San Juan Unified School District

Whole School, Whole Community, Whole Child
Meeting Agenda

February 4, 2026
3:30 pm to 5:00 pm

WSCC Council: This council ensures all students in San Juan Unified School District
have access to programs and education regarding nutrition, mental health, physical
health, bulling prevention, substance use, and other areas of social emotional learning.

Meeting Facilitator: Gaylon Johnson

Members: Dominic Covello, Sneh Nair, Zima Creason, Monika Howard, Christina
Sparks, Teri Hofstetter, Luis Cruz Solache, Jeff Banks, Greta Scholtes, Robyn Caruso,
Michelle Fischer, Kelli Seidel, Rosemary Chidester, Gary Coartney, Natalee Dyudyuk,
Coral Dickinson, Mary Reed, Julie Lautsch, Pam Brown, Craig Fowler, Arica Presinal,
Adriana Loureiro, Jordin Lambert

Present: Teri Hofstetter, Gaylon Johnson, Jordin Lambert, Adriana Loureiro, Robyn Caruso.

Christina Spark Luis Cruz Solache, and Pam Brown informed Gaylon that they could not attend
due to conflict in schedule.

I.  Welcome/Introductions Gaylon Johnson

Gaylon welcomes participants and asks for patience regarding starting the meeting a few minutes
late to allow additional members to log in. Gaylon begins meeting at 3:35 pm and mentions that
all know everyone here so no need for introductions.

II. Meeting Norms/Agenda Review Gaylon Johnson

Gaylon presents the agenda with the committee and goes over meeting norms. He says that
today’s meeting will focus on the district’s TUPE program.

III. Program Updates All

Nutrition Services — Teri Hofstetter informs the committee that Nutirton Servies is providing
support at sites for certain dietary requests the district cannot accommodate as regular practice.
Same support they provided last year they are providing again.

Prevention Programs — Primarily working on the TUPE or TYPE grant application and will
explain more later during the TUPE program review. SUPE facilitated multiple staff curriculum
training for HealthSmart and Teen Intervene. Bullying Prevention has supported sites providing
all-day classroom presentations regarding what bullying is and how to respond to it. More school
site support at Cameron Ranch and Sierra Oaks coming up in February and March.



IV. TYPE (TUPE) Program Review Gaylon Johnson

Gaylon presents TUPE review presentation to committee. Presentation begins w/history and
overview of how TUPE started in California. Next, Gaylon presents how much funding San
Juan received over the past 3 grant cycles with this year being the fourth, showing the difference
in amounts. Funding decreased by 60% due to vaping rates down and lack of funds. Gaylon then
presents what the funding was used for from 2017 to present and what funding will support
during the next grant cycle from 2026 to 2029 with a 60% decrease. Gaylon explains some of the
programs in detail such as Teen Intervene, Marijuana Brief Intervention (MBI), and Friday Night
Live. Cessation will no longer be supported through in-person group sessions, but through online
referrals to Kick It CA. Health Disparity groups that will be targeted for prevention and
intervention are LGBTQ, African American, American Indian/Alaskan Native, and Non-
traditional students who attend non-traditional schools such as La Entrada. Partnerships with We
Breathe will help support our LGBTQ+ prevention education, SOL Project will support our
African American prevention education, and the Sacramento Native American Health Center
(SNAHC) will support our Native American prevention education. CHKS data shows why these
groups will be targeted in San Juan. LGBTQ and Non-traditional students show the highest use
with vaping and Marijuana, and 7" grade African American students showed the high rate of
13% use compared to the average 5% rate among all other demographics.

VI. Next meeting May 6, 2026

Teri mentions that Sneh was on vacation and then she mentions that May 6 will be her last
meeting because she is retiring. Meeting ends at 4:32 pm.
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