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FEBRUARY 10, 2026

Trumbull Public Schools: Our
Commitment to Education

EMPOWERING STUDENTS TO ACHIEVE THEIR POTENTIAL

The Trumbull Public School System, in partnership with the community, strives to meet the educational needs
of all students within a challenging and supportive academic environment that empowers each student to
become a life-long learner and to live and participate in a democratic, diverse and global society.
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Budget as a Foundation for Success

INVESTING IN EVERY STUDENT'S FUTURE POTENTIAL

.24 & & TPS Vision of a Graduate

Critical Thinking & Problem Solving Innovation

The ability to use knowledge, facts, and 9 The ability to look at something familiar and see

data to effectively solve problems.
O) Trumbull

Public
Schools

new possibilities, which leads to curiosity about
new learning and the desire to create something
original or imaginative.

Growth Mindset

The belief that one can improve
their intelligence or skills through
continued hard work and adapt
when faced with challenges.

Communication

The ability to understand others
and be understood for a variety of
reasons and purposes.

# Emotional Intelligence
'O‘ The aptitude for identifying how and

why a person is feeling the way they are
and how to regulate and address those

Collaboration @\

The qualities and competencies we 8;—-8
use to collectively make progress
toward common goals or outcomes.

e

emotions.
Self-Efficacy Integrity
The belief that you are capable of The act of consistently doing the
successfully performing a task or right thing even when it's hard
managing a situation. or no one is lookina.
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Board of Education
Lucinda Timpanelli, Chair Martin J. Semmel, Ed.D., Superintendent of Schools
Marie Petitti, Vice-Chair Susan C. Iwanicki, Ed.D, Assistant Superintendent of Schools
Lisa Nuland, Secretary Alison Pierce, Business Administrator
Chris Bandecchi Dean Catalano, Director of Pupil Personnel Services
Stacey Hepburn-James Joseph Chella, Director of Human Capital & Talent Development
Tammy McGee Christina Hefele, Director of Digital Learning
Julia McNamee Kevin Dion, Director of Operations

Alison Squiccimarro

Todd Manuel — Trumbull High School Principal
Bryan Rickert — Hillcrest Middle Principal
Peter Sullivan — Madison Middle Principal

Kevin Chase — Booth Hill Principal
Gary Kunschaft — Daniels Farm Principal
Gina Prisco — Frenchtown Principal
Patsy Horan — Jane Ryan Principal
Debra Ponte— Middlebrook Principal
Jennifer Neumeyer — Tashua Principal
Matthew Wheeler, Ed.D. — TECEC Principal




Superintendent’s
2026-2027 Budget Request

$137,773114; a YTY increase of $8,595,475 or 6.65%

Budget request includes:

e Contractual increases of salaries Currently 40.19% of total request Or $3.45 MM

e Medical insurance rate increase estimate from State Comptroller is 15.0% for State
Partnership Plan 2.0 (SPP). Currently 38.42% of total request Or $3.3 MM

* Increases to Elementary staff to adhere to BOE guidelines

e Adds two World Language FTEs to provide Spanish exposure in Grade 5

e Anticipated savings of $635,000 through staff turnover

e Utility costs, primarily electricity, due to higher rates and the public benefit charge.

e Complete Athletics budget with $400K revenue offset (PTP fees + gate receipts)

e Transportation budget based on estimated 4.5% contractual increase and additional
buses

Last year, the BOE approved a 5.89% increase, but
ultimately received a 3.73% increase. How did that
translate to reductions?

» $75,000 Pay to Play Increased from $165 to $190

e $290,000 of Non-Lapsing Account Paid for Bookworms

e $300,000 of Non-Lapsing Account Used to Decrease Technology Budget

e $207,000 Increased Expectation for Excess Cost Reimbursement after
Special Legislation Passed in CT

e $80,000 Eliminated DFS Grade 2 FTE

» $80,000 Eliminated FTE for Madison Middle School Intervention

* Eliminated significant dollars in supplies, furniture, textbooks across the
district
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If the BOE receives a 4.0% increase this year, how would
you balance the budget?

e That would mean a $3.4MM reduction to the request

e 82% of the budget is staff costs so a significant

reduction to staff would be required "0
Gg’

Possible Reductions @ 4%

All New Staff (7.0 FTE’s) and 2 Additional buses $742,000
Administrator Positions (2.0 FTE’s) $380,000
16 Teacher Positions (16.0 FTE’s) $1,600,000
Long Hill Support Staff (3.0 FTE’s) $215,000
Freshman Sports or Raise Pay to Play by $40-50 $70,000
Secondary School Activities, Advisors, and Comp Expenses $90,000
Close Elementary Schools at 4 PM and Reduce Custodian $50,000
Security Guards (2.0 FTE’s) $100,000
Paraprofessional (3.0 FTE’s) $90,000
Late Busses for Secondary School $30,000
Curriculum Writing/Professional Dev $40,000

Total $3,407,000
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If the BOE receives a 5.0% increase this year, how would
you balance the budget?

e That would mean a $2.1 MM reduction to the request

e 82% of the budget is staff costs so a significant

reduction to staff would be required "0
Gg’

) )
Possible Reductions @ 5%
All New Staff (7.0 FTE’s) but keep 2 buses $542,000
1 Administrator Positions (1.0 FTE’s) $190,000
8 Teacher Positions (8.0 FTE’s) $800,000
Long Hill Support Staff (3.0 FTE’s) $215,000
Freshman Sports or Raise Pay to Play by $25 $35,000
Secondary School Activities, Advisors, and Comp Expenses $90,000
Close Elementary Schools at 4 PM and Reduce Custodian $50,000
Security Guards (1.0 FTE’s) $50,000
Paraprofessional (3.0 FTE’s) $90,000
Late Busses for Secondary School $30,000
Curriculum Writing/Professional Dev $40,000
Total $2,132,000
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401a Expenses to BOE by Fiscal Year
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How did this happen, if our recent approved
town adopted school Board of Education Budgets
have been more generous than the past?

e Trumbull ranks in the bottom third in cumulative increases

e The rate of investment is moderate and not aligned with the
rates of inflation

* Regionally costs are even higher in Fairfield County
* This means that even for bare necessities, a higher rate of

investment is needed if Trumbull wants to maintain the same
level of service




Town Comparisons (FY23-26) - DRG B & Fairfield County

Frz023

Town 5 Amount $ Increase % fncrease

Guilford $55820.73¢ $6,357,697 10.73%
New Canaan $89,052,999 5,469,784 659%
Wosdridge $16,550,701 $853607 S44%
Momwa 564,582 665 $3.061.5%8 4.88%
Brookfield 49,063,727 $2270652 485%
South Windsor $81,723,440 $3,764,506 483%
Gaanky EH.678,754 51,496,248 451%
Dlatrict No. 15 $80.263,0014 $3,351,194 A3E%
Fairfiold $202.491,554 $8,407,334 433%
Ridgefiald $106,600490 34340403 424%
Bothel $51,108.505 52,058,817 4.20%
Samford $304602409 511,316,263 385%
District No. 5 545512254 S1699,72 kX
Darien $110,607,016 53882817 ATeN
Haw Faifield 42,977,752 51,480,438 3.52%,
Simsbury STEASS, 785 $2,574 855 Sai%
Raading 523,811,158 $750,120 225%
Truembll §11531555 §3,618,500 3Z%
Weatport $128,500.675 $3,905,950 311%
Orange 522,683,860 5674444 3.05%
Nowtown $82,134,630 $2.436,841 206%
Awvon $64.712352 51,893,840 3%
Farmingion §T4448257 52,150,323 259%
Glastonbury SMBAILTZE  $3254,306 283%
WostHartford  $181,987,018 54,800,083 s
Chaoshire $B0664420  $2,163,368 2.76%
Horwalk $217,849482 $5,660.628 267%
Stratford $123.188,546 53,004,608 250%
Gresmadch $178.291,740 54303497 241%]
Wesion $56.30148 $1,321,093 240%
Easton $17,860,142 $398,958 227%)
She'on S75009538  $1,500,000 204%
Witon 65,677,862 S1670.847 197%)
Madison 360368217 §1,096,180 1.85% |
Danbury $141,000,000 51,474,844 1.01%
Bridgeport SIS0 62,000,000 DS
Sherman $0.233.885 57595 £081%

Towen
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[ Simsbury
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Witsiport
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Granky

[ Noruslc
Brockfield
Neaw Canaan
Bedal

Avon

| Bridgepart

FY2024
S Amount $incrsasa % increass

$45,208,038 53420286 7.56%
583,221,342 $6.487,802 T.85%
385808835  $5635821 r02%
$150,602,274 $9.602,274 681%
$81576437  $5,119,652 BT0%
$19,009,550 51,076,808 B01%
584293429 $4,326,003 53T%
S136287715  S6787.140 524%)
$180,191,121 $3,004,103 4.97%)
67682424 $3,000.758 A4.B0%
$68,665,172 53,006438 463%
$36,155, 281 51475537 425%
$226,850,656 $2,001,436 4.13%
351,058,816 §1.694.889 407%
$103,033,208 $3,985,209 4.02%
$53,159,164 $2,050,259 4.01%
867,221,705 52,503,353 3BE%H
SM0G45000 $4,044510 a7a%
5210183445 ST.ET1,8M 3.78%
$184,885,940 $6,454,200 364%
514,630,074 $4,003,058 364%
$85.069,651 52,935,012 ISR
2,447,185 $783.325 aars
$1B740,771 $3,825213 330%
48,002,871 51450617 320%
$24,569,528 §758,370 318%
77250538 52.250,000 A00%
$9,509,370 $275.505 258%
83,181,692 52,503,830 289%
$313562896 58,650,487 2.84%
SIT0T.0M §466,390 2.82%
$121713665 53301837 278%
$57,845,055 51,553,872 276%
562,002,235 $1.634,018 271%)
§75.,937,222 1488 8565 2,005
§124,802,725 1713779 1.38%
$239,735,562 $2.500,005 1405%

Towwm

South Windsor
Dangury

Mew Canaan

Stratford
| Bridgeport

. FY2m25
$ Amount

$ Incraase

$84,580 656 $6,359.314
160,000,000 $9,397 726
$109, 145,467 $6106219
ST1464.256 §3.781.835
200803856 $10,612735
$330,737,756  BAT474.860
538,118,521 51,983,230
5143,621,615 $7.333,600
$89,542,600 $4.548,180
§90,163.153 $4,269.318
220221484 $10,058,039
$79,544.240 $1807.018
S119,884 475 55,234,401
$83,235,159 54,056.467
$85.217,644 $3,841,207
$126,993,992 35280327
£53228,139 52,169,523
S182623.564  STIIT624
$t24. 830402 54,789,631
$482440%0 51846052
515,041,000 $4,396,000
SE5,814,504 52,592,789
S49831.710 $1.828.828
£9,859,360 $359,9%0
§71,122,151 $2455578
$17,614,200 567,109
524268 403 $621,308
§79.809,829 $2.550.201
553622 5784,094
$54,751,132 §1,581,958
|aTesMs sLTBATI0
$213,155 967 $6,308,089
$87.409,065 52,338415
$19,518,807 5478,857
35,239,701 57,304,546
$127,502725 52,600,000
$242,735,842 $3,000,000

We will likely hear that the Town has increased
education by $13 MM over 4 years

% Increase Town
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5.55% [Mew Fpirfiei)
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543% [ Woodtridne
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5.35% |Stamford
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4795 Wesport
£75% Farington
457% Rodding
4.55% Guiford
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4 25%| Avon
4.15% Stratford
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397 Beookfield
368%, Ridgeficid
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3755 Wikton:
358% (Cheshi
A51% Orangs
350% Trumball
330 |Simsbury
3.10%] | Granby
259% Glasisabiry
288% Groonwich
278% 'Wesion
275% Madison
250% Eridgoport
241% Shoton
2.08% Shorman
125%| Morwalk

Fraczs

$ Amount Fincreaie % Increasze

$172001.083 512,001,063 7.50%
$20,830,787 $1,311,%80 §72%
$58377 489 3626357 BE2%
$51,311,819 $3.067.828 6.26%
$213351,600  $12547,94 625%
$233040,367 512,818,903 5824
518,525,855 5911 665 518%
591,742 644 4335578 4.56%
SMTOZ686E  $16.289,110 483%
$125760,223 $5,885.748 4.82%
$150371920  $6,750,305 470%
$83,240,983 53,606,743 4.65%
$26,521,323 $1,167,701 4.61%)
574,383,590 53281439 455
$56,880,328 54205672 4.55%
574,700,783 33,236,504 453%
§72,806576 s2.092072 429%
$132953837 85451212 428%
$13er.2mo $4,651,783 A26%:
51847610 $2,115900 425%|
$55430.302 2,211,253 4.95%
519,796,000 $4,755000 4.13%
$93,873,558 $3,705.405 411%
$96,968,334 43,730,175 4.00%
$92,124.314 $3,581,705 4.00%,
$25.214,154 $945,681 380%
$129.077 840 $4.647,238 a7
583,261,004 $2.043387 357%
539.418,142 §1,299.621 341%
$130,795,615 $3,802,623 245%
§188.382430 §5,758,856 259%
561,093,609 $1.758,988 2.56%
564,837,672 §1,061327 1.65%
SM5860562 53,125,000 128%
$80,800.827 £699.998 1.25%|
59,531,764 $62.404 0.E3I%|
$233528,844 L pF r g 0.16%
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South Windsor
New Fairfisid
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| Stamford

Inflation Over Over 4 Years was 22%

More specifically

Below-Average Cumulative Growth: Over a four-year period, Trumbull's
cumulative budget increase was 11.44%. This ranks Trumbull 26th out of 37
analyzed districts, placing it in the bottom third for long-term investment growth.
Moderate Annual Increments: Trumbull’s annual increases have hovered between
3.22% and 4.00%. While these are positive adjustments, they are significantly lower
than comparable districts like Monroe (15.67%), Fairfield (15.09%), Cheshire (15.45%),
West Hartford (17.75%), Regional Dist #15 (16.96%)
Regional Cost Pressures: In Fairfield County and surrounding areas, neighboring
districts are increasing their budgets at much higher rates to handle similar
inflationary pressures. For example, Fairfield (15.09% cumulative) and New Canaan
(14.89% cumulative) have invested more aggressively over the same four-year
span than Trumbull.
The "Catch-Up" Necessity: Because Trumbull ranks lower in cumulative growth
(N.44%) compared to many of its neighbors, the district requires current increases
simply to maintain service levels and prevent falling behind districts that are
investing at rates of 15% to 21%

|

"




DRG B District Per Pupil Expenditures 2024-25

GREENWICH
MADISON
FAIRFIELD
DISTRICT NO. 15**
NEW FAIRFIELD
GUILFORD
DISTRICT NO. 5*
WEST HARTFORD
Average
NEWTOWN
GLASTONBURY
SIMSBURY
GRANBY
AVON
DRANGE
WOODBRIDGE
BROOKFIELD
CHESHIRE
FARMINGTON
MONROE
TRUMBULL
SOUTH WINDSOR

28,971 ‘

23,0
22,715
22,44)
22,37
22,36

0 5,000

10,000

Cost Per Pupil from State of Connecticut Department of Education®**

15,000

21,936 *District 5 - Orange, Bethany,
21,751 Woodbridge - Grades 7 - 12
21,748 **District 15 - Southbury,
21,637 Middlebury - Grades PK - 12
21,529 ***Based on CT State
21,341 Department of Education
20,893 Bureau of Grants
20,816 Management
20,809
20,518
19,924
18,637
20,000 25,000 30,000 35,000

rea District Per Pupil Expenditures 2024-25

*DRG B District

**Easton, Redding have PK-8
schools; they regionalize for
high school at Joel Barlow
***Based on CT State
Department of Education
Bureau of Grants

Management

REGION #9*
REDDING™**
WESTON
GREENWICH*
WESTPORT
EASTON**
NEW CANAAN
DARIEN
RIDGEFIELD
WILTON
FAIRFIELD*
Average
STAMFORD
NORWALK
NEWTOWN™*
STRATFORD
MONROE*
TRUMBULL*
SHELTON
BRIDGEPORT

Cost Per Pupil per Connecticut State Department of Education®**

34,346
31,257

18,973

18,971

715

26,374

26,345

26,242

35,000

25,000

10,000 15,000 20,000 30,000

40,000
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During the 2022-2023 Budget Process

DRG B Districts
2020-2021 Per Pupil Expenditures
District Enrollment Equal or Greater to TPS
30,000

25,000

20,000
15,000
10,000

5,0
1]

TRUMBULL WEST FAIRFIELD GREENWICH Average
HARTFORD

]

Average for DRG B Districts  $20,455 Per Student

Trumbull §17,579 Per Student
Difference 52,876  Per Student
Funding Increase to $19,887,540

Achieve Average
(Difference * Enrollment?)

Trumbull

Pub]ic o We use the term similar because Stratford has a smaller enroliment than Trumbull by about 40 students
Schools 2 For purposes of calculations we are using our Oct 1, 2021 enrollment of 6915

Area Districts
2020-2021 Per Pupil Expenditures
District Enrollment Similar® or Greater to TPS

30,000
25,000
20,000
15,000
10,000
5,000
0

=

A ’ s v

2 ; 2 2
L & Q il & & & w
& & < & o & ~a
& R & & S o &
& & g S - & &

Average for Area Districts ~ $19,595 Per Student

Trumbull $17,579 Per Student
Difference $2,016 Per Student
Funding Increase to $13,940,640

Achieve Average
(Difference * Enrollment?)

During the 2026-2027 Budget Process

DRG B Districts-
2024-2025 Per Pupil Expenditures
District Enrollment Equal or Greater to TPS

530.000.00

$20,000.00

$10,000.00

$0.00

Trumbull West Hartford Fairfield Greenwich Average
Average for Selected DRG B
Districts $24,070 Per Student
Trumbull $19,924 Per Student
Difference $4,146 Per Student
Funding Needed to Achieve
Avorage! $28,470,582

Updated for 25-26: |
Funding Difference Now $28 MM

Area Districts-
2024-2025 Per Pupil Expenditures
District Enrollment Equal or Greater to TPS

$30,000.00

$20,000.00

$10,000.00

$0.00 —
Bridgeport  Trumbul®  Stratford Stamford Norwalk Fairfield ~ Greenwich  Average

Average for Selected Area
Districts $22,850 Per Student
Trumbull $19,924 Per Student
Difference $2,926 Per Student
Funding Needed to Achieve
Avoragel $20,092,842

Updated for 25-26:
Funding Difference Now $20 MM
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Board of Education
Town Council Hearing

May 6, 2020

Source: May 6, 2020 Meeting wittlw Town Council

REDUCTIONS EXCEPT CERTIFIED PERSONNEL

ADDITIONAL REDUCTIONS

Difference Carried from 4.56% Proposal
Elimination of Freshmen Sports
4.0 Custodial Reductions

1.0 Maintenance Reduction

3.0 Administrative Support (Secretaries) Reduction
Closing of elementary schools after 4:00 p.m.

Elimination of low-enrolled middle school clubs and activities
Elimination of low-enrolled THS clubs and activities
Reduction of Summer Facilities Interns
Reduction of PPS Testing Materials
Reduction of PPS Classroom Supplies
Reduction of 12 PPS paras
Elimination of 26 Kindergarten paras
Elimination of 6 Reading paras
Return K-8 STEM Coordinator to K-5 Science Program Leader
Postponement of PPS ELITE Facilities Renovation
Reduction of CILU Support Positions: Career Center, Data Services
Further reduction to Custodial/Security Overtime
Reduction of BOE Professional Services 0190 2310 53300
Increase Pay to Participate fee (3185 2 $200)
TOTAL ADDITIONAL REDUCTIONS

($90,000)
$50,000
$160,000
540,000
590,000
$20,000
$25,000
530,000
$15,000
$15,000
512,000
518,000
$160,000
$37,500
§35,984
588,000
516,000
510,000
55,000
TBD
$737,484 + TBD

Source: May 6, 2020 Meeting with Town Council
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CERTIFIED PERSONNEL REDUCTIONS

ITIONAL REDUCTIONS
29.6 Teaching Positions*

1.0 PreK Teacher

- 13.0 K-5 Classroom Teachers
1.0 Agriscience

- 1.0 Business Education

- 1.0 College Transition Counselor

0.2 English Language Learners (ELL)

- 1.0 French

- 1.0 Library Media $1,745,645
2.0 Mathematics

- 1.0 Music

0.7 School Psychologist

- 0.8 Science

1.0 School Social Work

- 1.0 Social Studies

1.4 Spanish

- 2.5 Special Education
TOTAL ADDITIONAL REDUCTIONS $1,673,055 + TBD
673,055

29.6 Teaching Positions!

3
addd8dd382348

BoBe Botafe :IOIO Rafofofe

pr
Ra

ource: May 6, 2020 Meeting with Town Council

SUMMARY

All Reductions except Certified

§737,484 + TBD
Personnel
Certified Personnel Reductions §1,673,055 + TED
TOTAL REDUCTIONS 52,410,539

Note: Minor differences in totals may occur due to

rounding and estimates. Source: May 6, 2020 Meeting with Town Council
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Can we continue to thrive
while our populationchanges Bl
if underfundied? : corsarani

student needs

Category| 2016-2017 2025-2026 Change Over Time
Total Enroliment 6685 6879 194 more students
Race /5.81% W 56.95% W Increased diversity in cultures, almost 2x

24.19% N-W 40.05% N-W

313 students as of today; increasing linguistic

English Learners 133 307 . .
diversity impacts classrooms
Spec?lol 11.10% 15.34% Increased needs for specialized instruction
Education
R 483 FREE 1,141 FREE Increased need to provide home to school
Meal Eligibility

155 REDUCED 332 REDUCED |connections

Data retrievable at Edsight.com Enroliment

Lack of Funding will significantly
impact our schools.

* The majority of our budget pays for the people working with our
students on a daily basis.

* Our budget focuses on the priorities to ensure continued
excellence.

e Trumbull students are achieving at high levels and opportunity
gaps need to be further eliminated.

* Without this funding, the impact will be significant.
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What can you do now?

e First Selectman Tesoro’s Budget Due March 2
She needs to hear from you!
o Email: vtesoro@trumbull-ct.gov
o Call: 203-452-5005

Then What?

e Attend Board of Finance Meeting March 3
o Only Board that can increase First Selectman’s Budget
o Show the BOF you support the education budget

Can | Do Anything Else?

e Reach out to your State Elected Officials
o Ask them to increase the Education Cost Share
Grant
o Ask them to fully fund the Excess Cost
Reimbursement Grant (Special Education
Reimbursement)
o Ask them to stop adding unfunded mandates!
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State Contact Info

Governor Ned Lamont, 1-800-406-1527, 860-566-4840, Governor.Lomont@po.stqte.ct.u

Lieutenant Governor Susan Bysiewicz, 860-524-7384, ltgovernor.Bysiewicz@ct.gov

State Senator Sujata Gadkar-Wilcox (22na district), 860-240-0425, Sujata.gadkar-wilcox@cga.ct.gov,
gadkarwilcox@senatedems.ct.gov

State Representative David Rutigliano (123w district), 860-240-8700, David.Rutigliano@housegop.ct.gov
State Representative Sarah Keitt (134w district), 860-240-8585, Sarah.Keitt@cga.ct.gov

State Representative Ben McGorty (122nq district), 860-240-8757, Ben.McGorty @housegop.ct.gov

State Representative Tony Scott (112w district), 800-842-1423, 860-240-8700,
Tony.Scott@housegop.ct.gov

Trlirbull
Public
Schools

Superintendent’s
2026-2027 Budget Request

$137,773,114
Year to Year increase of $8,595,475

6.65%
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Triudbull

Puic Budget Timeline 2026-2027

Schools

January 6 BOE Budget Workshop #1

January 8 BOE Budget Workshop #2

February 10 BOE adopts 2026-2027 Budget

March 2 First Selectman Proposes Budget to BOF
March 3 BOE Presents Budget to BOF, 7pm

April 13 BOF Presents Budget to Town Council
May 11 TC Adopts Town Budget

May 19 BOE Adjusts Budget to Match Approval
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