, Mr. Alvarado, Ms. Welmaker,
Mr. Thompson, Ms. French

1L Standing Business
a. Budget
i. Committee reviews 11.19 update from Hailee Hindman
ii. 72% of budget already spent; due to large purchases at the beginning of the year
1. iMacs, automatic gates/buzzers
iii. On track to be on-budget for the school year
iv. Second semester SDMC meetings will bring questions of how to allocate remaining budget
b. Staffing 2025-2026
i. SPED TA position currently open (in class support or PSI still TBD)
ii. Vacancy in January for Spanish I & LOTE
1. Ms. Carranza returning to Hogg to fill the position!
c. Facilities & Safety
i. Roofleaks are a significant issue right now
ii. Plumbing issues
iili. AC/heating issues—boiler problem
1. Very inconsistent across the building—some rooms very hot, some very cold, some
in between
2. Good response from the district every time, but still looking for larger solutions
instead of patches
iv. Sign needed for entry/exit gate
d. SDMC Parent Representative
i. Seeking additional representation from parents on the SDMC to bring more perspectives
across the Hogg experience
1. Committee voted unanimously to add a grade level representative for each grade to
the SDMC
2. Discussion about how to make sure the additional members are representative of
the school and not just one population
a. Partner with PTA
b. Survey will go out to all PTA members in order to cast a wide net for
volunteers
c. Committee will select 3 representatives that reflect school demographics
3. Goal: join for all semester 2 meetings
e. SDMC Student Representative
i. Committee voted unanimously to have Student Council President join the committee
ii. 8th grade VP as backup
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iii.  Goal: join for all semester 2 meetings

1L Open Forum
a. Considerations to start gathering feedback on for future meetings:

i. master schedule changes (accelerated/two preps/etc)
ii. uniform/dress code changes (hoodies, length of bottoms, etc.)
iii. bell schedule (WIN placement)
b. Centennial shirt color??
i. Justone or one for all 3 grade levels?
ii. Committee likes just one shirt and recommends a vintage t-shirt style

IV.  Calendar Review
a. SDMC Meetings
a. Next meeting: March 2

i
1100 Merrill An International Baccalaureate World School

Houston, TX 77009-6009 Embracing One World through /*
Phone: 713-802-4700 diversity, acceptance, and change.i '
Fax: 713-802-4708 Houston ISD 3




