
Douglas MacArthur Elementary School Multi-year School Support Plan 

Complete a support plan for each prioritized root cause from the completed needs assessment process.  For each goal, identify the 3-year goal 
statement, framework indicator, measurable objectives, Evidence-based Strategy, intended outcomes, the lead person, and appropriate team 
members. Then, identify the action steps, process owner, time frame, progress checks, measures of success, cost elements, and funding 
sources. 

Multi-year School Support Plan 
3-Year Goal Statement 
Include the goal statement completed as part of the needs 
assessment process. 

By June 2028, students with disabilities at Douglas MacArthur will achieve an 80% mastery index 
in reading. 

School Performance and Support Framework Alignment 
Select indicator that the goal addresses. Reading Mastery 
Measurable Objectives 
Define objectives that support accomplishing the goal. 

Measurable Objective Year 1 Measurable Objective Year 2 Measurable Objective Year 3 
By June 2026, the reading 
mastery index for students with 
disabilities at Douglas 
MacArthur will increase to 60%, 
as measured by Virginia SOL 
Reading Assessments.  

By June 2027, the reading 
mastery index for students with 
disabilities at Douglas MacArthur 
will increase to 70%, as 
measured by Virginia SOL 
Reading Assessments.  

By June 2028, the reading 
mastery index for students with 
disabilities at Douglas 
MacArthur will increase to 80%, 
as measured by Virginia SOL 
Reading Assessments.  

Evidence-Based Strategy 
Describe the evidence-based strategy and the rationale for 
selection. Identify the evidence tier. 

Strategy 1: Ensure that each student reads connected text every day to support reading accuracy, 
fluency, and comprehension. 
 
Description of Strategy: Modeling oral reading strategies and providing feedback to support 
accurate and efficient word identification. Teach students to self monitor their understanding of the 
text and self correct word reading errors. Provide opportunities for oral reading practice with 
feedback to develop fluent and accurate reading with expression. 
 
Rationale for Strategy: Reading connected text accurately, fluently, and with appropriate phrasing 
and comprehension requires students to identify words quickly, integrate ideas in the text with their 
background knowledge, self-monitor their understanding, and apply strategies to support 
comprehension and repair misunderstandings. 
 
Evidence Tier: Tier 1 - SOL scores show the need for a focus in reading strategies that will 
promote comprehension.  

https://www.doe.virginia.gov/home/showpublisheddocument/74807/639007821506630000
https://www.doe.virginia.gov/home/showpublisheddocument/74807/639007821506630000
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/wwc_foundationalreading_040717.pdf#page=12
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/wwc_foundationalreading_040717.pdf#page=12
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/wwc_foundationalreading_040717.pdf#page=12
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/wwc_foundationalreading_040717.pdf#page=12


Intended Outcomes 
Describe how student outcomes will improve as a result of 
implementing the evidence-based strategy. 

Students will engage in daily reading of connected texts, resulting in improved reading accuracy, 
increased fluency, and increased comprehension as evidenced by growth in Dibels, IDI, 
classroom-based assessments, VALLSS, and MAP.  

Lead person (Who is responsible for ensuring the work gets 
done?) 

Principal & Assistant Principal  

Team Members (Who are responsible for doing the work?) Interventionists, instructional coaches, grade-level teachers, special education teachers, EL 
teachers, and IAs 
 

Action Step 
(What will be 

accomplished?) 
List the specific, sequenced 
steps required to complete 

the activity. 

Process Owner 
(Who is responsible 

for ensuring the 
action step is 
complete?) 

Identify a single, 
accountability lead. 

Time Frame 
(How long will it 

take?) 
Identify the start and 
end dates for each 

action step, including 
any key milestones. 

Progress Checks 
(How will the team 
monitor progress?) 
Define key dates to 

review process, make 
adjustments, and 
confirm the work 
remains on track. 

Measures of 
Success 

(How will the team 
know if the action 
step is complete?) 

Define clear, 
observable indicators 

of completion. 

Cost Elements 
(What resources are 
needed to complete 

the action step?) 
 

Funding Source 
(Where will the 

money come from?) 
 

Disseminate to and discuss 
with relevant staff the 
specific cognitive needs and 
strengths that students with 
disabilities have at their 
grade level. 

Case Managers February 2026-June 
2028  
 
Complete current 
IEP crosswalks for 
grades 3-5 by March 
2026.  
 
Complete current 
IEP crosswalks for 
grades K-2 by May 
2026.  
 
New IEPs written 
after initial meetings 
will be reviewed on 
an ongoing basis.  

The special 
education team and 
admin will document 
meeting completion 
for all SWDs.  
● March 31,2026 
● May 29, 2026 
● August (Before 

school begins), 
2026 

● November 19, 
2026 

● February, 2027 
● April 2027 
● August 2027 

Student profile that 
consists of 
classification, 
eligibility, strengths, 
weaknesses, current 
testing, current data, 
goals, classroom 
accommodations and 
testing 
accommodations.  
 
100% of grades 3-5 
student profiles 
completed by case 
managers by March 
2026 
 
100% of grades K-2 
student profiles 
completed by case 
managers by May 
2026 
 

N/A N/A 



Discussion and 
dissemination will 
take place with 100% 
staff on the fourth 
Monday of each 
month with an 
attendance sheet.  

Tier 1 Focus on core 
reading 
 
Use modeled and choral 
reading for students. 
 
Teachers model: 

● Accurate decoding 
● Phrasing 
● Expression 
● Think-alouds for 

comprehension 
 

Provide immediate 
corrective feedback. 
 

Administration, 
Special Education  
Specialists 

February 2026-June 
2028  

Quarterly 
Walkthrough data 
collected using a co-
teaching rubric 
Co-Teaching 
Walkthrough 
Rubric.docx 
 
 
 

Q1: Walkthrough 
data indicates that 
60% of teachers are 
modeling strategies. 
 
Q2: Walkthrough 
data indicates that 
70% of teachers are 
modeling strategies. 
 
Q3: Walkthrough 
data indicates that 
80% of teachers are 
modeling strategies. 
 
Q4: Walkthrough 
data indicates that 
90% of teachers are 
modeling strategies. 

N/A N/A 

Teams will meet quarterly to 
analyze tier 2 & 3 data, 
determine IET groupings, 
intervention resources and 
progress monitoring tools.  

Reading Specialist, 
Instructional Coach, 
classroom, and 
special education 
teachers 

Quarterly Collect quarterly 
literacy data 
including, VALLSS, 
MAP, Dibels, IDI, and 
classroom-based 
assessments.  

90% PLC 
Attendance for all 
quarterly meetings 
 
 
 

N/A N/A 

Conduct quarterly 
walkthroughs to observe 
implementation of high yield 
co-teaching 
 
Co-Teaching Walkthrough 
Rubric.docx 

Special education 
instructional 
specialist, 
Administrators, 
Instructional Coach 

Quarterly Walkthrough forms 
completed by team. 
 
Co-Teaching 
Walkthrough 
Rubric.docx 

80% of walkthroughs 
were completed 
quarterly by the 
team. 

N/A N/A 

https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing
https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing
https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing
https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing
https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing
https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing
https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing
https://drive.google.com/file/d/12h_iJyuO3fyerPJCxYT16fMSDs6G_ltR/view?usp=sharing


Analyze walkthrough data 
for teacher implementation 
of high yield co-teaching 
strategies.  

Special education 
instructional 
specialist, 
Administrators, 
Instructional Coach 

Quarterly Walkthrough forms 
completed by team. 
 
 

Q1: Walkthrough 
data indicates that 
60% of teachers are 
modeling strategies. 
 
Q2: Walkthrough 
data indicates that 
70% of teachers are 
modeling strategies. 
 
Q3: Walkthrough 
data indicates that 
80% of teachers are 
modeling strategies. 
 
Q4: Walkthrough 
data indicates that 
90% of teachers are 
modeling strategies 

N/A N/A 

Provide dedicated 
collaborative planning time 
for general education and 
special education teachers 
to support effective co-
teaching. 
 

Administrators Monthly as a Monday 
collaborative 
committee meeting 
AND full day co-
planning prior to the 
start of the school 
year (August) and 
one day quarterly 
during the school 
year.  

Monthly agenda with 
check-ins 

90% of co-teaching 
pairs are in 
attendance for 
Monday meetings.  
 
75% attendance for 
co-teaching pairs in 
August. 
 
90% attendance for 
quarterly planning.  

Hourly compensation 
for extended 
planning and 
collaboration time for 
the classroom 
teacher and special 
education teachers 
during the summer 
and substitute pay 
for quarterly 
planning.  

SIG Grant 

 
The year-2 plan and Action Steps will be developed after reevaluating Spring 2026 data and revising the Multi-Year plan. 
 

 

 

Multi-Year School Support Plan 



3-Year Goal Statement 
Include the goal statement completed as part of the 
Resource Inequity Review process. 

By June 2028, students with disabilities at Douglas MacArthur will achieve 80% mastery index in 
mathematics. 

School Performance and Support Framework Alignment 
Select indicator that the goal addresses. Math Mastery 
Measurable Objectives 
Define objectives that support accomplishing the goal. 

Measurable Objective Year 1 Measurable Objective Year 2 Measurable Objective Year 3 
By June 2026, the math mastery 
index for students with 
disabilities at Douglas 
MacArthur will increase to 60%, 
as measured by Virginia SOL 
Math Assessments. 

By June 2027, the math 
mastery index for students with 
disabilities at Douglas 
MacArthur will increase to 70%, 
as measured by Virginia SOL 
Math Assessments. 

By June 2028, the math 
mastery index for students with 
disabilities at Douglas 
MacArthur will increase to 80%, 
as measured by Virginia SOL 
Math Assessments. 

Strategy 
Describe the strategy and the rationale for selection. 

EBI Recommendation 2: Teach clear and concise mathematical language and support students’ 
use of the language to help students effectively communicate their understanding of 
mathematical concepts.  
 
EBI Recommendation 3: Use a well-chosen set of concrete and semi-concrete representations to 
support student’s learning of mathematical concepts and procedures. 

Intended Outcomes 
Describe how student outcomes will improve as a result 
implementing the strategy. 
 
 
 

EBI Recommendation 2 & 3  
 
Understanding mathematical language is critical to students’ learning because it is used in 
textbooks, curricular and assessment materials, and teachers’ instruction. By providing 
instruction on mathematical language, teachers support students’ learning of subtle and complex 
mathematical ideas. Focusing on mathematical language during intervention also helps students 
access the language used during core instruction. Therefore, developing students’ mathematical 
language is critical for their success in mathematics.  
 
Students who have difficulties learning mathematical concepts need additional, focused 
instruction using representations to model mathematical ideas. Choose representations carefully 
and connect them explicitly to the abstract representations (mathematical notation). If teachers 
do this, students can conceptualize the connection between the representations and the 
mathematics. It is also important to provide students with many opportunities to use 
representations and to help students understand the abstract nature of mathematics over time. 
 
These recommendations should positively impact students in math, and improve scores on 
classroom assessments, MAP, and SOLs.  

Lead person (Who is responsible for ensuring the work gets 
done?) 

Principal & Assistant Principal 

Team Members (Who are responsible for doing the work?) Interventionists, instructional coach, grade level teachers, special education teachers, EL 
teachers and IAs 

https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=18


Action Step 
(What will be 

accomplished?) 
List the specific, 

sequenced steps required 
to complete 
the activity. 

Process Owner 
(Who is responsible 

for ensuring the action 
step is complete?) 
Identify a single, 

accountability lead. 

Time Frame 
(How long will it 

take?) 
Identify the start and 
end dates for each 

action step, including 
any key milestones. 

Progress Checks 
(How will the team 
monitor progress?) 
Define key dates to 

review process, 
make adjustments, 

and confirm the work 
remains on track. 

Measures of 
Success 

(How will the team 
know if the action 
step is complete?) 

Define clear, 
observable indicators 

of completion. 

Cost Elements 
(What resources are 
needed to complete 

the action step?) 
 

Funding Source 
(Where will the 

money come from?) 
 

Disseminate to and 
discuss with relevant staff 
the specific cognitive 
needs and strengths that 
students with disabilities 
have at their grade level 
in math. 

Case Managers February 2026-June 
2028  
 
Complete current IEP 
crosswalks for 
grades 3-5 by March 
2026.  
 
Complete current IEP 
crosswalks for 
grades K-2 by May 
2026.  
 
New IEPs written 
after initial meetings 
will be reviewed on 
an ongoing basis.  

The special 
education team and 
admin will document 
meeting completion 
for all SWDs.  
● March 31,2026 
● May 29, 2026 
● August (Before 

school begins), 
2026 

● November 19, 
2026 

● February, 2027 
● April 2027 
● August 2027 

Student profile that 
consists of 
classification, 
eligibility, strengths, 
weaknesses, current 
testing, current data, 
goals, classroom 
accommodations and 
testing 
accommodations.  
 
100% of grades 3-5 
student profiles 
completed by case 
managers by March 
2026 
 
100% of grades K-2 
student profiles 
completed by case 
managers by May 
2026 
 
Discussion and 
dissemination will 
take place with 100% 
staff on the fourth 
Monday of each 
month with an 
attendance sheet.   

N/A N/A 



Develop unit common 
grade level journal 
prompts that encourage 
use of mathematical 
reasoning and 
vocabulary. 

Instructional Coach, 
Grade Level Teams 

November 2025 - 
June 2028 

 
 

Journal grades 
inputted on the Data 
Dashboard 

Completed journal 
templates will be 
added to grade level 
unit/lesson plans. 

N/A N/A 

Provide professional 
development on teaching 
the EBI’s.  
 
First Round: Academic 
language in math, 
including strategies like 
Frayer models, hand 
gestures, math talks, and 
concept sorts. 
 
Second Round: 
Representations including 
concrete and semi-
concrete   
 
Third Round: 
Recommendations 2 and 
3 fully implemented 

Instructional Coach Ongoing during 
PLC’s per 
walkthrough data 
 
Round 1: November 
2025 - June 2028 
 
 
 
 
Round 2: August 
2026 - June 2028 
 
 
 
Round 3: August 
2027 - June 2028 

Walkthrough data PLC Agendas and 
Sign-in sheets 
Walkthrough data 
Lesson plan review to 
include academic 
language goals and 
representations. 

N/A N/A 

Train teachers on how to 
model journal writing with 
academic language 
through think-alouds and 
sentence stems (e.g., “I 
know that __ 
because__.”) 

Instructional Coach November 2025 - 
June 2028 
 

Walkthrough data PLC Agendas and 
Sign-in sheets 
Walkthrough data 

N/A N/A 

Use walkthroughs or 
learning walks with a “ 
SDI “look-for” Checklist” 
tool to ensure vocabulary 
instruction and instruction 
using representations are 
evident during math 
lessons.  

Administration, 
Instructional Coach 

November 2025 - 
June 2028 

Walkthrough data Walkthrough data N/A N/A 



Incorporate sections in 
the lesson planning 
template that include 
“academic math 
language” and 
“representations” (e.g., 
Target Vocabulary, 
Sentence Frames, 
Language Objectives, 
concrete and semi-
concrete). 

Administration, 
Instructional Coach  

November 2025 - 
June 2028 

Review lesson plans 
biweekly for 
alignment to EBI’s 
and provide 
actionable feedback. 

Lesson plan feedback N/A N/A 

Establish a monthly “data 
dive” meeting protocol 
where grade-level teams 
review student formative 
and summative math 
data.  

Instructional Coach, 
Interventionists, 
Administration 

November 2025 - 
June 2028 

Review data using 
notice and wonder 
protocol.  

PLC Agendas and 
Sign-in sheets 

N/A N/A 

Install a poster printer in 
the front office with 
classroom teacher and 
special education co- 
teacher access to support 
the creation of visual 
instructional materials, 
anchor charts, and 
accessibility supports for 
diverse learners. 

Administration, 
Instructional Coach 

November 2025 - 
June 2028 
 
 

Usage trainings, 
usage logs, teacher 
surveys, walkthrough 
evidence 
 
 

staff are trained, and 
usage data and 
artifacts demonstrate 
consistent 
implementation 
aligned to 
instructional and 
student-support goals 

https://resources.vari
quest.com/product/p
erfecta-
q36/#supplies 
 

SIG Grant  
$15,000 
 
Perfecta® Q36 
 
 
Perfecta® Q36 
Supply Bundle x 2  
$1,639.00 

 
Assurances 

Assurance of Review and Approval 
School Year: 2025-2026 
Division Name: Alexandria City 
Division-Level Team Lead Name: Dr. Melanie Kay-Wyatt 
Division-Level Team Lead Email: melanie.kay-wyatt@acps.k12.va.us 
School Name: Douglas MacArthur Elementary School 
Principal Name: Penny Hairston 
Principal Email: penny.hairston@acps.k12.va.us 

https://resources.variquest.com/product/perfecta-q36/#supplies
https://resources.variquest.com/product/perfecta-q36/#supplies
https://resources.variquest.com/product/perfecta-q36/#supplies
https://resources.variquest.com/product/perfecta-q36/#supplies


School Performance Category: Off Track 
School Federal Designation: Comprehensive Support and Improvement - Low Performing 

For Comprehensive Support and Improvement Schools, the Multi-year School Support Plan must be written by the school division for the 
school and include four evidence-based Interventions. The proposed plan must be approved by the principal and division, reviewed by the local 
school board, and submitted to the Virginia Department of Education (the Department) by the Division Superintendent for final approval. The 
Virginia Department of Education will review the plan and may request revisions before approving the plan. The Department-approved plan 
must be published on the division website and the school website. The Multi-year School Support Plan will be incorporated as a component of 
the school's comprehensive, unified, long-range plan. (8VAC20-132-280(C)(1)) (ESEA Section 1111(d)(1)(B)(v)). 

For Targeted Support and Improvement and Additional Targeted Support and Improvement schools, the Multi-year School Support Plan 
must be written by the school and include two evidence-based Interventions. The proposed plan must be approved by school division and the 
local school board. The approved plan must be published on the division website and the school website. The Multi-year School Support Plan 
will be incorporated as a component of the school's comprehensive, unified, long-range plan. (8VAC20-132-280(B)) (ESEA Section 
1111(d)(2)(B)(iii)). 

By signing below, I certify that I have thoroughly reviewed the Multi-year School Support Plan for the federally identified school named in this 
document. I affirm that the plan: 

● Aligns with federal and state requirements for school improvement; 
● Addresses the needs identified through a school needs assessment; 
● Includes the minimum number of required evidence-based interventions; 
● Reflects stakeholder input and collaboration; and 
● Establishes clear goals, timelines, and progress monitoring processes. 

I approve the contents of this plan and commit to supporting its implementation with fidelity to ensure improved outcomes for all students. 

 

Principal Name  Principal Signature  Date Approved 

 

Division-Level Lead Name  Division-Level Lead 
Signature 

 Date Approved 



     

Division Superintendent 
Name 

 Division Superintendent 
Signature 

 Date Approved 

     

    Date Reviewed/Approved  
per School Board Minutes 
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