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Regular Board Meeting
Executive Session
Wednesday, February 11, 2026
Coquille School District Board Room
970 N Central Blvd., Coquille, OR 97423

AGENDA

Meeting Business
Flag Salute

J

1.1 Approval of the Agenda and Approval of Regular Board Meeting Minutes

from 02/14/26.
1.2 Future Meetings

1.2.1 Regular Board Meeting March 11, 2026

1.2.2 Regular Board Meeting April 8, 2026

1.2.3  First Budget Meeting, May 13, 2026 @ 5:00 pm
1.2.4 Regular Board Meeting May 13, 2026

1.2.5 Second Budget Meeting May 27, 2026 @ 6:00 pm
1.2.6 Regular Board Meeting June 10, 2026

School Spotlight

Winter Lakes High School — Tiffany Clapper

Presentation

Senate Bill 141~ Education Accountability Act — Wayne Gallagher

School/Program Written Reports
4.1 WLHS

4.2 WLE/Curriculum Director
4.3  Coquille Jr High School
4.4 Coquille Sr High School

4.5 CVE
4.6 LSEL
47 AD

4.8 Technology Supervisor
4.9  Food Service Supervisor
4.10 Transportation Supervisor
4.11 School Resource Deputy
4.12  Assistant Superintendent
e Special Programs Report
¢ Maintenance Report

Fiscal Director’s Report

5.1 Appropriations by Fund & Function
5.2 Monthly Summary Report

5.3 Object Summary Report
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6.0 Superintendent’s Report
6.1  Correspondence/Emails — No
6.2  Population Report
6.3 School Board Goals Completion

6.4  Declining Enrollment Data

7.0 Discussion/Action
7.1  Direct the Superintendent to make a $1.8 million reduction in next year’s budget

8.0 Consent Agenda
8.1 Cash Donations
8.2  Resignation — Tyana Anderson — EA — LSEL
8.3 Resignation — Sonia Amlin — Counselor — CVE
8.4  Resignation — Phillip Johnson - Counselor - LSEL/WLE/WLH
8.5 Resignation — Mike Wallis — Teacher - CJSHS

9.0 Staff/Public Comments

At the discretion of the Board chairman, anyone wishing to speak before the Board, either as an
individual or as a member of a group, on any agenda item or other topic, may do so by providing the
Board secretary with a completed registration card prior to the Board meeting in order to allow the
chairman to provide adequate time for each agenda item. (Please keep all comments to 3 minutes)

10.0 Executive Session

(H)To consider information or records that are exempt from disclosure by law,
including written advice from your attorney. ORS 192.660(2)(f).

(1) To review and evaluate the performance of an officer, employee or staff
member if the person does not request an open meeting. This reason for execution
session may not be used to do a general evaluation of an agency goal, objective or
operation or any directive to personnel concerning those subjects. ORS
192.660(2)(i) and 192.660(8).

11.0 Adjournment
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