
Preparing for 
FY27 Budget Development

F. L. Stanton ES
GO Team Business Meeting

January 21, 2026



Agenda

▪ Action Items (add items as needed)

▪ Approval of Agenda 

▪ Approval of Previous Minutes

▪ Elect Swing Seat Member

▪ 2025-2030 Strategic Plan (After discussion)

▪ Ranked Strategic Plan Objectives (After discussion)

▪ Discussion Items (add items as needed)

▪ Finalize 2025-2030 Strategic Plan 

▪ 2026-2027 Strategic Objectives Ranking

▪ Information Items 

▪ Principal’s Report

▪ CCRPI Results

▪ Cluster Advisory Team Report 

▪ Announcements 

▪ Public Comment 

▪ Adjournment



Action Items
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APPROVAL OF THE 
AGENDA

APPROVAL OF PREVIOUS 
MINUTES

2025-2030 STRATEGIC 
PLAN (AFTER 
DISCUSSION)

RANKING STRATEGIC PLAN 
OBJECTIVES (AFTER 

DISCUSSION)



Discussion 
Items
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Finalize the 2025-2030 Strategic 
Plan 

2026-2027 Strategic 
Objectives Rankings



Finalizing the 
2025-2030 

School Strategic 
Plan
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In Our Last Meeting We…

432
Reviewed Our 
Proposed Mission and 
Vision for 2025-2030

Reviewed Our 
Proposed Goals for 
2025-2030

Identified Our 
2025-2030 Strategic 
Objectives
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Today We Will… : 
School Strategic Planning Process: Step 5 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27
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Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 : 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



5. Approve Strategic Plan & Rank Strategic 
Objectives for FY27 Budget Development

One District. One Goal. Every Child.

● Review and Discuss your school's 2025-2030 Strategic Plan
o Action on your 2025-2030 Strategic Plan

● Review and Discuss your 2026-2027 Strategic Plan Objective Rankings 
o Action on the 2026-2027 Strategic Plan Objective Ranking 





Action on the 
2025-2030 Strategic Plan

The GO Team needs to TAKE ACTION (vote) on its new 
2025-2030 Strategic Plan. 

After the motion and a second, the GO Team may have additional 
discussion. Once discussion is concluded, the GO Team will vote.
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Discussion
Strategic Plan Objectives Ranking

The GO Team ranked its Strategic Plan 
Objectives in preparation for the 2026-2027 
Budget Development Process (January–March 
2026). 

The ranked objectives will serve as budget 
parameters during FY27 budget discussions.   



2026-2027  Strategic Plan Objectives Ranking

Highe
r

Lowe
r



Action on the 
Strategic Plan 

Objectives Ranking
The GO Team needs to TAKE ACTION (vote) 
on its ranked Strategic Plan Objectives. After 
the motion and a second, the GO Team may 
have additional discussion. Once discussion 

is concluded, the GO Team will vote.
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Where We’re Going
During our next meeting the principal will present the 
proposed FY27 Budget for feedback and discussion.  

Let the principal or the Chair know of any additional 
information you need for our next discussion.
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FY26 Budget Allocation

What’s Next?
• February 

• GO Team Feedback Meeting(s) February 
• GO Team Takes Action (votes) on draft budget before the 

principal’s staffing conference
• Cluster Superintendent Review
• HR Staffing Conferences (February 23– February 27)

• March
• Final GO Team Approval Meeting- AFTER your school’s 

Staffing Conference and BEFORE Friday, March 13
• GO Team Takes Action (votes) on final budget 

recommendation before March 13
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Questions?



Information 
Items
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Principal’s Report CCRPI Results

Cluster Advisory Team Report



Principal’s 
Report
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GMAS RESULTS



CCRPI
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Content 
Mastery

Progress
Closing 

Gaps

Readiness
Graduation 

Rate

CCRPI COMPONENTS
Weighted GMAS

All Students

Weighted Subgroup

Flags

Weighted SGPs

& ELP/ACCESS

Attendance, 
Lexiles, etc.

4 & 5-Year 
Grad Rates



2024 to 2025 Comparison – Content Mastery



CCRPI
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Content 
Mastery

Progress
Closing 

Gaps

Readiness
Graduation 

Rate

CCRPI COMPONENTS
Weighted GMAS

All Students

Weighted Subgroup

Flags

Weighted SGPs

& ELP/ACCESS

Attendance, 
Lexiles, etc.

4 & 5-Year 
Grad Rates



2024 – 2025 Comparison – Closing Gaps



CCRPI

24

Content 
Mastery

Progress
Closing 

Gaps

Readiness
Graduation 

Rate

CCRPI COMPONENTS
Weighted GMAS

All Students

Weighted Subgroup

Flags

Weighted SGPs

& ELP/ACCESS

Attendance, 
Lexiles, etc.

4 & 5-Year 
Grad Rates



2024 -2025 Comparison - Progress



CCRPI
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Content 
Mastery

Progress
Closing 

Gaps

Readiness
Graduation 

Rate

CCRPI COMPONENTS

Weighted GMAS

All Students

Weighted Subgroup

Flags

Weighted SGPs

& ELP/ACCESS

Attendance, 
Lexiles, etc.

4 & 5-Year 
Grad Rates



2024 -2025 Comparison - Readiness
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SCHOOL UPDATES

• January 28 – APTT--STEAM Showcase

• February 16 – 20  – Winter Break--No School

• March 16 – Early Release (11:15 AM Dismissal)



Cluster Advisory Team Report 

▪Charter System 
Renewal

▪FY27 Budget 
Preparation

▪Attendance



Announcement
s
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Thank you
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