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NAME ROLE

Dr. Tara Spencer Principal

Kashon Caldwell Parent

Edwina Lawrence Parent

Jasmina King Parent

Erin Gore Staff

Tesia Germain Staff

Tatyana McKnight Staff

Eric Thomas Community Member

Dr. Terence Lester Community Member

Rekina LeCount Swing Seat



Agenda



Action Items
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APPROVAL OF THE AGENDA APPROVAL OF PREVIOUS 
MINUTES

2025-2030 STRATEGIC 
PLAN (AFTER DISCUSSION)



Discussion 
Items
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Finalize the 2025-2030 Strategic 
Plan

2026-2027 Budget 
Discussion



Finalizing the 
2025-2030 

School Strategic 
Plan



Reviewed Our 

School Data

Aligned Our 

Mission and Vision

Confirmed Our 

2030 Goals
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In Our Last Meeting We…

1 32

OPTIONS
Our mission is to create a culture that 
intentionally embraces and develops 
compassionate and resilient learners 
who are kind, accept responsibility, and 
become productive citizens. 

We are committed to intentionally 
nurturing accountable, proactive, and 
compassionate citizens through 
student focused learning, 
collaboration, and equity-
empowering every child to reach their 
greatest potential with integrity and 
commitment. 



Finch Elementary School
Proposed Goals for the 2025-2030 Strategic Plan:
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Today We Will…: 
School Strategic Planning Process: Step 5

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 : 
● Approve Your Strategic Plan

Align Mission/Vision/Purpose



We Are Strengthening Our Instructional Core
• Ensure that every classroom delivers high-quality Tier 1 reading and math instruction daily by 

establishing and implementing non-negotiable instructional practices such as standards-aligned 
learning targets, explicit modeling, guided practice, checks for understanding, student discourse 
and daily writing.

• Foster college and career readiness by cultivating strong academic habits, critical thinking, and 
student ownership of learning through evidence-based literacy practices and integrated STEAM 
instruction that prepare students to apply knowledge across disciplines.

We Are Caring For Every Child
• Consistently provide a proactive Tier 1 behavior program that teaches, models, and reinforces 

positive behavior expectations for all students.
• Address attendance as a relationship and support issue, not just compliance, by identifying 

barriers early and responding with targeted supports.
• Ensure a coordinated system of Social Emotional Learning that confirms every student is known, 

supported, and connected to at least one caring adult in the building.

We Are Sparking Student Curiosity
• Design instruction around inquiry, real-world problems, and student voice, ensuring learning is 

relevant, rigorous, and connected to students’ lived experiences and community context.
• Ensure a school culture where teachers and leaders feel valued, supported, and developed, 

mirroring the engagement and curiosity we expect from students through job embedded 
professional development and by further establishing teacher-leader pathways.

Our Strength is Our Team
• Ensure intentional, inclusive leadership opportunities that allow staff to co-lead school 

improvement, ensuring decisions are informed by those closest to the work.
• Ensure schoolwide systems that care for adults as whole people, recognizing that staff 

well-being is foundational to student success.
• Use collaboration time intentionally to build and continuously foster shared 

accountability, trust, and continuous improvement.

Our Responsibility Is Shared
• Leverage community resources and partnerships to remove barriers and support whole-

child needs.
• Design family engagement systems that honor families as co-educators and decision-

makers, to continually build trust and encourage voice.

Our School Is Efficient & Effective
• Ensure all budget decisions are data driven, transparent, and clearly tied to student 

achievement, well-being, and family access.
• Extend resources through strategic partnerships and grant funding to increase student 

achievement, wrap-around supports, and family engagement. 

“Getting Back to Basics” “Community of Believers”

Increase the % of students in grades 
3-5 scoring in proficient or above in 

Reading to 35% by May 2030.

Increase the % of students in grades 
3-5 scoring in proficient or above in 

Math to 35% by May 2030.

Increase the CCPRI Student 
Attendance Rate to 76.86% by May 

2030.

Finch Elementary is committed to nurturing accountable, 
proactive, and compassionate citizens through student 

focused learning, collaboration, and equity- 
empowering every child to reach their greatest potential 

with integrity and commitment. 

A community school where teachers plan 
intentionally, students embrace academic 

struggle, and the community's values align with 
the school's.2025-2030

Mission Vision

Goal #1 Goal #2 Goal #3



Action on the 
2025-2030 Strategic Plan

The GO Team needs to TAKE ACTION (vote) on its new 2025-
2030 Strategic Plan. 

After the motion and a second, the GO Team may have additional 
discussion. Once discussion is concluded, the GO Team will vote.
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Discussion
Strategic Plan 
Objectives Ranking

The GO Team ranked its Strategic Plan 
Objectives in preparation for the 2026-2027 
Budget Development Process (January–March 
2026). 

The ranked objectives will serve as budget 
parameters during FY27 budget discussions.  



Action on the 
Strategic Plan Objectives 

Ranking
The GO Team needs to TAKE ACTION (vote) 
on its ranked Strategic Plan Objectives. After 
the motion and a second, the GO Team may 
have additional discussion. Once discussion 

is concluded, the GO Team will vote.
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Discussion 
Items
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Finalize the 2025-2030 Strategic 
Plan

2026-2027 Budget 
Discussion
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FY 27 GO Team Budget Development Process Timeline

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-
wide Budget 
Allocation 
Meeting
January 2026

Step 3         
Principals  &  
Assoc. Supt. 
Discussions

Step 4* 
GO Team 
Feedback 
Mtg. 
Completed 
February 
2026 (BEFORE 
STAFFING 
CONFERENCE) 

Step 5  
Associate 
Supt. 
Review

Step 6               
Principals HR 
Staffing 
Conferences 
Begin
February 23-27

Step 7*      
GO Team 
Budget 
Finalization 
Meeting
Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.

Presenter Notes
Presentation Notes
As a reminder this is the district's 2025-2030 Strategic Plan. We will use this as a guide as we continue our work today to develop our school's 2025-2030 Strategic Plan that is aligned to the district's new plan. 



Budget Allocation Meeting

What
During the this GO Team meeting the principal will provide an 
overview of the school's budget.

Why
This meeting provides an opportunity for the principal and GO 
Team to ensure alignment on the school’s key strategic priorities, 
gain a deeper understanding of the budget and position 
allocations, and gather input to drive the development of the draft 
budget. 

FY26 Budget Allocation
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FY26 Budget Allocation

What’s Next?

• February 
• GO Team Feedback Meeting(s) February 

• GO Team Takes Action (votes) on draft budget before the 
principal’s staffing conference

• Associate Superintendent Review
• HR Staffing Conferences (February 23– February 27)

• March
• Final GO Team Approval Meeting- AFTER your school’s 

Staffing Conference and BEFORE Friday, March 13
• GO Team Takes Action (votes) on final budget 

recommendation before March 13

19



Questions?



Principal Update

Presenter Notes
Presentation Notes

We will now move to the Discussion Items on our agenda.
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Finch’s Basketball Team is 
on FIRE!

Celebrated 100 Days 
of school.  Reading Bowl 

Participants
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• Next Meeting: February 12th, 2026
• Winter Break: 

• February 18-20 (Staff)
• February 16-20 (Students)

• Black History Month Celebration- 
February 2026

• School Counselors Week: February 
2-6, 2026

• Random Acts of Kindness Week: 
February 9-13, 2026

• Complete Budget Training before 
next meeting. 



Opportunities for public comment are available for Finch 
Elementary School GO TEAM to hear from members of the 

community.

 If the meeting is held virtually, stakeholders wishing to 
provide comments during GO TEAM meetings should 
join the link at least 10 minutes before the meeting 
begins and sign in.

 If the meeting is held face to face, stakeholders wishing 
to provide comments during GO TEAM meetings should 
arrive at the Finch Elementary Media Center at least ten 
(10) minutes before the meeting begins and sign in.  
Stakeholders’ comments will be heard in the order in 
which individuals signed in.

 Twenty (20) minutes of time during the GO TEAM 
meeting will be offered to the public to make comments. 
Everyone is asked to please plan to speak no more than 
two (2) minutes.

 GO TEAM members will not provide a response or 
engage in direct conversation during meetings.



Adjournment
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