GO,

STRONG SCHOOLS
START WITH ME!

L. Call to order: 6:08 pm

Hope Hill Elementary
Date: 12/17/25
Time: 6:00 pm

Location: Virtual

1. Roll Call
Role Name (or Vacant) Present or
or Vacan
Absent
Principal Keisha Knight Present
Parent/Guardian, Vice Chair | Brittany Martin Present
Parent/Guardian Alex Wu Present
Parent/Guardian Mamatha Appikonda Absent
Instructional Staff, Chair Kristen Lyle Present
Instructional Staff, Secretary | Stephanie Curtis Present
Instructional Staff Nigér McMath Present
Community Member Dr. Roger Harris Present
Community Member Rev. Donavan J. Pinner Present
Cluster Rep/Swing Seat Amber Mungin-Davis Present
Establish Quorum, Established: Yes
lll.  Action Items
A. Approval of Agenda
Motion to Approve Agenda made by: Niger McMath
Seconded by: Rev. Pinner
All
None
None
Motion Passes
B. Approval of Previous Minutes
Motion to Approve Minutes made by: Rev. Pinner
Seconded by: Niger McMath
All
None
None
Motion Passes
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STRONG SCHOOLS
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Meeting Minutes

2025-2030 Strategic Plan: Approval of Mission and Vision

The team reviewed the Mission and Vision statements created in the previous
meeting.

Motion to Approve the Mission Statement made by: Niger McMath
Seconded by: Rev. Pinner

Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

Motion to Approve the Vision Statement made by: Rev. Pinner
Seconded by: Niger McMath

Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

Motion to Approve the 2025-2030 Strategic Goals as presented, with the update
of Goal #4 to reflect a 5th Grade Science GMAS metric (5% increase per year,
from 41% to 56% by 2030), and with the understanding that we will revisit Goal
#4 next year to identify a more refined and comprehensive measurement made
by: Alex Wu

Seconded by: Amber Mungin-Davis

Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

V. Discussion Item

A.

2027 Budget Development Process
The team discussed the budget development steps and how the strategic plan

priority rankings inform budget decisions. Mr. Wu reviewed the consolidated
results of the team members’ individual rankings.
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STRONG SCHOOLS
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VI.

VII.

VIIL.

Meeting Minutes

Motion to Approve the Strategic Plan Priority Rankings made by: Alex Wu

Seconded by: Rev. Pinner
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

The budget discussion will continue at the next GoTeam meeting.

Information Items
A. Principal’s Report

Mrs. Knight reported on the following items:

e CCRPI Updates
e School updates

B. Cluster Advisory Team Report

Announcements No announcements shared.

Public Comments No comments were submitted for this meeting.

Adjournment
Motion to Adjourn made by: Niger McMath
Seconded by: Alex Wu
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 7:13 pm

Minutes Taken By: Stephanie Curtis
Position: Secretary
Date Approved: 2/11/26

Last revised on 12/17/2025
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