
 
 

Comprehensive School Improvement Plan (CSIP) 

Rationale 
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement.  

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement 
process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were 
identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets 
and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy. 

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine 
whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational 
definitions for each required planning component can be found on page 2 of the planning template. 

For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 
5:225. No separate Schoolwide Program Plan is required.   

Requirements for Building an Improvement Plan 
●​ The required goals for elementary/middle schools include the following: 

o​ State Assessment Results in reading and mathematics 

o​ State Assessment Results in science, social studies and writing 

o​ Achievement Gap 

o​ English Learner Progress 

o​ Quality of School Climate and Safety 

 

 

 

●​ The required goals for high schools include the following: 

o​ State Assessment Results in reading and mathematics 

o​ State Assessment Results in science, social studies and writing 

o​ Achievement Gap 

o​ English Learner Progress 

o​ Quality of School Climate and Safety 

o​ Postsecondary Readiness 

o​ Graduation Rate 

 



 
 

Alignment to Needs:  
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvement plan.  List the identified priorities below to be addressed in 
order to build staff capacity and increase student achievement. 

 
Priorities/Concerns from Needs Assessment for Schools 
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will be thoroughly addressed in the strategies and activities outlined in 
this template. 

 
 
Only, twenty-eight percent of students in the achievement gap scored on or above grade on the iReady Diagnostic Assessment in reading. 
Only, twenty-five percent of students in the achievement gap scored on or above grade on the iReady Diagnostic Assessment in math. 
On average, only fifty percent of students are scoring on grade level in reading on the iReady Diagnostic Assessment at the end of the school year. 
On average, only fifty-five percent of students are scoring on grade level in math on the iReady Diagnostic Assessment at the end of the school year. 
On average, only sixty-five percent of students are making typical growth in both math and reading each year. 
 

 
 

Processes, Practices, or Conditions to be Addressed from Key Elements Template 
List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school will focus its resources and efforts upon and thoroughly address in the 
strategies and activities outlined in this template. 

 
●​ What strategies and programs are implemented in classrooms/schools and how do you measure their effectiveness on student achievement? 

●​ How do you monitor the validity of assessments (formative and summative) to ensure congruency to the standards/targets? 

●​ How do school/district leadership monitor and evaluate achievement as related to the learning target and standards? 

 
 
 

 

 
 
 
 
 



 
 
Indicator Scores 
List the overall scores of status and change for each indicator. 
 

Indicator Status Change 
State Assessment Results in reading and mathematics 59.4 4.80 

State Assessment Results in science, social studies and writing 58.7 1.80 

English Learner Progress 75.6 NA- No score last year 

Quality of School Climate and Safety 74.4 0.6 

Postsecondary Readiness (high schools and districts only) NA NA 

Graduation Rate (high schools and districts only) NA NA 



 
 

Explanations/Directions 
Goal: Schools should determine long-term goals that are three- to five-year targets for each required school level indicator. Elementary/middle schools must 
address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner 
progress, and quality of school climate and safety. High schools must address state assessment results in reading and mathematics, state assessment results in 
science, social studies and writing, achievement gap, English learner progress, quality of school climate and safety, postsecondary readiness, and graduation rate. 
Long-term goals should be informed by The Needs Assessment for Schools. 

Objective Strategy Activities Measure of Success Progress Monitoring Funding 

Schools should 
determine short-term 
objectives to be 
attained by the end of 
the current academic 
year. Objectives 
should address state 
assessment results 
and/or aligned 
formative 
assessments. There 
can be multiple 
objectives for each 
goal.  

 

Describe your approach to 
systematically address a 
process, practice, or condition 
that was identified as a 
priority during the Needs 
Assessment for Schools.   
There can be multiple 
strategies for each objective.  
The strategy can be based 
upon Kentucky’s six (6) Key 
Core Work Processes or 
another established 
improvement approach (i.e. 
Six Sigma, Shipley, Baldridge, 
etc.). 

Describe the actionable 
steps the school will take 
to deploy the chosen 
strategy. There can be 
multiple activities for 
each strategy. 

List the criteria that will 
gauge the impact of 
your work. 
The measures may be 
quantitative or 
qualitative but are 
observable in some 
way. Consider measures 
of input as well as 
outcomes for both staff 
and students.  

Describe the process 
used to assess the 
implementation of the 
plan, the rate of 
improvement, and the 
effectiveness of the 
plan. Your description 
should include the 
artifacts to be 
reviewed, specific 
timelines, and 
responsible individuals.  

List the specific federal, 
state, or local funding 
source(s) used to 
support each 
improvement initiative. 
If your school is a 
recipient of Title I, Part A 
funds, your CSIP serves 
as your annual plan and 
must indicate how Title I 
funds are utilized to 
carry out the planned 
activities.  

 
 

https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx


 
 
1: State Assessment Results in Reading and Mathematics 
 

Goal 1 (State your reading and math goal.): By May of 2027, MCES in collaboration with MCIS, will increase the percentage of students scoring at or above proficiency in 

Reading and Math by at least 20%, and reduce the percentage of students scoring novice in reading and math by 15%. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

 

Objective 1 

 

Spring 2027, each grade level 

will have at least 65% of 

students scoring at or above 

benchmark on the end of year 

iReady diagnostic assessment 

in Reading and iReady Math. 

Learning targets are clear to 

teachers.  

Teachers will collaborate in deconstructing 

standards and developing congruent learning 

targets that are student friendly. 

Teachers will create daily formative 

assessments to match targets.  

Formative assessment data will be monitored 

and discussed weekly in PLCs. 

Students can orally 

communicate to others 

what they are learning. 

 

Students can show and 

write about what they 

learned as shown on 

formative assessments. 

Assessment Data- formative and 

summative 

Walkthrough Data- weekly 

NA 

Learning targets are student 

friendly and clearly 

communicated to students. 

Teachers will clearly communicate the 

learning target before, during, and after the 

lesson. 

Teachers will ensure daily formative 

assessments match targets.  

Formative Assessments will provide 

opportunities for students to show and write 

what they learned. 

Formative assessment data will be monitored 

and discussed weekly in PLCs. 

Explicit Vocabulary Teaching 

using one or more of the 

following: 

●​ Multisensory Learning 

●​ Repetition and 

Reinforcement 

●​ Use of Visual Aids 

●​ Contextual Teaching 

●​ Pre-teaching Words 

●​ Scaffold Instruction 

●​ Student-Friendly 

Definitions 

 

One or more of the following activities will be 

used: 

Explicit Vocabulary Teaching 

●​ Teach targeted words explicitly 

before introducing new content. 

●​ Use simple definitions, visuals, and 

real-life examples. 

Multisensory Learning 

●​ Combine visual, auditory, 

kinesthetic, and tactile methods to 

engage all learners. 

Increased scores on 

pre/post vocabulary 

assessments. 

Improved use of vocabulary 

in spoken and written 

language. 

Higher engagement in 

vocabulary-related 

activities. 

Reduction in students 

scoring novice on formal 

assessments. 

Pre Assessment Data and Post 

Assessment Data 

 

Student Work Samples- comparing 

early writing to current writing 

 

Exit Tickets 

 

Performance Tasks (Word maps, 

Illustrations) 

Title 1 Funds- 

Evidence based 

Curriculum 



 
 

 

 

●​ For example: Use gestures, draw 

words, or act them out. 

Repetition and Reinforcement 

●​ Provide multiple opportunities to see, 

hear, and use the words. 

●​ Incorporate repetition in reading, 

speaking, and writing. 

Use of Visual Aids 

●​ Anchor charts, word walls, and 

flashcards. 

●​ Include pictures with words to 

create meaning. 

Contextual Teaching 

●​ Teach vocabulary within meaningful 

contexts (stories, science 

experiments, etc.). 

●​ Use rich, engaging literature and 

informational texts. 

Pre-teaching Words 

●​ Introduce important vocabulary 

before lessons or readings to build 

confidence. 

Scaffold Instruction 

●​ Use sentence frames, word banks, 

and graphic organizers to support 

understanding. 

Student-Friendly Definitions  

●​ Use simplified definitions, relatable 

synonyms, and examples relevant to 

their lives. 

 



 
 

 Professional Learning 

Communities will do the 

following: 

●​ Use Data-Driven 

Instruction 

Use Collaborative  

Problem-Solving 

●​ Ensure Alignment of 

Curriculum 

●​ Incorporate Data 

Analysis 

●​ Set Actionable Next 

Steps 

●​ Focus on Instructional 

Practices 

 

 

Data-Driven Instruction:  

●​ Teachers analyze student 

performance data to identify 

strengths and areas for 

improvement. 

Collaborative Problem-Solving:  

●​ Educators work together to address 

challenges and implement 

evidence-based strategies. 

Alignment of Curriculum:  

●​ PLCs ensure consistency in 

instructional practices and alignment 

with standards across grade levels. 

Incorporate Data Analysis: 

●​ Bring student data (e.g., assessment 

results, behavior trends) to meetings. 

●​ Use charts, graphs, or student work 

samples to visualize progress and 

gaps. 

Set Actionable Next Steps: 

●​ Conclude each meeting with specific 

action plans, timelines, and 

accountability measures for 

implementing strategies. 

Focus on Instructional Practices: 

●​ Share and demonstrate teaching 

strategies or lesson plans that 

address specific student needs. 

●​ Observe each other’s classrooms 

and discuss best practices during 

meetings. 

Standardized assessments 

and classroom tests. 

 

Observations and anecdotal 

records. 

 

Feedback from surveys, 

focus groups, or interviews. 

 

Data Analysis 

Walkthrough Data 

 

Standardized assessments and 

classroom tests. 

 

Observations and anecdotal 

records. 

 

Feedback from surveys, focus 

groups, or interviews. 

 

 

 



 
 

 

Objective 2 

 

Spring 2027, each grade level 

(K-2) will have less than 20% of 

students scoring  below grade 

level on the end of the year 

iReady diagnostic assessment in  

Reading and Math. 

Learning targets are clear to 

teachers.  

 

Teachers will collaborate in deconstructing 

standards and developing congruent learning 

targets that are student friendly. 

Teachers will create daily formative assessments 

to match targets.  

Formative assessment data will be monitored and 

discussed weekly in PLCs. 

Students can orally 

communicate to others what 

they are learning. 

 

Students can show and write 

about what they learned as 

shown on formative 

assessments. 

Assessment Data- formative and 

summative 

Walkthrough Data- weekly 

NA 

Learning targets are student friendly 

and clearly communicated to 

students. 

Teachers will clearly communicate the learning 

target before, during, and after the lesson. 

Teachers will ensure daily formative assessments 

match targets.  

Formative Assessments will provide opportunities 

for students to show and write what they learned. 

Formative assessment data will be monitored and 

discussed weekly in PLCs. 

Explicit Vocabulary Teaching 

using one or more of the 

following: 

●​ Multisensory Learning 

●​ Repetition and 

Reinforcement 

●​ Use of Visual Aids 

●​ Contextual Teaching 

●​ Pre-teaching Words 

●​ Scaffold Instruction 

●​ Student-Friendly 

Definitions 

 

 

 

One or more of the following activities will be 

used: 

Explicit Vocabulary Teaching 

●​ Teach targeted words explicitly 

before introducing new content. 

●​ Use simple definitions, visuals, and 

real-life examples. 

Multisensory Learning 

●​ Combine visual, auditory, 

kinesthetic, and tactile methods to 

engage all learners. 

●​ For example: Use gestures, draw 

words, or act them out. 

Repetition and Reinforcement 

●​ Provide multiple opportunities to see, 

hear, and use the words. 

Increased scores on 

pre/post vocabulary 

assessments. 

Improved use of vocabulary 

in spoken and written 

language. 

Higher engagement in 

vocabulary-related activities. 

Reduction in students 

scoring novice on formal 

assessments. 

Pre Assessment Data and Post 

Assessment Data 

 

Student Work Samples- comparing 

early writing to current writing 

 

Exit Tickets 

 

Performance Tasks (Word maps, 

Illustrations) 

Title 1 Funds 



 
 

●​ Incorporate repetition in reading, 

speaking, and writing. 

Use of Visual Aids 

●​ Anchor charts, word walls, and 

flashcards. 

●​ Include pictures with words to create 

meaning. 

Contextual Teaching 

●​ Teach vocabulary within meaningful 

contexts (stories, science 

experiments, etc.). 

●​ Use rich, engaging literature and 

informational texts. 

Pre-teaching Words 

●​ Introduce important vocabulary 

before lessons or readings to build 

confidence. 

Scaffold Instruction 

●​ Use sentence frames, word banks, 

and graphic organizers to support 

understanding. 

Student-Friendly Definitions  

●​ Use simplified definitions, relatable 

synonyms, and examples relevant to 

their lives. 

 

 Professional Learning 

Communities will do the 

following: 

●​ Use Data-Driven 

Instruction 

Use Collaborative  

Data-Driven Instruction:  

●​ Teachers analyze student 

performance data to identify 

strengths and areas for 

improvement. 

Collaborative Problem-Solving:  

Standardized assessments 

and classroom tests. 

 

Observations and anecdotal 

records. 

 

Data Analysis 

Walkthrough Data 

 

Standardized assessments and 

classroom tests. 

 

 



 
 

Problem-Solving 

●​ Ensure Alignment of 

Curriculum 

●​ Incorporate Data 

Analysis 

●​ Set Actionable Next 

Steps 

●​ Focus on Instructional 

Practices 

 

 

●​ Educators work together to address 

challenges and implement 

evidence-based strategies. 

Alignment of Curriculum:  

●​ PLCs ensure consistency in 

instructional practices and alignment 

with standards across grade levels. 

Incorporate Data Analysis: 

●​ Bring student data (e.g., assessment 

results, behavior trends) to meetings. 

●​ Use charts, graphs, or student work 

samples to visualize progress and 

gaps. 

Set Actionable Next Steps: 

●​ Conclude each meeting with specific 

action plans, timelines, and 

accountability measures for 

implementing strategies. 

Focus on Instructional Practices: 

●​ Share and demonstrate teaching 

strategies or lesson plans that 

address specific student needs. 

●​ Observe each other’s classrooms 

and discuss best practices during 

meetings. 

Feedback from surveys, 

focus groups, or interviews. 

 

Observations and anecdotal 

records. 

 

Feedback from surveys, focus 

groups, or interviews. 

 

 

 



 
 
2: State Assessment Results in Science, Social Studies and Writing 

 

Goal 2 (State your science, social studies, and writing goal.): By May of 2027, MCES in collaboration with MCIS, will increase the percentage of students scoring at or above proficiency in Science, Social Studies, and 

Writing by at least 20%, and reduce the percentage of students scoring novice in Science, Social Studies, and Writing by 30%. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

 

Objective 1 

In science, the percentage of 

students scoring at 

proficiency or above will 

increase by 5%. 

Students will read, write, and be 

given hands-on opportunities to 

increase their knowledge in 

science. 

Teachers will incorporate additional 

opportunities for exposure to nonfiction texts 

that align with grade level science standards. 

Writing Samples 

Assessments 

Teacher Observation 

Walkthroughs 

Assessment Data 

Title 1 

Students will discuss and write about science 

topics. 

Objective 2 

In science, the percentage of 

students scoring novice will 

reduce by 5% 

Students will be given hands-on activities 

that foster inquiry. 

Objective 3 

In social studies, the 

percentage of students 

scoring at proficiency or 

above will increase by 5%. 

Students will read, write, and be 

given hands-on opportunities to 

increase their knowledge in 

social studies. 

Teachers will incorporate additional 

opportunities for exposure to nonfiction texts 

that align with grade level social studies 

standards. 

Writing Samples 

Assessments 

Teacher Observation 

Walkthroughs 

Assessment Data 

Title 1 

Objective 4 

In social studies, the 

percentage of students 

scoring novice will reduce by 

5% 

Students will discuss and write about social 

studies topics. 

Objective 5 

In writing the percentage of 

students scoring at 

proficiency or above will 

increase by 5%. 

Students will receive explicit 

writing instruction through the 

Gradual Release of 

Responsibility Model. 

I DO- where the teacher explicitly models the 

lesson objective in a focus lesson, while 

students watch, WE DO- guided instruction 

with both input from the teacher and the 

students,  

YOU DO TOGETHER: Collaborative learning 

in small groups or partners YOU DO ALONE- 

Students have independent practice. 

 

Writing Samples from all 

content areas 

 

Comparing student writing 

Samples throughout the year 

Teacher Observation 

Rubric Data 

NA 



 
 

4 Square and CRE(Claim, Restate, 

Evidence) models will be used. 

Objective 6 

In writing, the percentage of 

students scoring novice will 

reduce by 5%. 

Students will write in all content 

areas for a variety of purposes. 

Students will respond to writing in reading, 

math, science, and social studies. 

 

 



 
 
3: Achievement Gap  

KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established 

with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the 

achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when 

conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly 

targets (objectives). ​
 

 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 

MCES will reduce the students 

performing below grade level 

within our disability subgroup by 

10% in Reading and Math based 

on the end of the year iReady 

data. 

 

 

Objective 2 

All students will make growth. 

80% of the student population 

will make at least a year’s growth 

according to the end of the year 

iReady data in Reading and Math. 

 

 

Objective 3 

Each grade level will have at least 

65% of students scoring 

proficient/distinguished on the 

end of year iReady diagnostic 

assessment in Reading and Math.  

Learning targets are clear to 

teachers.  

Teachers will collaborate in 

deconstructing standards and 

developing congruent learning targets 

that are student friendly. 

Teachers will create daily formative 

assessments to match targets.  

Formative assessment data will be 

monitored and discussed weekly in 

PLCs. 

Students can orally 

communicate to others 

what they are learning. 

 

Students can show and 

write about what they 

learned as shown on 

formative assessments. 

Assessment Data- formative and 

summative 

Walkthrough Data- weekly 

NA 

Learning targets are student friendly 

and clearly communicated to 

students. 

Teachers will clearly communicate the 

learning target before, during, and after the 

lesson. 

Teachers will ensure daily formative 

assessments match targets.  

Formative Assessments will provide 

opportunities for students to show and write 

what they learned. 

Formative assessment data will be 

monitored and discussed weekly in PLCs. 

Explicit Vocabulary Teaching 

using one or more of the 

following: 

●​ Multisensory Learning 

●​ Repetition and 

Reinforcement 

●​ Use of Visual Aids 

●​ Contextual Teaching 

●​ Pre-teaching Words 

One or more of the following activities 

will be used: 

Explicit Vocabulary Teaching 

●​ Teach targeted words explicitly 

before introducing new content. 

●​ Use simple definitions, visuals, 

and real-life examples. 

Increased scores on 

pre/post vocabulary 

assessments. 

Improved use of 

vocabulary in spoken and 

written language. 

Higher engagement in 

vocabulary-related 

activities. 

Pre Assessment Data and Post 

Assessment Data 

 

Student Work Samples- comparing early 

writing to current writing 

 

Exit Tickets 

 

Title 1 Funds 



 
 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

●​ Scaffold Instruction 

●​ Student-Friendly 

Definitions 

 

 

 

Multisensory Learning 

●​ Combine visual, auditory, 

kinesthetic, and tactile 

methods to engage all learners. 

●​ For example: Use gestures, 

draw words, or act them out. 

Repetition and Reinforcement 

●​ Provide multiple opportunities to 

see, hear, and use the words. 

●​ Incorporate repetition in 

reading, speaking, and writing. 

Use of Visual Aids 

●​ Anchor charts, word walls, and 

flashcards. 

●​ Include pictures with words to 

create meaning. 

Contextual Teaching 

●​ Teach vocabulary within 

meaningful contexts (stories, 

science experiments, etc.). 

●​ Use rich, engaging literature 

and informational texts. 

Pre-teaching Words 

●​ Introduce important vocabulary 

before lessons or readings to 

build confidence. 

Scaffold Instruction 

Reduction in students 

scoring novice on formal 

assessments. 

Performance Tasks (Word maps, 

Illustrations) 



 
 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

●​ Use sentence frames, word 

banks, and graphic organizers 

to support understanding. 

Student-Friendly Definitions  

●​ Use simplified definitions, 

relatable synonyms, and 

examples relevant to their lives. 

 

Flex grouping and/or station 

teaching will continue. 

Special education and general education 

teachers will co-plan and co-teach in 

classrooms with students who have 

disabilities. 

Students can communicate 

to others what they are 

learning. 

Assessment Data- formative and summative 

Walkthrough Data- weekly 

Progress Monitoring Data 

Title 1- training for 

teachers 

 

 



 
 
4: English Learner Progress 
 

Goal 4 (State your English Learner goal.): By May 2027, MCES in collaboration with MCIS, will reduce the percentage of English Language Learners scoring novice by 15%, and increase the percentage of English 

Language Learners scoring proficient/distinguished by 10%. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 

All EL students will make growth 

in Reading and Math based on 

the end of year iReady data. 

Explicit Vocabulary Teaching 

using one or more of the 

following: 

●​ Multisensory Learning 

●​ Repetition and 

Reinforcement 

●​ Use of Visual Aids 

●​ Contextual Teaching 

●​ Pre-teaching Words 

●​ Scaffold Instruction 

●​ Student-Friendly 

Definitions 

 

 

 

One or more of the following activities 

will be used: 

Explicit Vocabulary Teaching 

●​ Teach targeted words explicitly 

before introducing new content. 

●​ Use simple definitions, visuals, 

and real-life examples. 

Multisensory Learning 

●​ Combine visual, auditory, 

kinesthetic, and tactile 

methods to engage all learners. 

●​ For example: Use gestures, 

draw words, or act them out. 

Repetition and Reinforcement 

●​ Provide multiple opportunities to 

see, hear, and use the words. 

●​ Incorporate repetition in 

reading, speaking, and writing. 

Use of Visual Aids 

●​ Anchor charts, word walls, and 

flashcards. 

●​ Include pictures with words to 

create meaning. 

Contextual Teaching 

   

Objective 2 

Less than 10% of EL students will 

score Novice in Reading and 

Math based on the end of the 

year iReady data. 



 
 

Goal 4 (State your English Learner goal.): By May 2027, MCES in collaboration with MCIS, will reduce the percentage of English Language Learners scoring novice by 15%, and increase the percentage of English 

Language Learners scoring proficient/distinguished by 10%. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

●​ Teach vocabulary within 

meaningful contexts (stories, 

science experiments, etc.). 

●​ Use rich, engaging literature 

and informational texts. 

Pre-teaching Words 

●​ Introduce important vocabulary 

before lessons or readings to 

build confidence. 

Scaffold Instruction 

●​ Use sentence frames, word 

banks, and graphic organizers 

to support understanding. 

Student-Friendly Definitions  

●​ Use simplified definitions, 

relatable synonyms, and 

examples relevant to their lives. 

 

 

 



 
 
5: Quality of School Climate and Safety 

Goal 5 (State your climate and safety goal.): By 2027, MCES will implement with fidelity, PBIS and the social emotional learning curriculum in every classroom. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 

80% of Students will follow 

school wide and classroom 

PBIS expectations. 

The expectations of students are 

clearly defined, and group norms 

have been established within 

every classroom. 

Professional Development will be 

provided for all staff. 

Behavior Referrals 

decreased. 

PBIS Data- Monthly (PBIS Team) SBDM Funds 

Students will be taught, explicitly, the 

PBIS expectations. 

The school and 

classrooms sustain an 

environment that fosters 

students' academic 

achievement as well as 

their social, emotional, 

and moral growth. 

School and Classroom Climate- 

Walkthrough data-weekly 

Student and Staff Surveys-2 times/year 

Students will be re-taught the 

expectations after each break and as 

needed. 

PBIS Fidelity Checks- School and District 

Personnel  

Teachers will establish classroom 

norms that align with school 

expectations and submit these 

expectations to the PBIS Team. 

Objective 2 

80% of students will be 

successful in utilizing the 

lessons in the SEL 

Curriculum. 

Staff will ensure the effective 

implementation and monitoring 

of the social emotional 

programs. 

Professional Development will be 

provided for staff teaching the 

programs. 

Behavior Referrals 

decreased. 

Counselor Referrals  

Behavior Data 

FRC Grant 

Appropriate time will be designated in 

the master schedule for the SEL 

curriculum to be taught. 

The school and 

classrooms sustain an 

environment that fosters 

students' academic 

achievement as well as 

their social, emotional, 

and moral growth. 

Walkthroughs-Weekly 
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