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Our Mission: We inspire each student to 
achieve their highest potential by honoring 
their unique pathway, fostering academic 
excellence, supporting personal growth, 

and promoting social responsibility.



Budget Goals

■ Develop a long-term sustainable budget designed 
to provide the best diversified educational program 
for all students (UPK Through Grade 12).

■ Retain all community mandated student programs 
and activities.

■ Protect the fund balance.
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Strategic Plan Goals

4

   

 
Goal: We will expand authentic learning experiences that challenge and support 
students to reach their full potential while developing their 21st Century Skills to 
further engage in our school, community, and the dynamic world.

 Academic Excellence

 Goal:  We will provide the school community with a high-quality physical plant 
and the resources needed to most effectively learn/teach/carry out their duties.

 Operations

 Goal: We will ensure that each student’s mental, physical, and social needs are 
supported. 

 Student Well-Being

 Goal: We will enhance engagement by improving communication across all grade 
levels to effectively connect students, families and the community.

 Community Connections



Budget Development Process

■ December 2025 - January 2026
One on one meetings with cabinet, building administrators 
and department heads; ongoing

■ January 2026
One on one budget meetings; continuing
Enrollment Projections
Governor’s Executive Budget 

■ February 2026
Budget Development Meetings; continuing
First Budget Input Session
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Budget Meeting Dates
■ Monday, February 2rd Initial Draft Budget Meeting

❑ Presentation of a detailed budget based on Governor Hochul’s 1/20/2026 
proposal

❑ Incorporation of instructional/operational needs 
❑ Receive Board direction on major expenditure categories and on the 

proposed tax levy
■ Monday, March 9th 

❑ Incorporate Legislative state aid projections (if available), retirements and 
updated expenditures into budget

❑ Receive additional input from Board
■ Monday, March 23th 

❑ Tentative budget adoption at the regularly scheduled 
     Board Meeting

■ Monday, April 13th (Tentative Special Meeting Date)
❑ Governor final budget updated budget impacts

■ Tuesday, April 21st 
❑ Last regularly scheduled Board Meeting to adopt budget

■ Monday, May 11th

❑ Public Budget Hearing
■ Tuesday, May 19th 

❑ Uniform statewide budget vote and BOE election
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Agenda
■ Governor’s Executive Budget Message
■ Grand Island CSD State Aid
■ Tax Levy Limit Calculation
■ Draft Budget

❑ Revenues
❑ Summary of Major Expenditures
❑ Budget Overview
❑ 2026-2027 Budget Impact Items

• Enrollment
• Prioritized at the Building/Department Level
• Prioritized by District

■ Bus Proposition
■ Draft Budget Recap
■ Budget Calendar
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Governor’s Executive Budget Message
The executive Budget reflects Governor Hochul’s commitment to education by 
supporting students, teachers, and schools with essential resources for a bright 
future.  The major aspects of the Governor’s Executive Budget include:

● $1.627 billion (4.3%) overall increase in total School Aid, that includes;
● $779 million (3.0%) increase in Foundation Aid.  Every school district to 

receive at least a 1% increase.  Grand Island will receive a 5.21% increase 
in Foundation Aid.

● $561 million (52.5%) increase for Universal Pre Kindergarten Aid.
● $130 million increase in anticipated Building Aid.
● $55 million (16.2%) increase to maintain the Universal School Meal 

Program.
● $9 million for high-impact tutoring in Math in high need districts.
● $2 million for training and support for educators in districts with low 

performing math scores.
● $2 million for professional development in best practices in  

evidence-based math instruction.
● $2 million to create accelerated teacher preparation programs for 

individuals changing careers.



Executive Budget 
Grand Island State Aid Proposal
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Grand Island Central School District Tax Cap 
Calculation for the Tax Levy Limit 2026-27

$41,846,514     0              0             1.0100          $16,022    $2,098,699        0

                     1.02               $16,022            0               $40,969,904

2025/26  Tax Levy Limit = $41,846,515      
2025/26  Tax Levy Adopted = $41,846,515
2026/27  Allowable Increase = $1,388,502
2026/27  Allowable Increase % = 3.32

$40,969,904              0                        $2,265,112                    0                   $43,235,016



Grand Island Central School District
Estimated Proposed Tax Rates
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Summary of All Revenues
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2026-2027 Draft Budget #1:

Program Maintenance Budget



Summary of Estimated Major Expenditures
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Summary of Other Category
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Other Category Breakdown
Budget Item Projected Budget 2026-2027

Equipment $278,000
Contractual $2,759,125
Equipment Repair $54,100
Printing $2,500
Miscellaneous $66,100
Conference & Travel $101,500
Legal (Spec. Ed.only) $15,000
Supplies $767,195
Library - State Aided $20,450
Software - State Aided $50,000
Hardware - State Aided $50,000
Tuition $207,000
Textbooks - State Aided $193,000

Other - Total $4,563,970



Estimated Retirement Rates 
(TRS/ERS)
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2026-27 

BUDGET OVERVIEW
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Grand Island Central School District

02/02/26

BUDGET OVERVIEW

WORKING 

DRAFT DESCRIPTION

Appropriations $83,660,466 Current Budget is an increase of 5.5%.

HUMAN RESOURCES

Compensation Change

FICA -$150,000 Account Over Budgeted

Health Insurance $1,255,914 Budget increased 12%

Unemployment -$20,010 Account Over Budgeted

Workers Comp.Retirement Benefits -$200,000 Account Over Budgeted

Retirement Systems

ERS $380,000 Effect on Salaries with rate increase

16.5% to 17.6%

TRS -$450,000 Effect on Salaries with rate decrease
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Human Resources Subtotal $810,924 from 9.59% to 8.3%

INSTRUCTIONAL PROGRAMS

BOCES $1,636,783 Expense exceeds budget: Legal ($30K), Cent. Data

Processing ($220K), BOCES Admin. Fee ($223K),

Inservice ($44K), Regular School ($191K), Tuitions

($369K), Occ. Ed. ($85K), Lib. Automation ($71K),

Computer Assist. Instr. ($292K),

Special Education $1,020,780 Expenses exceed budget: Private Tuitions ($200K),

Instructional Program Subtotal $2,657,563 BOCES Expense & Salaries

SCHOOL BUILDINGS

Sidway $21,000 First grade literacy program ($15,000),books, level reading books

for each classroom, Decodable books ($10,000)

Huth $8,893 Classroom Furniture

Kaegebein $8,943 Classroom Furniture

Middle $8,164 Classroom Furniture

High $437,014 Instructional Equipment, Textbooks, BOCES Occ.Ed.

Athletics $81,652 Teaching equipment, Supplies, Co-Curr. Supplies,

Increase in Officials Fees (Decreased tremendously after mtg.)

B&G $218,000 B&G Equipment, Utilities increase ($100K), Supplies ($35K),

Maint. Equipment ($9,000), Contractual Exp. ($40K),

Gasoline ($15K)

School Buildings Subtotal $783,666
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DISTRICT-WIDE

Supplies -$11,450 Business Office Supplies Reduced ($10,000)

Conference & Travel -$300 Same Travel & Conference Budget

Contractual -$17,700 Most Contractual being Reduced

District-wide Subtotal -$29,450

SUPPORT SERVICES

General Support/Central 

Administration $621,368

BOCES Expenses were under budgeted: (Data Processing, 

Admin. Fee, Library Automation, & Occupational Ed.)

Increased Legal Expense, Budgeted for Security Contractual)

Operations/Maintenance $182,922 Increase in Utilities, Equipment, Contractual,

Gasoline & Salaries

Transportation -$187,607 Decrease in Bus Contracts

Support Services Subtotal $616,683 for Contract Buses
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Capital Debt Principal $210,000 Principal Increase

Capital Debt Interest -$213,000 Interest Decrease

BOCES IPA Principal $0

BOCES IPA Interest $0

Bus Bond Principal -$137,000 Principal Decrease

Bus Bond Interest $7,360 Interest Increase

Debt Service Subtotal -$132,640

TRANSFER OF FUNDS

Transfer to Capital $0 Same at $100,000

Transfer to Special Aid -$40,000 More study on July/August students

Transfer to Other Funds Subtotal -$40,000



Enrollment
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In April 2020 we had 2815 students enrolled K-12.

2019-2020
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In 2020-21 we had 73 fewer students enrolled than we did in the 
2019-2020 year.  Some families chose to move, Home School 

their children or enroll in another school setting.

2020-2021
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In 2021-22 we had 74 more students enrolled than we did 
last year. The enrollment for the 2021-22 is very similar to 

the 2019-20 school year.

2021-2022
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In 2022-23 we had 29 fewer students enrolled than we did 
the previous year. 

2022-2023
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In 2023-24 we have 33 fewer students enrolled than we did 
last year. 

2023-2024
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In 2024-25 we had 32 more students enrolled than we did 
last year. 

2024-2025
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This year (2025-26) we have 6 fewer students enrolled than 
we did last year. 

2025-2026
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This is a Nine Year View of Enrollment
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This is a Nine Year View of Enrollment with Projected 
Enrollment for  Next Year
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This is a Nine Year View of Enrollment & Projected View for 
2026-27
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This is a Nine Year View of Enrollment & Projected View for 
2026-27
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This is a Nine Year View of Enrollment & Projected View for 
2026-27
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This is a Nine Year View of Enrollment & Projected View for 
2026-27
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This is a Nine Year View of Enrollment & Projected View for 
2026-27



Current Elementary Class Size 
Ratios
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     Current Class Size Ratios
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Sidway                              Huth                                   Kaegebein
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Predicted Kindergarten Enrollment

2026-27 - 185



Projected Elementary Class 
Size Ratios
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Projected Elementary Class 
Size Ratios
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Sidway                              Huth                                   Kaegebein



Current Secondary Enrollment
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Projected Secondary Enrollment
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Current Proposed



2026-2027 Budget Impact Items 
Prioritized by District 

(Instructional, Operations, Other)
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Cost of an FTE

Unit Salary

Health 

Insurance

Employee 

Contribution ERS/TRS FICA

Other 

Benefits Total Cost

SRP $45,000 $33,040 -$2,808 $7,920 $3,443 $2,000 $88,595

GITA $50,670 $33,040 -$2,974 $4,859 $3,876 $1,850 $91,322

Admin $110,000 $36,300 -$6,160 $9,350 $8,415 $8,030 $165,935
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2026- 2027 Proposition #2
Vehicle Purchase 

■ 2 – 66 Passenger Buses ($174,850 ea.)

■ 1 – 29 Passenger Bus        ($118,176)

■ 1 - 20 Passenger WC Bus ($146,387)

■ 2 – Ford F350 4X4 – B&G ($63,000 ea.)

◻ Cost of Buses and Vehicles have increased
• This impacts future Budget Cycles
• These items are part of the vehicle replacement 

plan for B&G and Transportation

• Bond Borrowing has been occurring for 20+ years
• BOND repayment = 5 year repayment plan
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DESCRIPTION
BUDGETED 

2025-2026
BUDGETED 

2026-2027
AMOUNT 
CHANGE PERCENT

PROPOSITION - Bus Replacement $675,000 $745,000 $70,000 (10.4%)



54



2026-27
 Budget Development Sessions

Special Budget Study Workshops
❑ February 2, 2026 – 1st Presentation
❑ March 9, 2026- 2nd Presentation
❑ March 23, 2026 – 3rd Presentation
❑ Monday, April 13, 2026 (Tentative Special Meeting Date)
❑ April 21, 2026 – Last Board Meeting to Adopt Budget Before Mandatory 

Budget Adoption Date

Regular Board Meetings
❑ May 11, 2026 - Budget Public Hearing

Community Budget Vote and Board Seat Elections 
❑ May 19, 2026
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Questions / Comments
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Our Mission: We inspire each student to achieve their 
highest potential by honoring their unique pathway, 
fostering academic excellence, supporting personal 

growth, and promoting social responsibility.


