Agenda 12.8.25
5:00pm on Zoom

Topic: School Site Council (2025-2026)

https://sanjuan.zoom.us/j/820283627157?pwd=exTjbva097GSjasGnNSS

X35]JNXWNy.1

Meeting ID: 820 2836 2715
Passcode: 880730

[J Call to Order:

O Roll Call

All SSC members present other than Brian Wence and Kristina
Barrera

[J From the School Site: Thanksgiving Food Drive
64 families received Thanksgiving help from Sunrise Christian
church, Rotary and FACE

[J School Site Council Overview

[J Title | Budget Overview

Preliminary numbers said we would take a cut

Thankfully numbers are higher than the predicted amount
Qualification is 60%, we are at 68%

LCFF amount: 66,760

Title 1 amount: 298,500

Parent involvement: 4,100

2025/2026 allotment: 272,220

238,542 will pay for the .5 counselor, IA 1 position, media
library tech and a school community intervention assistant

[J Dashboard Review

Lost some of our student population
EL learners increased
Foster youth went down


https://sanjuan.zoom.us/j/82028362715?pwd=exTjbva097GSjqsGnNSSX35jJNXWNy.1
https://sanjuan.zoom.us/j/82028362715?pwd=exTjbva097GSjqsGnNSSX35jJNXWNy.1

Moved from red to orange on

Suspension data went down

ELD data declined

ELA is in the red, 74% are below grade level
Math increased moving from red to orange
Science declined

[J Request for Approval of SPSA Funding Adjustment IA | position

Vacancy of IA 1 position

21,078 of that position is left over in our budget
Requesting we move these funds to another bucket for
materials, and technology

$11,000 was supposed to go to IPads last year, this
position can supplement the technology

Motioned to approve by Leah Sherven

Seconded by Mandy Brown

Position passed unanimously with two absent

(] Set Date for the next meeting

First two weeks of February preferred:
Next meeting: Tuesday, Feb 10th at 5pm

[J Comments/Parent Advice: Daria attended both ELAC and DELAC
and represented Sylvan Middle School. Parents are waiting on
grades and information for how to best support Sylvan students.

J Questions
||

No questions

[J Adjournment:
m Adjournment at 5:23pm



