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2023-2028
Northwest ISD
rategic Goals and

Priorities

Our Core Beliefs
© Kids come first.

Strategic Goals

Northwest ISD will provide

and cultivate the growth and
achievement of every student.

NISD PRIORITIES:

Literacy

1.1 Our students will annually increase
literacy proficiency to reach or
exceed grade-level standards.

Academic Progress

1.2 Our students will achieve
individualized academic goals to
reach a year's growth or more in all
content areas,

College, Career, Military &

Life Readiness

1.3 Our students will graduate life
ready and prepared for success in
career, college, or military service.

Q Continuous learning is essential to prepare for
college and career opportunities.

© Each student's success is the shared responsibility
of students, families, schools, and communities.

© Learning is influenced by environment.

Strategic Goal 1

personalized learning experiences

STRATEGIC GOALS

2023-2028

Our Vision

Northwest ISD empowers learners and leaders

to positively impact the world.

Our Mission

Northwest ISD, in collaboration with students,

families, communities, and global partners, will

engage in a culture of learning that prepares all

students to confidently navigate their future.

Northwest ISD will recruit, value,
and retain highly effective staff
prepared to meet the individual
needs of our students and
learning community.

NISD PRIORITIES:

Recruit

2.1 Northwest ISD will have an
unwavering commitment to
attract and welcome high-quality
staff,

Value

2.2 Northwest ISD will invest in all
staff through a culture of support,
development, and empowerment
to make a positive impact on the
learning community.

Retain
2.3 Northwest ISD will retain highly
effective staff through meaningful
relationships, ongoing support,
and professional growth
opportunities.

Strategic Goal 2

Strategic Goal 3

Northwest ISD will foster a safe
environment and a culture of
engagement that values the voices
of all students, staff, families, and
community members.

NISD PRIORITIES:

Engagement

3.1 Northwest ISD will foster an
environment of engagement with
every member of our community
through collaborative dialogue and
partnership opportunities.

Culture

3.2 Northwest I1SD will model and instill
a culture of belonging where all
students, staff, families, and
community voices are heard and
valued.

Safety

3.3 Northwest ISD will continuously
improve, maintain and
communicate systems of support to
strengthen the physical and
emotional well-being of our

students, staff, and community.




Beliefs, Vision, Mission

Our Core Beliefs
€@ Kids come first.

o Continuous learning is essential to
prepare for college and career
opportunities.

o Each student's success is the shared
responsibility of students, families,
schools, and communities.

o Learning is influenced by environment.

Our Vision

Northwest ISD empowers learners
and leaders to positively impact the
world.

Our Mission

Northwest ISD, in collaboration with
students, families, communities, and
global partners, will engage in a culture
of learning that prepares all students to
confidently navigate their future.




Strategic Goals

Strategic Goals

Northwest ISD will
provide personalized
learning experiences
and cultivate the
growth and
achievement of every
student.

Strategic Goal 1 Strategic Goal 2

Northwest ISD will
recruit, value, and retain
highly effective staff
prepared to meet the
individual needs of our
students and learning
community.

Strategic Goal 3

Northwest ISD will foster
a safe environment and
a culture of engagement
that values the voices of
all students, staff,
families, and community
members.




Priorities

Northwest ISD will provide
personalized learning
experiences and cultivate the
growth and achievement of
every student.

NISD PRIORITIES:
Literacy

1.1 Our students will annually increase
literacy proficiency to reach or
exceed grade-level standards.

Academic Progress

1.2 Our students will achieve
individualized academic goals to
reach a year’s growth or more in all
content areas.

College, Career, Military & Life Readiness

1.3 Our students will graduate life
ready and prepared for success in
career, college, or military service.

Northwest ISD will recruit,
value, and retain highly
effective staff prepared to
meet the individual needs of
our students and learning
community.

NISD PRIORITIES:

Recruit

2.1 Northwest ISD will have an
unwavering commitment to attract
and welcome high-quality staff.

Value

2.2 Northwest ISD will invest in all staff
through a culture of support,
development, and empowerment to
make a positive impact on the
learning community.

Retain

2.3 Northwest ISD will retain highly
effective staff through meaningful

relationships, ongoing support, and

professional growth opportunities.

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 |

Northwest ISD will foster a safe
environment and a culture of
engagement that values the
voices of all students, staff,
families, and community
members.

NISD PRIORITIES:

Engagement
3.1 Northwest ISD will foster an

environment of engagement with
every member of our community
through collaborative dialogue and
partnership opportunities.

Culture

3.2 Northwest ISD will model and instill
a culture of belonging where all
students, staff, families, and
community voices are heard and
valued.

Safety

3.3 Northwest ISD will continuously
improve, maintain and
communicate systems of support to
strengthen the physical and
emotional well-being of our

students, staff, and community.
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STRATEGIC PLANNING SCHEDULE

DEIC - End of Year DIP Review and Needs Assessment
2024-2025 DIP Summative Review

2024-2025 DIP Summary Report to the Board

Team of 8 Training

2025-2026 DIP Board Review

DEIC Meeting — DIP Overview and Formal Vote
Deadline to Submit CIPs and Department Action Plans
2024-2025 DIP Board Action

2025-2026 CIPs Board Review

2025-2026 CIPs Board Action

DIP Formative Review

DIP Formative Review

2025-2026 DIP Mid-Year Summary Report to the Board
DIP Formative Review

DEIC - End of Year DIP Review and Needs Assessment
2025-2026 DIP Summative Review

2025-2026 DIP Summary Report to the Board

Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board
Discussion / Action

DEIC

Executive Cabinet

Dr. Griffin

Dr. Foust
School Board
DEIC

Staff

School Board
School Board
School Board

Executive Cabinet
Executive Cabinet

Dr. Griffin

Executive Cabinet

DEIC

Executive Cabinet

Dr. Griffin
School Board
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Strategic Goal 1

NISD




Strategic Goal 1 Strategies

NISD Strategic Goal 1: Northwest ISD will provide personalized learning experiences and cultivate

the growth and achievement of every student.

Priority 1.1: Literacy
Our students will annually increase literacy proficiency to reach or exceed grade-level standards.

DIP Strateqy 1: Increase the practice of responsive teaching through differentiation and small group instruction, as well as targeted support, to meet the diverse needs of
students and provide personalized learning opportunities. (C&l - Teaching & Learning)

DIP Strateqy 2: Provide strategic support for teachers and campuses to deepen their knowledge of the hierarchy of foundational literacy skills to make strategic instructional
decisions, utilizing literacy data, reading levels, and progress monitoring. (C& - Teaching & Learning)

DIP Strateqy 3: Intentional focus on strengthening student writing and the writing process by supporting teachers with the use of aligned instructional practices along with
resources embedded in the curriculum. (C&/ - Teaching & Learning)

DIP Strategy 4: Strengthen writing as a fundamental component of instruction across all content areas with common academic vocabulary to support and develop reading and
writing skills that strengthen students’ ability to think critically, communicate effectively, and demonstrate mastery of subject-specific content. (C&/ - Teaching & Learning)




Mid-Year Review Highlight

e Professional learning for teachers and
administrators on analyzing growth and making
instructional decisions.

e Extended Constructed Response (ECR) calibration
and support to target next steps for teachers and
iInstruction.

e Support for ways to incorporate writing as a way to
formatively assess students and aligning structures
across content areas.




PreK MOY Circle Literacy Data

Rapid Letter Rapid Book and Print | Early Writing
Naming Vocabulary 1 Knowledge Skills
% On Track % On Track % On Track % On Track
BOY 63% 57% 86& 90%
MOY 81% 70% 93% 84%




MOY mCLASS Data

2025-2026 mCLASS

BOY On MOY On
Grade Benchmark | Benchmark | Change Over
or Above or Above Time
Level Level
K 57% 66% +9
K TX 46% 51% +5
K Nat. 36% 51% +15
1st 63% 66% +3
1st TX 52% 50% 2
1st Nat. 52% 53% +1
2nd 63% 64% +1
2nd TX 54% 52% 2
2nd Nat. 56% 56% _
3rd 62% 59% 3

3rd Nat.

57%

56%




'MOY mCLASS Data

2025-2026 mCLASS
BOY On MQY On
Grade Benchmark | Benchmark | Change Over
or Above or Above Time 2023-24
Level Level MOY mClass
K 57% 66% +9 (At or Above)
KTX 46% 51% +5
K Nat. 36% 51% 15 K 62%
1st 63% 66% +3
1st TX 52% 50% 2 15t 55%
1st Nat. 52% 53% +1
2nd 63% 64% +1 2nd 599,
2nd TX 54% 52% 2
2nd Nat. 56% 56% _ 3rd 57 %
3rd 62% 59% -3 e ettt
3rd Nat. 57% 56% -1




MOY Literacy MAP Data

2025-2026 MOY MAP

ELA
National
Achievement

Percentile Rank
(Goal: 75%+)

BOY MOY
2nd 70% 79%
3rd 79% 80%
4th 7% 81%
oth 74% 78%
6th 75% 76%
7th 74% 78%
8th 70% 4%




MOY Literacy MAP Data

2025-2026 MOY MAP
ELA Percent of

National Students Meeting
Achievement Growth Projection

Percentile Rank (Target: 50%+)

(Goal: 75%+)

BOY MOY BOY MOY
2nd 70% 79% 65%
3rd 5% 80% 28% 63%
4th 7% 81% 69% 62%
oth 4% 8% 61% 62%
6th 5% 6% 99% 56%
7th 4% 8% 21% 61%
8th 0% 4% 91% 598%




Strategic Goal 1 Strategies

NISD Strategic Goal 1: Northwest ISD will provide personalized learning experiences and cultivate

the growth and achievement of every student.

Priority 1.2: Academic Progress
Our students will achieve individualized academic goals to reach a year’s growth or more in all content areas.

DIP Strategy 1: Strengthen the design and implementation of lessons that maintain high cognitive demand, foster student-initiated dialogue, and promote the application of
meaningful academic content. Instruction will engage and improve student mastery through analysis, synthesis, and evaluation of new knowledge. (C&/ - Teaching & Learning)

DIP Strategy 2: Strengthen the use of high-quality formative assessment tools and processes to monitor student progress, inform instructional practices, and actively involve
students in their own learning journey, leading to personalized learning experiences and a year’s growth or more in all content areas. (C&/ - Teaching & Learning)

DIP Strategy 3: Promote the consistent use of clear Learning Targets and aligned formative assessments to guide students and teachers throughout the learning process with a
clear, shared understanding of the learning goals, tools to monitor progress, and insight for making adjustments to improve learning. (C&/ - Teaching & Learning)

DIP Strategy 4: Students will engage in productive struggle and intentional problem solving. Multiple opportunities for practice, discussion, representation and writing that
requires them to explain and revise their thinking will be provided with the use of rich tasks that are embedded in district math curriculum documents. (C&/ - Teaching & Learning)




Mid-Year Review Highlight

e January professional learning choice sessions included
sessions centered around writing high- level questions,
discussion strategies for students that boost student
thinking.

e Support in PLCs around importance of productive
struggle, differentiation strategies to engage all learners.

e Professional learning for all campus administration on
using student discourse to formatively assess students
throughout the lesson.

e Continuing learning walks to support campuses with
formative assessment and monitor growth.




PreK MOY Circle Math Data

Rote Shape Number Number Shape Overadll
Counting Naming Discrimination Naming Discrimination |Counting Sets| Operations Measure
% OnTrack | % OnTrack | % OnTrack | %OnTrack | % OnTrack | % OnTrack | % OnTrack | % On Track
BOY 26% 61% 64% 53% 67% 42% 17% 87%
MOY 68% 80% 80% 80% 83% 74% 37% 90%

NOTE: Math Circle data is reported on EOY expectations, so % on track is expected to be lower.




MOY Math Diagnostic Data

TASK 1 TASK 2 Task 5 Task 6
Composing/
Understanding Composing/ Decomposing 10

Counting Objects Quantity Decomposing 3
Kinder Yes No Yes No Yes No Yes No
BOY 93% 85% 85%
MOY S7% 95%
Task 1 Task 2 Task 3 (BOY) | Task 4 (BOY) | Task 3 (MOY)
Finding the
First Estimation Groups of 10 Groups of 5 Finding the Skip Counting Total (Skip
(BOY) (MOY) Total Counting by 5)
Yes No Yes No Yes No Yes No
BOY 70% 30% 86% 71% 47%
MOY | 64% 36%




MOY Math MAP Data

2025-2026 MOY MAP

Math
National
Achievement
Percentile Rank

(Goal: 75%+)

BOY MOY
2nd 99% 67%
3rd 73% 7%
4th 6% 83%
oth 73% 80%
6th 78% 83%
7th 85% 82%




MOY Math MAP Data

2025-2026 MOY MAP
Math Percent of
National Students Meeting
Achievement Growth Projection
Percentile Rank (Target: 50%+)
(Goal: 75%+)
BOY MOY BOY MOY
2nd 59% 67% 62%
3rd 73% 77% 53% 62%
4th 76% 83% 34% 68%
5th 73% 80% 43% 68%
6th /8% 83% 39% 67%
7th 85% 82% 34% 92%




MOY Science MAP Data

2025-2026 MOY MAP

Science
National
Achievement
Percentile Rank
(Goal: 75%+)

BOY MOY
4th 81% 87%
oth 88% 89%
8th 82% 89%




MOY Science MAP Data

2025-2026 MOY MAP

Science Percent of
National Students Meeting
Achievement Growth Projection
Percentile Rank (Target: 50%+)
(Goal: 75%+)
BOY MOY BOY MOY
4th 81% 87% 70%
oth 88% 89% 67% 65%
8th 82% 89% 68%




Strategic Goal 1 Strategies

NISD Strategic Goal 1: Northwest ISD will provide personalized learning experiences and cultivate

the growth and achievement of every student.

Priority 1.3: College, Career, Military & Life Readiness
Our students will graduate life-ready and prepared for success in career, college, or military service.

DIP Strategy 1: Implement methods and quarterly communication touchpoints with stakeholders to utilize student CCMR completion data to
increase CCMR readiness on every secondary campus. (C&/ - CCR)

DIP Strategy 2: Expand student access to testing opportunities and targeted preparation resources to improve performance on the TSI-Met
Indicator. (C&/ - CCR)

DIP Strategy 3: Develop a military awareness program for NISD students to celebrate student enlistment and increase understanding of military
opportunities. (C&/ - CCR)

DIP Strategy 4: Conduct a needs-assessment for each CTE program to identify barriers to CTE program completion and certification attainment in
order to increase career readiness. (C&/ - CCR)

DIP Strateqy 5: Develop an Artificial Intelligence Student Framework that defines grade-appropriate skills, guidelines, and learning opportunities to
prepare all students for success in an Al-partnered world. (Technology - C&l)




nghllght

e Increased testing opportunities by 32% with 3,287 TSI
exams given first semester.

e Fully embedded TX College Bridge into English 4, AQR
and Financial Math.

e Implemented use of CCMR Student Tracking Sheets at all
HS campuses to individualize student support towards
CCMR.

e 28% growth in CTE Practicum enrollment.

e 100% of CTE programs have a fully embedded IBC.

e Developed an initial Al Student Framework outline with
grade-band expectations; initiated committee review
process to provide feedback and refine.




Strategic Goal 2

NISD




Strategic Goal 2 Strategies

NISD Strategic Goal 2: Northwest ISD will recruit, value, and retain highly effective

staff prepared to meet the individual needs of our students and learning community.

Priority 2.1: Recruit
Northwest ISD will have an unwavering commitment to attract and welcome high-quality staff.

DIP Strateqy 1: Strengthen and develop collaborative partnerships with universities, alternative certification providers, and other state-approved educator preparation programs
to expand the number of candidates completing student teaching, residency, or certification experiences with the district. (HR)

DIP Strategy 2: Implement, administer, and analyze an annual Staff Employment Satisfaction Survey to measure workplace culture, communication effectiveness,
leadership support, and professional growth opportunities. (HR)

DIP Strateqgy 3: Enhance the district’s hiring practices to ensure compliance with recent legislation and to strengthen the integrity, safety, and efficiency of employee
recruitment, screening, hiring, and onboarding. (HR)




Mid-Year Review Highlight

e NISD has partnered with UNT for a year-long, non-
paid residency program that began January 2026.

e HR leadership has developed and implemented an
updated NISD Hiring Guide and pre-employment
review processes.




Strategic Goal 2 Strategies

NISD Strategic Goal 2: Northwest ISD will recruit, value, and retain highly effective

staff prepared to meet the individual needs of our students and learning community.

Priority 2.2: Value
Northwest ISD will invest in all staff through a culture of support, development, and empowerment to make a positive impact on the learning community.

DIP Strategy 1: Continue to analyze and provide a competitive total compensation package for all employees. (HR)

DIP Strategy 2: Design and implement opportunities for campus principals to lead their own learning, enhance their own leadership capacity, and collaborate together. (C&/ -
Elementary & Secondary Ed)

DIP Strateqgy 3: Support teacher classroom needs through the Northwest ISD Education Foundation resource store and "Neffie" by increasing awareness of foundation programs
and activities. (NEF, Communications)

DIP Strategy 4: Continue teacher and staff listening sessions across campuses and departments to strengthen meaningful relationships, foster trust, and gather actionable
feedback that informs decision-making and continuous improvement. (Communications, Cabinet)




Mid-Year Review Highlights

e Neffie is beginning to visit campuses on the
periphery of the district to make free resources
more accessible.

e Staff listening sessions began last week and
address topics on legislative advocacy, the state of
education and staff/community engagement.

e HR and Finance continue to review and analyze the
District’'s compensation package.




Strategic Goal 2 Strategies

NISD Strategic Goal 2: Northwest ISD will recruit, value, and retain highly effective

staff prepared to meet the individual needs of our students and learning community.

Priority 2.3: Retain
Northwest ISD will retain highly effective staff through meaningful relationships, ongoing support, and professional growth opportunities.

DIP Strategy 1: Enhance meaningful relationships and continue to grow teachers by offering professional learning that balances choice with
targeted opportunities based on teacher input, student data, and district alignment, while leveraging instructional coaches to provide job-embedded
learning. (C&I - Teaching & Learning)

DIP Strategy 2: Design and implement a Principal Pathway for any current assistant principals who are interested in building their leadership
capacity to become a campus principal. (C&/ Assistant Superintendent and Superintendent)

DIP Strategy 3: Promote employee well-being, reduce stress, and foster a supportive work environment by providing all full-time employees with 1
day of Employee Wellness Leave and continue to seek additional opportunities to support staff. (Finance/HR)

DIP Strategy 4: Implement the new Red Rover software for timekeeping for hourly employees for a simpler and more efficient employee experience
and begin the process of using Red Rover for all temporary and extra duty work to allow NISD to go completely digital instead of the use of paper
timesheets. (Finance/HR)

DIP Strategy 5: Manage financial efficiency and maintain a balanced budget by aligning resources with district priorities and adapting to legislative
and funding changes. The district will pursue a VATRE to increase funding that would provide for local control of those dollars while continuing to be
strategic with class size ratios, program staffing and funding while providing maximum compensation for staff recruitment and retention. (Finance)

DIP Strategy 6: Provide all staff with comprehensive training on partnering with artificial intelligence to build capacity for ethical use, instructional
innovation, and operational efficiency that support educator success and long-term retention. (Technology - C&I)




Mid-Year Review Highlight

e January Professional Learning day offered over 100
choice sessions for teachers to choose from based on
their professional learning goals and also in-line with
district initiatives.

e The Principal Pathway has met three times so far, with
27 assistant principals engaging in a book study on the
Laws of Leadership, practical leadership discussions,
iInterview practice, and monthly observations with action
steps, as they enhance their readiness to serve as a
campus principal.

e Conducted an Al training needs assessment; initial staff
training will include student-focused components.




Mid-Year Review Highlight

e Total Compensation Package for all employees -
Market analysis for all pay grades, any benefit
changes to help with high insurance cost.

e \Wellness Leave - all employees have a day of leave
for their personal mental health and wellness.

e Red Rover - implement new timeclock for all hourly
employees. Testing with few departments for
temporary and extra duty. No more paper
timesheets.

e VATRE - Passed the VATRE, now need to
Implement those changes.




Strategic Goal 3

NISD




Strategic Goal 3 Strategies

NISD Strategic Goal 3:
Northwest ISD will foster a safe environment and a culture of engagement that values

the voices of all students, staff, families, and community members.

Priority 3.1: Engagement
Northwest ISD will foster an environment of engagement with every member of our community through collaborative dialogue and partnership opportunities.

DIP Strategy 1: Increase CCMR educational awareness opportunities for K-5th grade students, parents, elementary campuses, and community stakeholders. (C&/ - CCR)

DIP Strategy 2: Explore strategic opportunities for interdistrict open enrollment to attract and retain students and families, strengthen enrollment stability, and generate
potential additional revenue. (Cabinet)

DIP Strateqy 3: Generate actionable suggestions from the Northwest ISD Council of PTAs during regularly scheduled Superintendent Roundtable meetings with the inclusion of a
Board of Trustees member. (Communications/Cabinet)

DIP Strategy 4: Implement a “New to NISD” quarterly questionnaire to gauge whether families who are new to the district are adequately finding information and if they feel
welcomed and integrated into our schools. (Communications)




Mid-Year Review Highlight

e Limited open enrollment applications opened last
week and are being promoted through online
advertising.

e T[rustees have attended each Superintendent
Roundtable to hear feedback directly from PTA
leaders.

e The first New to NISD questionnaire generated
feedback to improve HAC promotion and student ID

dwalreness.




Strategic Goal 3 Strategies

NISD Strategic Goal 3:
Northwest ISD will foster a safe environment and a culture of engagement that values

the voices of all students, staff, families, and community members.

Priority 3.2: Culture
Northwest ISD will model and instill a culture of belonging where all students, staff, families, and community voices are heard and valued.

DIP Strategy 1: Fully implement a Campus Behavior Support Framework at each school focused on Tier 1 behavior supports for teachers and students, Tier 2 supports at all levels
for students needing additional support, and Tier 3 supports for a small number of students with significant needs. (C&/ - Elementary & Secondary Ed./Student Support Services)

DIP Strategy 2: Continue monitoring student attendance, specifically targeting chronic absenteeism, and work closely with campuses to develop strategies to support students.
(Cé&l - Elementary & Secondary Ed.)

DIP Strategy 3: Revise and implement the districtwide Code of Civility to align with Emergent Tree practices and parental rights requirements (SB 12) and develop a districtwide
communication and signage plan to reinforce expectations and foster a collaborative and respectful environment. (Cabinet)

DIP Strateqy 4: Create a standardized process for the communication of initiatives related to new schools as well as construction timelines to keep families and community
members apprised of progress on new schools. (Communication)




Mid-Year Review Highlight

e Districtwide Code of Civility will be integrated into the
online enrollment process to increase awareness
and acknowledge guardian receipt.

e A new campus communication process is being
created to assist new principals in launching social
media, direct correspondence with families,
construction updates and more.




Strategic Goal 3 Strategies

NISD Strategic Goal 3:
Northwest ISD will foster a safe environment and a culture of engagement that values

the voices of all students, staff, families, and community members.

Priority 3.3: Safety
Northwest ISD will continuously improve, maintain and communicate systems of support to strengthen the physical and emotional well-being of our students, staff, and community.

DIP Strategy 1: Increase a sense of belonging and connection for students by improving respectful behavior from and between students. (C&/ - Elementary & Secondary Ed /
Student Support Services)

DIP Strategy 2: Continue training all employees who regularly interact with students in an evidence-based mental health training program, Youth Mental Health First Aid. (C&/ -
Student Support Services)

DIP Strategy 3:Implementation of NISD Student Wellness Center to provide evening counseling services twice a week to support the emotional and physical well-being of
students. (C&l - Student Support Services)

DIP Strategy 4: Design and implement an Elementary Discipline Alternative Education Program (DAEP). (Cabinet)

DIP Strategy 5: Update the Northwest ISD Crisis Communication Plan to meet the new state-mandated template, aligning with required sections and formatting. (Communication)

DIP Strategy 6: Inform families of Northwest ISD's Standard Response Protocol, or SRP, through a communications campaign including written and visual messages, to increase
awareness of actions taken in emergency events. (Communication)

DIP Strategy 7: Develop and implement a large-scale reunification process and training to strengthen safety procedures and ensure effective emergency response. (Safety &
Security)




Mid-Year Review Highlight

e Our Student Wellness Center is providing evening
counseling services twice a week for over 100
students to support their emotional well-being.

e The Crisis Communication Plan is being updated in
alignment with state law, including adherence to
state mandates, including safety and technology
standards.




Questions?




	Slide 1: 2025-2026 DIP Mid-Year Summary Report
	Slide 2
	Slide 3: Beliefs, Vision, Mission
	Slide 4: Strategic Goals
	Slide 5: Priorities
	Slide 6: STRATEGIC PLANNING SCHEDULE
	Slide 7: Strategic Goal 1
	Slide 8: Strategic Goal 1 Strategies
	Slide 9: Mid-Year Review Highlight 
	Slide 10: PreK MOY Circle Literacy Data 
	Slide 11: MOY mCLASS Data 
	Slide 12: MOY mCLASS Data 
	Slide 13: MOY Literacy MAP Data  
	Slide 14: MOY Literacy MAP Data  
	Slide 15: Strategic Goal 1 Strategies
	Slide 16: Mid-Year Review Highlight 
	Slide 17: PreK MOY Circle Math Data  
	Slide 18: MOY Math Diagnostic Data  
	Slide 19: MOY Math MAP Data  
	Slide 20: MOY Math MAP Data  
	Slide 21: MOY Science MAP Data  
	Slide 22: MOY Science MAP Data  
	Slide 23: Strategic Goal 1 Strategies
	Slide 24: Mid-Year  Review Highlight 
	Slide 25: Strategic Goal 2
	Slide 26: Strategic Goal 2 Strategies
	Slide 27: Mid-Year Review Highlight 
	Slide 28: Strategic Goal 2 Strategies
	Slide 29: Mid-Year Review Highlights 
	Slide 30: Strategic Goal 2 Strategies
	Slide 31: Mid-Year Review Highlight 
	Slide 32: Mid-Year Review Highlight 
	Slide 33: Strategic Goal 3
	Slide 34: Strategic Goal 3 Strategies
	Slide 35: Mid-Year Review Highlight 
	Slide 36: Strategic Goal 3 Strategies
	Slide 37: Mid-Year Review Highlight 
	Slide 38: Strategic Goal 3 Strategies
	Slide 39: Mid-Year Review Highlight 
	Slide 40: Questions?

