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Roanoke County Public Schools Budget Overview
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Budget Process

Planning

Establish goals and
estimate the resources
needed to achieve them

Set calendar
Forecast revenues
|dentify priorities
Budget meetings

Public hearing

Communications
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K

Adoption

Legislative approval
establishes legal spending
authority

School Board

Board of Supervisors

Execution

Funds are obligated and
spent under internal
controls

Load budget
Operations

Monthly reporting

Evaluation

Results are audited,
analyzed, and used to
improve the next cycle

Annual audit
ACFR

Year-end carryover




County Revenue
Revenue Sharing Agreement

e Local revenue

( e Federal funds Other Revenue
_ 4\ )

* Fees Various factors
« Other |
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2026 General Fund Revenues

Local revenues

State revenues 99,396,496 45%

117,315,038 54%

Transfers 78,600 0%

Federal revenues

/ 947,626 0%
Other revenue

=
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Balancing Revenues and Expenditures

@

» Departments
« Schools

e Local revenue

e Federal funds - Capital plan
* Fees « Debt service
« Other « Replacement plans
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1M 2026 General Fund Expenditures

All Other
Human Departments

Resources 7,439,623 Wa g es V RS

Facilitiesand 10,230,282 3%

Ther0as g 114,412,386 |@| 18,959,354

7%

Finance Hea |th TaXeS

25,360,308

12% 17,368,850 8,744,976

Compensation &
Benefits
160,424,753
73% I

611,479 327,708

Dental ‘ I Other ‘
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Let's Review Pay Scales

Each year is
~ 1.6%
Increase

$47 938

Roanoke County Public Schools
Teacher, Librarian, School Counselor

348,538

$49 138

$50,338

Annual Ealai = 200 Dai Contract 7.23 Hours Per Dai

$51,938

548,705

$40,305

$49 805

$51,105

$52 705

£49 485

$50.085

$50 685

$51 BES

£53 485
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$50,276

550,876

$51.476

$52 676

$54,276

$51,081

$51.681

352,281

$53 481

$55,081

R

B il

——

T T

$53,008

T N
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§71890

$72.490

g

¥ -

$73.600

Ll

$75 550

£72.430

$73.030

§73.630

$74 830

£76.430

$73,589

5§74,189

$74,789

$75.989

$77,589

374,767

§75.367

375,967

$77167

§78,767

$75,963

§76 563

$77.163

$78.363

£79 963

£77.178

877.778

$7H.37H

£79 578

£81.178

Education level

. increases pay |




Understanding Teacher Pay Scales

| How Pay Scales Work

 Provides transparency
and consistency in
compensation

« Supports equitable pay
for similar work and
experience

« Adopted annually
through the budget
process

« Supports long term
financial sustainability
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Why Scales Have a
Maximum

« Steps recognize
progression through
career path

« Additional steps create
permanent ongoing
salary obligations

« Public budgets must
remain sustainable over
time

What Happens at the
Maximum

« Compensation may
increase through salary
scale adjustments

* Increases depend on
funding approved each
year

« Stipend payments (not
retirement creditable
compensation)
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