Charles Barrett Elementary School Multi-year School Support Plan

Complete a support plan for each prioritized root cause from the completed needs assessment process. For each goal, identify the 3-year goal
statement, framework indicator, measurable objectives, Evidence-based Strategy, intended outcomes, the lead person, and appropriate team
members. Then, identify the action steps, process owner, time frame, progress checks, measures of success, cost elements, and funding

sources.

3-Year Goal Statement
Include the goal statement completed as part of the needs
assessment process.

Multi-year School Support Plan

Increase Mastery Index Performance for Students with Disabilities in Reading to 80% or higher.

School Performance and Support Framework Alignment
Select indicator that the goal addresses.

Reading Mastery

Measurable Objectives
Define objectives that support accomplishing the goal.

Measurable Objective Year 1

Measurable Objective Year 2

Measurable Objective Year 3

Increase Mastery Index
Performance for SWD’s in
Reading to 70%.

Increase Mastery Index
Performance for SWD'’s in
Reading to 75%.

Increase Mastery Index
Performance for SWD’s in
Reading to 80%.

Evidence-Based Strategy
Describe the evidence-based strategy and the rationale for
selection. Identify evidence tier.

1. Teach students to decode words, analyze word parts, and write and recognize words (Tier
1 - Strong Evidence).

Routinely use a set of comprehension-building practices to help students make sense of
the text (Tier 1 - Strong Evidence).

2.

The rationale for 1. is that our needs assessment found that our students with disabilities need
improved reading fluency in order to have capacity for improved reading comprehension.

The rationale for 2. is that our students with disabilities need explicit instruction (Specially
Designed Instruction) in comprehension building practices.

Intended Outcomes
Describe how student outcomes will improve as a result
implementing the evidence-based strategy.

For 1. Above, SWD in K-3 will receive explicit instruction in morphology to increase their fluency,
thereby increasing their capacity to focus on comprehension.

For 2. above, SWD in 4-5 will increase their word knowledge and capacities for text-based
questioning, determining the main idea (gist) of a passage, and monitoring their own
comprehension.

Lead person (Who is responsible for ensuring the work gets
done?)

Principal

Team Members (Who are responsible for doing the work?)

Reading Specialist, Specialized Education Team Lead, Assistant Principal, School Psychologist



https://www.doe.virginia.gov/home/showpublisheddocument/74807/639007821506630000
https://www.doe.virginia.gov/home/showpublisheddocument/74807/639007821506630000
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/wwc_foundationalreading_040717.pdf#page=12
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-text.pdf#page=11
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-text.pdf#page=11

Action Step
(What will be
accomplished?)
List the specific, sequenced
steps required to complete
the activity.

Process Owner
(Who is responsible
for ensuring the
action step is
complete?)
Identify a single,
accountability lead.

Time Frame
(How long will it
take?)
Identify the start and
end dates for each
action step, including
any key milestones.

Progress Checks
(How will the team
monitor progress?)
Define key dates to
review process, make
adjustments, and
confirm the work
remains on track.

Measures of
Success
(How will the team
know if the action
step is complete?)
Define clear,
observable indicators
of completion.

Cost Elements
(What resources are
needed to complete

the action step?)

Funding Source
(Where will the
money come from?)

Disabilities

Lead

weeks. Next
Progress Monitoring
Cycle: February 17th.

not students' IEP/504
academic goals were
met.

Students showed
mastery or growth on
their Progress
Monitoring
assessments as
tracked in the

Literacy Data Sheet.

Instructional
Specialist from
Central Office to
support intervention
analysis.

Disseminate to and discuss [School Psychologist [February through Monthly starting Teachers will N/A N/A
with relevant staff the April 2026 March 2, 2026, reference these
specific cognitive needs and during CSIP team cognitive needs
strengths that students with meetings and during weekly PLC’s
disabilities have at their Leadership and lesson plans will
grade level. Committee. reflect those needs.
Develop Walkthrough School Psychologist [February 2026 \Walkthrough criteria |Walkthrough criteria [N/A N/A
criteria for cognitive needs shared with CSlp shared with all
implementation team in March 2026 (instructional staff in

March 2026
Cognitive Needs Assistant Principal  |[March 2026 through [Monthly starting Percentage of N/A N/A
\Walkthroughs June 2026 March 2026, during |general education

CSIP team meetings [and co-taught

classrooms showing

evidence of cognitive

needs

implementation.
Tier 2 & 3 Intervention and [Specialized February through Progress Monitoring |Case managers will [Specialized N/A
Analysis for Students with  [Education Team June 2026 occurs every 2 identify whether or  [Education




Adjust Tier 2 & 3
Interventions for Students
with Disabilities based on
the data analysis

Specialized
Education Team
Lead

March through June
2026

Case managers will
report out at
specialized education
team meetings
monthly on students’
progress toward

Percentage of SWD
meeting IEP reading
goals and showing
mastery or growth
via Literacy Data
Sheet.

Specialized
Education
Instructional
Specialist from
Central Office to
support intervention

Grade-level Collaborative
Planning for SWD’s during
Half-Day Plannings

Education Team
Lead

day planning dates
for the '25-'26 school
year are below:

1/28, 1/29, 1/30,
3/25, 3/26, 4/8, 4/9,

Half Day Plannings
are run separately, so
we will review
progress after each
set:

team is clear on what
SDI strategies are as
well as where to
implement them
throughout literacy
instruction.

meeting IEP reading adjustments.
goals.
Differentiated Support for  [Specialized 'The remaining half |Literacy and Math Each grade level N/A N/A

4/10, 4/15 After Literacy 1/2 Day

Planning (K-5): 2/2 [The SPED Team has
modeled how these

After Math 1/2 Day |SDI strategies can

Planning (K-5): 4/9  |be implemented.

After Literacy 1/2 Day[There are model

Planning (K-5): 4/23 |Bookworms lesson
plans created with
SDI strategies
incorporated for
teachers to use as a
guide for their own
planning.

Professional development |Reading Specialist |February through Meeting agenda and |Instructional Substitute coverage |Operating budget

Kindergarten team

for Kindergarten April 2026 during attendance walkthroughs

Instructional Assistants in half-day planning

IDI small-group instruction

(EBI 1)

Kindergarten IDI Reading Specialist |April and May 2026 |Walkthrough \Written feedback N/A N/A
Walkthroughs schedule provided to




Reading Team supports
Specialized Education Team
in new literacy intervention
implementation, specifically
comprehension with UFLI
(EBI 2).

Reading Team Lead

February through
April 2026 during
half-day planning

Meeting agenda

Instructional
walkthroughs

Support form
Specialized
Education
Instructional
Specialist from
central office.

N/A

summer and fall intervention
plan for each student.

Reading Plans

Specialist from
central office.

Conduct IET Walkthroughs [Reading Specialist |[February through Monthly reports to  [Meeting IEP look-for [N/A N/A
across all teams April 2026 during CSIP Team criteria
half-day planning
Conduct Co-teaching Principal February through Monthly updates to  [Criteria from SDI Support form N/A
\Walkthroughs April 2026 CSIP team checklist (OSI). Specialized
Education
Instructional
Specialist from
central office.
Determine all 1st grade Reading Specialist |May through June |Literacy Data Completed Support form N/A
and/or 2nd grade students 2026 Spreadsheet intervention sections [Specialized
who are not Reading on for summer and fall |Education
grade level and develop added to existing Instructional

Intensive for Rising 2nd and
3rd Grade Students on
Reading Plans

2026

Attendance

assessments

outside contract
hours

Summer SDI Planning Principal June through July  [Meeting Agendas Completed Planning [Pay for teachers SIG and operating
Intensive to Focus on 2026 and Sign-In Sheets [Documents outside contract budget
Quarter 1 Planning in hours
Grades 3t0 5 Partner with Office of
Specialized
Instructional staff
Summer School 3-Week Principal June through July  [Student and Staff End-of-session Pay for teachers SIG and operating

budget

Professional development
for all staff around
processing deficits and how
they impact SWD'’s learning
in tier 1 (with break out
sessions for general
education teachers and
special education teachers

Specialized
Education Team
Lead

August 2026

In-Service week
agenda and staff
attendance

All staff participate in
the training and
complete exit ticket
showing foundational
knowledge.

Time and School-
based Personnel
to lead training

Support from
Specialized
Education Specialist

from central office

N/A




for planning instruction that
will impact various
processing deficits.)

The year-2 plan and Action Steps will be developed after evaluating Spring 2026 data and revising the Multi-Year plan.

3-Year Goal Statement Increase Mastery Index Performance for Students with Disabilities in Math to 80% or higher.
Include the goal statement completed as part of the needs
assessment process.

School Performance and Support Framework Alignment

Select indicator that the goal addresses. Math Mastery

Measurable Objectives Measurable Objective Year 1 | Measurable Objective Year 2 | Measurable Objective Year 3

Define objectives that support accomplishing the goal. Increase Mastery Index Increase Mastery Index Increase Mastery Index
Performance for SWD’s in Math |Performance for SWD’s in Math [Performance for SWD’s in Math
to 70%. to 75%. to 80%.

Evidence-Based Strategy

Describe the evidence-based strategy and the rationale for 1. Provide deliberate instruction on word problems to deepen students’ mathematical

selection. Identify evidence tier. understanding and support their capacity to apply mathematical ideas (Tier 1 - Strong

Evidence).

2. Representations: Use a well-chosen set of concrete and semi-concrete representations to
support students’ learning of mathematical concepts and procedures (Tier 1).

The rationale for 1. is that our needs assessment found that students with disabilities get lost in the
language of word problems even when they have the operational/computational skills to solve the
problem.

The rationale for 2. is that our needs assessment found that students with disabilities lack sufficient
skill in independently using concrete representations.

Intended Outcomes
Describe how student outcomes will improve as a result For 1., SWD will read word problems, explain what’s happening, identify relevant information,
implementing the evidence-based strategy. determine the operation(s) needed, and utilize visual representations effectively to accurately solve
various types of contextual (word) problems.

For 2. SWD will select an appropriate concrete, semi-concrete and/or abstract representation to
explain their understanding of a given concept and solve contextual problems.

Lead person (Who is responsible for ensuring the work gets [Principal

done?)



https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=18
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=18
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=18
https://ies.ed.gov/ncee/WWC/Docs/PracticeGuide/WWC2021006-Math-PG.pdf#page=18

Team Members (Who are responsible for doing the work?) Math Instructional Coach, EL Lead, Specialized Education Team Lead

Action Step
(What will be
accomplished?)
List the specific, sequenced
steps required to complete
the activity.

Process Owner
(Who is responsible
for ensuring the
action step is
complete?)
Identify a single,
accountability lead.

Time Frame
(How long will it
take?)
Identify the start and
end dates for each
action step, including
any key milestones.

Progress Checks
(How wiill the team
monitor progress?)
Define key dates to
review process, make
adjustments, and
confirm the work
remains on track.

Measures of
Success
(How will the team
know if the action
step is complete?)
Define clear,
observable indicators
of completion.

Cost Elements
(What resources are
needed to complete

the action step?)

Funding Source
(Where will the
money come from?)

Interventions for Students
with Disabilities based on
the data analysis

Education Team
Lead

2026

report out at
specialized education
team meetings
monthly on students’
progress toward
meeting IEP reading
goals.

meeting IEP reading
goals and showing
mastery or growth
via Literacy Data
Sheet.

Education
Instructional
Specialist from
Central Office to
support intervention
adjustments.

Tier 2 & 3 Intervention and [Specialized January and Case managers will |Interventions will be |N/A N/A
Analysis for Students with  [Education Team February 2026 review March 2026 |updated on
Disabilities Lead Specialized spreadsheet and
Education team shared with
meeting. administration.
Adjust Tier2 & 3 Specialized March through June |Case managers will |Percentage of SWD [Specialized

Differentiated Support for
Grade-level Collaborative
Planning for SWD’s during
Half-Day Plannings

Math Coach

January through April
2026

Mid-quarter check-in
with teams during
PLC’s and/or team
meetings.

Evidence of
collaborative
planning during
walkthroughs;

Dedicated Time for
half day planning
each quarter for
math, cost of
substitutes

Support from
Specialized
Education
Instructional
Specialist central
office

Operating budget

Disseminate to and discuss
with relevant staff the
specific cognitive needs and
strengths that students with
disabilities have at their
grade level.

School Psychologist

February through
April 2026

Monthly starting
March 2, 2026,
during CSIP team
meetings and
Leadership

Teachers will
reference these
cognitive needs
during weekly PLC’s
and lesson plans will

Committee.

reflect those needs.

N/A

N/A




Develop Walkthrough School Psychologist [February 2026 \Walkthrough criteria |Walkthrough criteria [N/A N/A
criteria for cognitive needs shared with CSlp shared with all
implementation team in March 2026 (instructional staff in
March 2026
Cognitive Needs Assistant Principal  |[March 2026 through [Monthly starting Percentage of N/A N/A
\Walkthroughs June 2026 March 2026, during |general education
CSIP team meetings [and co-taught
classrooms showing
evidence of cognitive
needs
implementation.
Co-Teaching Walkthroughs |Principal February through Monthly updates to  [Criteria from SDI Support from Math  [N/A
April 2026 CSIP team checklist (OSI). Instructional
Specialist from
central office and
Specialized
Education
Instructional
Specialist from
central office.
Develop a process for Math Coach January - February [February 1, 2026 Completed process [N/A NA
teaching students how to 2026 reviewed by Special
solve word problems, based Education Lead and
on EBls Administrators.
Video tape of sample
lesson using the
process.
Instruct both general Math Coach February 2026 February 28, 2026  [Exit Ticket / Support from NA
education and special Reflections from Specialized
education teachers on the teachers, Education
process for teaching commitment of when [Instructional
students how to solve word they will begin Specialist from

problems, and how to
support students in selecting
appropriate concrete, semi-
concrete and abstract
representations to solve

word problems.

teaching the process
to their students.

central office.




Review the differences Math Coach February 2026 - Monthly, starting Maintain list of NA Operating Budget -
among concrete, semi- May 2026 February 2026, manipulatives to use Math instructional
concrete and abstract with each unit, K-5, materials budget to
representations with all and select priority purchase
math teachers. Brainstorm manipulatives for manipulatives as
representations to support SWDs needed
concepts within each unit.
Math Specific Walkthroughs [Math Coach March 2026 - June |Walkthrough Percentage of Substitute coverage [Operating Budget
2026 schedules classrooms for Math CSIP

demonstrating walkthrough team

evidence of members.

implementing

effective word

problem instruction

based on the

professional

development

provided.
Summer SDI Planning Principal June through July  [Meeting Agendas Completed Planning [Pay for teachers SIG and operating
Intensive to Focus on 2026 and Sign-In Sheets [Documents outside contract budget

Quarter 1 Planning in
Grades 3to 5

hours

Support from
Specialized
Education
Instructional
Specialists central
office.

Professional Development |Assistant Principal  |August 2026 In-Service week All staff participate in [Time and Central N/A
dedicated to de-escalation agenda and staff the training and Office Personnel
strategies for all staff attendance complete exit ticket o lead training

showing foundational

knowledge.
Professional development [Specialized August 2026 In-Service week All staff participate in [Time and School-  [N/A

for all staff around
processing deficits and how
they impact SWD’s learning
in tier 1 (with break out
sessions for general
education teachers and

Education Team
Lead

agenda and staff
attendance

the training and
complete exit ticket
showing foundational
knowledge.

based Personnel
to lead training
Support from
Specialized
Education

Instructional




special education teachers
for planning instruction that
will impact various
processing deficits.)

Specialist central
office.

The year-2 plan and Action Steps will be developed after evaluating Spring 2026 data and revising the Multi-Year plan.




Assurances

Assurance of Review and Approval

School Year: 2025-2026

Division Name: Alexandria City Public Schools

Division-Level Team Lead Name:

Division-Level Team Lead Email:

School Name: Charles Barrett Elementary School

Principal Name: Loren Brody

Principal Email: loren.brody@acps.k12.va.us

School Performance Category: Off Track

School Federal Designation: Targeted Support and Improvement

For Comprehensive Support and Improvement Schools, the Multi-year School Support Plan must be written by the school division for the
school and include four evidence-based Interventions. The proposed plan must be approved by the principal and division, reviewed by the local
school board, and submitted to the Virginia Department of Education (the Department) by the Division Superintendent for final approval. The
Virginia Department of Education will review the plan and may request revisions before approving the plan. The Department-approved plan must
be published on the division website and the school website. The Multi-year School Support Plan will be incorporated as a component of the
school's comprehensive, unified, long-range plan. (8VAC20-132-280(C)(1)) (ESEA Section 1111(d)(1)(B)(v)).

For Targeted Support and Improvement and Additional Targeted Support and Improvement schools, the Multi-year School Support Plan
must be written by the school and include two evidence-based Interventions. The proposed plan must be approved by school division and the
local school board. The approved plan must be published on the division website and the school website. The Multi-year School Support Plan

will be incorporated as a component of the school's comprehensive, unified, long-range plan. (8VAC20-132-280(B)) (ESEA Section
1111(d)(2)(B)(iii)).

By signing below, | certify that | have thoroughly reviewed the Multi-year School Support Plan for the federally identified school named in this
document. | affirm that the plan:

Aligns with federal and state requirements for school improvement;
Addresses the needs identified through a school needs assessment;
Includes the minimum number of required evidence-based interventions;
Reflects stakeholder input and collaboration; and

Establishes clear goals, timelines, and progress monitoring processes.

| approve the contents of this plan and commit to supporting its implementation with fidelity to ensure improved outcomes for all students.



Principal Name Principal Signature Date Approved
Division-Level Lead Name Division-Level Lead Signature Date Approved
Division Superintendent Division Superintendent Date Approved

Name

Signature

Date Reviewed/Approved
per School Board Minutes
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