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School Data
J. A. Crisafulli Elementary School

The J.A. Crisafulli Elementary School is one of three Grades 3 to 5 schools in Westford, MA. The mission of our school is
to work collaboratively with the Crisafulli community, including parents, staff and students, to create and maintain a
welcoming and safe school environment where all children can learn, achieve, and be successful. Our common goal is to
provide a challenging and enriching education for every child. As a school, we work together by:

e Creating a common understanding of what it means to have a welcoming and safe school environment

e Building and maintaining safe communities of learners in all learning spaces

e Developing routines to create caring learning communities within all learning spaces by incorporating the core
values of SPIRIT - Safety, Perseverance, Inclusion, Respect, Integrity, Teamwork

9/8/25
Grade 3 Grade 4 Grade 5

Classroom 1 22 22 24
Classroom 2 22 22 24
Classroom 3 22 22 24
Classroom 4 21 22 25
Classroom 5 23 22 24
Classroom 6 22 n/a n/a
Subtotals 132 110 121
Total # of
I:tudent

nrolled @
JAC 363




WPS Strategic District Improvement Plan

Goal 1: To improve curriculum implementation and assessment systems so that every child continues
to feel accepted, respected and valued through the lens of diversity, equity and inclusion.

Initiatives

Progress FY25

Action Plan FY26

Participate in and execute
recommendations of the
district equity audit. (1.1 SDIP)

Root Cause Analysis Meeting
Dec. 2024

School based team meeting
April 2025

Utilize data from Equity Team Meeting
(April 2025) to create an action plan
of implementation in FY26

Continue to grow a school
based Equity committee
(SDIP 1.3)

Team Developed

Equity Audit Meeting - School
Based - April 2025

Reviewed Equity Audit
Recommendations

Seek additional members to join the
school based Equity Team, including
SAC members

Prioritize AIR Recommendations
Seek feedback from Staff

Implement the new IEP with
fidelity.
(SDIP 1.3)

IEPs were updated in FY25
utilizing new IEP format
Implemented Powerschool
documents/tools for IEPs and
504s

IEP PD - Ongoing with AP Team
and EdCamp May 2025

Continue to review and provide
Professional Development for IEP
forms and documents

Implement revised WPS DCAP



https://docs.google.com/document/d/1ekDA8qFHog5mQDd2SfprTM1XbOSb1GbJSnsSrhRuM3E/edit?usp=sharing

Goal 2: To improve curriculum implementation and assessment systems so that every child continues to

access high quality instruction.

Initiatives

Progress FY25

Action Plan FY26

Continued implementation of
3 -5 literacy curriculum using
UDL Principles (1.2 &1.3
SDIP)

Professional development in how to
continue implementing the EL
curriculum - utilize skill groups
Ongoing coaching with LS/CC
Provided overview UDL Engagement
- UDL Update

Created District Wide (3-5) Document
of examples of Engagement - Link

Work with Humanities Curriculum
Coordinator for ongoing PD (site
visits, collaboration with district
colleagues) to enhance EL.

Review UDL Engagement during
Faculty and Curriculum Meeting -
September 2025 -

Introduce UDL Representation during
Faculty and Curriculum Meeting FY26

Assess the effectiveness of
how student progress is
communicated to students
and families (3.2 SDIP)

Discussed the revision of Standards
Based Report Card to align with
standards and benchmarks

Participate in District Wide report card
committee to align with current
standards and benchmarks

School based discussions to obtain
input on the effectiveness of the report
card ratings

Using school based data to
continue to progress monitor,
data analysis, and
identification of interventions
for Tier 1&2 (1.3 SDIP)

Implemented updated IST Form (3-5)
Data Team Meetings - Analyze Data
iReady Reports/Lessons to drive
instruction

Professional Learning time to support
data discussions -

ISTs meetings throughout year

Building Based Data Teams analyze
student data to drive instruction and
MTSS interventions

Continue to work with WIN Data
Teams



https://docs.google.com/presentation/d/1Yav9tXrWjtx_upZ9jdfRr7J3IVwj0A6WQabKYAu6HGQ/edit?usp=sharing
https://drive.google.com/file/d/10gBA4LYmNZuOj9JZ196b1Zmjjz1Iocux/view?usp=sharing

Goal 3 : To maintain a healthy and supportive school environment that meets the social-emotional and
health & wellness needs of our learners through the direct teaching of social, emotional and physical well

being.

Initiatives

Progress FY25

Action Plan FY26

Identify and analyze what can
be removed from calendars and
schedules at the school level
while maintaining high
expectations and standards.
SDIP 3.1

EdCamp Style PD at Elementary
level

Continue exploration of PD
format/topics to best meet the needs of
WPS staff.

Explore opportunities to build in
“mindful breaks for staff”

Continue to provide Faculty &
Curriculum Meeting time for
collaboration among teams.

Work collaboratively as prek-5
schools to develop consistency
amongst our execution of the 5
core competencies of SEL
(DESE). SDIP 3.3

Discussed consistency in lesson
objectives to target the 5 core
competencies amongst schools.
Self-Awareness,
Self-Management, Social
Awareness, Relationship Skills,
Responsible Decision-Making

Research new SEL Curriculums
PreK-5

Train staff in the protocols of
Collaborative Problem Solving

Secure district wide resources
that help support student skill
development in fostering
resilience and self-regulation
(3.3 SDIP)

Reviewed current IA Schedule to
determine schedule opportunities
for an additional Wellness
Section

Consulted with area districts who
have an additional Wellness
Class within their schedules.
Discussed pilot Wellness (2
classes per week) at Abbot

Implementation of new Elementary
Wellness/PE Schedule (2 classes per
week) FY26

Begin utilizing Collaborative Problem
Solving Strategies with students




Goal 4 : By utilizing the Westford Climate Roadmap, we will work to increase sustainability initiatives within
our school community.

Initiatives

Progress FY25

Action Plan FY26

Identify opportunities to
learn about and support
Westford’s climate
sustainability initiatives.
(4.1 & 4.2 SDIP)

School wide opportunities for
students to participate in
sustainability initiatives (e.g.
school garden program,
composting, environmental club,
etc.)

STEAM Fair - Building Based
Feb 25

Identified short term (turn off
lights, regulate temperatures) and
long term goals (Feasibility Study
and building tour with J.
Goodwin)

Explored Bootstrap Composting
to reduce food waste

e Utilize feedback from Elementary STEAM
Team to increase access/participation in
building based STEAM Fairs

e Continue exploration of sustainability
initiatives(e.g. school garden program,
composting, environmental club, etc.)

e Review Feasibility and Space Utilization Data




Additional Goals, Initiatives, or Next Steps

e Explore the revised materials from EL (collaborate with CC).
e Review the STEAM fair process, the direction STEAM is going, and share sources from the Science Advisory Committee.




