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Maritime|253 Governing Board General Meeting — February 11, 2026
Wednesday February 11*", 2026 at 1100 hrs. PST
Online - Microsoft Teams

Meeting Called to Order - 1100 hrs.PST
Pledge of Allegiance

Rollcall - Member’s Present: Bethel, Tacoma, University Place, Chief Leschi, Fife, Sumner-Bonney Lake, Orting,
Clover Park, Vashon

Quorum Met

Approval of Minutes: Notes from January 14 meeting
Motion Made to Accept Minutes (null), Seconded.
Vote: 7 For, 0 Against. Motion Passes

2" Reading of Maritime|253 Charter and Bylaws

1.1.A Adoption of Charter
Amendment to Article lll to say “Superintendent or designee”
Motion Made to approve 1.1.A Staffing Structure, Seconded.
Vote: 7 For, 0 Against. Motion Passes

1.1.A.2 Adoption of amended Charter
It is the recommendation of the Director of the Maritime 253 Skill Center to approve the staffing structure.
Motion Made to approve 1.1.A Charter Adoption, Seconded.

Vote: 7 For, 0 Against. Motion Passes

1.1.B Equivalent Credit for 2026-27 & Committee - recommendation

Due to complicated nature, for 2026-27 Maritime will provide eq. credit recommendations, but for the first
year it will be up to the individual district to determine how they want to apply them. Concurrently, a
committee comprised of members from each district will convene NLT 4 times to create a unified plan.

Motion Made to approve 1.1.B Equivalent Credit for 2026-27, Seconded.

Vote: 7 For, 0 Against. Motion Passes
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Maritime|253 Directors Report
(slide deck available)
New Business:
Action Items: Model Bell Schedule
Priority enrollment rosters to be sent to each member Superintendent after window closes on March 1
Jobs253 Experiences unpack

Development of a communication protocol between member district and M|253 to ensure student celebrations
are celebrated at both levels

Meeting Adjourned 1157 hrs. PST

THE NEXT GENERAL MEETING OF THE MARITIME|253 GOVERNING BOARD

WILL BE ON March 11, 2026 - AT 1100 HRS. PST - Location TBD.

9§ 1225 Maritime Center Drive | Tacoma | WA 98421
BN 302 South 9th Street | Tacoma | WA 98402

START HERE, GO ANYWHERE



