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Mission Statement

We at Roberts Road Elementary believe that all students can learn and develop intellectually, physically, and socially to their fullest

potential. We will provide all students with the opportunity and environment to create a foundation for successful living.

Vision

The district believes that all students can be successful learners and graduate with skills that will allow them to compete in the

twenty-first century workplace. It is therefore the intent of the district to serve all students regardless of their ability,

environment, or national origin. Students will be provided opportunities to develop intellectually, physically, and socially

through a quality system of teaching and learning. Through these opportunities, students will become responsible and

productive members of a constantly changing society and world.
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Demographics

Summary

Demographics - The following demographics represent the composition of the students and staff for the previous school year
as of September 17, 2024.

School Population

23-24 Count 23-24 Percent 24-25 Count 24-25 Percent

Student Total 976 100% 595 100%

Early Childhood 14 1.43% 24 4%

Pre-Kindergarten 87 8.91% 54 9%

Kindergarten 144 14.75% 79 13%

1st Grade 140 14.34% 100 17%

2nd Grade 142 14.55% 89 15%

3rd Grade 150 15.37% 84 14%

4th Grade 144 14.75% 86 15%

5th Grade 155 15.88% 79 13%

Student Demographics

23-24 Count 23-24 Percent 24-25 Count 24-25 Percent

Gender

Female 482 49.39% 278 47%

Male 494 50.61% 315 53%

Ethnicity

American Indian-Alaskan Native 4 .41% 2 .3%

Asian 24 2.46% 7 1%

Black - African American 158 16.19% 88 15%

Hispanic-Latino 535 54.82% 400 67%

Native Hawaiian - Pacific Islander 0 0 0 0

White 224 22.95% 83 14%

Two or More 31 3.18% 15 3%

Student Program
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23-24 Count 23-24 Percent 24-25 Count 24-25 Percent

Emergent Bilingual 278 28.48% 260 45%

Bilingual 115 11.78% 149 25%

English as a Second Language 160 16.39% 111 19%

Gifted and Talented 36 3.69% 6 1%

Special Education (SPED) 196 20.08% 125 21%

Dyslexia 68 6.97% 21 4%

Economic Disadvantage

Economic Disadvantage Total 619 63.42% 485 81.5%

Free/Reduced Meals 603 61.78% 477 80.2%

Other Eco Dis 16 1.64% 8 .01%

Homeless Statuses

Homeless Status Total 3 .31% 4 0.67%

Other Student Information

23-24 Count 23-24 Percent 24-25 Count 24-25 Percent

At-Risk 472 48.36% 344 58%

Military-Connected 24 2.46% 6 1%

Foster Care 0 0 0 0%

Transfer In Students 3 .31% 4 0.67%

Update for 2024-2025

Cumulative Attendance Rate for 2023-2024

Attendance Rate for 2023-2024 School Year 94.3%

Grade

Early Childhood 90.2%

Pre-Kindergarten 93.5%

Kindergarten 93.6%

1st Grade 94.4%

2nd Grade 94.9%

3rd Grade 94.1%

4th Grade 95.6%

5th Grade 94.6%
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Gender

Female 94.3%

Male 94.3%

Ethnicity

American Indian-Alaskan Native 90.4%

Asian 94.3%

Black - African American 94.1%

Hispanic-Latino 94.2%

Native Hawaiian - Pacific Islander -%

White 94.9%

Two or More 94.1%

Special Programs:

Our School-wide Title I program consists of parent involvement activities, computer-based intervention programs, reading and/or

math campus-based interventionists, campus academic tutors for core subject areas, summer programming for identified students,

and professional development.

Our State Compensatory Education program (SCE) consists of STAAR Acceleration teachers, instructional aides to assist at-risk

students, home-bound instruction, and summer programming for identified students.

Our Title II program consists of subject area curriculum coordinators that provide embedded professional development for our staff,

assistance with teacher certification exams to meet the requirements of state standards for certification and licensing, supplemental

materials to assist the HR department in recruiting employees, and professional development outside the district, as well as

consultants hired within the district to provide professional development.

Our Title III program consists of intervention programs, bilingual campus academic tutors for core subject areas, bilingual EB campus-

based interventionists, Sheltered Instruction and ESL Certification training, summer programming for identified students, and parent

involvement activities.

The Gifted and Talented program enrollment has seen a decline in the number of identified students over the last 4 years  ranging

from 3.71% in 2021-2022 to 1.01% in 2024-2025. 

During the 2024-2025 school year, 44.95% of students were identified as Limited English Proficient (LEP). Identified students receive

LEP services through our Bilingual program in Pre-K-3rd grades as well as ESL supports for all identified LEP students in Pre-K-5th

Grade  

Our Special Education program is directed by a series of laws, all of which stem from the federal statute, the Individuals with

Disabilities Education Act (IDEA).  Now, compliance with federal law in the provision of services to students with disabilities is

mandated and enforced through funding.  Funds to support the excess costs of special education are generated through block grants

to the states, which then disburse these monies to local education agencies (LEAs).  These funds are used for such things as: Salaries

for support and related service staff, purchase of specially designed materials for instructional purposes, providing training to

campuses and support staff, and purchase of special supplies and materials for students who are served in special education. Federal

funds must be used to supplement and not supplant state and local special education funds.

Strengths
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* Highly qualified teachers and paraprofessionals

* Increase in parent involvement opportunities

* Diverse student population and socio-economic status.
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

Student attendance & chronic absenteeism Students missing school for non-exclusionary

illnesses or reasons.

2

The need for additional, coaches, interventionist and

support staff (especially bilingual) is needed to

provide support for struggling students and

additional coaching opportunities for teachers.

Enrollment growth and percentage of students

receiving bilingual services

3

Data indicates a decline in school readiness among

incoming Pre-Kindergarten and Kindergarten

students.

There has been an approximate 20% increase in the

percentage of our student body identified as

economically disadvantaged from the 2023-2024

school year to the 2024-2025 school year.

4

While attendance at events has increased, there is

still a need for more volunteers at RRE, especially

Spanish speaking volunteers.

Finding different ways for parents to be involved

outside of the work day.

5

Recruiting and maintaining volunteers for VIPS Transitioning from a PTO to VIPS; rezoning

6

Students need to have the option to leave the

devices at school.

Students come to school with devices that are not

charged or broken while at home. Students are also

engaging in inappropriate behavior while on devices

at home.

= Priority
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Student Achievement

Summary

We are a  data-driven school that is dedicated to enhancing student achievement and progress through a strategic focus on rigorous

academic standards. At RRE, students benefit from targeted remediation and enrichment through dedicated WIN (What I NEED) time

that is built into the master schedule for each grade level.  We have also established Professional Learning Communities (PLCs)

across all grade levels. These PLCs provide valuable time for in-depth analysis of student data and collaborative planning, ensuring

alignment with the three critical elements and four guiding questions of a PLC.

Strengths

Lexia Growth: (Full Campus Implementation) 

ISTATION ISIP Growth:

Kindergarten ISIP Growth was 5.33 points higher than previous 3 year average. 
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First Grade ISIP Growth was 2.33 points higher than previous 3 year average.

Second Grade ISIP Growth was 13.33 points higher than previous 3 year average.

Third Grade ISIP Growth was 4.00 points higher than previous 3 year average.

Fourth Grade ISIP Growth was 28.00 points higher than previous 3 year average.

Fifth Grade ISIP Growth was 20.50 points higher than previous 3 year average. 

2025 EOY Universal Screener Data:

Pre-Kindergarten EOY CLI Letter Naming improved from 78% in 2024 to 93% in 2025 (15% improvement). 2 percentage points

higher than the district average.

1st Grade EOY Reading indicates a 15% increase from BOY to EOY. District increase was 7% 

4th Grade Grade EOY Reading ISIP 3% increase from BOY to EOY (equal to district average)

5th Grade Grade EOY Reading ISIP 4% increase from BOY to EOY (1% higher than district average)

2025 STAAR Data:

2025 4th Grade Math Data indicates a 6% increase in the number of students meeting grade level expectations. 

2025 5th Grade Math Data indicates a 2% increase in the number of students meeting grade level expectations and a 2%

increase in the number of students mastering grade level expectations. 

2025 4th Grade RLA STAAR Data indicates a 16% increase in the number of students meeting grade level and a 6% increase in

the number of students mastering grade level expectations. The percentage of students meeting grade level expectations

(58% is above the state, region, and district average). 

The 2025 5th Grade cohort of students showed a 6% increase in the number of students approaching grade level, 14%

increase in the number of students meeting grade level and a 1% increase in the number of students mastering grade level on

the 2024 ELAR STAAR Test. 

Math Spring Benchmark TEK Comparison to 2024 STAAR:

5th Grade

4th Grade

3rd Grade
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

1

Roberts Road has been designated as a Targeted

Support campus due to the current percentage of

special education students, meeting or exceeding

grade-level expectations.

The schedule and staffing allocation hinder the

implementation of an effective co-teach model,

limiting students' ability to fully access Tier 1

instruction and to maximize the supports and

services outlined in their IEPs.

2

On EOY Math screeners in grades Pre-K-2nd grade

and the Math STAAR Test in grades 3-5, students

are performing below the district and state average.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.

3

Students are performing below district averages on

EOY RLA screeners in Kindergarten - Second Grade

and below the district and state averages on the

RLA STAAR Test in grades 3-5.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.

4

Students are performing below state and district

averages on the Science STAAR Test in grade 5.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.

5

Student attendance & chronic absenteeism Students missing school for non-exclusionary

illnesses or reasons.

6

The need for additional, coaches, interventionist and

support staff (especially bilingual) is needed to

provide support for struggling students and

additional coaching opportunities for teachers.

Enrollment growth and percentage of students

receiving bilingual services
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7

Data indicates a decline in school readiness among

incoming Pre-Kindergarten and Kindergarten

students.

There has been an approximate 20% increase in the

percentage of our student body identified as

economically disadvantaged from the 2023-2024

school year to the 2024-2025 school year.

8

Students need to be taught appropriate behavior

and reinforced for appropriate behavior.

PBIS was not implemented with fidelity by all staff.

9

There is a need for more in-depth professional

development that focuses on the level of individual

teachers.

Time for each different type of training.

10

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

11

Staff needs more professional development with

curriculum resources to ensure we are using them to

their full potential (i.e Dreambox, Lexia, iStation

Benchmark Phonics, etc.).

Staff members are not aware of all of the elements

of these programs.

12

Technology is beginning to come outdated and

some need to be repurchased.

Age of technology.

= Priority
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School Culture and Climate

Summary

The implementation of our Social Emotional Learning program, including PBIS and Character Strong, has fostered a more positive

climate for both students and staff. We have set high expectations for everyone in our community. Additionally, Professional Learning

Communities have been established to provide teachers with dedicated time for planning small group instruction and determining

next steps based on data analysis. We also offer opportunities for staff and parents/guardians to provide feedback, ensuring we

continually refine and improve our programs and practices.

Strengths

Campus strengths:

*  We established "mentor and/or teacher buddies" for all new staff members on campus that allowed them to have a connection with

at least one other person who was not on their designated team.  

*Implemented BASE (Behavior And Social Emotional) Committee

*School wide PBIS Mystery Parties

*Positive Office Referrals

* Students and staff celebrations.

*Staff Sunshine Committee
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Problem Statements Identifying School Culture and Climate

Needs

Problem Statement Root Cause

1

Students need to be taught appropriate behavior

and reinforced for appropriate behavior.

PBIS was not implemented with fidelity by all staff.

2

Although a new mentor/teacher buddy program was

established, more in-depth support is needed to

learn more about RRE. New teachers also need

individual time with the campus principal.

More consistency scheduling monthly meetings.

3

There is a need for more in-depth professional

development that focuses on the level of individual

teachers.

Time for each different type of training.

4

While attendance at events has increased, there is

still a need for more volunteers at RRE, especially

Spanish speaking volunteers.

Finding different ways for parents to be involved

outside of the work day.

5

Recruiting and maintaining volunteers for VIPS Transitioning from a PTO to VIPS; rezoning

6

Campus committees exist but need to be

reorganized for efficiency and collaboration.

Teachers are asked to be parts of committees that

they feel are not vital to the campus needs.

= Priority
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Staff Quality, Recruitment, and Retention

Summary

Teachers are provided with multiple opportunities to participate in professional development throughout the school year. The majority

of professional development will be provided by the district curriculum coordinators, instructional coaches, and contracted academic

consultants. The campus professional staff retention rate maintained a 92% retention rate for the 2025-2026 school year (excluding

retirements, promotions or certification issues) 

Strengths

*The campus professional staff retention rate improved from 74% in 2022-2023 to 91.5% in 2023-2024 to 92.15% in 2024-2025

(excluding retirements, promotions or certification issues).

* In addition to weekly grade level PLC meetings, staff have weekly lesson internalization/planning meetings with campus academic

coaches and the Academic Achievement Facilitator to ensure alignment and preparedness for high quality instruction.  
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Problem Statements Identifying Staff Quality, Recruitment, and

Retention Needs

Problem Statement Root Cause

1

Although a new mentor/teacher buddy program was

established, more in-depth support is needed to

learn more about RRE. New teachers also need

individual time with the campus principal.

More consistency scheduling monthly meetings.

2

There is a need for more in-depth professional

development that focuses on the level of individual

teachers.

Time for each different type of training.

3

Quality of Tier 1 instruction and implementation of

small group instruction is not consistent across

campus.

Lack of training on effective small group instruction

and how to effectively use data to drive instruction

in both whole group and small group.

4

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

5

Staff needs more professional development with

curriculum resources to ensure we are using them to

their full potential (i.e Dreambox, Lexia, iStation

Benchmark Phonics, etc.).

Staff members are not aware of all of the elements

of these programs.

= Priority
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Curriculum, Instruction, and Assessment

Summary

The staff at Roberts Road Elementary is dedicated to crafting engaging and meaningful lessons for students. By leveraging the scope

and sequence, and intentional spiral reviews, teachers deliver high-quality instruction aligned with Waller ISD's TEKS-driven

curriculum. Collaborative planning and lesson internalization with academic coaches  ensure that lessons are both rigorous and

impactful. Coaches and the Academic Achievement Facilitator lead grade-level PLCs to support data review, identify next steps, and

unpack learning standards. The master schedule includes dedicated WIN (What I Need) time, enabling teachers to address specific

student needs identified through data. This time allows staff to review, reteach, and retest areas where students need additional

support or extend lessons for those who have already mastered the content. Universal screeners are used to diagnose student needs

and track growth.

Strengths

* Weekly Tier 1 lesson internalization/planning with academic coaches to ensure high quality instruction

*Weekly Texas Lesson Study with Region 4

* Professional Learning Communities implemented weekly for grades Pre-K-5.

*Instructional Leadership Team meets weekly to analyze data, student growth and implement the "Get Better Faster" framework. 

* The campus celebrated students/classes that met their weekly/monthly goals (i.e Dreambox, Lexia and iStation goals etc.).  
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Problem Statements Identifying Curriculum, Instruction, and

Assessment Needs

Problem Statement Root Cause

1

Quality of Tier 1 instruction and implementation of

small group instruction is not consistent across

campus.

Lack of training on effective small group instruction

and how to effectively use data to drive instruction

in both whole group and small group.

2

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

3

Staff needs more professional development with

curriculum resources to ensure we are using them to

their full potential (i.e Dreambox, Lexia, iStation

Benchmark Phonics, etc.).

Staff members are not aware of all of the elements

of these programs.

4

The need for additional, coaches, interventionist and

support staff (especially bilingual) is needed to

provide support for struggling students and

additional coaching opportunities for teachers.

Enrollment growth and percentage of students

receiving bilingual services

5

Roberts Road has been designated as a Targeted

Support campus due to the current percentage of

special education students, meeting or exceeding

grade-level expectations.

The schedule and staffing allocation hinder the

implementation of an effective co-teach model,

limiting students' ability to fully access Tier 1

instruction and to maximize the supports and

services outlined in their IEPs.
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6

On EOY Math screeners in grades Pre-K-2nd grade

and the Math STAAR Test in grades 3-5, students

are performing below the district and state average.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.

7

Students are performing below district averages on

EOY RLA screeners in Kindergarten - Second Grade

and below the district and state averages on the

RLA STAAR Test in grades 3-5.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.

8

Students are performing below state and district

averages on the Science STAAR Test in grade 5.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.

9

There is a need for more in-depth professional

development that focuses on the level of individual

teachers.

Time for each different type of training.

= Priority
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Family and Community Engagement

Summary

At Roberts Road, we are committed to fostering open communication and active engagement with our families and school community.

We offer multiple opportunities for collaboration, including face-to-face and virtual parent meetings, weekly newsletters, and daily

conduct calendars. Throughout the year, we host several academic family nights, designed to strengthen the partnership between

school and home in support of student success. To keep families informed, we also use the district’s School Messenger and social

media channels to ensure that important updates and news reach every household effectively.

Strengths

* The attendance at family events has increased (Curriculum Night, Family Engagement Night, Awards Ceremonies, Kindergarten

picnic, field day, etc.)

*  Family Fun Run events

* Community partnerships is growing (Grainger, Fairfield Baptist, Community of Faith, Daikin, Marco's Pizza etc.)

*VIPS
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Problem Statements Identifying Family and Community

Engagement Needs

Problem Statement Root Cause

1

While attendance at events has increased, there is

still a need for more volunteers at RRE, especially

Spanish speaking volunteers.

Finding different ways for parents to be involved

outside of the work day.

2

Recruiting and maintaining volunteers for VIPS Transitioning from a PTO to VIPS; rezoning

3

Data indicates a decline in school readiness among

incoming Pre-Kindergarten and Kindergarten

students.

There has been an approximate 20% increase in the

percentage of our student body identified as

economically disadvantaged from the 2023-2024

school year to the 2024-2025 school year.

= Priority
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School Organization

Summary

To ensure students receive the maximum amount of instructional time each day, Roberts Road emphasizes the importance of a highly

structured and well-organized school day. Effective time management relies on clear communication among all stakeholders.

Therefore, schedules are developed and shared in advance of events/activities to the event to ensure everything runs smooth.

Weekly parent and staff bulletins provide an overview of important events for the upcoming week. In addition to our weekly

newsletter, information is shared through our school website, and social media accounts, Class Dojo as well as through written and

telephone notifications. Communication is shared in both English and Spanish. Additionally, Roberts Road fosters stakeholder

involvement through various committees that contribute to shaping school practices. 

Strengths

* Parent involvement and volunteers 

* There are campus committees/design teams that exist.

* Weekly communication through the Roadrunner Report (formerly the Bulldog Bulletin) (staff) and Community Compass (parent)

newsletter.
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Problem Statements Identifying School Organization Needs

Problem Statement Root Cause

1

Campus committees exist but need to be

reorganized for efficiency and collaboration.

Teachers are asked to be parts of committees that

they feel are not vital to the campus needs.

= Priority
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Technology

Summary

Roberts Road is a 1-1 campus in grades K-5 where every student has an electronic device (Chromebook or iPad). Each classroom has

some form of an interactive board. Roberts Road Elementary has wireless access throughout the campus. This allows for us to provide

a seamless application of technology in our daily lessons. Roberts Road strives to implement technology purposefully for learners and

teachers. We want to empower our students to be critical thinkers and life-long learners.

The teachers are in various stages of technology proficiency. The district has developed several trainings in order to build the

teachers' understanding and comfort with technology tools. The district IT also works with teachers on an as-needed basis and

provides campus-wide PD on new instructional programs that the district or campus has purchased. 100% of RRE students gain

information and share their learning through the use of digital tools on a consistent basis. Students receive instruction on digital

citizenship in grades K-5.

 

Strengths

* Students are 1:1 with Chromebooks or iPads.

* The technologists are on the campus more frequently to provide trainings and support.

*Blocked applications

* PikMyKid - car rider program - is a better program and user-friendly.
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause

1

Students need to have the option to leave the

devices at school.

Students come to school with devices that are not

charged or broken while at home. Students are also

engaging in inappropriate behavior while on devices

at home.

2

Technology is beginning to come outdated and

some need to be repurchased.

Age of technology.

= Priority

Roberts Road Elementary Campus #237904101

Generated by Plan4Learning.com, February 11, 2026 at 12:51 PM Page 28 of 70 



Priority

Problem

Statements

Roberts Road Elementary Campus #237904101

Generated by Plan4Learning.com, February 11, 2026 at 12:51 PM Page 29 of 70 



Problem Statement Root Cause

1

Roberts Road has been designated as a Targeted

Support campus due to the current percentage of

special education students, meeting or exceeding

grade-level expectations.

The schedule and staffing allocation hinder the

implementation of an effective co-teach model,

limiting students' ability to fully access Tier 1

instruction and to maximize the supports and

services outlined in their IEPs.

2

Quality of Tier 1 instruction and implementation of

small group instruction is not consistent across

campus.

Lack of training on effective small group instruction

and how to effectively use data to drive instruction

in both whole group and small group.

3

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

4

Student attendance & chronic absenteeism Students missing school for non-exclusionary

illnesses or reasons.

5

On EOY Math screeners in grades Pre-K-2nd grade

and the Math STAAR Test in grades 3-5, students

are performing below the district and state average.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.

6

Students are performing below district averages on

EOY RLA screeners in Kindergarten - Second Grade

and below the district and state averages on the

RLA STAAR Test in grades 3-5.

Ongoing need for more targeted and individualized

instruction to effectively address the unique learning

needs of all students.
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7

Students need to be taught appropriate behavior

and reinforced for appropriate behavior.

PBIS was not implemented with fidelity by all staff.

= Priority
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Data

Documentation

for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

Campus/District improvement plans (current and prior years)

Planning and decision making committee(s) meeting data

State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR Emergent Bilingual (EB) progress measure data

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved

statewide license)

Student failure and/or retention rates

Local diagnostic reading assessment data

Local benchmark or common assessments data

Running Records results
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Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Prekindergarten Self-Assessment Tool

Texas approved PreK - 2nd grade assessment data

Other PreK - 2nd grade assessment data

State-developed online interim assessments

Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and

rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and

rates of progress for each student group

Economically disadvantaged / Non-economically disadvantaged performance and participation data

Special education/non-special education population including discipline, progress and participation data

Section 504 data

Homeless data

Gifted and talented data

Dyslexia data

Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Class size averages by grade and subject

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback
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Teacher/Student Ratio

State certified and high quality staff data

Campus leadership data

Campus department and/or faculty meeting discussions and data

Professional development needs assessment data

T-TESS data

T-PESS data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data

Processes and procedures for teaching and learning, including program implementation
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Goal 1

WISD will provide a well rounded program of instruction to

ensure academic performance and achievement levels that

reflect excellence in learning and attainment of both high

expectations and high standards for all students. (Student

Achievement)

Performance Objective 1

✓ High Priority

By the end of the 2025-26 school year, 100 (or more) of our 4th and 5th grade students (up from 86) will

increase at least one performance band on the Math STAAR test, and 114 (up from 100) of our 4th & 5th

grade students will increase at least one performance band on the RLA STAAR test.

Evaluation Data Source: STAAR results

Strategy 1

✓ Targeted Support Strategy

Conduct grade-level meetings, lesson internalization, data chats, and weekly PLC meetings to

monitor student progress, identify needed interventions, ensure high quality tier 1 instruction and

plan effective accelerated instruction when needed.

Strategy's Expected Result/Impact: Increased student achievement and student growth measures

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members and

District Level Instructional Coordinators

Problem Statements:  Student Achievement 2 -  Curriculum, Instruction, and Assessment 6

Funding Sources: Academic Tutor, Extended Day Tutoring Title I, Part A - Improving Basic Programs

(211), 

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Accomplished

November

Accomplished

February May

Strategy 2

✓ Targeted Support Strategy

Intervention/enrichment activities will be provided for all students during regularly scheduled

"WIN" (What I Need) time.

Strategy's Expected Result/Impact: Increased student achievement and student growth measures

Roberts Road Elementary Campus #237904101

Generated by Plan4Learning.com, February 11, 2026 at 12:51 PM Page 37 of 70 



Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members and

District Level Instructional Coordinators

Problem Statements:  Student Achievement 10 -  Staff Quality, Recruitment, and Retention 4 - 

 Curriculum, Instruction, and Assessment 2

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May

Strategy 3

✓ Targeted Support Strategy

Students and teacher will track individual data and performance band performance of students

to set goals for academic growth and achievement.

Strategy's Expected Result/Impact: Increased student achievement and student growth measures

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members and

District Level Instructional Coordinators

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

2

On EOY Math screeners in grades Pre-

K-2nd grade and the Math STAAR Test in

grades 3-5, students are performing

below the district and state average.

Ongoing need for more targeted and

individualized instruction to effectively

address the unique learning needs of all

students.

10

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

4

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

2

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

6

On EOY Math screeners in grades Pre-

K-2nd grade and the Math STAAR Test in

grades 3-5, students are performing

below the district and state average.

Ongoing need for more targeted and

individualized instruction to effectively

address the unique learning needs of all

students.

Performance Objective 2

✓ High Priority ✓ HB3 Goal

Math: On the end of year Math assessment (3rd Grade STAAR; 1st & 2nd Grade Spring Benchmark),

students in grades 1, 2, and 3 will perform as outlined below. 3rd Grade: 70% Approaches; 43% Meets;

16% Masters (was 58% approaches; 37% meets; 11% Masters) 2nd Grade: 82% Approaches; 50% Meets;

25% Masters (was 51% approaches; 24 Meets; 8 Masters) 1st Grade: 90% App; 80% Meets; 60% Masters

(was 89% Approaches; 74% Meets; 54% Masters) Reading: By the end of the 2025-26 school year, we will

increase the percentage of students meeting or exceeding RLA grade-level expectations as measured by

Lexia levels: Pre-Kindergarten: Increase from 39% to 50% Kindergarten: Increase from 34% to 50%. 1st

Grade: Increase from 14% to 50%. 2nd Grade: Increase from 24% to 40%. 3rd Grade: Increase from 13% to

40%.

Evaluation Data Source: Data from end-of-year benchmarks and STAAR results.
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Data from end-of-year Lexia reporting

Strategy 1

✓ Targeted Support Strategy

Conduct weekly grade-level PLC meetings to monitor student progress, Lexia usage, student

attendance, student sub-groups performances, identify needed interventions, ensure high

quality tier 1 instruction and plan effective accelerated instruction when needed.

Strategy's Expected Result/Impact: Increased student achievement

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Grade Level Teams and

District Level Instructional Coordinators

Problem Statements:  Student Achievement 2, 3 -  Staff Quality, Recruitment, and Retention 3 - 

 Curriculum, Instruction, and Assessment 1, 6, 7

Funding Sources: Academic Tutor, Extended Day Tutoring Title I, Part A - Improving Basic Programs

(211), 

Title I: 2.5.1, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Accomplished

November

Accomplished

February May

Strategy 2

✓ Targeted Support Strategy

Intervention/enrichment activities will be provided for all students during regularly scheduled

"WIN" (What I Need) time.

Strategy's Expected Result/Impact: Student growth and achievement will improve due to specific,

targeted interventions and targeted enrichment.

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members and

District Level Instructional Coordinators

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Strategy 3

✓ Targeted Support Strategy

Pre-K -5 instruction will be taught using research-based strategies aligned with the WISD

curriculum supporting student growth and achievement. Teachers will be provided with

extended planning opportunities and time for lesson internalization to ensure they have the

resources and materials to lead engaging, hands-on activities that foster higher-level thinking.

Designated small group time will be built into the master schedule to ensure all students receive

small group instruction.

Strategy's Expected Result/Impact: Improved foundational reading skills, more students reading on

grade level and student growth on end of year assessments

Staff Responsible for Monitoring: Administrative Team, Instructional Coaches, District Instructional

Coordinators

Funding Sources: Local (199), 

Title I: 

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May
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Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

2

On EOY Math screeners in grades Pre-

K-2nd grade and the Math STAAR Test in

grades 3-5, students are performing

below the district and state average.

Ongoing need for more targeted and

individualized instruction to effectively

address the unique learning needs of all

students.

3

Students are performing below district

averages on EOY RLA screeners in

Kindergarten - Second Grade and below

the district and state averages on the

RLA STAAR Test in grades 3-5.

Ongoing need for more targeted and

individualized instruction to effectively

address the unique learning needs of all

students.

Performance Objective 2 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

3

Quality of Tier 1 instruction and

implementation of small group instruction

is not consistent across campus.

Lack of training on effective small group

instruction and how to effectively use

data to drive instruction in both whole

group and small group.

Performance Objective 2 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

Quality of Tier 1 instruction and

implementation of small group instruction

is not consistent across campus.

Lack of training on effective small group

instruction and how to effectively use

data to drive instruction in both whole

group and small group.

6

On EOY Math screeners in grades Pre-

K-2nd grade and the Math STAAR Test in

grades 3-5, students are performing

below the district and state average.

Ongoing need for more targeted and

individualized instruction to effectively

address the unique learning needs of all

students.

7

Students are performing below district

averages on EOY RLA screeners in

Kindergarten - Second Grade and below

the district and state averages on the

RLA STAAR Test in grades 3-5.

Ongoing need for more targeted and

individualized instruction to effectively

address the unique learning needs of all

students.
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Performance Objective 3

✓ High Priority

By the end of the 2025-2026 school year, 30% of all identified special education students in grades 3-5

will meet standard on Reading and Math STAAR Assessments.

Evaluation Data Source: STAAR results for students in grades 3-5.

Strategy 1

✓ Targeted Support Strategy

Create a master schedule to allow for co-teaching to happen all day rather than at specified

times of the day.

Strategy's Expected Result/Impact: Increased student achievement and the number of special

education students meeting grade level expectations.

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Some Progress

November

Some Progress

February May

Strategy 2

✓ Targeted Support Strategy

Build in common planning time, extended planning opportunities, lesson internalization time and

PLC time to allow special education and general education teachers to collaborate on lesson

design, lesson delivery, student outcomes and student growth.

Strategy's Expected Result/Impact: Increase in the number of special education students meeting

grade level expectations.

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members and

District Level Instructional Coordinators

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Reviews

Some Progress

November

Some Progress

February May

Strategy 3

✓ Targeted Support Strategy

Ongoing analysis of data related to special education students, focusing on performance metrics

and growth indicators.
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Strategy's Expected Result/Impact: Increased student achievement

Staff Responsible for Monitoring: Campus administration, Instructional Facilitator, Instructional

Coaches, Special Education Teachers, Classroom Teachers

Problem Statements:  Student Achievement 1 -  Curriculum, Instruction, and Assessment 5

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Moderate Progress

February May

Performance Objective 3 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

1

Roberts Road has been designated as a

Targeted Support campus due to the

current percentage of special education

students, meeting or exceeding grade-

level expectations.

The schedule and staffing allocation

hinder the implementation of an effective

co-teach model, limiting students' ability

to fully access Tier 1 instruction and to

maximize the supports and services

outlined in their IEPs.

Performance Objective 3 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

5

Roberts Road has been designated as a

Targeted Support campus due to the

current percentage of special education

students, meeting or exceeding grade-

level expectations.

The schedule and staffing allocation

hinder the implementation of an effective

co-teach model, limiting students' ability

to fully access Tier 1 instruction and to

maximize the supports and services

outlined in their IEPs.

Performance Objective 4

✓ High Priority

Increase in overall attendance rate to 96% or above

Evaluation Data Source: Attendance Reports

Strategy 1

✓ Targeted Support Strategy
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Strive for 5 (Goal for students to miss 5 days of school of less during the school year).

Communicated with students, parents and staff.

Strategy's Expected Result/Impact: Increased attendance rate

Staff Responsible for Monitoring: All staff

Problem Statements:  Demographics 1 -  Student Achievement 5

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever

5: Effective Instruction

Formative Reviews

Some Progress

November

Considerable Progress

February May

Strategy 2

✓ Targeted Support Strategy

Celebrate and promote student attendance through Strive for 5, attendance dress up days and

attenDANCE parties.

Strategy's Expected Result/Impact: Increased attendance leading to higher student achievement

Staff Responsible for Monitoring: Administration, Attendance Committee, Teachers

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever

5: Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Performance Objective 4 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

Student attendance & chronic

absenteeism

Students missing school for non-

exclusionary illnesses or reasons.

Performance Objective 4 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

5

Student attendance & chronic

absenteeism

Students missing school for non-

exclusionary illnesses or reasons.
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Goal 2

WISD will continue to develop and support systems, programs,

instructional standards, professionals, paraprofessionals and

volunteers to enhance students' knowledge, skills, and

performance in every adopted curriculum area. (Curriculum)

Performance Objective 1

100% of PK-5 teachers will provide a challenging curriculum that will include comprehensive instruction in

the Texas Essential Knowledge and Skills and be organized according to district-identified scope and

sequence.

Evaluation Data Source: District scope and sequence compliance will be reflected in targeted small group

lesson plans

Walkthrough data

Get Better Faster Documentation

Strategy 1

✓ Targeted Support Strategy

Following district curriculum, teachers will provide research based instruction, including best

teaching practices with appropriate depth, rigor, and complexity. Lessons will be internalized

weekly with campus and district academic coaches. Strategies will include consistent student-

centered opportunities such as, collaboration, active engagement, multi sensory learning, re-

learning, hands on, multiple exposure to new content in a variety of forms, etc.

Strategy's Expected Result/Impact: Teachers show proficiency and  knowledge in curriculum,

instruction, and assessment and will be monitored through formal and informal observations.

Increased student academic achievement.

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members and

District Level Instructional Coordinators

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May

Strategy 2

✓ Targeted Support Strategy

Administrators and coaches will regularly conduct instructional walk-throughs and coaching

using the Get Better Faster Framework.

Strategy's Expected Result/Impact: Improved Tier 1 instruction leading to increased student

academic achievement.
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Staff Responsible for Monitoring: Administrative Team, Curriculum Coaches, IF

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), 

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Moderate Progress

February May

Strategy 3

✓ Targeted Support Strategy

Provide instruction and resources that will meet the needs of all students, including special areas

such as bilingual/ESL education, special education, dyslexia instruction, gifted & talented

education.

Strategy's Expected Result/Impact: All students are receiving appropriate instruction in a least

restricted environment leading to increased student achievement.

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Select Staff Members and

District Level Instructional Coordinators

Funding Sources: Seidlitz Title I, Part A - Improving Basic Programs (211), , GT Funds Title IV (289), , 

Title III Aide Title III, Part A - EL Acquisition (263), , SPED Behavior Coach Title II, Part A -Teacher/

Principal Training (255), 

Title I: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Performance Objective 2

100% of all content area teachers (Pre-K - 5th grade) will participate in weekly PLC meetings aligned to

the 3 big ideas and 4 guiding questions of a PLC to plan and adjust instruction , interventions and analyze

student data.

Evaluation Data Source: PLC agendas/notes

Strategy 1

✓ Targeted Support Strategy

All appropriate staff will have access to student achievement records and will monitor student
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achievement records through Student Intervention Team (SIT) Meetings, AWARE, grade level

tracking documents, grade reports, etc.

Strategy's Expected Result/Impact: Increased student academic achievement.

Staff Responsible for Monitoring: Administrative Team, Instructional Facilitator, Instructional

Coaches, Teachers, Student Intervention Team (SIT)

Problem Statements:  Student Achievement 10 -  Staff Quality, Recruitment, and Retention 4 - 

 Curriculum, Instruction, and Assessment 2

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May

Strategy 2

✓ Targeted Support Strategy

Data obtained from benchmark testing as well as Universal Screeners and MAP assessments will

be used to create intervention groups and plan instruction

Strategy's Expected Result/Impact: Data obtained from  assessments will be analyzed during weekly

data chats and used to form intervention groups. Teachers will have access to student data to make

informed decisions concerning remediation and enrichment.

Staff Responsible for Monitoring: Administrative Team, Team Leaders, Instructional Facilitator,

Instructional Coaches, Campus Interventionists.

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

10

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

Performance Objective 2 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

4

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

Performance Objective 2 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

2

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

Performance Objective 3

All staff members will attend quality research based professional development opportunities to improve

instruction, management, assessment, and over all job performance.

Evaluation Data Source: Implementation of strategies learned will be evident in lesson plans, classroom walk

through, observations and improvement in student achievement.

Strategy 1

✓ Targeted Support Strategy

All teaching staff and paraprofessionals will attend professional development relating to their

content or job assignment. Including Great Minds, Math Links, Debbie Wells, Seidlitz, Science of

Reading, Lead4ward

Strategy's Expected Result/Impact: Increased high quality teaching in classrooms leading to

increased student achievement.

Staff Responsible for Monitoring: Administrative Team, Instructional Facilitator, Instructional

Coaches, District Curriculum Leaders

Funding Sources: Math-links, Debbie Wells, Science of Reading, Lead4ward 

Title II, Part A -Teacher/Principal Training (255), , Seidlitz Title I, Part A - Improving Basic Programs

(211), 

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
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Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Goal 3

WISD will provide a safe, secure and respectful learning

environment for students and staff. (Safety)

Performance Objective 1

By May 2026, faculty, students, and staff will fully implement and maintain Positive Behavior Interventions

and Supports (PBIS) to address discipline in a positive, consistent, and systemic manner, while also

achieving 100% compliance with all required emergency drills and security audits.

Evaluation Data Source: Observations, compliance bundle certificates, professional development attendance

documentation, and active engagement in a school-wide PBIS program, as demonstrated by knowledge of its

goals.

Strategy 1

Administrators and teachers will partner to promote a safe and supportive campus environment.

This will be accomplished by conducting monthly reviews of discipline data to identify behavioral

trends and implement interventions, as well as by ensuring 100% compliance with emergency

drills and security audits in accordance with state and district standards. Strategy examples

Administrators and teachers will meet monthly to review discipline data and adjust PBIS

practices. Staff will implement tiered PBIS interventions to address behavioral trends and reduce

incidents. Administrators will ensure 100% compliance with emergency drills and security audits.

Staff will receive training in PBIS, classroom management, and trauma-informed practices.

Administrators will communicate discipline and safety updates to staff, students, and parents.

Staff will implement Character Strong lessons to strengthen student social-emotional skills and

positive behavior. Staff will implement restorative circles into classroom experiences for

students.

Strategy's Expected Result/Impact: Decreased number of referrals

Staff aware and able to respond to an emergency situation.

Staff Responsible for Monitoring: Administration, BASE Committee, Teachers

Problem Statements:  Student Achievement 8 -  School Culture and Climate 1

Funding Sources: Character Strong Title IV (289), 

Title I: 

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

8

Students need to be taught appropriate

behavior and reinforced for appropriate

behavior.

PBIS was not implemented with fidelity by

all staff.

Performance Objective 1 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause

1

Students need to be taught appropriate

behavior and reinforced for appropriate

behavior.

PBIS was not implemented with fidelity by

all staff.
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Goal 4

WISD will continue to retain, recruit, and acknowledge effective

student-centered, highly qualified employees. (Human

Resources)

Performance Objective 1

✓ HB3 Goal

By May 2026, Roberts Road Elementary will foster a highly effective instructional environment by ensuring

100% of staff participate in professional development on best practices and classroom management, 100%

of new teachers engage in a monthly mentorship program, and at least 5 additional staff members earn

GT, ESL, or Bilingual certifications. Campus culture will be strengthened through monthly recognition of

students and staff and at least four team-building activities during the school year.

Evaluation Data Source: Staff Retention, Reports reflecting Certification Attainment, Staff Development/

Training Hours, Mentorship records, campus event documentation

Strategy 1

We will implement a data-driven professional development plan focused on high-impact

instructional practices and effective classroom management, with training differentiated by

teacher experience and student need. To foster a positive and collaborative campus culture, we

will establish a formal, multi-tiered recognition program that regularly celebrates student growth

and academic achievements, as well as staff excellence. Furthermore, we will strategically

assign all staff to roles that align with their certifications (e.g., ESL, GT, Bilingual) to ensure all

students receive highly effective instruction. Example - Provide differentiated professional

development on high-impact instructional practices and classroom management (e.g., Math-

links, Debbie Wells, Imagine Learning, Seidlitz, Solution Tree, Lead4ward, Science of Reading,

HB3 Reading Academy). - Celebrate student growth, academic achievement, and staff

excellence through a recognition program. - Assign staff to roles aligned with certifications (ESL,

GT, Bilingual) to maximize effectiveness. - Support and recruit staff to earn additional

certifications in areas of need. - Monitor PD and recognition programs through walk-throughs,

surveys, and student data. - Send a Parent Right-to-Know letter each year to inform families of

teacher qualifications and their rights under ESSA.

Strategy's Expected Result/Impact: Increase in student achievement and teacher retention .

Staff Responsible for Monitoring: Administrative Team, Teacher Leaders, Sunshine Club

Funding Sources: Title II, Part A -Teacher/Principal Training (255), , Title I, Part A - Improving Basic

Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:

Positive School Culture, Lever 5: Effective Instruction
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Formative Reviews

Some Progress

November

Considerable Progress

February May
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Goal 5

WISD will provide a supportive, professional teaching

environment that encourages teaching excellence.

(Environment)

Performance Objective 1

By May 2026, 100% of teachers will participate in professional learning communities (PLC)to share ideas

and best practices related to instruction and classroom management.

Evaluation Data Source: Teacher observations, PLC agendas, staff surveys, teacher attendance in weekly PLC

meetings,

Strategy 1

We will foster a collaborative and results-oriented culture by providing ongoing PLC training

focused on the three big ideas and four guiding questions. Staff will receive direct coaching and

support on instructional and classroom management strategies following the Get Better Faster

framework. The Instructional Leadership Team will conduct regular walk-throughs to provide

timely feedback, which will be further supported by extended planning and lesson internalization

opportunities for teachers with their teams, instructional coaches, and district coordinators. More

Examples Attend Solution Tree professional development to deepen staff understanding and

implementation of PLC practices.

Strategy's Expected Result/Impact: Increased student achievement, improved classroom

management, teacher efficacy, improved climate and culture

Staff Responsible for Monitoring: Guiding Coalition, Instructional Coaches, Instructional Facilitator,

Campus Administration, District Coordinators, SIT Committee

Problem Statements:  Student Achievement 10 -  Staff Quality, Recruitment, and Retention 4 - 

 Curriculum, Instruction, and Assessment 2

Funding Sources: Title II, Part A -Teacher/Principal Training (255), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Some Progress

November

Moderate Progress

February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

10

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

4

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

2

Ensure fidelity of MTSS implementation Lack of systems in place to monitor Tier 2

intervention.
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Goal 6

WISD will continue state and national leadership in the use of

technology in all phases of the educational process.

(Technology)

Performance Objective 1

By May 2026, 100% of Roberts Road Elementary students and staff will regularly use school-issued

devices, interactive whiteboards, and online resources to support instruction and implement technology

TEKS, with evidence of integration observed in 90% of classroom walk-throughs and lesson plans.

Evaluation Data Source: Evidence of students' use of technology will be documented through multiple sources

including examples of student work and reports generated from technology based programs.

Strategy 1

Teachers and students will have access to technology in the classroom for both instruction and

assessment Examples of strategies Provide professional development for teachers on

integrating technology into daily instruction and assessment. Ensure every classroom has access

to functioning devices (iPads/Chromebooks), interactive whiteboards, and online instructional

resources. Monitor technology use through classroom walk-throughs, lesson plan reviews, and

usage reports. Support teachers and students with technology specialists who can provide

training, troubleshooting, and coaching. Incorporate technology into student projects and

assessments to strengthen real-world application of skills. Provide internet access solutions

(e.g., MiFi devices) for students who need connectivity at home.

Strategy's Expected Result/Impact: Achievement scores will increase due to multiple opportunities to

showcase their learning by creating, and sharing what they know and analyzing usage reports

Staff Responsible for Monitoring: Administrative Team, Instructional Coaches, District Coordinators

Funding Sources: Local (199), , Mifis Title IV (289), 

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Accomplished

November

Accomplished

February May
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Goal 7

WISD will continue to prioritize two-way communication

between Waller ISD and all patrons through all sources available

and encourage relationships of trust and mutual support. (Public

Relations)

Performance Objective 1

By May 2026, Roberts Road Elementary will increase family engagement by providing weekly newsletters,

regular social media updates, and at least four family events during the school year, resulting in a 10%

increase in parent survey satisfaction scores and event attendance.

Evaluation Data Source: Increased family/community participation

Sign-in sheets, parent surveys, newsletters, social media, Title I Crate documentation

Strategy 1

To foster a strong home-school connection, we will keep families informed and engaged through

a variety of communication channels that include a parent newsletter, social media

announcements, and messages sent via BBCOM. Additionally, we will host family events

throughout the year to promote a welcoming campus community. Example Roberts Road

Elementary will strengthen the home-school connection by providing weekly parent newsletters,

social media updates, and BBCOM messages to keep families informed of campus initiatives and

student progress. Additionally, the campus will host at least four family engagement events

during the school year (e.g., curriculum nights, literacy/math family events, cultural celebrations)

to build parent capacity in supporting student learning and to promote a welcoming campus

community. Title 1 parent meeting, distribute Parent Compact, parent feedback for PFE

Strategy's Expected Result/Impact: Students and their will be informed regularly on what is

happening at Roberts Road and WISD to support their student academically and socially.

Staff Responsible for Monitoring: Administrative Team, Campus PFE representative

Funding Sources: Parent and Family Engagement Title I, Part A - Improving Basic Programs (211), , 

Local (199), 

Title I: 2.5.1

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

Accomplished

November

Accomplished

February May
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Goal 8

WISD will provide the necessary financial resources for the

support of the instructional program through prudent

management and fiscal responsibility. (Fiscal and Resource

Management)

Performance Objective 1

By May 2026, Roberts Road Elementary will use supplemental funding to provide interventions,

enrichment, resources, and family supports so that 100% of identified students receive services aligned to

their academic or social-emotional needs.

Evaluation Data Source: 2025-2026 budget report

 intervention logs, progress monitoring data, and parent engagement records.

Strategy 1

Roberts Road Elementary will utilize supplemental funding to provide additional instructional and/

or coaching staff, resources, supplies (including technology and software), specialized training,

and parent resources to ensure programs and activities on campus are focused on the

improvement of curriculum; enhancement in parent engagement, and extended learning time for

students who need extra help with a focus on raising student achievement. Examples of

strategies - Hire and assign supplemental instructional and/or coaching staff to support small-

group instruction and teacher development. - Purchase supplemental resources, supplies,

technology, and software that enhance curriculum delivery and student learning. - Provide

specialized training and professional development for staff to strengthen instructional practices.

- Offer parent resources and family engagement activities that build capacity for supporting

student learning at home. - Implement extended learning opportunities (before/after school,

intervention blocks, or tutoring) for students needing additional support. - Utilize Title I Crate to

document expenditures, parent engagement activities, and compliance artifacts to ensure

alignment with federal requirements.

Strategy's Expected Result/Impact: Individual student growth in test scores

Staff Responsible for Monitoring: Principal, Director of Federal Programs

Funding Sources: Title I Crate Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

No Progress

November

Considerable Progress

February May
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Goal 9

WISD will provide co-curricular and extracurricular opportunities

and programs for students as a means of preparing them for

the future. (Enrichment Programs)

Performance Objective 1

By May 2026, Roberts Road Elementary will increase student participation in co-curricular and

extracurricular activities by 10%.

Evaluation Data Source: Student participation

Activity rosters, end of year surveys

Strategy 1

Students will engage in a variety of co-curricular and extracurricular activities during the school

year to promote their academic, social, and physical well-being. Examples: Students will

participate in physical education, Field Day, STEM, fine arts, and Gifted and Talented programs.

Teachers will connect classroom learning to co-curricular activities. Counselors and sponsors will

encourage student involvement to build social skills and leadership. The campus will recognize

and celebrate student participation and achievements. Examples of Clubs/Activities: Choir, Girls

on the Run, Chess, Yearbook

Strategy's Expected Result/Impact: Increased student participation

Increased daily attendance

Students will learn about the importance of exercise and healthy living to increase well-being.

Staff Responsible for Monitoring: Administration, Club Sponsors/Coaches

Funding Sources: GT supplies Title IV (289), 

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Goal 10

WISD will continue to emphasize the educational advantages

for students, staff and community in a diverse environment.

(Diversity)

Performance Objective 1

By May 2026, Roberts Road Elementary will implement at least three programs or practices that celebrate

diverse cultures and increase engagement and achievement for EB, SPED, Eco Dis, and migrant students.

Evaluation Data Source: Well rounded, culturally responsive students and staff

Student participation, campus activity reports

Strategy 1

Celebrate cultural awareness months i.e. Hispanic Heritage, Black History, Asian Islander Pacific

Month, Kindness Week, etc. Examples Campuses will host cultural awareness and Kindness

Week activities that also support EB, SPED, Eco Dis, and migrant student growth. Students will

take part in culturally responsive projects and performances to boost engagement and

achievement for underserved groups. Families and the community will be invited to events, with

outreach to diverse subgroup families, and information shared through newsletters and social

media.

Strategy's Expected Result/Impact: Students from all subgroups will show stronger engagement,

achievement, and cultural understanding, with increased family participation across the community.

Staff Responsible for Monitoring: Administration, Sunshine & Diversity Committee

Funding Sources: Local (199), , Parent and Family Engagement Title I, Part A - Improving Basic

Programs (211), 

Title I: 2.5.2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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