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Purpose, Agenda, & Norms 2

During this meeting the GO Team will discuss the proposed school budget, how it supports the school's programmatic

needs and aligns to the School’s Strategic Plan. The GO Team will also review and provide feedback on proposed use of
school-level flexibility in the FY27 Budget.

Meeting Agenda Meeting Norms
I.  Action Iltems
A. Approval of Agenda This is a meeting of the
GO Team. Only members
B. Approval of Previous Minutes s of the team may
. . ﬂ participate in the
Il. Discussion ltems

discussion. Any members
A. Budget Development Presentation of the public present are

here to quietly observe.
i. ACTION ITEM: GO Team vote on Draft Budget

(AFTER presentation and discussion) gl se e

contributions of every
member and listen to

each other.

I1l. Information Items

A. Principal’s Report

We will follow the
IV. Announcements = agenda as noticed to the

public and stay on task.
V. Public Comment



FY 27 GO Team Budget Development Process Timeline

Step 1
Finalize
Strategic
Plan &
Rank
Objectives

Step 7*
GOTeam
Step 6 Budget
4 Principals HR i3 jization
Step 5 Staffin :
. 8 Meeting
Step 4* Associate Conferences Budeet
St 3 GO Team S_ugt Begin figalgizee(sj by
Priﬁ:(l:)i s & Feedback Review February23-27  March 13th
Step 2 Assoc. Supt. g'rci)leted
District- Discussions February 2026
wide (BEFORE
Budget STAFFING
Allocation CONFERENCE)
Training
January 2026

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



Morningside ESFY27 Strategy and Budget Alignment

Strategic Resource Allocation to Support Student Outcomes

ATLANTA
. B . A PUBLIC
One District. One Goal. Every Child. SOHOOLS




Morningside ES Strategic Plan

With a foundation of collaboration and
accountability, all students will be empowered and
Mission prepared for their future.

Strategic Goals

By 2030, 3rd - 5th grade students will increase profitiency
leveds by 2% in ELA amnually to an 87 proficiency or above as
meatured by Georgia Milestones,

We Are Strengthening Our Instructional Core

1. Focus on gliminatng acadernsc achigvement gaps.

2. Imbed a data-griven mult-ther system of SUppart 1o proacively intersenes with mndradual as well as student
groups.

1 Focus on individual student needs by strengthening our scademic and socal emoticnal programs.

We Are Caring For Every Child

. Imbed 3 data-drecen multi-tier System of Support to proactively intervens with individual as well a3 stedent
Froups

3, Fegus on individual student needs by strengtheneng our scaderns: and social ermnetional enrichment programs
Tar all.

4, Create & wektoming, Inclusive, snd respordive culture that eraures families sre empawered 1o engage in school
Tamily actwities, reflecting the diversity of our school.

We Are Sparking Student Curiosity

3. Fesus on individual student needs by strengthereng our acadermss and sedial emobonal enrchment programs
far all,

4, Create awebcoming, inclusse, and responsive culbure that ensures farmilies are empowered 1o engage in school-

family actesties, reflecting the diversity of our school

Morningside Elementary

2025-2030 Strategic Plan

By 2030, 3rd -5th grade students will increase proficency
levels by 2% in MATH annually to & 90% proficency or above
as measured by Georgia Miestones,

A community of diverse individuals who inspire,
engage, and are committed to pursuing excellence.
Vision

By 2030, we will increase parent engagement by 10W anmually
an the Georgla School Climate Swurvey from 5% in 2025,
resulting in actionable feedback working toward a 5 SLar
climate rating.

Our Strength is Our Team

1. Fotus on ebminating academic achievernent gaps

2. Imbed a data-drven multi-tier system of support to proactively intervens with individual as well as student groups.
4, Create aweltomeng, inclusive, and responsive culture that entures families e empowered 1o engage n schoolk
Tamily activities, reflecting the diversity of our schosol.

Our Responsibility Is Shared
1 Foous on eliminating academs achievement gaps,
1 Imibed a data-driven multi-tier System of Support 1o proactively intervens with individual as well as student groups.
4. Create s welcoming inclusive, and responshe culture that ensures families are empowered Lo engage in schaal-
ramdly activities, reflecting the diversity of our school.

Our School |s Efficient & Effective

2. Imbed a data-driven multi-tier system of support to proactively intervens
with individual as well as student groups.,

3. Forus onindividual student needs by strengthening our academic and
social emotional enrichment programs for all.

ATLANTA
PIBLIC
SOHOOLS



Strategic Plan Objective Rankings

FY27 Ranked Objectives
Insert the Strategic Objectives as ranked by the GO Team from Highest to Lowest

6

Higher

1. Focus on eliminating academic achievement gaps.

2. Imbed a data-driven multi-tier system of support to proactively
intervene with individual as well as student groups.

3. Focus on individual student needs by strengthening our academic
and social emotional programs.

4. Create a welcoming, inclusive, and responsive culture that ensures
families are empowered to engage in school-family activities,
reflecting the diversity of our school.

Lower



Strategic Use of Resources: Category Descriptions

HOW MUCH?

WHY?

Focus Area

We are Strengthening Our
Instructional Core

We Are Caring for Every
Child

Our Strength Is Our Team
Our Strength is Our Team
Our Responsibility is Shared

Our School Is Efficient &
Effective

Strategic Objective

Focus on eliminating
academic achievement gaps

Imbed a data-driven multi-
tier system of support to
proactively intervene with
individuals as well as student
[endellie)]

Focus on eliminating
academic achievement gaps

Imbed a data-driven multi-
tier system of support to
proactively intervene with
individuals as well as student
groups

Create a welcoming,
inclusive, and responsive
culture that ensures families
are empowered to engage in
school-family activities,
reflecting the diversity of our

FY27 Resource
Recommendation

.5 Reading / .5 Math Teacher

1 FTE School Business Manager

1 full time Paraprofessional

Additional Information
(OPTIONAL)

Additional support teacher to
divide focus on K-2 and 3-5
support

Adding SBM allows for
division of all operations from
admin team, allowing
heightened focus on all
student achievement and
growth

Adding 1 FT Paraprofessional
(instead of 2 hourly) isa
focused position to further
support all teachers with
administrative work toward
greater efficiency.



Strategic Use of Resources 8
. . 4. FY27 Resource Additional Information

Increase STEAM
We Are Sparking Student Integration (EXAMPLE) 1 STEM Lab Teacher

Curiosity ($131,119)
) To ensure we have the
LG me I 2GR TR Increase STEAM Integration K-5 Science Lab Materials appropriate supplies for
Curiosity (EXAMPLE) (510,000) students to complete project-
’ based learning opportunities
Supports all K-5 teachers

Develop a literate community in with literacy focused on

We Are Strengthening whichall students read and write 2 I jteracy Coaches using data to inform

OurInstructional Core  "‘hclrityandfluency acrossthe (¢34, goq)

curriculum. (EXAMPLE) instruction, particularly in

writing. (NEW FOCTUS for 26-
217 SY)
. Develop a literate community in 11 Literacv Teachers and
We Are Strengthening which all students read and write - v
Instructional Paras

3 with clarity and fluency across the
Our Instructional Core e =T : ($2,151,622)



Morningside ES
FY27 Proposed Use of Staffing & Non-Staffing Allocation
and School-Level Flexibility

ATLANTA
. I . A PUBLIC
One District. One Goal. Every Child. SCHOOLS




Class Size Projections

Projected| Current | Current
Projected [Class Size|Enroliment|Class Size
26-27 26-27 25-26 25-26
KK -6 116 19 113 19
1st-6 102 17 109 18
2nd-6 [T 18 130 21
3rd-6 125 21 117 20
4th -5 117 23 99 20
5th-5 96 19 109 22
664 677

10



Summary Tab Overview )

Baseline - District’s recommended staffing
for positions where there is some school-
level flexibility with staffing the position.

Staffed — This shows how the principal is

proposing to staff the position for the FY27

Difference—This shows the difference

between the recommendation from the
District and the Principal's proposed FY27
staffing plan.

Comments: The principal must provide
comments if there is a difference in whatis
Baseline and Staffed. Principals and GO
Teams will discuss the rationale for the use
of school-level flexibility.

Position Baseline| Staffed | Difference
All General Fund Positions| 77.3 76.4 -0.9
ELEMENTARY TEACHER| 30 36 6

Teacher Kindergarten 6 6 0
Teacher 1st Grade 5 6 1
Teacher 2nd Grade 5 6 1
Teacher 3rd Grade 5] 6 0
Teacher 4th Grade 4 5 1
Teacher 5th Grade 4 5 1 school year.
Teacher Math K-5| 0 1 1
Teacher Reading K-5| 0 1 1
EIP/REP TEACHERS 2 2 0
Teacher EIP 1-3 0 2 2
ELECTIVES/ENRICHMENTS| 15.9 9.5 -6.4
Teacher Art 1-5| 1.6 1 -0.6
Teacher Band 1-5 0 0.25 0.2
Teacher Music 1-5| 1.6 1 -0.6
Teacher Orchestra 1-5 0 0.25 0.25
Teacher Physical Ed 1-5| 1.6 1 -0.6
Teacher World Language 1-5| 1.6 1 -0.6
Teacher Stem Lab 0 1 1
Teacher Gifted| 9.5 4 -5.5




FY27 Staffing Proposal and Use of School-Level Flexibility

Position Baseline| Staffed | Difference
CTE/JROTC/SPED| 4.9 4.9 0
Teacher ESOL 1 1 0
Teacher Interrelated 3 % 0
Lead Teacher Special Ed 0.5 0.5 0
Speech Language Pathologist 0.4 0.4 0
PARAPROFESSIONALS 8 9 1
Paraprofessional Special Ed 2 2 0
Paraprofessional Kindergarten 6 6 0
Paraprofessional 0 1 1
SCHOOL ADMINISTRATION 6 4 -2
Principal Elementary 1 1 0
Assistant Principal Elementary 2 1 -1
School Business Manager 231day] O 1 1
School Secretary 1 1 0
Bookkeeper| 1 0 -1
School Clerk 211 day 1 0 -1

12



FY27 Staffing Proposal and Use of School-Level Flexibility

Position Baseline| Staffed

STUDENT AND SCHOOL SUPPORT

10.5

Counselor Elementary

2

Instructional Coach 211 Day
Instructional Coach Readers are Leaders 211 Day

Master Teacher Leader
Media Specialist
School Nurse RN
Social Worker 211 Day

1
1
0
1
1
1
1

Specialist SST Intervention|
Psychologist

Custodian

Site Manager

School Resource Officer 202 Day

0
1
0
1
1
1
0

0.5
2
1
1

0.5
0.5

1
1

13



FY27 Non-Staffing

The Non-Staffing Tab shows how funds are allocated for non-staff items in the school. There is school-level flexibility for most of these items. T

Tab Overview

Description Recommende| Allocation Difference
Reserve $157,354.77 | $131,118.77 | $(26,236.00)
Teacher Stipends D - |$ 16,560.00 | $ 16,560.00
Teaching/Other Supplies $ 33,20000|% 34911.00|% 1,711.00
Media Supplies $ 5,312.00 $ - |'$ (5,312.00)
Academic Stipends 20,500 | $ 20,500.00 | $ -
Substitutes
Teacher Subs $ 92,928.00|% 92,928.00| % -
In Person Permanent Sub $ - |$ 84,600.00|% 84,600.00
Paraprofessional Subs $ - |$ 9,360.00|$ 9,360.00
Substitute FICA $ 1,34746 (9% 2,709.88|% 1,362.42
Hourly Staff
|Hourly Cafeteria Monitor $ - |$ 35558.64|% 35,558.64
Hourly Media Paraprofessional 3 - |$ 1979424 |§ 19,794.24
Hourly Parent Liaison $ - |$ 20,003.04 |$ 20,003.04
FICA for Hourlies $ - |$ 109266 |% 1,092.66
TOTAL $295,792.23 | $469,136.23 | $158,494.00

he tab has columns for:

Recommended —District's recommended amount to spend on the line item.

Difference—This shows the difference between the recommended amount and the allocation.

Allocation — This shows how much the principal is proposing to allocate towards the line item in FY27.

14



FY27 BUDGET BY FUNCTION

(Required) School Morningside Elementary Schooll‘
Location 1664
Level ES
Projected
Instruction 6240|5 7,964,278 Enroliment g64
Pupil Services 400 % 598,290 Y2027
Improvement of Instructional Services 1.00| % 156,778 ,

_ — et Budget by Function
Instructional Staff Training - % - s
Educational Media Services 1.00( % 169,713 @

School Administration 4.00|§ 656.265| g o
Maintenance & Operations 3.00|% 220,043 i T
School Safety and Security 1.00| § 86,654 Instructional Staff Training
Transportation - |9 ~ = Educational Media Services
Total| 76.40 |$ 9,852,022 s School Administration
= Mal e & Operati
m School Safety and Security

= Transportation




Discussion of Reserve Funds

ATLANTA
. I . A PUBLIC
One District. One Goal. Every Child. SCHOOLS




Plan for FY27 Leveling Reserve §

$131,119

STRATEGIC PLAN FY27 Resource Additional
Focus aRe o e
Focus on individual
student needs by
strengthening our

We Are Sparking academic and social Investment in creation
Student Curiosity emotional programs Leveling Reserve of outdoor classroom

GATE teacher



Questions for
the GO Team

To Discuss

Does the budget proposal support our
school's strategic objectives and lead to
achieving our goals?

If new positions, resources, or programs are
being added, what data or feedback
supports these changes?

What trade-offs being made in this budget?
Are any current programs or resources
being adjusted or reduced, and how will that
impact our students?

If we are sharing staff positions (e.g., nurse,
counselor, teacher), how will this affect
student support and service delivery at our
school?




The GO Team
needs to TAKE
ACTION (vote) on
the proposed FY27

budget.

After the motion
and a second, the
GO Team may have
additional
discussion.

Action on the FY27 Draft Budget §

Once discussion is
concluded, the GO
Team will vote.




Next Meeting: Budget Finalization Meeting
(Insert Date, Time)

Step 7
GO Team
4 Step 6 Budget
Principals HR i JYization
Step 5 Staffing e
Step 4* Associate Conferences &
Soveam | Supt. Begin finakzed by
Step 3 e Review February 23-27 March 13th
Principals & Mtg
Step 2 Assoc. Supt. cOm;;Ieted
District- Discussions February 2026
Step 1 id !
Finalize e STARFIN
§ Budget STAFFING
|§t|rat§glc Allocation COlEE
an A
Trainin
Rank 52
Objectives January 2026

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



Information Items, Announcements and
Public Comment

ATLANTA
One District. One Goal. Every Child. A PUBLIC
SCHOOLS




Principal's Report




Announcements



GO Team Declarations: Open NOW - Feb. 28

During the GO Team election, each school will fill:
* 2 parent/guardian seats
e 2 instructional staff seats

Scan the QR Code to

Declare Your
Candidacy!

DECLARE CANDIDACY NOW!

Learn more or declare at apsstrongschools.com



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0

Thank you
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