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Beliefs, Vision, Mission



Strategic Goals



Priorities



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 9 2024-2025 DIP Summative Review Executive Cabinet √

June 23 2024-2025 DIP Summary Report to the Board Dr. Griffin √

August 4 Team of 8 Training Dr. Foust √

September 8 2025-2026 DIP Board Review School Board √

September 9 DEIC Meeting – DIP Overview and Formal Vote DEIC √

September 10 Deadline to Submit CIPs and Department Action Plans Staff √

September 22 2024-2025 DIP Board Action School Board √

September 22 2025-2026 CIPs Board Review School Board √

October 7 2025-2026 CIPs Board Action School Board √

November 17 DIP Formative Review Executive Cabinet √

February 2 DIP Formative Review Executive Cabinet √

February 9 2025-2026 DIP Mid-Year Summary Report to the Board Dr. Griffin √

March 9 DIP Formative Review Executive Cabinet

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC

June 8 2025-2026 DIP Summative Review Executive Cabinet

June 22 2025-2026 DIP Summary Report to the Board Dr. Griffin

June 22 Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board 
Discussion / Action

School Board



Strategic Goal 1



Strategic Goal 1 Strategies



Mid-Year Review Highlight 

● Professional learning for teachers and 

administrators on analyzing growth and making 

instructional decisions.

● Extended Constructed Response (ECR) calibration 

and support to target next steps for teachers and 

instruction.

● Support for ways to incorporate writing as a way to 

formatively assess students and aligning structures 

across content areas. 



PreK MOY Circle Literacy Data



MOY mCLASS Data 



MOY mCLASS Data 



MOY Literacy MAP Data  



MOY Literacy MAP Data  



Strategic Goal 1 Strategies



Mid-Year Review Highlight 
● January professional learning choice sessions included 

sessions centered around writing high- level questions, 

discussion strategies for students that boost student 

thinking.

● Support in PLCs around importance of productive 

struggle, differentiation strategies to engage all learners.

● Professional learning for all campus administration on 

using student discourse to formatively assess students 

throughout the lesson.

● Continuing learning walks to support campuses with 

formative assessment and monitor growth.



NOTE: Math Circle data is reported on EOY expectations, so % on track is expected to be lower.

PreK MOY Circle Math Data  



MOY Math Diagnostic Data  



MOY Math MAP Data  



MOY Math MAP Data  



MOY Science MAP Data  



MOY Science MAP Data  



Strategic Goal 1 Strategies



Mid-Year  Review 
Highlight 

● Increased testing opportunities by 32% with 3,287 TSI 

exams given first semester.

● Fully embedded TX College Bridge into English 4, AQR 

and Financial Math.

● Implemented use of CCMR Student Tracking Sheets at all 

HS campuses to individualize student support towards 

CCMR. 

● 28% growth in CTE Practicum enrollment.

● 100% of CTE programs have a fully embedded IBC.

● Developed an initial AI Student Framework outline with 

grade-band expectations; initiated committee review 

process to provide feedback and refine.



Strategic Goal 2



Strategic Goal 2 Strategies



Mid-Year Review Highlight 

● NISD has partnered with UNT for a year-long, non-

paid residency program that began January 2026. 

● HR leadership has developed and implemented an 

updated NISD Hiring Guide and pre-employment 

review processes. 



Strategic Goal 2 Strategies



Mid-Year Review Highlights 

● Neffie is beginning to visit campuses on the 

periphery of the district to make free resources 

more accessible.

● Staff listening sessions began last week and 

address topics on legislative advocacy, the state of 

education and staff/community engagement.

● HR and Finance continue to review and analyze the 

District’s compensation package. 



Strategic Goal 2 Strategies



Mid-Year Review Highlight 
● January Professional Learning day offered over 100 

choice sessions for teachers to choose from based on 

their professional learning goals and also in-line with 

district initiatives.

● The Principal Pathway has met three times so far, with 

27 assistant principals engaging in a book study on the 

Laws of Leadership, practical leadership discussions, 

interview practice, and monthly observations with action 

steps, as they enhance their readiness to serve as a 

campus principal.

● Conducted an AI training needs assessment; initial staff 

training will include student-focused components.



Mid-Year Review Highlight 
● Total Compensation Package for all employees -

Market analysis for all pay grades, any benefit 

changes to help with high insurance cost.

● Wellness Leave - all employees have a day of leave 

for their personal mental health and wellness.

● Red Rover - implement new timeclock for all hourly 

employees.  Testing with few departments for 

temporary and extra duty.  No more paper 

timesheets.

● VATRE - Passed the VATRE, now need to 

implement those changes.



Strategic Goal 3



Strategic Goal 3 Strategies



Mid-Year Review Highlight 
● Limited open enrollment applications opened last 

week and are being promoted through online 

advertising.

● Trustees have attended each Superintendent 

Roundtable to hear feedback directly from PTA 

leaders.

● The first New to NISD questionnaire generated 

feedback to improve HAC promotion and student ID 

awareness.



Strategic Goal 3 Strategies



Mid-Year Review Highlight 
● Districtwide Code of Civility will be integrated into the 

online enrollment process to increase awareness 

and acknowledge guardian receipt.

● A new campus communication process is being 

created to assist new principals in launching social 

media, direct correspondence with families, 

construction updates and more.



Strategic Goal 3 Strategies



Mid-Year Review Highlight 
● Our Student Wellness Center is providing evening 

counseling services twice a week for over 100 

students to support their emotional well-being. 

● The Crisis Communication Plan is being updated in 

alignment with state law, including adherence to 

state mandates, including safety and technology 

standards.



Questions?
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