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GOALS AND GUIDING PRINCIPLES

 Region 10 Mission:
 Regional School District #10 provides a safe and respectful learning

environment to promote academic excellence and personal growth. We
work collectively to cultivate the skills and knowledge of our students to 

create inquisitive learners, innovative leaders, and responsible citizens. 

 GUIDING PRINCIPLES:
 In Regional School District #10, students are our top priority;

therefore, the following principles guide our work:

 • Sometimes more is learned from failure than success and
therefore safe environments foster a growth mindset for all.

 • Highly engaging, relevant, and rigorous learning must
occur every day for all students.

 • Student learning must be at the core of all decision making
to create a responsible regional budget.

 • Consistently high expectations for academic, social and
behavioral growth must be upheld in all environments.

 • Positive communication that is respectful, trusting, and
empathetic will help us to achieve our goals.

 • Data driven decision-making and careful analysis of student
performance creates a coherent curriculum.

Board of Education Goals
- The Board of Education shall ensure Region 10 is a

safe, welcoming, inclusive, and equitable school 
community.

- The Board of Education shall demonstrate fiscal
responsibility and will develop long-term strategies,
which optimize how we use District resources.

- The Board of Education shall drive continuous
academic improvement for Region 10 students.



CORNERSTONE DOCUMENTS

Inquisitive Learners Innovative Leaders Responsible Citizens

• Apply critical thinking
skills across multiple
disciplines
• Demonstrate
resourcefulness to
independently gather
and evaluate evidence
• Demonstrate curiosity
and creativity through
questioning and
exploration

• Develop creative
solutions to authentic
problems
• Articulate and
communicate evidence-
based ideas clearly and
concisely
• Collaborate with diverse
partners on topics & issues
using a variety of resources

• Contribute to the
well-being of society
through cultural
awareness, civic
engagement, and
personal responsibility
• Examine and
understand multiple
perspectives to
cultivate relationships
and build community
• Make informed,
ethical, and
responsible decisions,
including the use of
technology

 Region 10  Vision of the Graduate



MAKING BUDGET DECISIONS

Board of Education Commitments and Goals

Shared Definition of High-Quality Learning, Vision of the Graduate,      
Universal Design for Learning

Priorities Based on 
Student and Staff Needs

Programs and Initiatives  

Priorities Based on 
Student and Staff Needs

Programs and Initiatives 

Priorities Based on 
Student and Staff Needs

Programs and Initiatves

Resources ---> Budget



DISTRICT PRIORITIES

Culture and Climate Teaching and Learning Human Capital Resource Management Family and 
Community Partnerships

• Prioritizing social-
emotional learning and
well-being of our students
and staff

• Creating joyful, safe,
equitable, and affirming
school cultures

• Ensuring every
student feels seen, valued,
and supported, every day

• Valuing and honoring
the voices of our
learning professionals

• Enacting school based
and district safety and
security protocols

• Lifting our Shared Definition
of High-Quality Learning off
the page and inserting into
all instructional systems

• An actionable Vision of
the Graduate that begins in PK

• Building digital fluency,
critical thinking, and creativity
skills

• Prioritizing curriculum
and assessment to drive and
monitor student achievement

• Addressing opportunity
and achievement gaps

• Leveraging multiple data
points, including student
feedback, to support
instructional decision

• Expanding real-
world, personalized
learning experiences to support
relevance for students

• Recruiting Highly
Qualified Educators

• Investing in
collaborative, job-
embedded
professional learning

• Supporting and retaining
staff

• Fostering
leadership  opportunities

(formal/informal)

• Creating, maintaining
and communicating a
responsible budgeting process

• Ensuring our facilities are
safe and appropriate
learning environments

• Maintaining current technology
infrastructure to enhance
learning for all students

• Using data and resources wisely
to drive progress

• Planning for long range
capital improvements

• Creating opportunities
for engagement and
connections

• Developing channels
of communication for
all stakeholders

• Partnering with
• external and

internal stakeholders
• Strengthening

relationships with families and
local partners



Curriculum Implementation and Staff Development
• Wit and Wisdom Implementation (K-4)
• Building Thinking Classrooms (K-12)
• Universal Design for Learning (5-12)
• High Quality Learning (K-12)

Assessment Practices and Data Analysis
• Measuring Student Growth and Achievement

• Reviewing Data and Creating Professional Collaborative Time

• Analyzing real time student data

• Sharing Best Practices for instructional monitoring, adjusting,
and decision making

Graduation Performance
• 98% Graduation Rate

Post Secondary Plans
• 61% Attending 4-Year School
• 22% Attending 2-Year School
• 7% Attending Trade Schools and

Certification Programs
• 7% Entering Work Force

• 1% Enlisting in the Military

ACCOMPLISHMENTS & PROGRESS:
TEACHING AND LEARNING



ACCOMPLISHMENTS & PROGRESS:
TEACHING AND LEARNING

Performance and Progress
• 73 Students took at least one Advanced 

Placement (AP) Course 
o 88%  Scored 3+ on exams 

• 142 students enrolled in Early College 
Experience (ECE) classes   
o 125 student increase from previous year 
o 9 ECE Classes Offered

 Mandarin, French, Human Rights, Popular 
Music, Spanish, Mythology, and Chemistry. 
English Seminar, Contemporary Issues in 
Sport (added this year)

• 89 students enrolled in the Tunxis 
Community College Personal Finance 
and International Business  

• 21 Students enrolled this year in CT State 
Northwest manufacturing classes through 
the new EdAdvance partnership

• New partnership with Eastern Connecticut 
State University for French IV



ACCOMPLISHMENTS & PROGRESS:
HUMAN CAPITAL

Teacher Professional Growth and Development
• Deepening and Refining Professional Learning 

Opportunities

• Embedded Professional Coaching  and Learning Series (K-
12)

Culture and Climate
• Climate Committees

• Student Climate Survey Data

 86 % feel safe at school*

 85% have a trusted adult at school *

 90% indicate staff cares about my learning*

* Aggregated results



ACCOMPLISHMENTS & PROGRESS:
SPECIAL EDUCATION PROGRAMMING 

o Expansion of Internal Programs
 Benefiting All Students

• Least Restrictive Environment
o Universal Design for Learning (UDL)

 Increasing academic access for all 
students

o Expansion of Unified Sports
 High School and Middle School
 LSM: Recognized as a

National Special Olympics Unified 
Champion School!



ACCOMPLISHMENTS & PROGRESS:
RESOURCE MANAGEMENT

o Roof and HVAC
Improvements/Upgrades

o Strategic Planning on incorporating AI
into Teaching and Learning (9-12)

o Security Camera Installations (K-4)
o Security Camera Upgrades Continue

(5-12)
o Mutualink integration and activation
o Installation of Athletic Field Scoreboard
o John A. Deeb Auditorium Foyer and

Stage Upgrades
o Outside Irrigation Major Repairs

Completed



ACCOMPLISHMENTS & PROGRESS MADE
COMMUNITY PARTNERSHIPS

 Family Partners
o PTO

o Booster Clubs

 Region 10 in the Community
o Tavern Day

o Harwinton Fair

o Senior Centers

o Park and Rec Departments

 Region 10 as Partners
o YMCA

o Boys and Girls Club

o Town Public Works 
Departments

o Town Emergency 
Management Teams

o Chamber of Commerce



SUPERINTENDENT'S PROPOSED 
2026-2027 BUDGET

$50,179,350

5.37% Increase 
(year over year)



SYSTEM IMPROVEMENTS

 Our commitment is the continuation of the excellent teaching and learning opportunities in the areas
listed below

 1. Continue to develop the core instructional program of literacy, numeracy, science, social studies,
world language, the arts, and social-emotional learning through the development of curriculum, high
quality instructional practices and appropriate assessment tools.

 2. Enhance the wellness and development of all students and staff.

 3. Provide all staff ongoing professional learning in best practices and appropriate high quality
instructional resources in support of continued improvement in teaching and learning.

 4. Develop and implement a continuum of services for staff through intentional planning and
development of talent management (recruitment, hiring, onboarding, growth & development,
evaluation, and recognition).

 5. Maintain effective class sizes at all levels of instruction.

 6. Provide 21st-century physical learning spaces that support high quality instructional practices,
promote wellness and development, and ensure safe and secure environments.

 7. Support existing student extracurricular activities and athletics.



BUDGET DRIVERS

Description

Adopted
Budget

2025-2026

Requested 
Budget 

2026-2027

Difference 25-
26 vs 
26-27

Budget Impact 
% of Budget 

Increase
Health Benefits $  5,135,000 $  6,015,000 $    880,000 1.85%

Certified Salaries 21,821,031 22,507,827 686,796 1.44%

Noncertified Salaries 6,891,173 7,225,472 334,299 .70%

Transportation Special Education 743,282 875,787 132,505 .28%

Software 397,243 472,437 75,194 .16%

Utilities 645,000 700,000 55,000 .12%

Social Security - Medicare 925,000 969,203 44,203 .09%

Transportation 2,126,700 2,047,250 (79,450) (.17%)

Contingency 97,634 0 (97,634) (.21%)

Net Increase 5.07%



BUDGET COMPOSITION

Salaries and Benefits

Represent 75.33% of Total Budget

Represent 4.16% of Total Increase 



DISTRICT ENROLLMENT

Grade Projected 26-27 Difference from 25-26
K HCS:  54

LGS:  49
HCS:  + 8
LGS:  -23

1 HCS:  46
LGS:  75

HCS:  -39 
LGS:  -11

2 HCS:  85
LGS:  86

HCS:  +15
LGS:   -  5

3 HCS:  60
LGS:  91

HCS:  -15
LGS:   -  1 

4 HCS:  74
LGS:  91

HCS:  +11
LGS:  +  6

5 148 -24

6 172 +9

7 163 +2

8 161 -8

9 145 +6

10 139 +2

11 137 +7

12 130 -32

Enrollment Projections



HISTORICAL ENROLLMENT



BUDGET REQUEST BY CATEGORY

Object 25/26 
Adopted

26/27 
Proposed

Difference % Change

Salaries $29,080,704 $30,101,794 $1,021,090 3.51%

Benefits 6,739,609 7,700,972 961,363 14.26%

Contracted Services 468.230 473,289 5,059 1.08%

Facilities 1,958,123 2,056,073 97,950 5.00%

Transportation 2,869,982 2,923,037 53,055 1.85%

Tuition 2,387,012 2,743,424 356,412 14.93%

Supplies, Software, Books 1,014,599 1,065,099 50,500 4.98%

Insurance 332.148 351,063 18,914 5.69%

Communications, Postage, Printing & 
Miscellaneous Services 403,826 415,166 11,340 2.81%

Equipment 269,135 325,073 55,938 20.78%

Bond Interest & Principal 1,699,031 1,699,031 0 0.00%

Capital Improvement Technology 242,413 268,800 26,387 10.89%

Dues & Fees, Contingency 156,999 56,527 (100,472) (64.0%)

Totals $47,621,811 $50,179,350 $2,557,539 5.37%



FTE STAFFING
Fiscal Year 2025-

2026
Fiscal Year 2026-

2027
Difference 

Certified 227.10 225.30 (1.80)

Non-Certified 155.98 155.98 0.00

Total 383.08 381.28 (1.80)

Increase 

.10 LGS Music – this increase was implemented in FY 25-26 due to the addition of a class in Grade 2

Decreases

1.0 Tutor, this position was eliminated half-way thru FY 25-26.  The 1:1 was no longer needed

.40 Mandarin Teacher at LSM.  Enrollment does not support this position in FY 26-27.

.50 Preschool Teacher at HSC.  Enrollment does not support this position in FY 26-27.



Budget  Adjustments: 
Reductions To Offset Original Budget Requests

7.28% 26-27 Beginning % Increase – December 19, 2025

-1.91% January 28 – February 9, 2026

5.37% % Increase as of 2/9/26



POTENTIAL FURTHER REDUCTIONS /SAVINGS 

● Benefits
● Snowplowing
● Retirements
● Enrollment Trends



Federal Grants State Grants

IDEA - Special Education $483,744 ECS:  Burlington
      Harwinton

$4,699,203
$2,889,911

Title 1
Support Low-Income Students $69,398

Title IV - Academic Enrichment $10,000 Total $7,589,114
Title III - EL Support $4,150

Title II -Part A $27,452 Other Revenue
Pre-K Tuition $60,000
Interest Income $140,000

Total $594,744 Total $200,000



Per Pupil 
Spending

Level
Comparisons

Rank District Name
NCEP 

2024-2025

1 SHARON $46,587

2 DISTRICT NO. 12 $43,684

3 CORNWALL $41,009

4 CANAAN $40,210

5 KENT $38,550

6 NORFOLK $38,236

7 DISTRICT NO. 1 $35,537

8 WESTBROOK $34,207

9 DISTRICT NO. 4 $33,192

10 DISTRICT NO. 11 $32,794

132 LISBON $20,484

133 MANCHESTER $20,438

134 NORTH HAVEN $20,381

135 BRISTOL $20,340

136 REGION NO. 10 $20,076

137 NORTH STONINGTON $19,979

138 SOUTHINGTON $19,930

139 TRUMBULL $19,924

140 BROOKLYN $19,711

141 WOODSTOCK $19,707

Rank Regional Districts
NCEP 

2024-2025

2 DISTRICT NO. 12 $43,684

7 DISTRICT NO. 1 $35,537

8 DISTRICT NO. 9 $34,346

10 DISTRICT NO. 4 $33,215

11 DISTRICT NO. 11 $32,794

22 DISTRICT NO. 7 $29.662

23 DISTRICT NO. 13 $29,557

26 DISTRICT NO. 14 $28,980

29 DISTRICT NO. 20 $28,177

34 DISTRICT NO. 8 $27,001

38 DISTRICT NO. 17 $26.564

49 DISTRICT NO.19 $25,447

55 DISTRICT NO. 18 $25,142

62 DISTRICT NO. 15 $24,838

89 DISTRICT NO. 5 $22,775

120 DISTRICT NO. 16 $20,834

136 REGION NO. 10 $20,076

• NCEP January 2026



TOWN PAYMENT ALLOCATION

TOWN PAYMENTS BEFORE SURPLUS OFFSET * BURLINGTON HARWINTON TOTAL

PROJECTED 2026-2027 TOWN PAYMENTS TO REGION 10 $34,090,915 $15,888,435 $ 49,979,350 

2025-2026 TOWN PAYMENTS TO REGION 10 $32,219,007 $15,127,073 $ 47,346,080 

INCREASE $    1,871,908 $      761,362 $    2,633,270 

5.81% 5.03%

• * Not including the 2024-2025 Surplus Offset

Town Allocation 
by Percentage

Difference f
rom 25-26

Harwinton 31.79% -.16%
Burlington 68.21% +.16%



BUDGET WORKSHOP SCHEDULE

Budget  Schedule Dates 
All meeting times 7:00PM- Har-Bur Middle School Media Center

Submission of All Budget Requests for Superintendent’s Review Friday, December 19, 2025

Board of Education/Regular Meeting 
Meeting with Boards of Selectmen & Finance

Monday, January 12, 2026

Board of Education/Regular Meeting 
Superintendent’s Proposed Budget 

Monday, February 9, 2026

Board of Education Workshop Monday, February 23, 2026

Board of Education Workshop Monday, March 2, 2026

Board of Education/Regular Meeting 
Final Budget Review

Monday, March 9, 2026

Copies of Superintendent’s Proposed Budget to Town Clerks Wednesday, March 11, 2026

Public Hearing / Vote on Superintendent’s Proposed Budget Monday, March 30, 2026

Annual Meeting on District Budget Monday, May 4, 2026

Proposed Referendum Date – District Budget Tuesday, May 5, 2026



THANK YOU
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