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2Purpose, Agenda, & Norms 

I. Action Items (add items as needed)

A. Approval of Agenda 

B. Approval of Previous Minutes

II. Discussion Items (add items as needed)

A. Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget  

(AFTER presentation and discussion)

III. Information Items (add items as needed)

A. Principal’s Report

IV. Announcements (add items as needed)

V. Public Comment (if applicable)

During this meeting the GO Team will discuss the proposed school budget, how it supports the school's programmatic 
needs and aligns to the School’s Strategic Plan. The GO Team will also review and provide feedback on proposed use 
of school-level flexibility in the FY27 Budget. 

Meeting NormsMeeting Agenda
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FY 27 GO Team Budget Development Process Timeline

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-
wide Budget 
Allocation 
Training

January 2026

Step 3         
Principals  &  
Assoc. Supt. 
Discussions

Step 4* 
GO Team 
Feedback 
Mtg. 
Completed 
February 
2026 (BEFORE 
STAFFING 
CONFERENCE) 

Step 5  
Associate 
Supt. 
Review

Step 6               
Principals HR 
Staffing 
Conferences 
Begin

February 23-27

Step 7*      
GO Team 
Budget 
Finalization 
Meeting

Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations

* GO Teams will need to take ACTION on the budget at these meetings.



(Fickett Elementary)FY27 Strategy and Budget 
Alignment

Strategic Resource Allocation to Support Student Outcomes

One District. One Goal. Every Child.
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(Fickett Elementary) Strategic Plan



FY27 Ranked Objectives 
Insert the Strategic Objectives as ranked by the GO Team from Highest to Lowest

1. Implement daily aggressive monitoring and small group instruction to focus on specific math standards.

2. Establish and maintain structure, 90-minute PLCs focused on instructional planning and student work.

3. Implement whole-child support, including SEL / universal screeners and systems of support. 

4. Strengthen attendance strategies to improve ADA (attendance focus). 

5. Continue monthly / bi-monthly data meetings to analyze assessment results and adjust instruction (data meetings / 

assessment focus). 

6
Strategic Plan Objective Rankings
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Strategic Use of Resources: Category Descriptions

WHAT? 
What are we doing to achieve our goals?

Focus Area: Which focus area is the objective 

aligned with? 

Objectives: FY27 Objectives from the school’s 

strategic plan, ranked by the order of importance.

WHAT? HOW MUCH? WHY?

Focus Area Strategic Objective
FY27 Resource 

Recommendation

Additional Information 

(OPTIONAL)

We Are Sparking Student Curiosity Increase STEAM Integration K-5 Science Lab Materials ($10,000) To ensure we have the appropriate 

supplies for students to complete 
project-based learning opportunities

HOW MUCH? 
What resources (financial, 

staffing) are recommended to 

support this work in your school?

FY27 Resource 

Recommendation: 

Shares what resources you 

have allocated to support 

the objective in your FY27 

Budget Proposal. Can be 

staffing and/or non-

staffing resources. 

WHY?
Why is this important?

Additional Information: 

Share why this 

recommendation is 

important to achieving 

your goals. Is it new for 

FY27? 



Focus Area Strategic Objective
FY27 Resource 

Recommendation

Additional Information

(OPTIONAL)

We Are Sparking Student 

Curiosity

Continue and expand 

performing & visual arts 

so students develop 

creative, outside-the-box 

thinking: maintain the 

current dance program 

(jazz, ballet, 

choreography) and 

reinstate art next year as 

a half-time option; allow 

students to choose art or 

dance.

Maintain dance instructor; 

add 1.0 FTE art teacher + 0.5 

FTE art teacher (to provide 

part-time/reduced-load art 

offerings)

Art returns next year (half-time model). 

Program supports elementary students' 
creative development and gives 

pathways in dance and visual arts.

We are caring for every child 

Embed the HEART behavior 

system across school and 

community so students and 

parents understand and use the 

HEART acronym; continue robust 

SEL instruction, daily morning 

meetings to check in and amplify 

every child's voice.

Maintain full-time 

classroom teachers; 1.0 FTE 

counselor; 1.0 FTE MTSS 

coordinator; 1.0 FTE social 

worker

HEART will be reinforced with 

family communication and 

training; SEL lessons and 

morning circles will be 

routine to support behavior, 

emotional regulation, and 

student voice.

We Are Strengthening 

Our Instructional Core

Deploy content experts and 

specialists to co-teach, coach, and 

differentiate instruction—

providing targeted support for 

students struggling in literacy 

and numeracy and 

extension/enrichment for 

students above grade level; 

integrate experts into classrooms 

alongside teachers to build 

teacher capacity and accelerate 

student growth.

Leverage existing 

instructional team and 

schedule dedicated co-

teaching and push-in/pull-

out time; set aside regular 

planning/coaching blocks 

and PD focused on co-

teaching and differentiation.

Maximize staffing efficiency and 

maintain high-quality instruction 

amid declining enrollment by 

right-sizing classrooms and 

staffing to preserve strong student 

supports.

Adjust staffing across grades 

based on enrollment; retain 

flexibility to redeploy teachers 

as numbers change to ensure 

coverage and program 

continuity.

8
Strategic Use of Resources (Required)

Experts will serve as 

in-class partners and 

instructional coaches, 

supporting real-time 

differentiation, 

formative assessment 

use, and teacher 

professional learning.



(Fickett Elementary)
FY27 Proposed Use of Staffing & Non-Staffing Allocation
and School-Level Flexibility

One District. One Goal. Every Child.
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Summary Tab Overview

The Summary Tab provides a summary of the staff in our school. The columns show how many positions are:

• Baseline – District’s recommended staffing for positions where there is some school-level flexibility with 

staffing the position.

• Staffed – This shows how the principal is proposing to staff the position for the FY27 school year. 

• Difference—This shows the difference between the recommendation from the District and the Principal's 

proposed FY27 staffing plan. 

• Comments: The principal must provide comments if there is a difference in what is Baseline and Staffed. 

Principals and GO Teams will discuss the rationale for the use of school-level flexibility.
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FY27 Staffing Proposal and Use of School-Level Flexibility 
(Required)
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FY27 Staffing Proposal and Use of School-Level Flexibility 
(Required)

PARAPROFESSIONALS 7.00 8.00 1.00 

Paraprofessional Special Ed 100130135592041 1000 1400 $60,770 5.00 5.00 -   $303,849 $(303,849)

Paraprofessional Kindergarten 150120235591011 1000 1400 $60,770 2.00 2.00 -   $(121,540)

Paraprofessional Media 150150535591310 2220 1400 $60,770 1.00 1.00 $(60,770)

SCHOOL ADMINISTRATION 4.50 4.00 (0.50)

Principal Elementary 150110135599990 2400 1300 $222,517 1.00 1.00 -   $(222,517)

Assistant Principal Elementary 150110135599990 2400 1310 $162,616 1.00 1.00 -   $(162,616)

Program Administrator 150110135599990 2400 1310 $191,945 -   -   $-   

School Business Manager 231 day 150110135599990 2400 1310 $149,097 1.00 1.00 $(149,097)

School Business Manager Annual 150110135599990 2400 1310 $167,929 -   -   $-   

School Secretary 150110135599990 2400 1410 $85,961 1.00 1.00 -   $(85,961)

Bookkeeper 150110135599990 2400 1410 $83,060 0.50 -   (0.50) $-   

School Clerk 211 day 150110135599990 2400 1420 $62,771 1.00 -   (1.00) $-   

STUDENT AND SCHOOL SUPPORT 9.50 13.50 4.00 

Counselor Elementary 150151035591021 2100 1720 $155,102 1.00 1.00 -   $(155,102)

CREATE Teacher Intern 150120035591021 1000 1100 $74,324 -   -   $-   

Specialist Engagement 150151135599990 2100 1910 $149,022 -   -   $-   

Instructional Coach 202 Day 150151135591210 2210 1910 $152,300 1.00 1.00 $(152,300)

Instructional Coach Readers are 
Leaders 211 Day 100123435591210 2210 1910 $156,778 1.00 -   (1.00) $156,778 $-   

Master Teacher Leader 150120035591021 1000 1100 $142,994 3.00 3.00 $(428,983)

Media Specialist 100150535591310 2220 1650 $149,632 1.00 -   (1.00) $149,632 $-   Approved 1.29.26

Parent Liaison 150151135599990 2100 1990 $66,091 1.00 1.00 $-   $(66,091)

School Nurse LPN 100131035591500 2100 1630 $85,752 1.00 1.00 -   $85,752 $(85,752)

Social Worker 211 Day 100130935599990 2100 1760 $146,043 1.00 1.00 -   $146,043 $(146,043)

Social Worker ETS 100130935599990 2100 1760 $146,043 -   -   $-   $-   

Specialist SST Intervention 150159835599990 2100 1910 $149,022 1.00 1.00 $(149,022)

Instructional Technology Specialist 
211 Day School Funded 150164635591021 1000 1610 $37,321 -   -   -   $-   $-   

Psychologist 100150935599990 2100 1740 $153,035 0.50 0.50 -   $76,518 $(76,518)

Lead Psychologist 100150935599990 2100 1740 $180,638 -   -   -   $-   $-   

Custodian 100670135599990 2600 1860 $69,418 2.00 2.00 -   $138,837 $(138,837)

Operations Manager 100670735599990 2600 1860 $98,818 -   -   -   $-   $-   

Site Manager 100670735599990 2600 1900 $81,206 1.00 1.00 -   $81,206 $(81,206)

School Resource Officer 261 Day 100652135599990 2660 1820 $112,209 -   -   -   $-   $-   

School Resource Officer 202 Day 100652135599990 2660 1820 $86,654 1.00 1.00 -   $86,654 $(86,654)
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FY27 Non-Staffing Tab Overview

The Non-Staffing Tab shows how funds are 
allocated for non-staff items in the school. 
There is school-level flexibility for most of 
these items. The tab has columns for:

• Recommended—District’s 
recommended amount to spend on the line 
item. 

• Allocation – This shows how much the 
principal is proposing to allocate towards 
the line item in FY27. 

• Difference—This shows the difference 
between the recommended amount and 
the allocation.

• Notes: The principal must provide 
comments if there is a difference in what is 
Recommended and what is Allocated. 
Principals and GO Teams will discuss the 
rationale for the use of school-level 
flexibility. 

Description Rec. Allocation Diff Notes

Reserve $            95,045 $           95,045 $                  -   

Custodian Overtime $              1,650 

School Resource 

Officer Overtime $              4,000 

Teaching/Other 

Supplies  $            18,650 $         (18,650)

Media Supplies $              2,984 $           (2,984)

Academic Stipends 20,500 $           20,500 $                  -   

Fine Arts Stipends 0 $                  -   $                  -   

Teacher Subs $            49,984 $           49,984 $                  -   

Substitute FICA $                 725 $               725 $                  -   

Example
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FY27 Non-Staffing Proposal and Use of School-Level Flexibility 
(Required)

Accounting Unit Acct SubAcct Description Rec. Allocation Diff Notes

150120035591021 1000 9990 Reserve $81,342 $81,342 $-   

150670135599990 2600 1862 Custodian Overtime $1,650 

150652135599990 2660 1822 School Resource Officer Overtime $4,000 

150120035591021 1000 6100 Teaching/Other Supplies $16,000 $(16,000)

150150535591310 2220 6100 edia Supplies $2,560 $(2,560)

Stipends

150120035591021 1000 1104 Academic Stipends 20,500 $20,500 $-   

Substitutes

150120435591021 1000 1131 Teacher Subs $51,920 $51,920 $-   

150120435591021 1000 2200 Substitute FICA $753 $753 $-   

Hourly Staff

TOTAL $158,224 $154,514 $(18,560)



FY27 BUDGET BY FUNCTION
(Required)

Account Account Description FTE Budget

1000Instruction 36.80 $4,533,914 

2100Pupil Services 5.50 $678,528 

2210

Improvement of 

Instructional Services 1.00 $152,300 

2213

Instructional Staff 

Training -   $-   

2220

Educational Media 

Services 1.00 $60,770 

2400School Administration 4.00 $620,190 

2600

Maintenance & 

Operations 3.00 $220,043 

2660

School Safety and 

Security 1.00 $86,654 

2700Transportation -   $-   

Total 52.30 $6,352,399 

School Fickett Elementary School

Location 3559

Level ES

Principal Benita Grant

Projected Enrollment
320



Discussion of Reserve Funds

One District. One Goal. Every Child.
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Plan for FY27 Leveling Reserve (Required) 

$_____81,352______

FOCUS AREA
STRATEGIC PLAN 

OBJECTIVE

FY27 Resource 

Recommendation

Additional 

Information(OPTIONAL)

We are caring for every child 

Embed the HEART behavior 

system across school and 

community so students and 

parents understand and use the 

HEART acronym; continue robust 

SEL instruction, daily morning 

meetings to check in and amplify 

every child's voice.

Maintain full-time 

classroom teachers; 1.0 FTE 

counselor; 1.0 FTE MTSS 

coordinator; 1.0 FTE social 

worker

HEART will be reinforced with 

family communication and 

training; SEL lessons and 

morning circles will be 

routine to support behavior, 

emotional regulation, and 

student voice.



Questions for 
the GO Team To 

Discuss

18

Does the budget proposal support our school's 

strategic objectives and lead to achieving our 

goals? 

If new positions, resources, or programs are 

being added, what data or feedback supports 

these changes?

What trade-offs being made in this budget? Are 

any current programs or resources being 

adjusted or reduced, and how will that impact 

our students? 

If we are sharing staff positions (e.g., nurse, 

counselor, teacher), how will this affect student 

support and service delivery at our school? 
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Action on the FY27 Draft Budget 

The GO Team 
needs to TAKE 

ACTION (vote) on 
the proposed FY27 

budget.

After the motion 
and a second, the 

GO Team may have 
additional 
discussion.

Once discussion is 
concluded, the GO 

Team will vote.
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Next Meeting: Budget Finalization Meeting
(Insert Date, Time)

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-
wide Budget 
Allocation 
Training

January 2026

Step 3         
Principals  &  
Assoc. Supt. 
Discussions

Step 4* 
GO Team 
Feedback 
Mtg. 
Completed 
February 
2026 (BEFORE 
STAFFING 
CONFERENCE) 

Step 5  
Associate 
Supt. 
Review

Step 6               
Principals HR 
Staffing 
Conferences 
Begin

February 23-27

Step 7*      
GO Team 
Budget 
Finalization 
Meeting

Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations

* GO Teams will need to take ACTION on the budget at these meetings.



Information Items, Announcements and
Public Comment 

One District. One Goal. Every Child.



Scan the QR Code to

Declare Your Candidacy!

http://tinyAPS.com/?2026GOTeamDeclaration

GO Team Declarations: Open NOW – Feb. 28

During the GO Team election, each school will fill: 
• 2 parent/guardian seats
• 2 instructional staff seats

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0


Thank you
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