Article 1 - Budget Drivers
$1,362,330

Transportation, $109,804

Health Insurance Increase,
$476,983

MDEA Lane Changes, $87,103
Primex Insurance, $73,867

Year 3 Specialists, $31,998

Dental Insurance, $15,700



Article 1 - State Aid Impacts

2026/27
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 .
Estimated
Fitzwilliam S 753,074 | $ 83,811 | S 893,464 | S 1,024,758 | $ 854,220 | S 819,151 | S 849,250
Gilsum S 47,062 | $ 488,672 | $ 510,666 | S 569,603 | S 587,883 | $ 606,128 | S 521,553
Richmond S 951,226 | $ 1,090,254 | S 1,009,515 | S 937,575 | S 895,441 | S 798,285 | S 755,089
Roxbury S 72,033 | S 83,659 | S 89,821 | $ 105,140 | $ 93,787 | $ 79,369 | S 69,341
Swanzey S 5599393 (S 6156467 |S 5781318 |S 6,206,533 | S 6,178,288 |S 6,360,630 | S 7,517,416
Troy S 1,688,017 | S 2,913,527 | S 2,466,405 (S 2,474,620 | S 2,453,337 | S 2,282,553 | S 2,356,678
$ 9110804 |$ 10,816,389 | $ 10,751,188 | $ 11,318,229 | $ 11,062,957 | $ 10,946,116 | $ 12,069,327
Year over Year Increase in State Aid S 1,123,211
FY 26/27 Budget Drivers S 1,362,330
GAP S 239,119
Reductions Recommended by Administration §  (471,175)
DEFAULT 2026/27 Budget PROPOSED 2026/27 Budget Proposed Budgetis S 232,056

$41,106,512

$40,874,456

LESS than the Default




Article 1 - Cost per Pupil (8 Years)
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$15,865.26

2051 T 7572
$16,346.45

2019/20
$16,823.88
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$18,434.21

2021/22
$19,399.97
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3rd Year Under State Average
2022/23: (256.65)

2023/24: (296.48)
2024/25: (904.62)

$20,065.87

2022/23
$20,322.52
$21,249.23
2023/24
$21,545.71
$21,795.23
2024/25
$22,699.85
$- $5,000.00 $10,000.00 $15,000.00 $20,000.00 $25,000.00

B Monadnock Regional School District B State of NH Average
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Article 2 - MESSA Overview

Current 3 Year Contract Details, 7/1/23 - 6/30/26

108 Employees

Administrative Assistants - Full Year (6)
Administrative Assistants - School Year (5)
Paraprofessionals (75)

Buildings & Grounds (16)

Trades (4)

Van Drivers (2)

Benefits

e Education Reimbursement - Pool of $20k/yr

Insurance

e Dental - District pays 90%, Employees pay 10%
e Health - District pays 80%, Employees pay 20%
e Vision - District pays 82%, Employees pay 18%

Wellness/Leave Days

e Full Year EmEoneeS 12 Dayslyear
e School Year Empl gees 10 Days/year
e Carryover up to 120 Days max



Article 2 - MESSA Paraprofessional Pay Comparison (2025/26)

LOWEST <- RANK --> HIGHEST
8th 7th 6th 5th 4th 3rd 2nd 1st

1st Year Mascenic Hinsdale Winchester Jaff-Rndg Keene ConVal Fall Mtn
Paraprofessionals | S 15.50 | S 16.15 | S 16.20 | $§ 16.25 | S 17.00 | S 17.00 | $§ 17.50 | $§ 17.94

2 )

$ 16.59
Proposed

5 Years Mascenic Hinsdale Winchester Keene ConVal Fall Mtn Jaff-Rndg
Experience S 16.30 | S 16.90 | S 17.20 | $ 17.25 | S 18.15 | S 19.50 | § 20.20 | S 21.00

*

$17.44
Proposed
Top of Scale, Winchester Mascenic Hinsdale Keene ConVal Jaff-Rndg Fall Mtn
9-25 Years S 18.75 | S 18.90 | S 19.45 | S 20.02 | S 20.50 | S 25758 26.50 | S 26.88
$ 19.79

Proposed



------

Article 3
MRMHS
Multi-Year
Roof Update

2026

Warrant &

Article 4
Paving




Trust Fund Balances

Fund Balance Transfer Interest Balance
as of as of
6/30/2025 July to Dec 25 12/31/2025
Emergency Fuel $66,296.13 $1,322.59 $67,618.72
Before & After School $33.82 S0.68 $34.50
School Bldg Maint $89,640.36 (529,321.00) $1,788.32 $62,107.68
Special Education $348,025.16  $1.00 $6,953.07 $354,969.23
2020 MRSD Vehicle $34,802.21 $25,000.00 $694.30 $60,496.51
2020 MRSD School Grounds $113,446.96 S100,000.00 S$2,263.26 §215,710.22




