
Jefferson-Houston PreK–8 IB School Multi-year School Support Plan 

Complete a support plan for each prioritized root cause from the completed needs assessment process.  For each goal, identify the 3-year goal 
statement, framework indicator, measurable objectives, Evidence-based Strategy, intended outcomes, the lead person, and appropriate team 
members. Then, identify the action steps, process owner, time frame, progress checks, measures of success, cost elements, and funding 
sources. 

Multi-year School Support Plan 
3-Year Goal Statement 
Include the goal statement completed as part of the needs 
assessment process. 

By June 2028, the Reading Mastery Index performance scores for Black students and students 
with disabilities will increase to 80% through the establishment of consistent Tier 1 instructional 
systems, alignment to compliance and instructional model fidelity, and the development and 
implementation of a professional learning plan focused on high-quality Tier 1 instruction. 
 

School Performance and Support Framework Alignment 
Select indicator that the goal addresses. Reading Mastery 
Measurable Objectives 
Define objectives that support accomplishing the goal. 

Measurable Objective Year 1 Measurable Objective Year 2 Measurable Objective Year 3 
Students with disabilities and 
Black students demonstrate 
increased academic growth in 
reading, as evidenced by an 
increase in Reading SOL 
Mastery Index performance from 
75 to at least 78 percentage 
points. 

Students with disabilities and 
Black students will demonstrate 
increased academic growth in 
reading, as evidenced by an 
increase in Reading SOL 
Mastery Index performance from 
78 to at least 80 percentage 
points. 

Students with disabilities and 
Black students will demonstrate 
increased academic growth in 
reading, as evidenced by an 
increase in Reading SOL 
Mastery Index performance from 
80 to at least 83 percentage 
points. 

https://www.doe.virginia.gov/home/showpublisheddocument/74807/639007821506630000
https://www.doe.virginia.gov/home/showpublisheddocument/74807/639007821506630000


Evidence-Based Strategy 
Describe the evidence-based strategy and the rationale for 
selection. Identify evidence tier. 

Strategy 1:  K-3 Teach students to decode words, analyze word parts, and write and recognize 
words. 
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/wwc_foundationalreading_040717.pdf#page=28 

Description of Strategy: 
This strategy focuses on explicit and systematic instruction in phonics, morphology, and word 
recognition. Students are taught to recognize sound-spelling patterns, analyze meaningful word 
parts (prefixes, suffixes, roots), and read and write high-frequency and decodable words to build 
automaticity. 

Rationale for Selection: 
Black students and students with disabilities are disproportionately impacted by gaps in early 
foundational literacy instruction. Strengthening decoding and word recognition in Tier 1 ensures 
equitable access to grade-level reading expectations and reduces reliance on compensatory 
strategies. This approach supports students with disabilities by providing structured, predictable 
instruction aligned with their learning needs and benefits Black students by addressing opportunity 
gaps in early literacy instruction. 

Evidence Tier:  Tier 1 – Strong Evidence 
 

Strategy 2: K-3 Teaching Reading Comprehension Strategies  

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/readingcomp_pg_092810.pdf#page=16 

Description of Strategy: 
 This strategy involves explicit instruction in comprehension strategies such as predicting, 
questioning, summarizing, clarifying, and monitoring understanding before, during, and after 
reading. 

Rationale for Selection: 
Students with disabilities and Black students often benefit from explicit instruction in how to engage 
with and make meaning from text. Teaching comprehension strategies supports language 
development, builds background knowledge, and promotes equitable access to rigorous texts. This 
strategy empowers students to become active readers and supports improved performance on 
comprehension-based assessments. 

Evidence Tier:  Tier 1 – Strong Evidence 

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/wwc_foundationalreading_040717.pdf#page=28
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/readingcomp_pg_092810.pdf#page=16


 

Strategy 3: 4-8 Build students' decoding skills so they can read complex multisyllabic words 

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-
text.pdf#page=11 
Description of Strategy: 
This strategy teaches students how to break down and decode multisyllabic words using syllable 
patterns, spelling rules, and repeated reading practice to improve accuracy and automaticity. 
 
Rationale for Selection: 
In grades 4–8, students with disabilities and Black students may struggle to access complex 
academic vocabulary across content areas. Explicit multisyllabic word instruction reduces guessing 
behaviors and increases reading accuracy, allowing students to better comprehend grade-level 
texts. This strategy supports equitable access to instruction and improves confidence and 
engagement for struggling readers. 
 
Evidence Tier: Tier 1 – Strong Evidence 
 
Strategy 4:  4-8 Comprehension Building Practice: Making Sense of Text 
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-
text.pdf#page=27 

Description of Strategy: 
This strategy provides structured opportunities for students to analyze, discuss, and interpret text 
through guided practice, modeling, and use of evidence to support understanding. 

Rationale for Selection: 
Black students and students with disabilities benefit from explicit instruction and repeated 
opportunities to practice comprehension skills with appropriate scaffolds. This strategy strengthens 
higher-order thinking, supports language development, and ensures students can meaningfully 
engage with complex texts across content areas. 

Evidence Tier:  Tier 1 – Strong Evidence 

Intended Outcomes 
Describe how student outcomes will improve as a result 
implementing the evidence-based strategy. 

Implementing these evidence-based reading strategies will improve students’ decoding, fluency, 
and comprehension skills across grades K–8.  
 

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-text.pdf#page=11
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-text.pdf#page=11
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-text.pdf#page=27
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-text.pdf#page=27


● In grades K–3, explicit instruction in phonics, word analysis, and comprehension strategies 
will strengthen foundational reading skills, enabling students to accurately decode words 
and better understand text.  

● In grades 4–8, targeted instruction in multisyllabic word reading and structured 
comprehension practices will support students’ ability to access and make meaning from 
increasingly complex texts.  

 
As a result, students with disabilities and Black students will demonstrate improved reading 
accuracy, confidence, and comprehension, leading to measurable gains in Reading SOL Mastery 
Index performance. 
 
 

Lead person (Who is responsible for ensuring the work gets 
done?) 

School Principal 

Team Members (Who are responsible for doing the work?) Principal, Assistant Principals, Academic Principal, SPED Accountability Specialist, Instructional 
Coaches Team (STEM Coach, Literacy Coach, IB Coach, & School Improvement Coaches),  
Interventionist, General education teachers, and SPED teachers 

Action Step 
(What will be 

accomplished?) 
List the specific, sequenced 
steps required to complete 

the activity. 

Process Owner 
(Who is responsible 

for ensuring the 
action step is 
complete?) 

Identify a single, 
accountability lead. 

Time Frame 
(How long will it 

take?) 
Identify the start and 
end dates for each 

action step, including 
any key milestones. 

Progress Checks 
(How will the team 
monitor progress?) 
Define key dates to 

review process, 
make adjustments, 

and confirm the work 
remains on track. 

Measures of 
Success 

(How will the team 
know if the action 
step is complete?) 

Define clear, 
observable indicators 

of completion. 

Cost Elements 
(What resources are 
needed to complete 

the action step?) 
 

Funding Source 
(Where will the 

money come from?) 
 



Develop a year-long 
professional learning (PL) 
plan focused on core 
components of high-quality 
Tier 1 (Core Instruction) 
instruction (e.g. Standards-
aligned, High-quality and 
evidence-based, Data-
informed, Culturally 
responsive,Consistent and 
coherent, Differentiation,  
and competencies to 
support SWD & Black 
students) 
 
 
 

School Improvement 
Coaches 
(Instructional 
Coaches) 

Feb–March 2026 
 
Milestone: PL plan 
finalized by March 

Monthly PL Reviews: 
PL agendas, the PL 
calendar, and 
planning guide. 
 
Attendance logs 
Monitoring: Reviewed 
after each PL session 
 
PLC artifacts(eg, 
Agendas, student 
work, Pre-service 
calendar, and data 
analysis or other 
instructional 
protocols): Collected 
and reviewed during 
scheduled  PL  
sessions 
 
PLC Surveys: 
administered during 
Planning time for 
Instructional coaches 
to implement PLs 
Beginning of Year 
(BOY), Mid of Year 
(MOY), and End of 
Year (EOY) 
 
Planning the Class 
Observation 
Schedule: Schedule  
weekly or bi-weekly 
classroom 
observations  

A finalized year-long 
PL plan will include: 
confirmed sessions 
dates, session 
topics, PL feedback 
surveys, 
Professional learning 
rubric to assess the 
impact of learning, 
selected facilitators, 
and other key 
artifacts.  
 
 

Consultants for PL 
development 
 
Planning time for 
Instructional coaches 
to develop PLs 
 
Materials and 
resources  
 

N/A   

Implement PL during current 
Professional Learning 
Communities (PLC) or 

Assistant Principal Feb–June 2026;  
At least monthly  

Monthly PL Reviews: 
PL agendas and  the 
PL calendar. 

90% of the teachers 
will consistently 
implement the 

Consultants for PL 
development 
 

SIG Grant Funding  



Teacher Planning days 
(school-based) ensure 
teachers understand how to 
implement Tier 1 strategies.  
 

 
Attendance logs 
Monitoring: Reviewed 
after each PL session 
 
PL artifacts (e.g. 
agendas, student 
work, and data 
analysis or other 
instructional 
protocols): Collected 
and reviewed during 
scheduled  PL  
sessions 
 
PL Surveys: 
administered during 
BOY, MOY and EOY. 
 
Conduct Classroom 
Observations: 
Conduct weekly 
classroom 
observations 

identified Tier 1 
instructional  
practices as 
observed in lesson 
plans and 
walkthrough 
observations.  

Planning time for 
Instructional coaches 
to implement PLs 
 
Substitute coverage 
 
Walkthrough metrics 
 
Materials and 
resources (e.g. 
agendas, student 
work, and data 
analysis or other 
instructional 
protocols) 
 
 

Establish and conduct 
fidelity checks monthly to 
ensure instructional minutes 
are met for EL and SPED 
students in alignment with 
compliance requirements, 
critical deadlines, and 
common planning time 
outlined in the master 
calendar. 

Assistant Principal Feb–June 2026 SPED and EL 
schedules: Review  
at the start of each 
quarter 
    
Master schedules: 
Review quarterly to 
confirm protected 
instructional time, co-
teaching structures, 
and Tier 1 
instructional blocks 
are implemented as 
designed. 
 
     

90% or more 
teachers will 
consistently provide 
differentiated 
instruction aligned to 
students’ 
Individualized 
Education Programs 
(IEPs) and EL plans, 
as evidenced by 
instructional 
walkthroughs, lesson 
plan reviews, and 
adherence to 
compliance 
requirements 

Staff time for Admin 
Team and 
Instructional 
Coaches to conduct 
Walkthroughs 
(Fidelity Checks) 
 
Updated Teacher or 
Master schedules  
 
 

SIG Grant Funding  



Ongoing Instructional 
feedback: Coaching 
conversations and 
documented 
feedback cycles 
documented for 
review on a monthly 
basis  
 
 
Conduct Classroom 
Observations: 
Conduct monthly 
classroom 
observations 
Lesson Plans: 
Reviewed weekly to 
ensure alignment to 
standards, 
differentiation for 
SPED and EL 
students, and 
incorporation of 
feedback from 
observations and 
PLs. 

outlined in the 
master schedule. 
 

Monitor the implementation 
of high- quality Tier 1 
instruction in classrooms 
with a focus on fidelity of 
execution aligned to the 
provided professional 
learning (eg. SDI for SWD). 

Administrative Team Feb 2026 - June 
2026; weekly 

Conduct Classroom 
Observations: 
Conduct weekly 
 
Lesson Plans: 
Reviewed weekly to 
ensure alignment to 
standards, 
differentiation for 
SPED and EL 
students, and 
incorporation of 
feedback from 

90% of the teachers 
will demonstrate use 
of best Tier 1 
instructional  
practices consistently  
in classrooms as 
evidenced in lesson 
plan and walkthrough 
observations. 

Develop 
metrics/rubrics to 
align with Tier 1 
instructional Look-
Fors 
 
Protected time for 
ILT to conduct the 
walkthroughs 
 
Update Walkthrough 
calendar 

SIG Grant Funding  



observations and 
PLs. 

Analyze data sources (e.g., 
classroom observation 
data, student performance 
data, and professional 
learning data) to monitor 
the effectiveness of Tier 1 
instruction and PL 
sessions, with a focused 
emphasis on the core 
components of high-quality 
Tier 1 instruction. 

Administrative Team 
 
 
 

Feb 2026 - June 
2026; monthly basis  

Monthly Data 
Reviews:Classroom 
observation data, 
student performance 
data, and 
professional learning 
(PL) data 
 
Feedback cycle: Data 
will be reviewed at 
the end of each 
instructional cycle 
 
Systems Reviews: 
On a quarterly basis 
(e.g., PL alignment 
review, classroom 
observations, fidelity 
of implementation, 
and make strategic 
adjustments 
 

Data analysis will be 
used to identify 
trends and strengths 
and to develop 
targeted outcomes 
that inform and 
improve professional 
learning sessions 
and Tier 1 
instructional 
strategies based on 
classroom 
observations. 
 
 
 
 

Data Systems and 
Tools (e.g. student 
performance and 
classroom 
observation tool) 
 
Observation and 
feedback tool 
 
Documentation and 
tracking tools 
 
Materials and 
Resources   

SIG Grant Funding 

Review Tier 1 instructional 
data to adjust or revise 
professional learning and 
coaching supports in order 
to strengthen core Tier 1 
instruction and ensure 
alignment with identified 
priorities and student 
needs. 

Administrative Team 
 
 
 
  

Feb 2026 - June 
2026; monthly basis  

Monthly Data Review 
Meetings(e.g., 
classroom 
observations, student 
performance data, 
and PL participation 
data)  
 
Systems/ Process 
Reviews: 
On a quarterly basis 
(e.g. PL alignment 
review, classroom 
observations, fidelity 
of implementation, 

The revised and 
updated PL calendar 
and coaching cycle 
with data-informed 
notes and 
amendments to the 
original plan, 
particularly for SPED 
and EL students. 

Data Systems and 
Tools (e.g. student 
performance and 
classroom 
observation tool) 
consultant  
 
Substitute Coverage  
 
Observation and 
feedback tool 
 
Documentation and 
tracking tools 
 

SIG Grant Funding 



and make strategic 
adjustments 

Materials and 
Resources   

 
The year-2 plan and Action Steps will be developed after reevaluating Spring 2026 data and revising the Multi-Year plan. 
 

 

Multi-year School Support Plan 
3-Year Goal Statement 
Include the goal statement completed as part of the needs 
assessment process. 

By June 2028, the Math Mastery Index performance scores for Black students and students with 
disabilities will increase to 80% through the establishment of consistent Tier 1 instructional 
systems, alignment to compliance and instructional model fidelity, and the development and 
implementation of a professional learning plan focused on high-quality Tier 1 instruction. 

School Performance and Support Framework Alignment 
Select indicator that the goal addresses. Math Mastery 
Measurable Objectives 
Define objectives that support accomplishing the goal. 

Measurable Objective Year 1   Measurable Objective Year 2 Measurable Objective Year 3 
Students with disabilities and 
Black students will demonstrate 
increased academic growth in 
math, as evidenced by an 
increase in Math SOL Mastery 
Index performance from 65 to at 
least 69 percentage points. 

Students with disabilities and 
Black students will demonstrate 
increased academic growth in 
math, as evidenced by an 
increase in Math SOL Mastery 
Index performance from 69 to at 
least 75 percentage points. 

Students with disabilities and 
Black students will demonstrate 
increased academic growth in 
math, as evidenced by an 
increase in Math SOL Mastery 
Index performance from 75 to 
at least 80 percentage points. 

Evidence-Based Strategy 
Describe the evidence-based strategy and the rationale for 
selection. Identify evidence tier. 

Math Mastery 
 
Strategy 1: Representations (Grades K-6) 
Use a well-chosen set of concrete and semi-concrete representations to support students’ learning 
of mathematical concepts and procedures. 
Evidence tier: Strong 
 
Description of Intervention: Concrete and semi-concrete representations are included in core 
instructional programs. However, students who struggle to learn mathematics need additional, 
focused instruction using representations to model mathematical ideas. Choose representations 
carefully and connect them explicitly to the abstract representations (mathematical notation). If 
teachers do this, students can conceptualize the connection between the representations and the 
mathematics. It is also important to provide students with many opportunities to use 
representations and to help students understand the abstract nature of mathematics over time. 
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=30 
 

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=30


 
Strategy 2: Representations: Teach students how to use visual representation (Grades 7-8) 
Evidence tier: Strong 
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/MPS_PG_043012.pdf#page=29 
 
Description of Intervention: A major task for any student engaged in problem solving is to 
translate the quantitative information in a problem into a symbolic equation—an 
arithmetic/algebraic statement— necessary for solving the problem. Visual representations help 
students solve problems by linking the relationships between quantities in the problem with the 
mathematical operations needed to solve the problem. Students who learn to visually represent the 
mathematical information in problems prior to writing an equation are more effective at problem-
solving. 
 
 
Rationale: The data show that Black students and students with disabilities struggle with Math 
reasoning. Both of these evidence-based interventions have strong evidence to support their 
effectiveness in assisting students who struggle with Math. When students learn to use multiple 
ways of representing mathematical quantities, they gain a framework for connecting abstract 
mathematical notation to more accessible, concrete ideas. Students can then use the strategies 
during Math assessments, which should lead to improved student outcomes in Math. 
 
 
Strategy 3: Mathematical Language (Grades K-6): Teach clear and concise mathematical 
language and support students’ use of the language to help students effectively communicate their 
understanding of mathematical concepts 
Evidence tier: Strong 
 
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=18 
 
Description of Intervention: Mathematical language is academic language that conveys 
mathematical ideas. This includes vocabulary, terminology, and language structures used when 
thinking about, talking about, and writing about mathematics.  
Mathematical language conveys a more precise understanding of mathematics than the 
conversational or informal language used every day to communicate with others.Understanding 
mathematical language is critical to students’ learning because it is used in textbooks, curricular 
and assessment materials, and teachers’ instruction. 
 
 
Strategy 4: Reflecting on Problem-solving Process (Grades 4-8): Assist students in monitoring and 
reflecting on the problem-solving process. 

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/MPS_PG_043012.pdf#page=29
http://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=18


Evidence tier: Strong 
 
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/MPS_PG_043012.pdf#page=23 
 
Description of Intervention: Students learn mathematics and solve problems better when they 
monitor their thinking and problem-solving steps as they solve problems. Monitoring and reflecting 
during problem solving helps students think about what they are doing and why they are doing it, 
evaluate the steps they are taking to solve the problem, and connect new concepts to what they 
already know. The more students reflect on their problem-solving processes, the better their 
mathematical reasoning—and their ability to apply this reasoning to new situations—will be. 
 
Rationale: The data show that Black students and students with disabilities struggle with Math 
reasoning. Both of these evidence-based interventions have strong evidence to support their 
effectiveness in assisting students who struggle with Math. They involve explicit instruction in Math 
vocabulary, so that students are familiar with the language used mainly in Math classrooms. These 
interventions provide structures that students can use to make sense of Math problems, which, if 
mastered, can be a powerful tool to assist students when solving more complex tasks as Math 
becomes more complicated.  
 

Intended Outcomes 
Describe how student outcomes will improve as a result 
implementing the evidence-based strategy. 

As a result of the implementation of the targeted, evidence-based interventions, Black students and 
students with disabilities will demonstrate increased mathematical reasoning.  
 
As a result of explicit instruction on how to utilize multiple representations in math: 

● Students will demonstrate increased math reasoning by using manipulatives and drawings 
to illustrate their understanding of Math concepts 

● Students will apply their knowledge of multiple representations to accurately decode math 
problems 

● Students will show increased growth on the end-of-unit assessments and schoolwide math 
assessments. 

 
As a result of explicit instruction on Math, Language, and Problem-solving techniques: 

● Students will demonstrate increased competency on complex math problems 
● Students will apply their knowledge by being able to explain their thinking using Math 

vocabulary when solving Math problems 
● Students will show increased growth on the end-of-unit assessments and schoolwide math 

assessments. 
 

Lead person (Who is responsible for ensuring the work gets 
done?) 

School Principal 

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/MPS_PG_043012.pdf#page=23


Team Members (Who are responsible for doing the work?) Principal, Assistant Principals, Academic Principal, SPED Accountability Specialist, Instructional 
Coaches Team (STEM Coach, Literacy Coach, IB Coach, & School Improvement Coaches),  
Interventionist, General education teachers, and SPED teachers 

Action Step 
(What will be 

accomplished?) 
List the specific, sequenced 
steps required to complete 

the activity. 

Process Owner 
(Who is responsible 

for ensuring the 
action step is 
complete?) 

Identify a single, 
accountability lead. 

Time Frame 
(How long will it 

take?) 
Identify the start and 
end dates for each 

action step, including 
any key milestones. 

Progress Checks 
(How will the team 
monitor progress?) 
Define key dates to 

review process, make 
adjustments, and 
confirm the work 
remains on track. 

Measures of 
Success 

(How will the team 
know if the action 
step is complete?) 

Define clear, 
observable indicators 

of completion. 

Cost Elements 
(What resources are 
needed to complete 

the action step?) 
 

Funding Source 
(Where will the 

money come from?) 
 

Develop a year-long 
professional learning (PL) 
plan focused on core 
components of high-quality 
Tier 1 (Core Instruction) 
instruction (e.g. Standards-
aligned, High-quality and 
evidence-based, Data-
informed, Culturally 
responsive,Consistent and 
coherent, Differentiation,  
and competencies to 
support SWD & Black 
students) 
 
 
 

School Improvement 
Coaches 
(Instructional 
Coaches) 

Feb–March 2026 
 
Milestone: PL plan 
finalized by March 

Monthly PL Reviews: 
PL agendas, the PL 
calendar, and 
planning guide. 
 
Attendance logs 
Monitoring: Reviewed 
after each PL session 
 
PLC artifacts(eg, 
Agendas, student 
work, Pre-service 
calendar, and data 
analysis or other 
instructional 
protocols): Collected 
and reviewed during 
scheduled  PL  
sessions 
 
PLC Surveys: 
administered during 
Planning time for 
Instructional coaches 
to implement PLs 
Beginning of Year 
(BOY), Mid of Year 
(MOY), and End of 
Year (EOY) 

A year-long PL plan 
will have document 
will include: 
confirmed sessions 
dates, session 
topics, PL feedback 
surveys, 
Professional learning 
rubric to assess the 
impact of learning, 
selected facilitators, 
and other key 
artifacts.  
 
 

Consultants for PL 
development 
 
Planning time for 
Instructional coaches 
to develop PLs 
 
Materials and 
resources  
 

N/A   



 
Planning the Class 
Observation 
Schedule: Schedule  
weekly or bi-weekly 
classroom 
observations  

Implementing PL during 
current Professional 
Learning Communities 
(PLC) or Teacher Planning 
days (school-based) ensure 
teachers understand how to 
implement Tier 1 strategies.  
 

Assistant Principal Feb–June 2026;  
At least monthly  

Monthly PL Reviews: 
PL agendas and  the 
PL calendar. 
 
Attendance logs 
Monitoring: Reviewed 
after each PL session 
 
PL artifacts (e.g. 
agendas, student 
work, and data 
analysis or other 
instructional 
protocols): Collected 
and reviewed during 
scheduled  PL  
sessions 
 
PL Surveys: 
administered during 
BOY, MOY and EOY. 
 
Conduct Classroom 
Observations: 
Conduct weekly 
classroom 
observations 

90% of the teachers 
will consistently 
implement the 
identified Tier 1 
instructional  
practices as 
observed in lesson 
plans and 
walkthrough 
observations.  

Consultants for PL 
development 
 
Planning time for 
Instructional coaches 
to implement PLs 
 
Substitute coverage 
 
Walkthrough metrics 
 
Materials and 
resources (e.g. 
agendas, student 
work, and data 
analysis or other 
instructional 
protocols) 
 
 

SIG Grant Funding  

Establish and conduct 
fidelity checks monthly to 
ensure instructional minutes 
are met for EL and SPED 
students in alignment with 
compliance requirements, 

Assistant Principal Feb–June 2026 SPED and EL 
schedules: Review  
at the start of each 
quarter 
    

90% or more 
teachers will 
consistently provide 
differentiated 
instruction aligned to 
students’ 

Staff time for Admin 
Team and 
Instructional 
Coaches to conduct 
Walkthroughs 
(Fidelity Checks) 

SIG Grant Funding  



critical deadlines, and 
common planning time 
outlined in the master 
calendar. 

Master schedules: 
Review quarterly to 
confirm protected 
instructional time, co-
teaching structures, 
and Tier 1 
instructional blocks 
are implemented as 
designed. 
 
     
Ongoing Instructional 
feedback: Coaching 
conversations and 
documented 
feedback cycles 
documented for 
review on a monthly 
basis  
 
 
Conduct Classroom 
Observations: 
Conduct monthly 
classroom 
observations 
Lesson Plans: 
Reviewed weekly to 
ensure alignment to 
standards, 
differentiation for 
SPED and EL 
students, and 
incorporation of 
feedback from 
observations and 
PLs. 

Individualized 
Education Programs 
(IEPs) and EL plans, 
as evidenced by 
instructional 
walkthroughs, lesson 
plan reviews, and 
adherence to 
compliance 
requirements 
outlined in the 
master schedule. 
 

 
Updated Teacher or 
Master schedules  
 
 

Monitor the implementation 
of high quality Tier 1 
instruction in classrooms 

Administrative Team Feb 2026 - June 
2026; weekly 

Conduct Classroom 
Observations: 
Conduct weekly 

90% of the teachers 
will demonstrate use 
of best Tier 1 

Develop 
metrics/rubrics to 
align with Tier 1 

SIG Grant Funding  



with a focus on fidelity of 
execution aligned to the 
provided professional 
learning. (eg. SDI for 
SWD). 

 
Lesson Plans: 
Reviewed weekly to 
ensure alignment to 
standards, 
differentiation for 
SPED and EL 
students, and 
incorporation of 
feedback from 
observations and 
PLs. 

instructional  
practices consistently  
in classrooms as 
evidenced in lesson 
plan and walkthrough 
observations. 

instructional Look-
Fors 
 
Protected time for 
ILT to conduct the 
walkthroughs 
 
Update Walkthrough 
calendar 

Analyze data (e.g., 
classroom observation 
data, student performance 
data, and professional 
learning data) to monitor 
the effectiveness of Tier 1 
instruction and PL 
sessions, with a focused 
emphasis on the core 
components of high-quality 
Tier 1 instruction. 

Administrative Team 
 
 
 

Feb 2026 - June 
2026; monthly basis  

Monthly Data 
Reviews:Classroom 
observation data, 
student performance 
data, and 
professional learning 
(PL) data 
 
Feedback cycle: Data 
will be reviewed at 
the end of each 
instructional cycle 
 
System Reviews: 
On a quarterly basis 
(e.g. PL alignment 
review, classroom 
observations, fidelity 
of implementation, 
and make strategic 
adjustments 
 

Data analysis will be 
used to identify 
trends and strengths 
and to develop 
targeted outcomes 
that inform and 
improve professional 
learning sessions 
and Tier 1 
instructional 
strategies based on 
classroom 
observations. 
 
 
 
 

Data Systems and 
Tools (e.g. student 
performance and 
classroom 
observation tool) 
 
Observation and 
feedback tool 
 
Documentation and 
tracking tools 
 
Materials and 
Resources   

SIG Grant Funding 

Review Tier 1 instructional 
data to adjust or revise 
professional learning and 
coaching supports in order 
to strengthen Tier 1 
instruction and ensure 

Administrative Team 
 
 
 
  

Feb 2026 - June 
2026; monthly basis  

Monthly Data Review 
Meetings(e.g., 
classroom 
observations, student 
performance data, 

Student performance 
data indicate 
measurable progress 
aligned to Tier 1 
instructional goals, 

Data Systems and 
Tools (e.g. student 
performance and 
classroom 
observation tool) 
 

SIG Grant Funding 



alignment with identified 
priorities and student 
needs. 

and PL participation 
data)  
 
Systems/ Process 
Reviews: 
On a quarterly basis 
(e.g. PL alignment 
review, classroom 
observations, fidelity 
of implementation, 
and make strategic 
adjustments 

particularly for SPED 
and EL students. 

Observation and 
feedback tool 
 
Documentation and 
tracking tools 
 
Materials and 
Resources   

 
The year-2 plan and Action Steps will be developed after reevaluating Spring 2026 data and revising the Multi-Year plan. 
 

 

Multi-year School Support Plan 
3-Year Goal Statement 
Include the goal statement completed as part of the needs 
assessment process. 

By June 2028, the Science Mastery Index performance scores for Black students and students 
with disabilities will increase to 80% through the establishment of consistent Tier 1 instructional 
systems, alignment to compliance and instructional model fidelity, and the development and 
implementation of a professional learning plan focused on high-quality Tier 1 instruction. 

School Performance and Support Framework Alignment 
Select indicator that the goal addresses. ● Science Mastery  
Measurable Objectives 
Define objectives that support accomplishing the goal. 

Measurable Objective Year 1 Measurable Objective Year 2 Measurable Objective Year 3 
Students with disabilities and 
Black students demonstrate 
increased academic growth in 
science , as evidenced by an 
increase in Science SOL 
Mastery Index performance 
from 75 to at least 78 
percentage points. 

Students with disabilities and 
Black students will demonstrate 
increased academic growth in 
science, as evidenced by an 
increase in Science SOL 
Mastery Index performance from 
78 to at least 80 percentage 
points. 

Students with disabilities and 
Black students will demonstrate 
increased academic growth in 
science, as evidenced by an 
increase in Science SOL 
Mastery Index performance from 
80 to at least 83 percentage 
points. 



Evidence-Based Strategy 
Describe the evidence-based strategy and the rationale for 
selection. Identify evidence tier. 

Science  
 
IInstructional Approach: Inquiry-Based Teaching 
https://www.visiblelearningmetax.com/influences/view/inquiry-based_teaching 

Description of Strategy: 

Inquiry-based teaching is an instructional approach in which students actively construct knowledge 
by asking questions, investigating problems, analyzing evidence, and engaging in discussion and 
reflection. Teachers facilitate learning through purposeful questioning, scaffolding, and 
opportunities for students to explain their thinking, collaborate with peers, and apply concepts to 
real-world contexts. Instruction is structured to include modeling, guided practice, and gradual 
release of responsibility to support diverse learners. 

Rationale for Selection: 

Inquiry-based teaching was selected to improve engagement, critical thinking, and academic 
access for Black students and students with disabilities. This approach values student voice, builds 
on prior knowledge, and provides multiple entry points for learning, which is particularly supportive 
for students who benefit from hands-on, discussion-based, and scaffolded instruction. When 
implemented with intentional supports (e.g., explicit modeling, visuals, sentence frames, and 
structured collaboration), inquiry-based teaching increases access to grade-level content, 
promotes deeper understanding, and reduces instructional barriers for students with disabilities. 
For Black students, inquiry-based instruction supports culturally responsive practices by affirming 
identity, encouraging meaningful dialogue, and increasing engagement and ownership of learning. 

Evidence Tier: Tier 2 – Moderate Evidence 
Intended Outcomes 
Describe how student outcomes will improve as a result 
implementing the evidence-based strategy. 

Implementing inquiry-based teaching will improve student outcomes by increasing engagement, 
comprehension, and academic ownership for Black students and students with disabilities. 
Through structured questioning, guided investigation, and opportunities to explain their thinking, 
students will develop stronger critical thinking, problem-solving, and language skills. Intentional 
scaffolds such as modeling, visuals, sentence frames, and collaborative discussion will increase 
access to grade-level content and reduce learning barriers for students with disabilities. As a 
result, students will demonstrate improved understanding of concepts, increased participation in 
instruction, and stronger performance on classroom and standards-based assessments. 

Lead person (Who is responsible for ensuring the work gets 
done?) 

School Principal 

https://www.visiblelearningmetax.com/influences/view/inquiry-based_teaching


Team Members (Who are responsible for doing the work?) Principal, Assistant Principals, Academic Principal, SPED Accountability Specialist, Instructional 
Coaches Team (STEM Coach, Literacy Coach, IB Coach, & School Improvement Coaches),  
Interventionist, General education teachers, and SPED teachers 

Action Step 
(What will be 

accomplished?) 
List the specific, sequenced 
steps required to complete 

the activity. 

Process Owner 
(Who is responsible 

for ensuring the 
action step is 
complete?) 

Identify a single, 
accountability lead. 

Time Frame 
(How long will it 

take?) 
Identify the start and 
end dates for each 

action step, including 
any key milestones. 

Progress Checks 
(How will the team 
monitor progress?) 
Define key dates to 

review process, make 
adjustments, and 
confirm the work 
remains on track. 

Measures of 
Success 

(How will the team 
know if the action 
step is complete?) 

Define clear, 
observable indicators 

of completion. 

Cost Elements 
(What resources are 
needed to complete 

the action step?) 
 

Funding Source 
(Where will the 

money come from?) 
 

Develop a year-long 
professional learning (PL) 
plan focused on core 
components of high-quality 
Tier 1 (Core Instruction) 
instruction (e.g. Standards-
aligned, High-quality and 
evidence-based, Data-
informed, Culturally 
responsive,Consistent and 
coherent, Differentiation,  
and competencies to 
support SWD & Black 
students) 
 
 
 

School Improvement 
Coaches 
(Instructional 
Coaches) 

Feb–March 2026 
 
Milestone: PL plan 
finalized by March 

Monthly PL Reviews: 
PL agendas, the PL 
calendar, and 
planning guide. 
 
Attendance logs 
Monitoring: Reviewed 
after each PL session 
 
PLC artifacts(eg, 
Agendas, student 
work, Pre-service 
calendar, and data 
analysis or other 
instructional 
protocols): Collected 
and reviewed during 
scheduled  PL  
sessions 
 
PLC Surveys: 
administered during 
Planning time for 
Instructional coaches 
to implement PLs 
Beginning of Year 
(BOY), Mid of Year 
(MOY), and End of 
Year (EOY) 

A year-long PL plan 
will have document 
will include: 
confirmed sessions 
dates, session 
topics, PL feedback 
surveys, 
Professional learning 
rubric to assess the 
impact of learning, 
selected facilitators, 
and other key 
artifacts.  
 
 

Consultants for PL 
development 
 
Planning time for 
Instructional coaches 
to develop PLs 
 
Materials and 
resources  
 

N/A   



 
Planning the Class 
Observation 
Schedule: Schedule  
weekly or bi-weekly 
classroom 
observations  

Implementing PL during 
current Professional 
Learning Communities 
(PLC) or Teacher Planning 
days (school-based) ensure 
teachers understand how to 
implement Tier 1 strategies.  
 

Assistant Principal Feb–June 2026;  
At least monthly  

Monthly PL Reviews: 
PL agendas and  the 
PL calendar. 
 
Attendance logs 
Monitoring: Reviewed 
after each PL session 
 
PL artifacts (e.g. 
agendas, student 
work, and data 
analysis or other 
instructional 
protocols): Collected 
and reviewed during 
scheduled  PL  
sessions 
 
PL Surveys: 
administered during 
BOY, MOY and EOY. 
 
Conduct Classroom 
Observations: 
Conduct weekly 
classroom 
observations 

90% of the teachers 
will consistently 
implement the 
identified Tier 1 
instructional  
practices as 
observed in lesson 
plans and 
walkthrough 
observations.  

Consultants for PL 
development 
 
Planning time for 
Instructional coaches 
to implement PLs 
 
Substitute coverage 
 
Walkthrough metrics 
 
Materials and 
resources (e.g. 
agendas, student 
work, and data 
analysis or other 
instructional 
protocols) 
 
 

SIG Grant Funding  

Establish and conduct 
fidelity checks monthly to 
ensure instructional minutes 
are met for EL and SPED 
students in alignment with 
compliance requirements, 

Assistant Principal Feb–June 2026 SPED and EL 
schedules: Review  
at the start of each 
quarter 
    

90% or more 
teachers will 
consistently provide 
differentiated 
instruction aligned to 
students’ 

Staff time for Admin 
Team and 
Instructional 
Coaches to conduct 
Walkthroughs 
(Fidelity Checks) 

SIG Grant Funding  



critical deadlines, and 
common planning time 
outlined in the master 
calendar. 

Master schedules: 
Review quarterly to 
confirm protected 
instructional time, co-
teaching structures, 
and Tier 1 
instructional blocks 
are implemented as 
designed. 
 
     
Ongoing Instructional 
feedback: Coaching 
conversations and 
documented 
feedback cycles 
documented for 
review on a monthly 
basis  
 
 
Conduct Classroom 
Observations: 
Conduct monthly 
classroom 
observations 
Lesson Plans: 
Reviewed weekly to 
ensure alignment to 
standards, 
differentiation for 
SPED and EL 
students, and 
incorporation of 
feedback from 
observations and 
PLs. 

Individualized 
Education Programs 
(IEPs) and EL plans, 
as evidenced by 
instructional 
walkthroughs, lesson 
plan reviews, and 
adherence to 
compliance 
requirements 
outlined in the 
master schedule. 
 

 
Updated Teacher or 
Master schedules  
 
 

Monitor the implementation 
of high quality Tier 1 
instruction in classrooms 

Administrative Team Feb 2026 - June 
2026; weekly 

Conduct Classroom 
Observations: 
Conduct weekly 

90% of the teachers 
will demonstrate use 
of best Tier 1 

Develop 
metrics/rubrics to 
align with Tier 1 

SIG Grant Funding  



with a focus on fidelity of 
execution aligned to the 
provided professional 
learning. (eg. SDI for 
SWD). 

 
Lesson Plans: 
Reviewed weekly to 
ensure alignment to 
standards, 
differentiation for 
SPED and EL 
students, and 
incorporation of 
feedback from 
observations and 
PLs. 

instructional  
practices consistently  
in classrooms as 
evidenced in lesson 
plan and walkthrough 
observations. 

instructional Look-
Fors 
 
Protected time for 
ILT to conduct the 
walkthroughs 
 
Update Walkthrough 
calendar 

Analyze data (e.g., 
classroom observation 
data, student performance 
data, and professional 
learning data) to monitor 
the effectiveness of Tier 1 
instruction and PL 
sessions, with a focused 
emphasis on the core 
components of high-quality 
Tier 1 instruction. 

Administrative Team 
 
 
 

Feb 2026 - June 
2026; monthly basis  

Monthly Data 
Reviews:Classroom 
observation data, 
student performance 
data, and 
professional learning 
(PL) data 
 
Feedback cycle: Data 
will be reviewed at 
the end of each 
instructional cycle 
 
Systems/ Process 
Reviews: 
On a quarterly basis 
(e.g. PL alignment 
review, classroom 
observations, fidelity 
of implementation, 
and make strategic 
adjustments 
 

Data analysis will be 
used to identify 
trends and strengths 
and to develop 
targeted outcomes 
that inform and 
improve professional 
learning sessions 
and Tier 1 
instructional 
strategies based on 
classroom 
observations. 
 
 
 
 

Data Systems and 
Tools (e.g. student 
performance and 
classroom 
observation tool) 
 
Observation and 
feedback tool 
 
Documentation and 
tracking tools 
 
Materials and 
Resources   

SIG Grant Funding 

Review Tier 1 instructional 
data to adjust or revise 
professional learning and 
coaching supports in order 
to strengthen Tier 1 

Administrative Team 
 
 
 
  

Feb 2026 - June 
2026; monthly basis  

Monthly Data Review 
Meetings(e.g., 
classroom 
observations, student 
performance data, 

Student performance 
data indicate 
measurable progress 
aligned to Tier 1 
instructional goals, 

Data Systems and 
Tools (e.g. student 
performance and 
classroom 
observation tool) 

SIG Grant Funding 



instruction and ensure 
alignment with identified 
priorities and student 
needs. 

and PL participation 
data)  
 
Alignment Reviews: 
On a quarterly basis 
(e.g. PL alignment 
review, classroom 
observations, fidelity 
of implementation, 
and make strategic 
adjustments 

particularly for SPED 
and EL students. 

 
Observation and 
feedback tool 
 
Documentation and 
tracking tools 
 
Materials and 
Resources   

 
The year-2 plan and Action Steps will be developed after reevaluating Spring 2026 data and revising the Multi-Year plan. 
 

Addressing Resource Inequities Plan 

The Addressing Resource Inequities Plan should be completed by Comprehensive Support and Improvement and Additional Targeted Support 
and Improvement schools following the completion of the Resource Inequity Review. 

Complete a resource inequities plan for each prioritized root cause from the completed Resource Inequity Review process.  For each area, 
identify the 3-year goal statement, measurable objectives, strategy, intended outcomes, the lead person, and appropriate team members. Then, 
identify the actions steps, process owner, time frame, progress checks, measures of success, cost elements, and funding sources. 

Addressing Resource Inequities Plan 
3-Year Goal Statement 
Include the goal statement completed as part of the 
Resource Inequity Review process. 

By June 2028, Jefferson-Houston will improve the retention of licensed, highly qualified staff to at 
least 90%. 

Measurable Objectives 
Define objectives that support accomplishing the goal. 

Measurable Objective Year 1 Measurable Objective Year 2 Measurable Objective Year 3 
By the end of Year 1, Jefferson-
Houston will increase the 
retention of licensed and highly 
qualified instructional staff, as 
evidenced by at least 80% 
retention of licensed teachers. 

By the end of Year 2, Jefferson-
Houston will increase the 
retention of licensed and highly 
qualified instructional staff, as 
evidenced by at least 85% 
retention of licensed teachers. 

By the end of Year 3, Jefferson-
Houston will increase the 
retention of licensed and highly 
qualified instructional staff, as 
evidenced by at least 90% 
retention of licensed teachers. 

Strategy 
Describe the strategy and the rationale for selection. Implement a coherent, schoolwide instructional support and retention strategy that aligns 

leadership structures, professional learning, and coaching to clearly defined Tier 1 instructional 



expectations. This includes establishing shared systems for collaboration, providing consistent 
job-embedded professional development, and strengthening trust through transparent 
communication and collective ownership of instructional improvement. 

Rationale: 
This strategy directly addresses root causes of organizational complexity, low communal trust, 
and inconsistent professional learning. By clarifying systems and expectations and investing in 
sustained, aligned professional support, Jefferson-Houston can build leadership capacity, 
improve instructional coherence, and retain licensed, highly qualified staff—resulting in stronger 
Tier 1 instruction and more equitable outcomes for students. 

 
Intended Outcomes 
Describe how student outcomes will improve as a result 
implementing the strategy. 

Implementing this strategy will lead to more consistent, high-quality Tier 1 instruction across 
classrooms, ensuring that all students receive equitable access to grade-level content. As 
instructional practices become more aligned and effective, students, particularly those with 
disabilities and other historically underserved groups, will experience improved engagement, 
stronger foundational skills, and increased academic growth. 

Increased staff stability and clearer instructional systems will reduce disruptions to learning, 
allowing teachers to build stronger relationships and respond more effectively to student needs. 
Over time, this will result in improved academic achievement, reduced need for intensive 
interventions, and more predictable progress across grade levels, supporting sustained student 
success. 

Lead person (Who is responsible for ensuring the work gets 
done?) 

School Principal 

Team Members (Who are responsible for doing the work?) Principal, Assistant Principals, Academic Principal, SPED Accountability Specialist, Instructional 
Coaches Team (STEM Coach, Literacy Coach, IB Coach, & School Improvement Coaches),  
Interventionist, General education teachers, and SPED teachers 

Action Step 
(What will be 

accomplished?) 
List the specific, 

sequenced steps required 
to complete 
the activity. 

Process Owner 
(Who is responsible 

for ensuring the 
action step is 
complete?) 

Identify a single, 
accountability lead. 

Time Frame 
(How long will it 

take?) 
Identify the start and 
end dates for each 

action step, including 
any key milestones. 

Progress Checks 
(How will the team 
monitor progress?) 
Define key dates to 

review process, 
make adjustments, 

and confirm the work 
remains on track. 

Measures of 
Success 

(How will the team 
know if the action 
step is complete?) 

Define clear, 
observable indicators 

of completion. 

Cost Elements 
(What resources are 
needed to complete 

the action step?) 
 

Funding Source 
(Where will the 

money come from?) 
 



Build, implement, and 
maintain a differentiated 
coaching support 
systems: 
 
Establish a categorizing 
system for teachers based 
on their instructional 
proficiency to determine 
levels of support needed: 
 
Category 1= Developing 
teachers 
 
Instructional Support 
system:  
-Weekly coaching cycles 
with modeling of best 
practices 
-weekly co-planning with 
administrator/coach or 
team lead 
-Frequent Progress 
Monitoring (weekly 
walkthroughs and 
feedback) 
 
 
Category 2= Proficient 
Teachers 
 
Instructional Support 
system:  
-Biweekly coaching and 
Feedback cycles 
 
-PLC-driven instructional 
support 
-Peer observations 
 

Administrative Team Feb 2026-June 2026 Quarterly Analysis of 
Teacher Categories 
Quarterly Reset 
coaching cycles 
 
Differentiated 
structures of support 
for the various 
teacher categories 
 
Consistent check ins 
on teacher progress: 
biweekly check-ins 
 
Weekly Class 
walkthroughs 
 
Lesson Plans 
Weekly 
 
 
 

Reduction in the 
number of Category 1 
teachers 
 
Increase in the 
number of teachers 
moving from 
Category 2 to 
Category 3 
 
90% teachers 
demonstrate use of 
best Tier 1 
instructional  
practices consistently  
in classrooms as 
evidenced in lesson 
plan and walkthrough 
observations. 

Consultants for PL 
development 
 
Planning time for 
Instructional coaches 
to develop and 
implement PLs 
 
Substitute coverage 
 
Walkthrough metrics 
 
Materials and 
resources  
 

SIG Grant Funding  



Category 3= Highly 
proficient Teacher Leaders  
 
Instructional Support 
System:  
-Leadership opportunities 
-PL based on innovative 
instructional strategies 
-Autonomy to determine 
check-in frequency 
 
 
Create a structured 
induction and mentoring 
system for licensed and 
provisionally licensed 
staff 
• Assign mentors 
• Define mentoring 
expectations 
• Provide monthly check-
ins 

Assistant Principal Mar–June 2026 
Milestone: Mentors 
assigned by April 

Monthly Mentor logs 
 
Quarterly New teacher 
feedback 

 100% of new staff 
assigned a mentor 
 
Improved mid-year 
retention 
Document meetings 
and mentor log 

Consultants for PL 
development 
 
Planning time for 
mentors to develop 
and implement PLs 

SIG Grant Funding  

Monitor staffing stability 
and respond proactively 
to retention risks 
• Track licensure status 
and staffing trends 
• Conduct stay interviews 
• Adjust supports as 
needed 

Principal Ongoing: Mar–June 
2026 

Quarterly Staffing data 
reviews 
 
Quarterly HR check-
ins 

• Increased retention 
of licensed staff 
• Reduced mid-year 
vacancies 

 SIG Grant Funding  

The year-2 plan and Action Steps will be developed after reevaluating Spring 2026 data and revising the Multi-Year plan. 

 

 

Addressing Resource Inequities Plan 



3-Year Goal Statement 
Include the goal statement completed as part of the 
Resource Inequity Review process. 

By June 2028, Jefferson-Houston will ensure that teachers consistently implement effective 
differentiation within Tier 1 instruction, resulting in at least 90% of classrooms demonstrating 
differentiated practices and academic growth for all students, particularly SPED and EL students. 

Measurable Objectives 
Define objectives that support accomplishing the goal. 

Measurable Objective Year 1 Measurable Objective Year 2 Measurable Objective Year 3 
By the end of Year 1, 100% of 
teachers will receive 
professional learning on Tier 1 
differentiation, and at least 75% 
of classrooms will demonstrate 
evidence of differentiated 
instruction aligned to schoolwide 
expectations, as measured by 
walkthrough data and lesson 
plan reviews. 
 

By the end of Year 2, at least 
85% of classrooms will 
consistently implement Tier 1 
differentiation strategies with 
fidelity, and 80% of SPED, EL 
and Black students will show 
measurable academic growth in 
core content areas, as 
measured by benchmark and 
progress-monitoring data. 

By the end of Year 3, 90% or 
more of classrooms will sustain 
high-quality Tier 1 
differentiation practices, and the 
school will demonstrate a 
reduction in the number of 
students requiring Tier 2 or Tier 
3 interventions, as evidenced 
by MTSS data and improved 
student achievement outcomes. 

Strategy 
Describe the strategy and the rationale for selection. 

Description and Rationale: 
Jefferson-Houston will strengthen differentiation within Tier 1 instruction by establishing shared 
instructional goals, aligned systems, and clear structures to support consistent classroom 
implementation. This strategy includes defining non-negotiable Tier 1 practices, aligning lesson 
planning and instructional routines, and providing targeted professional learning and coaching to 
support teachers in meeting diverse student needs. The strategy was selected to address 
inconsistencies in instructional practices and ensure equitable access to high-quality, grade-level 
instruction for all students. By creating coherence across classrooms and reinforcing fidelity of 
implementation, this approach will improve academic outcomes for students, including students 
with disabilities and Black students. 

Intended Outcomes 
Describe how student outcomes will improve as a result 
implementing the strategy. 

As a result of implementing this strategy, students will experience more consistent, high-quality 
Tier 1 instruction that effectively responds to diverse learning needs. Improved differentiation will 
increase access to grade-level content, strengthen student engagement, and reduce learning 
gaps. Students, including students with disabilities and Black students, will demonstrate 
improved academic growth, increased participation in instruction, and stronger performance on 
classroom and standards-based assessments. 

Lead person (Who is responsible for ensuring the work gets 
done?) 

School Principal 

Team Members (Who are responsible for doing the work?) Principal, Assistant Principals, Academic Principal, SPED Accountability Specialist, Instructional 
Coaches Team (STEM Coach, Literacy Coach, IB Coach, & School Improvement Coaches),  
Interventionist, General education teachers, and SPED teachers 

Action Step 
(What will be 

accomplished?) 

Process Owner 
(Who is responsible 

for ensuring the 

Time Frame 
(How long will it 

take?) 

Progress Checks 
(How will the team 
monitor progress?) 

Measures of 
Success 

Cost Elements 
(What resources are 
needed to complete 

the action step?) 

Funding Source 
(Where will the 

money come from?) 
 



List the specific, 
sequenced steps required 

to complete 
the activity. 

action step is 
complete?) 

Identify a single, 
accountability lead. 

Identify the start and 
end dates for each 

action step, including 
any key milestones. 

Define key dates to 
review process, 

make adjustments, 
and confirm the work 

remains on track. 

(How will the team 
know if the action 
step is complete?) 

Define clear, 
observable indicators 

of completion. 

 

Establish a shared, 
schoolwide definition and 
expectations for 
differentiation 
• Define non-negotiable 
differentiation practices 
aligned to Tier 1 HQIM, 
curriculum and 
interventions (ie EBIs) 
 
• Communicate 
expectations to staff and 
revisit throughout the year 

 Principal Feb–Mar 2026 
Milestone: 
Expectations 
finalized by March 

Instructional 
Leadership Team 
(ILT) Review 
 
Monitor through 
classroom 
walkthroughs 
 
Collect & analyze staff 
feedback  

Educators will 
demonstrate an 
understanding of 
schoolwide 
expectations in 
classroom 
observations and 
lesson plans that 
provide evidence of 
the differentiated 
instructional 
strategies. 
 
 

N/A  SIG Grant Funding  

Align student support 
services to Tier 1 
differentiation practices 
• Clarify how SPED, EL, 
and intervention supports 
integrate into Tier 1 
• Define roles of support 
staff in classrooms 

Assistant Principal Mar– June 2026 Planning meeting 
notes 
 
Schedule review 
 
Walkthroughs 
 
Monitor support staff 
in class based on a 
metrics 
 
Lesson plans 
 
Stakeholder Input  

Support staff 
schedules aligned to 
Tier 1 needs 
Planning days 
Facilitate summer 
learning sessions  
Implementation of 
interventions 
 

N/A  SIG Grant Funding  

Align the MTSS 
implementation process to 
ensure Kids Talks are 
conducted and 
interventions are identified 
with proper supporting 

Assistant Principal Apr–June 2026 MTSS meeting 
minutes 
 
Create a Data 
dashboards 
 

• MTSS process 
clearly documented 
and accessible 
• MTSS decisions 
aligned to data and 
timelines 

MTSS Systems and 
platform 
 

SIG Grant Funding  



documentation through 
weekly check-ins during 
PLCs 

Referral audits 
 
MTSS handbook 
review 
 
Staff training 
Stakeholder Input  

PLC agendas  

The year-2 plan and Action Steps will be developed after reevaluating Spring 2026 data and revising the Multi-Year plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Assurances 
Assurance of Review and Approval 

School Year: 2025-2026 
Division Name: ACPS 
Division-Level Team Lead Name:  
Division-Level Team Lead Email:  
School Name: Jefferson- Houston Prek-8 IB School 
Principal Name: Dr. Adaarema Kelly 
Principal Email: adaarema.kelly@acps.k12.va.us  
School Performance Category: Off Track 
School Federal Designation: Comprehensive Support and Improvement (CSI) 

For Comprehensive Support and Improvement Schools, the Multi-year School Support Plan must be written by the school division for the 
school and include four evidence-based Interventions. The proposed plan must be approved by the principal and division, reviewed by the local 
school board, and submitted to the Virginia Department of Education (the Department) by the Division Superintendent for final approval. The 
Virginia Department of Education will review the plan and may request revisions before approving the plan. The Department-approved plan 
must be published on the division website and the school website. The Multi-year School Support Plan will be incorporated as a component of 
the school's comprehensive, unified, long-range plan. (8VAC20-132-280(C)(1)) (ESEA Section 1111(d)(1)(B)(v)). 

For Targeted Support and Improvement and Additional Targeted Support and Improvement schools, the Multi-year School Support Plan 
must be written by the school and include two evidence-based Interventions. The proposed plan must be approved by school division and the 
local school board. The approved plan must be published on the division website and the school website. The Multi-year School Support Plan 
will be incorporated as a component of the school's comprehensive, unified, long-range plan. (8VAC20-132-280(B)) (ESEA Section 
1111(d)(2)(B)(iii)). 

By signing below, I certify that I have thoroughly reviewed the Multi-year School Support Plan for the federally identified school named in this 
document. I affirm that the plan: 

● Aligns with federal and state requirements for school improvement; 
● Addresses the needs identified through a school needs assessment; 
● Includes the minimum number of required evidence-based interventions; 
● Reflects stakeholder input and collaboration; and 
● Establishes clear goals, timelines, and progress monitoring processes. 

I approve the contents of this plan and commit to supporting its implementation with fidelity to ensure improved outcomes for all students. 



 

Principal Name  Principal Signature  Date Approved 

 

Division-Level Lead Name  Division-Level Lead 
Signature 

 Date Approved 

     

Division Superintendent 
Name 

 Division Superintendent 
Signature 

 Date Approved 

     

    Date Reviewed/Approved  
per School Board Minutes 
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