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TOPIC DISCUSSION/MOTION FOLLOW-UP/OUTCOME 

 Roll Call 

  

Present:      Dr. Jo Ann Brannon  

                  Amy Frogge  

                  Tyese Hunter  

                  Dr. Sharon Gentry, Chair    

                  Elissa Kim, Vice-Chair 

                  Mary Pierce  

                  Will Pinkston   

      Anna Shepherd  

                  Jill Speering   

                  Chris Henson, Interim Director of Schools        

 

Dr. Gentry called the meeting to order at 4:15 p.m. 

 

 Pledge of Allegiance Pledge led by Ms. Lacy, Director of Communications.  

1. Charter Application Resubmissions   

a. KIPP Nashville Primary 

b. KIPP Nashville Middle 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Coverstone gave a brief review of the Charter Application Resubmission   

for KIPP Nashville Primary.   

 

Dr. Brannon read the following statement:  As we know, growth of charters 

has been controversial and the source of heated debate on our Board for some 

time.  Nothing about this issue is simple, but in spite of this influx of charters, 

they have been managed well by MNPS, making sure that charters are: 1. 

screened, 2. held accountable, 3. closed when they perform poorly.  At the 

same time, MNPS has continued to ensure that families and students have 

many exciting options to choose from.  More than likely, we will continue to 

receive sound applications from proven charters that our review teams will 

recommend for approval.  I continue to trust the review process. In fact, I have 

served in this capacity with many of the members of the review team that were 

recently criticized heavily last week.  I have no doubt of the integrity of their 

recommendations, and also respect the work of Dr. Coverstone and Ms. 

Swann.  So my concerns are not about the merit of the charters, but rather 

whether or not it benefits our district to continue adding more at such a rapid 

rate.   My history with charters began around 2008 when, as a Board, we 

traveled to Denver, CO, then came back and signed a compact to allow a 

maximum of 20 charters to operate in MNPS.  Major issues began to develop 

when that cap was lifted.  In addition, my record will show that I have since 

supported effective charters.  Having served as an educator for many years in 

MNPS, I am aware that there is an urgency to address the needs of struggling 

students, and it is critical that we have a clear agreed-upon vision for the 
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future.  But I would like to embrace all of our current schools, including those 

in the pipeline, and pause approval of new charters until we have solutions for 

many of the ways that charters impact our system.  This week, I received an 

unprecedented amount of feedback from District 2 families who also asked the 

same questions that resonated at last week’s Board meeting, “When is enough 

– enough?” (referring to charters).  How will that answer come as long as we 

continue to grant approvals? 

 

Ms. Shepherd stated, I have the upmost respect for Randy Dowell and his 

KIPP team. They have reached some levels of success that have eluded us and 

the district, and I have no opposition to the success that KIPP has achieved. At 

the beginning of July, I came to this very table and asked my colleagues that 

we pump the brakes, take a cleansing breath, and press the pause button around 

a different activity, the Director of Schools search. Today, I’m asking my 

colleagues to consider doing the same thing around the approval of these two 

charter schools.  It’s not that I don’t think KIPP is a quality organization, but 

MNPS is at a crossroads regarding the number of charter school seats.  We are 

not talking about approving two schools that will open next year or the next, 

but several years down the road.  We need to regroup around this process 

(charter), and figure out what the big picture looks like.  I doubt seriously that 

any of us (the Board) are opposed to any child in MNPS having a successful 

educational experience. We need to make sure we don’t just provide that 

quality experience to some children at the expense of others.  The last thing 

that we need to do is revert back to the Caste system that was once MNPS.  

We have come too far, celebrated our diversity, and overridden too many 

challenges around economically disadvantaged students to forget that we once 

had two different school systems in Metro.  So I ask that we take a deep dive 

into the  process, and our budget, to ensure that we can provide a quality 

education system for each and every student in MNPS.   

Mr. Pinkston corrected the following statement that he made at another 

meeting, “The charter pipeline has 6,500 seats that have yet to be brought 

online.”  It is actually 6,500 seats through the 2019 -2020 school year.   If you 

look at that number through 2023, the actual number of seats in the charter 

pipeline is around 8,157 seats.   Ms. Pierce stated that she would like to have 

more information on the fiscal impact of charters.  At the last Budget 

Committee meeting on August 3
rd

, the Committee was provided with numbers 

for the first time that really broke down the actual impact of the surrounding 
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schools that we (the Board) like to say are being “drained”.   Those schools are 

the ones that are at the expense of the charters.  But really what we found by 

the district’s numbers, was that in many cases KIPP is serving the hardest to 

educate children, the ones that are typically drawn from the highest funded 

schools in Metro.  And the light bulb went off in the Spring when we were 

talking about how Kirkpatrick cost $14,000 a child to educate. And was not 

doing well and having those resources for years. And now that KIPP has taken 

over, they (KIPP) will receive $9,000 per child.  The logic is there is a savings. 

So when you start looking at the numbers, that is what you see. When we look 

at charter operators as vendors, it is no different than the vendor contract the 

district has with GCA.  When we have budget decisions, we don’t marvel at 

that one lump sum number because we know that if we were to re-own that 

number, it would cost something (more or the same).  But we don’t look at 

charters that way.  This Board has continued the narrative with the total outlay 

of what the total charter transfer will be. Instead, the Board should back up and 

consider the cost associated with Metro educating those same children.   Is that 

information available tonight?  I believe it is important for the Board to look at 

that information.   The area that KIPP would like to locate is in a very 

overcrowded area, the district cannot build schools fast enough in that area of 

town.  If the Board does not approve the KIPP applications, I would like the 

district to present a plan of how the overcrowding of that area will be 

addressed for those students.  The use of portables or a large capital outlay is 

not the answer; KIPP is offering something that the Board has asked for.   

Ms. Frogge said, we have very large ideological differences on this Board, so 

tonight, I would like to focus on facts. As a lawyer, I like to consider all of the 

evidence before making a decision.  Last week, we talked about KIPP growth 

scores, and we were presented with some slick and shiny graphs. Whenever we 

vote on a charter school, we also tend to hear a lot of anecdotal, cheerleading 

stories about that school. So I decided to dig a little deeper and learn more 

about KIPP. I worked with our data experts here at MNPS to get a big-picture 

view of the school. Here is what I learned. While it’s true that KIPP does have 

good growth scores, here are some other facts to consider: 1. KIPP’s actual 

achievement scores are not as impressive. KIPP has two schools currently in 

operation that are producing data. One of those schools is outperforming the 

district, but the other school is underperforming the district. So on average, 

KIPP’s performance is a mixed bag, 2. KIPP’s higher growth scores were 

heavily influenced by growth in science, interestingly. KIPP’s growth in other 
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areas, like reading and math, is flat, 3. Only 16 percent of KIPP students are 

predicted to be college ready. Conversely, that means 84 percent of KIPP 

students are not expected to be ready for college. To give you a few 

comparison points, 98 percent of Hume Fogg students, 86 percent of Meigs 

students, and 83 percent of MLK students are predicted to be college ready, 4. 

KIPP does not accept as many students in upper grade levels, which helps 

skew their scores, 5. As of last year, KIPP was operating with an additional 

$2,000 per student, 6. As I mentioned last week, KIPP is a “choice” school, 

and choice schools tend to perform better overall.  So the point I’m making 

here is that even with many advantages, KIPP is not really the “miracle cure” it 

has been marketed to be. I also want to briefly reiterate some of my comments 

at last week’s meeting. Last week, I shared my experience at a recent 

conference in New Orleans, where I listened to parents, teachers, students and 

others discuss “no-excuses” charter schools. KIPP is one of the largest chains 

in New Orleans. “No-excuses” schools tend to be test prep academies that 

reward students for total compliance and the ability to cope with extreme rules. 

New Orleans presenters described what they called dehumanizing and 

inhumane tactics used on children in these schools, which were repeatedly 

compared to prisons. African-American leaders from the civil rights movement 

and African-American professors called this treatment of children “the 

aftermath of slavery,” “institutional racism,” and “an act of domestic terrorism 

against children.” I am deeply concerned about opening more “no-excuses” 

charter schools in Nashville.  Next, I’d like to address whether there is actually 

a need for more charter school seats in Nashville.  We’ve had two independent 

studies that have warned us of a negative fiscal impact on the district as a 

whole if we do not manage our charter growth. No one should be shocked by 

any of this because there is plenty of evidence nationwide that charters are 

draining funds from school districts. Even Moody’s Investors Service, a bond 

credit rating agency, warned that increasing charter school enrollment poses a 

strong credit challenge to certain school districts.  We are being asked to 

approve two new charter schools tonight: one which will open in two years and 

one to open in four. We do not even know where these schools will locate or 

whether there will be any demand for these KIPP schools in a few years. The 

ASD also intends to give one additional school to KIPP whether we want to or 

not. It’s pretty important to note that if we do not approve any more charter 

schools, we will have approximately 6,000 additional charter seats by 2019. 

But there is little demand for these seats. Charter wait lists are difficult to 
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validate here for two reasons: (1) The MNPS administration cannot verify 

numbers reported by charter schools that do not participate in our lottery 

process, and we do not know how those numbers are calculated. In fact, some 

charter schools in Nashville have been caught in signing up a child that simply 

visits the school. (2) Students are reported multiple times on these wait lists. A 

child applying to four different schools will show up on four different wait 

lists, but that child ultimately will fill only one seat. However, it is safe to say 

that charter school wait lists come nowhere near the number of charter seats 

we have coming open in the district. KIPP, specifically, does not participate in 

our lottery, so it’s difficult to validate KIPP’s reported wait lists. But by its 

own report, KIPP has only 42 students at the very most on wait lists for its 

currently approved four schools.  With hundreds of new KIPP seats in the 

pipeline, I see no need for additional seats.  But this is not really about actual 

demand or need. Here’s the playbook for the charter movement nationwide: If 

a city opens more charter schools than needed, those schools drain funds from 

traditional schools. The already struggling traditional schools are then crippled 

by the lack of funding and the movement of less costly and challenging-to-

educate students to charters. As traditional schools flounder, districts open up 

more charter schools, and it all becomes a vicious cycle. Eventually, if all goes 

as planned, we become New Orleans, and that’s where the miracles stop 

because in New Orleans, charter schools have lost their selectivity advantages 

and must compete against each other.  When charters are forced to compete 

against one another, the majority of schools perform badly; but worse, the side 

effects of privatizing schools are devastating.  Here’s what I learned at the 

New Orleans conference: In Philadelphia, 24 schools were closed to make way 

for charter schools, which ultimately helped bankrupt the school district. 

Detroit, which lost its publicly elected school board, has closed 200 of 300 

schools in the last 15 years, and the remaining schools are under state-

appointed “emergency management.”  The last I checked, Memphis was nearly 

$200 million in debt, in large part due to charter growth.  Little Rock, 

Arkansas is now on its way down this path. This year, the state of Arkansas got 

rid of Little Rock’s elected school board and took over their school district. 

The same funders, players and playbook are at work here in Tennessee and in 

urban areas everywhere. We here in Nashville would be smart to take heed of 

these lessons from around the country. So here’s my question tonight: When 

does it stop? How much is enough? When do we stop fixating on charter 

schools, and start caring about the 90 percent of students in our traditional 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  Metropolitan Nashville Public Schools 

Special Called Board of Education  

Minutes 

  August 18, 2015 

August 18, 2015 

 

 

 

     Page 25  

TOPIC DISCUSSION/MOTION FOLLOW-UP/OUTCOME 

 Charter Application Resubmissions  - 

continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

schools?  If we keep opening new charter schools, we are doing so at the 

expense of other schools in the district- schools that keep their doors open to 

all children at all times of the year, schools that serve the most costly and 

challenging-to-educate students. We are allowing charters to dictate the terms 

of education in Nashville. They educate which students they want, they open 

however many schools benefit their corporate chains, and in the end, the 

children who suffer are those left behind in our traditional schools. This charter 

movement reeks of greed and elitism, and that’s why many of us oppose it so 

strongly. KIPP is a business. It must operate a certain number of schools to 

stay afloat financially, and that’s why they’re so desperately trying to get 

approval for schools, years in advance of opening. KIPP’s expansion of 

schools in Nashville is not about the needs of the district or about the needs of 

students.  The KIPP corporation doesn’t care whether the majority of students 

in Nashville succeed. KIPP is protecting its business interests.  Please, let’s 

start making the best decisions on behalf of ALL children in our district. 

Please stop the madness. Enough is enough.   

Ms. Kim said, I am eager to hear about the fiscal impact of charters because I 

do agree with Ms. Pierce. This has been a narrative that has been pushed pretty 

aggressively and distorts the contours of the whole debate. It’s so sad because 

the narrative makes it seem like if a person were to walk into a KIPP school, 

the staff is sitting around thinking about corporatizing public education; 

thinking Walmart all the time.  There is something so ludicrous about that 

thought, the fundamental idea that is happening, is ludicrous.  If you walk into 

a KIPP school, the staff is busy working to progress and developing plans on 

how to “reach” their students.  I am sure KIPP doesn’t consider the issues that 

this Board discusses around this table “zero” times a day.  I just wanted to state 

that point because the people I know in those buildings are honorable people, 

who are working above the call of duty to do whatever it takes to move kids 

forward. The fact that they are being “demonized”, and painted as part of some 

global takeover movement, is just sad. Anyone who visits KIPP and spends 

time in the building with the staff and students, would realize that “How to 

move kids forward” is at the forefront of their minds.   To build on Ms. 

Pierce’s point, the district is growing rapidly in some clusters, and KIPP stated 

in their resubmission letter that they were happy to go to Antioch, McGavock 

and other areas.  KIPP has answered the call, knowing that the district will 

have excess enrollment, and the district will not be able to meet the growth 

needs.  KIPP is willing to go to the growth areas. I just want to triple underline 
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that point. The district has a growth issue that needs to be managed, and I am 

not clear on what the plan is to address that issue.  KIPP could set in to help 

the district meet those growth issues. Nearly 1,000 parents have chosen KIPP 

in our community, and the schools surrounding KIPP are wildly under-

enrolled.  It is almost insulting to say that parents don’t know all of these 

things are happening to students within a charter school. KIPP is on to 

something and, from what I know about KIPP, they are onto the joy and the 

learning that happens in the building.  Parents are actively choosing to attend 

KIPP schools; no one is forcing them.  What is interesting is that Kirkpatrick 

enrollment numbers in Kindergarten and First Grade are up from last year 

since KIPP came in.  Same location and same school.   Kindergarten 

enrollment numbers are up 55 percent, and First Grade numbers are up 32 

percent.  The school enrollment total is up 43 percent.  Again, reinforcing the 

statement that parents are on to something good. Parents do not actively 

choose schools they believe that their children will not succeed in.  We need to 

have an honest debate around the fact that the district has 1,000 parents that are 

actively choosing KIPP.  The KIPP results are incredible, and it should not be 

surprising that parents are actively making that choice.  If it was a prison inside 

of the school, why are parents choosing KIPP and also staying at KIPP?  We 

know that attrition within the district is a major issue in all schools except 

charters.   But at KIPP Academy, attrition is 8 percent, at KIPP Nashville 

College Prep, its 11 percent, and at KIPP Nashville Collegiate High School, its 

14 percent.  They have some of the lowest mobility in the district.  Either 

something is happening great in those schools or we have managed to 

bamboozle every one of those parents, and I can’t believe that. Parents are 

smart and committed to their kids, and I believe that parents are choosing 

something that is awesome.  I would like to hear about the fiscal information.   

Mr. Henson distributed out handouts to the Board. Mr. Henson said, we have 

tried to look at this in a couple of different ways, trying to treat this similar to 

when there is a proposed legislation.  A Fiscal Review Committee will 

determine a fiscal note of a proposed piece of legislation, sort of operating in a 

vacuum, only looking at what that piece of legislation could potentially cost. 

Mr. Henson discussed each of the handouts. (see attached).   Mr. Pinkston 

thanked Mr. Henson and staff for the charter fiscal impact information and for 

connecting the charter approval process to the budget approval process. This is 

the only thing done within the district that has been totally disconnected from 

budgeting.  I have questions about the methodology, assumptions, etc. that I 
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will save for a Budget Committee meeting. But, for example, in the school 

year 2022-2023, are we certain the district will have $14 million in new 

revenue? The answer is no.  If inflation increases $6.6 million in the upcoming 

fiscal year, then 6 years forward the number would look more like $7.7 

million.  I understand that there are many variables but let’s say the number is 

accurate, it’s a good projection.  Then let’s consider the net maturity of the 

KIPP school is a little over $3 million. Basically, the way to read that is the 

Board is being asked tonight to make a decision on more than 20 percent of 

available new revenue in the 2020 school year.  Charters currently have 13 

percent of the pipeline, and what KIPP is requesting now would take the 

charter pipeline over 9,000 seats, which would give them 21 percent of the 

pipeline.  I’ve voted for KIPP schools in the past, and I may vote for one in the 

future, but this isn’t even fair.  We are binding future Boards, mayors and 

councils.  I’m glad that parents are having a good experience in these schools, 

but there are just a few dozen (40) students on the wait list at KIPP, and at Una 

Elementary, in my district, the wait list is 127 families on the Pre-K waiting 

list just to name a few. If we are really going to address demand, it should be 

done in an even way and not just push one dollar at a small part of the system 

at the expense of other schools. It’s not fair to say you will get yours, but you 

have to wait until KIPP gets all theirs.    

Ms. Frogge said her comments about the charter movement are not about 

teachers, parents or charter school leaders, but about practices that are 

pervasive within a charter chain that I believe to be problematic.  There is no 

denying that charters are corporate chains that have rules that are expected to 

be followed. I do believe that all teachers, in all schools, are working hard and 

that parents are making the best decisions possible for their students.  Here is 

the 9-day count for KIPP.  KIPP Academy projected 370 students, and 370 

showed up the first day. KIPP High School projected 200 students, only 180 

showed up the first day. KIPP Nashville Collegiate Prep projected 270 

students, and 240 showed up.  But at Kirkpatrick, which is a zoned school, it is 

a little different because it is a zoned conversion school, so it’s hard to say why 

enrollment increased.  Kirkpatrick projected 349 seats, and 396 showed up.    

Ms. Speering made the following comments: I came across the KIPP 

handbook and, according to their handbook, Nashville parents are asked to 

sign a document called the Parent Commitment to College Completion. 

Included in this form is a commitment to devote 6 hours a year to volunteer 

work through the Parent Involvement Committee. Failure to adhere to this 
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commitment could result in loss of KIPP privileges, disciplinary consequences 

and/or dismissal from KIPP Academy.  If a child misses 10 consecutive days 

of school at KIPP, they will be dropped from the KIPP roll, and are required to 

enter their district zoned school.  Paycheck deductions are given for students 

arriving late at school, parents failing to sign their student’s agenda nightly, 

and for a myriad of other reasons. The Bathroom policy bothers me the most.  

Students may use the bathroom during four designated times during the day.  

The designated time for bathroom breaks are: Morning break, Lunch, Achieve 

3000, and Afternoon break.  Students may request to use the bathroom during 

the independent practice portion of class only once a day. When a child desires 

to go to the bathroom, they must indicate it by opening their Agendas to the 

appropriate day and have their teacher initial the "notes" section of that day.  

Ms. Pierce apologized to Randy Dowell, who was in the audience, for the 

comments made tonight and thanked him for his work.  In the spirit of the 

Annenberg Standards that were passed, the first policy says District schools 

and Charter schools should collaborate and work together.  Some of the 

comments and discussion held around this table are certainly not in that spirit.   

To put the shoe on the other foot, consider if the 1,000 parents who have 

chosen to select KIPP told all of their bad experiences and different Board 

members decided to share those stories publicly. I would love to see the Board 

move in a different direction.  Regardless of your vote tonight, I appreciate the 

positive comments that were made to acknowledge the good work of KIPP.   

Ms. Kim asked for clarification of the savings number on the budget handout.   

Mr. Henson gave an explanation.   

Ms. Kim said, it is fascinating that in context of the conversation, we could be 

talking about a savings at all.   

Mr. Pinkston stated he did not believe that KIPP had been a good partner with 

MNPS.  KIPP has applied to go to the Achievement School District to take a 

school from us in a hostile takeover.   After last week’s discussion, someone in 

East Nashville reached out to me to show me an email that was sent last Spring 

by KIPP Academy Executive Director, Randy Dowell, who was at that time 

trying to raise community support for the hostile takeover application with the 

ASD.  In describing why he wanted to join the ASD, he said that, “Approval 

would give me some leverage with Jesse”.  So we are talking about hostile 

takeovers and now leverage. To me, that pretty much sums it up.  This isn’t 

about partnership anymore.  This is about advancing a business model, and I 

don’t agree with some of the things that have been said around the table. But I 
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am not going to question people’s intentions.  I think we need to understand 

that their partnership looks a certain way.  

Dr. Gentry asked if Board members had any final comments before the vote on 

the motion? Ms. Hunter said, it is important that the Board figure out the 

financial impact of charters on the system. I think what stands out is that 

parents are making a choice, and I don’t want to take that choice away from 

parents.  I would prefer that we provide those choices, and figure how to do so 

in a fiscally responsible way. I do believe the Board has the capacity to do that 

and provide parents with choice.  I also believe that MNPS traditional and 

charter schools are all doing a fantastic job.  I do know that there are kids who 

don’t have the ability, availability, or their parents don’t have the flexibility to 

make different choices for their children.   So we do need to make sure that 

those children are provided the resources so they can have a quality education.  

I believe that choice is important, and we see that choice is important to our 

parents because they are making those choices.  We as a Board need to take the 

responsibility to ensure we make choices that ensure a quality education is 

available for all students.  

 

Dr. Gentry said in light of the discussion that has just been had, the Board will 

consider the motion. 

 

Ms. Kim made a motion to approve the KIPP Nashville Primary Charter 

Resubmission based on the recommendations of the committee.  Ms. 

Pierce seconded.  

 

 

 

 

Ms. Shepherd made a motion to deny the KIPP Nashville Primary 

Charter Resubmission based upon the Board’s discussion on the Board 

floor. Dr. Brannon seconded.  

 

 

Dr. Coverstone gave a brief review of the Charter Application Resubmission 

for KIPP Nashville Middle.  Dr. Coverstone stated that KIPP had a strong 

commitment to serving Nashville students and partnering with MNPS, while 

keeping their commitment to serve in a high-need community with a rapidly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VOTE: 4-5 -(Yes) Hunter, 

Pierce, Kim, Gentry (No) 

Brannon, Shepherd, Frogge, 

Speering, Pinkston 
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growing student population.  KIPP has a strong track record of serving 

Nashville students and a commitment to partnering with MNPS to advance in 

the best interest of the district and communities.  For these reasons, as well as 

the inclusion of the Board discussion held on the Board floor in the prior 

discussion, we recommend that you vote to approve this application.  

 

Ms. Shepherd made a motion to deny the KIPP Nashville Middle Charter 

Application Resubmission based upon the prior discussion around the 

previous application, plus the conversation on the current application.  

Ms. Speering seconded.  

 

 

Ms. Speering made the following comments:  I would like to share a research 

study that was conducted on KIPP schools by Mathematica Policy Research, 

completed in cooperation with KIPP schools.  The title is KIPP Middle 

Schools: Impact on Achievement and other Outcomes: Final report - Dated 

Feb. 27, 2013. This is the second report Mathematica has done in relationship 

to KIPP.  At the time of the report, there were 125 KIPP schools in 20 different 

states.  This study included 43 KIPP Middle Schools, including a KIPP 

location in TN, and the study began in 2010.  The average KIPP school day is 

nine hours and the average school year is 192 days, as compared to 6.5 hour 

days for district schools, and 180 days a year.  Students at KIPP schools 

complete more than 2 hours of homework at night.  Findings indicated no 

statistically significant impacts on other measures such as student engagement, 

including student reported extra-curricular activities, self-control, student 

effort, academic self-concept, and students' educational aspirations. The study 

found that students at KIPP Academy schools in the 5th and 6th grades are 

more likely to repeat a grade than at local district schools.  In contrast to their 

feeder schools, KIPP has 10% limited English proficient students as compared 

to the 15% of feeder schools.  KIPP has 9% Special Ed as compared to the 

13% in their feeder schools.  Although KIPP schools backfilled in grade 6, 

they admit fewer new students in grades 7 and 8 than did nearby district 

schools.  It's in 7
th

 and 8
th

 grades where the study found evidence of student 

selectivity.  Newly admitted 7 & 8th graders tend to have higher baseline 

achievement, were more likely to be female, and less likely to receive Special 

Education services than the rest of the student body. Retention numbers at 

district schools were 2 percent annually, but at KIPP schools about 9 percent 
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were retained in the 5
th

 grade.   At grade 6, 4 percent were retained at grade 

level, in 7
th

 grade 3 percent, and 8
th

 grade 1 percent.   At the average KIPP 

school, 8 percent of students withdraw mid-year.  In terms of experience, 

principals have an average of 2.5 years of experience as principals.  Roughly 

half of the teachers have 4 or more years of teaching experience.  On average, 

KIPP schools lost about 21 percent of their teachers during the 2010-2011 

school year, and a large majority of principals reported difficulty filling 

vacancies at their schools. The researchers found potentially negative impacts 

of KIPP schools on student behavior and attitudes. (Students were more likely 

to engage in undesirable behavior and less likely to report or own up to 

negative behaviors.)  Challenges include recruiting enough qualified and 

effective teachers and principals.  KIPP is a corporation, and corporations do 

what businesses do: cut costs, hire inexperienced teachers to save money, 

advertise on big bucks billboards.   When I visited KIPP, there was a big chart 

on the wall that compared KIPP vs. MNPS that read, “This is our progress. 

And this is Metro Schools’ progress”.   Charter schools are different from 

district schools that serve neighborhoods.  You really can't compare charter 

schools to neighborhood schools because the research is clear that kids who 

have parental involvement have an advantage over those whose parents are 

less involved.  If charter schools continue to draw off those students with 

active, involved parental participation, which tend to be our high-performing 

and above-average students, those left behind will be the most challenging to 

teach and most costly to educate, and we will have the least resources available 

to educate them. The charter proponents on this Board have said that they want 

good schools, you really don't care the type of school; and I appreciate that.  

MNPS showed gains in achievement in 9/10 tested subjects.  In 7 of those 

subjects, gains surpassed state averages. The district scored a 5 on TVAAS. 

The district met 10/11 of their academic targets set by the state accountability 

system.  In grades 3-8, five-year gains showed growth in every subject area, 

including significant growth in math and science.  EOC exams at grades 9-12 

revealed single-year gains in the number of students scoring proficient or 

advanced in every subject, and five-year gains reached double digits in most 

subjects.  Our high school data is phenomenal. Achievement is up in every 

category.  More students than ever are taking IB, Cambridge, AP and dual 

enrollment combined.  Jere Baxter is a school in my district that has been on 

the priority list for a few years. The ASD would not even consider taking the 

school because it didn't fit their business model.  Maybe their scores were too 
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low.  Mariam Harrington is new to Jere Baxter.  When she was hired to be the 

turnaround principal, she didn't take 100 kids at a time or one grade at a time.  

She took the entire school. And this year, they have a 5 on TVAAS.   That is 

the kind of progress that we need. Metro schools are on the right path.  I wish 

we could focus our attention on hiring our next director instead of continuing 

this very unfulfilling conversation about charter schools.  I appreciate that we 

have paused the button on the first application, and I ask you to please push the 

pause button on approval on the second application.    

Ms. Frogge said, if it is true that KIPP is requiring volunteer hours from 

parents, that is problematic. I am not sure if that practice is illegal in 

Tennessee, but it is illegal in other areas, and I know that a school in 

Chattanooga was censured for using that practice.  That is a way to select 

students.  There are lots of indirect ways to control populations in charters.  

And by requiring volunteer hours, charters are more likely to get more 

involved parents, which helps to move test scores.  I would really like the 

district to research that concern because we do not want charter schools to use 

illegal practices.  

 

Dr. Gentry stated that the Board needed to change.  The district vs. charter 

discussion must change.  There is still a possibly that KIPP Nashville Primary 

and KIPP Nashville Middle may be approved by appeal.  The Board must 

begin to discuss the business portion of educating our students.  The Board has 

to commit to developing a plan to figure out how to address the fiscal impact 

of new charters on the district.  

 REPORTS  

 Adjournment Ms. Frogge adjourned the meeting at 5:12 p.m.  

Signatures 

 

 

 
________________________                

________________________________________________________ 

Chris M. Henson         Sharon  Dixon Gentry           Date 

Board Secretary         Board Chair 

 

 


