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School Improvement Plan Purpose 
 

School Improvement Plans, as described by the legislation, are created to contain some or all of the following elements: 
 

1.​ An assessment of: 
- The impact of class size on student performance 
- Student-to-teacher ratios 
- Ratios of students to other supportive adult resources 

 
2.​ A scheduled plan for reducing class size, if deemed necessary 
 
3.​ Professional development for the school’s staff and allocation of any professional development funds in the 

school budget 
 
4.​ Enhance parental involvement in the life of the school 
 
5.​ School safety and discipline 
 
6.​ Establishment of a school environment characterized by tolerance and respect for all groups 
 
7. ​ Extra-curricular activities 
 
8. ​ Means for meeting, within the regular education programs at the school, the diverse learning needs of as many 

children as possible, including children with special needs currently assigned to separate programs 
 
9. ​ For any further subjects the principal, in consultation with the school council, shall consider appropriate 

 

 

 



Mission of Westford Academy Advisory Council 

 

The mission of the Westford Academy School Advisory Council is to assist the principal in identifying the educational 
needs of our students, reviewing the school’s annual budget, and formulating and monitoring the School Improvement Plan.  

 

The council meetings are held on the following dates: 

October 25, 2024 

November 14, 2024 

December 12, 2024 

January 30, 2025 

February 27, 2025 

March 20, 2025 

May 2, 2025 

JUNE TBD 

 

 

 

 

 



 

 
 

 

 



 

WPS Overarching Mission & Vision 

We value the development of curious lifelong learners who are responsible, empathetic members of the community, 
demonstrating innovation through a wide variety of opportunities within inclusive, joyful learning environments that 
embrace variability and honor diversity. 

Core Values 

As an entire district and school, we embrace the SPIRIT core values initially developed by our six elementary schools:  

Safety- physical, mental, and emotional wellbeing  
Perseverance- fostering resilience and growth mindsets  
Inclusion- committing to equity for all  
Respect- both of ourselves and those around us  
Integrity- in our work, in our actions, in our choices  
Teamwork- collaborating with others toward a common goal  

Vision of the Graduate 

Graduates will be active, positive participants as both local and global citizens and will develop the foundational skills 
necessary for continued growth and development of their creativity, communication, collaboration and critical thinking skills. 



 



 

 

 



 





 



 













 


