OFFICIAL MINUTES
GENESEE VALLEY CENTRAL SCHOOL
BOARD OF EDUCATION WORK SESSION
TUESDAY, JANUARY 27, 2026 — 5:30 P.M.
MEDIA LAB ROOM #1121

CALL TO ORDER: The Board of Education Work Session was called to order at
5:31 p.m. by Heath Gordon, President presiding.

ROLL CALL:

Members Present: Heath Gordon, President, Max Gilluly, Vice-President, Tim Hand,
Michelle Kelley, Jamie Willson, Shawn Grusendorf, James Cartwright
(entered at 5:32 p.m.)

Absent: Rylee Ordway (Student Representative)

District Personnel: Dr. Paige Kinnaird, Superintendent

PLEDGE OF ALLEGIANCE was recited

WORK SESSION:
e Training for Board of Education
- Training with SuperEval (scheduled for 5:45 pm — 6:15 pm)
e Board of Education Goals
- 2025-26 School Board Goals Update
e General Discussion Items
- Creation of a 25-year GVCS Celebration Committee
- DRAFT 2026-2027 School Year Calendar
- GVCS Aides (CSEA Unit)
- BOE Agendas (Agenda Approval & Revised Agendas)
- Job Descriptions for GVCS Positions
- Water Testing Report
- Leadership Allegany (Application Deadline April 1)
- Committee Meeting January 29 — Cancel or Reschedule
e Budgetary Information
- 2026-2027 Budget — Priorities and Aims from Board of Education
- Preliminary Budget Discussions (Work Session February 24)
- Allegany County Schools Plan Modeling — Health Insurance Options
2026-27 School Year
e Updates from Superintendent
- March Professional Development Day
- GVCS Parking
- Allegany County Tour & MOA
- Indoor Track Access — Weekdays from 3:15-5:00 p.m. during winter
- New After School Pick-Up Procedure (in effect January 20)
- Allegany County Safety & Security Committee
- Summer 2026 Professional Development Calendar
- Rural Schools Conference in Ellicottville (April 2026)
- Capital Project/Capital Outlay Project Update



- BOE Budget Presentations from Departments/Buildings

- Anticipated Summer Vacation — July 29 through August 7
e Topics for Future Consideration

- Fitness Center Long Range Plan (Fees, Equipment Replacement)

- Dual Sports Process

- BOE Reorganization Meeting date for July 2026

- BOE Retreat date for Summer 2026

- “Rightsizing”

- Solar Projects

- Building Access
e For the Good of the Order

ADJOURNMENT: Motion made by James Cartwright, seconded by Tim Hand - BE IT
RESOLVED that the Board of Education of Genesee Valley Central School adjourns the

work session at 7:50 p.m.
VOTE: Yes 7, No 0, Abs. 0 Motion carried



