
Category: Student Achievement & Readiness

KPIs Assigned To Reporting Period Target Actual Notes

Increase the CCRPI content
mastery score for Jefferson
Elementary School.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the CCRPI content
mastery score for Jefferson
Academy.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the CCRPI content
mastery score for Jefferson
Middle School.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 1No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



Increase the CCRPI content
mastery score for Jefferson High
School.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the closing the gaps
score for Jefferson Elementary
School.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the closing the gaps
score for Jefferson Academy.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

KPIs Assigned To Reporting Period Target Actual Notes

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 2No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



Increase the closing the gaps
score for Jefferson Middle
School.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the closing the gaps
score for Jefferson High School.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students reading at or above
grade level as measured by
Lexile scores provided on
Georgia Milestones in grades 3-8
and high school.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Maintain a graduation rate
greater than 95%.

2025-2026

KPIs Assigned To Reporting Period Target Actual Notes

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 3No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



2026-2027

2027-2028

2028-2029

2029-2030

Maintain student attendance
rates greater than 95% at each
school.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students scoring 3 or higher on
Advancement Placement exams.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students earning a high school
credit in middle school.

2025-2026

2026-2027

KPIs Assigned To Reporting Period Target Actual Notes

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 4No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



2027-2028

2028-2029

2029-2030

Increase the percentage of
students earning at least one
pathway in advanced academics,
CTAE, world language, or fine
arts.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students passing EOPA and/or
gaining industry certification.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students participating in AP
and/or dual enrollment courses.

2025-2026

2026-2027

2027-2028

KPIs Assigned To Reporting Period Target Actual Notes

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 5No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



2028-2029

2029-2030

Increase the percentage of 10th
grade students scoring at the
readiness level on the PSAT.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

KPIs Assigned To Reporting Period Target Actual Notes

Category: Employee Recruitment, Retention & Development

KPIs Assigned To Reporting Period Target Actual Notes

Maintain a teacher retention rate
of at least 85%.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 6No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



Increase the number of
recruitment events attended
annually.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of job-
embedded professional learning
for classified employees.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of job-
embedded professional learning
for certified employees.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the retention rate of
classified employees.

2025-2026

KPIs Assigned To Reporting Period Target Actual Notes

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 7No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



2026-2027

2027-2028

2028-2029

2029-2030

Maintain a teacher retention rate
of at least 85%.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the number of
recruitment events attended
annually.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

KPIs Assigned To Reporting Period Target Actual Notes

Category: Positive Climate & Innovative Culture

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 8No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



KPIs Assigned To Reporting Period Target Actual Notes

Increase the percentage of
students who feel safe at school
based on Georgia Student Health
Survey results.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students who are involved in a
school-sponsored extracurricular
activity.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students who participate in a
school-based student leadership
program.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 9No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



Maintain 100% participation rate
of teachers with advanced
behavior training.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the percentage of
students who feel connected to
a trusted adult at school based
on Georgia Department of
Education School Climate Survey
results.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

KPIs Assigned To Reporting Period Target Actual Notes

Category: Effective, Efficient, and Safe Operations

KPIs Assigned To Reporting Period Target Actual Notes

Increase the number of
employees who have received
mindset training.

2025-2026

2026-2027

2027-2028

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: 10No change or
declined

Improvement but
did not meet

Meets or
exceeds

N/A



2028-2029

2029-2030

Increase the number of safety
drills at Jefferson Elementary
School.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the number of safety
drills at Jefferson Academy.

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

Increase the number of safety
drills at Jefferson Middle School.

2025-2026

2026-2027

2027-2028

2028-2029

KPIs Assigned To Reporting Period Target Actual Notes

Jefferson City Strategic Plan
Key Performance Indicator(s): Grouped by Categories

07/01/2025 - 06/30/2030

Legend: ǎǎ


