
Trumbull Public Schools

Investing in
Students
Superintendent’s Proposed

2026-2027 Budget

FEBRUARY 10, 2026

The Trumbull Public School System, in partnership with the community, strives to meet the educational needs
of all students within a challenging and supportive academic environment that empowers each student to
become a life-long learner and to live and participate in a democratic, diverse and global society.

Trumbull Public Schools: Our
Commitment to Education
EMPOWERING STUDENTS TO ACHIEVE THEIR POTENTIAL
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Budget as a Foundation for Success
INVESTING IN EVERY STUDENT'S FUTURE POTENTIAL

Trumbull Public Schools
Martin J. Semmel, Ed.D., Superintendent of Schools
Susan C. Iwanicki, Ed.D., Assistant Superintendent of Schools
Alison Pierce, Business Administrator
Dean Catalano, Director of Pupil Personnel Services
JosephChella, Director of HumanCapital & Talent Development
Christina Hefele, Director of Digital Learning
Kevin Dion, Director of Operations

Board of Education
Lucinda Timpanelli, Chair
Marie Petitti, Vice-Chair
Lisa Nuland, Secretary
Chris Bandecchi
Stacey Hepburn-James
Tammy McGee
Julia McNamee
Alison Squiccimarro

Todd Manuel – Trumbull High School Principal
Bryan Rickert – Hillcrest Middle Principal
Peter Sullivan – Madison Middle Principal

Kevin Chase – Booth Hill Principal
Gary Kunschaft – Daniels Farm Principal

Gina Prisco – Frenchtown Principal
Patsy Horan – Jane Ryan Principal
Debra Ponte– Middlebrook Principal
Jennifer Neumeyer – Tashua Principal

Matthew Wheeler, Ed.D. – TECEC Principal
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Superintendent’s
2026-2027 Budget Request

Continuing in The
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

$137,773,114; a YTY increase of $8,595,475 or 6.65%

Budget request includes:
Contractual increases of salaries Currently 40.19% of total request Or $3.45 MM
Medical insurance rate increase estimate from State Comptroller is 15.0% for State
Partnership Plan 2.0 (SPP).
Increases to Elementary staff to adhere to BOE guidelines
Adds two World Language FTEs to provide Spanish exposure in Grade 5
Anticipated savings of $635,000 through staff turnover
Utility costs, primarily electricity, due to higher rates and the public benefit charge.
Complete Athletics budget with $400K revenue offset (PTP fees + gate receipts)
Transportation budget based on estimated 4.5% contractual increase and additional
buses

Currently 38.42% of total request Or $3.3 MM

Last year, the BOE approved a 5.89% increase, but
ultimately received a 3.73% increase. How did that
translate to reductions?

$75,000 Pay to Play Increased from $165 to $190
$290,000 of Non-Lapsing Account Paid for Bookworms
$300,000 of Non-Lapsing Account Used to Decrease Technology Budget
$207,000 Increased Expectation for Excess Cost Reimbursement after
Special Legislation Passed in CT
$80,000 Eliminated DFS Grade 2 FTE
$80,000 Eliminated FTE for Madison Middle School Intervention
Eliminated significant dollars in supplies, furniture, textbooks across the
district
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If the BOE receives a 4.0% increase this year, how would
you balance the budget?

That would mean a $3.4MM reduction to the request

82% of the budget is staff costs so a significant
reduction to staff would be required

All New Staff (7.0 FTE’s) and 2 Additional buses $742,000

Administrator Positions (2.0 FTE’s) $380,000

16 Teacher Positions (16.0 FTE’s) $1,600,000

Long Hill Support Staff (3.0 FTE’s) $215,000

Freshman Sports or Raise Pay to Play by $40-50 $70,000

Secondary School Activities, Advisors, and Comp Expenses $90,000

Close Elementary Schools at 4 PM and Reduce Custodian $50,000

Security Guards (2.0 FTE’s) $100,000

Paraprofessional (3.0 FTE’s) $90,000

Late Busses for Secondary School $30,000

CurriculumWriting/Professional Dev $40,000

Total $3,407,000

Possible Reductions @ 4%
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If the BOE receives a 5.0% increase this year, how would
you balance the budget?

That would mean a $2.1 MM reduction to the request

82% of the budget is staff costs so a significant
reduction to staff would be required

All New Staff (7.0 FTE’s) but keep 2 buses $542,000

1 Administrator Positions (1.0 FTE’s) $190,000

8 Teacher Positions (8.0 FTE’s) $800,000

Long Hill Support Staff (3.0 FTE’s) $215,000

Freshman Sports or Raise Pay to Play by $25 $35,000

Secondary School Activities, Advisors, and Comp Expenses $90,000

Close Elementary Schools at 4 PM and Reduce Custodian $50,000

Security Guards (1.0 FTE’s) $50,000

Paraprofessional (3.0 FTE’s) $90,000

Late Busses for Secondary School $30,000

CurriculumWriting/Professional Dev $40,000

Total $2,132,000

Possible Reductions @ 5%
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Over $500,000 current cost to the
BOE that was previously funded by
the Town
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Over $500,000 current cost to the
BOE that was previously funded by
the Town

Currently over $500,000
cost to the district that was
previously addressed by the

Town Budget
Equivalent of 6 Teachers!

Currently over $500,000
cost to the district that was
previously addressed by the

ToTT wn Budget
Eqqquivalent of 6 TeTT achers!

0

Only 5.5% is left ..
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How did this happen, if our recent approved
town adopted school Board of Education Budgets
have been more generous than the past?

In a Cross District Budget Analysis

Trumbull ranks in the bottom third in cumulative increases 

The rate of investment is moderate and not aligned with the
rates of inflation 

Regionally costs are even higher in Fairfield County

This means that even for bare necessities, a higher rate of
investment is needed if Trumbull wants to maintain the same
level of service
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We will likely hear that the Town has increased
education by $13 MM over 4 years

Inflation Over Over 4 Years was 22%

More specifically
Below-Average Cumulative Growth: Over a four-year period, Trumbull’s
cumulative budget increase was 11.44%. This ranks Trumbull 26th out of 37
analyzed districts, placing it in the bottom third for long-term investment growth.
Moderate Annual Increments: Trumbull’s annual increases have hovered between
3.22% and 4.00%. While these are positive adjustments, they are significantly lower
than comparable districts like Monroe (15.67%), Fairfield (15.09%), Cheshire (15.45%),
West Hartford (17.75%), Regional Dist #15 (16.96%)
Regional Cost Pressures: In Fairfield County and surrounding areas, neighboring
districts are increasing their budgets at much higher rates to handle similar
inflationary pressures. For example, Fairfield (15.09% cumulative) and New Canaan
(14.89% cumulative) have invested more aggressively over the same four-year
span than Trumbull.
The "Catch-Up" Necessity: Because Trumbull ranks lower in cumulative growth
(11.44%) compared to many of its neighbors, the district requires current increases
simply to maintain service levels and prevent falling behind districts that are
investing at rates of 15% to 21%
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DRGBDistrict Per Pupil Expenditures 2024-25

*District 5 - Orange, Bethany,
Woodbridge - Grades 7 - 12
**District 15 - Southbury,
Middlebury - Grades PK - 12
***Based on CT State
Department of Education
Bureau of Grants
Management

AreaDistrict Per Pupil Expenditures 2024-25

*DRG B District
**Easton, Redding have PK-8
schools; they regionalize for
high school at Joel Barlow
***Based on CT State
Department of Education
Bureau of Grants
Management
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During the 2022-2023 Budget Process

Average for Selected DRG B
Districts $24,070 Per Student

Trumbull $19,924 Per Student

Difference $4,146 Per Student

Funding Needed to Achieve
Average! $28,470,582

During the 2026-2027 Budget Process

Updated for 25-26:
Funding Difference Now $28 MM

Updated for 25-26:
Funding Difference Now $20 MM

Average for Selected Area
Districts $22,850 Per Student

Trumbull $19,924 Per Student

Difference $2,926 Per Student

Funding Needed to Achieve
Average! $20,092,842
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Source: May 6, 2020 Meeting with Town Council

Source: May 6, 2020 Meeting with Town Council
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Source: May 6, 2020 Meeting with Town Council

29.6 Teaching Positions!

Source: May 6, 2020 Meeting with Town Council
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Continuing in The
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Canwecontinueto thrive
whileourpopulationchanges
ifunderfundied?
Category 2016-2017 2025-2026 ChangeOver Time

Total Enrollment 6685 6879 194 more students

Race 75.81% W
24.19% N-W

56.95% W
40.05% N-W Increased diversity in cultures, almost 2x

English Learners 133 307 313 students as of today; increasing linguistic
diversity impacts classrooms

Special
Education 11.10% 15.34% Increased needs for specialized instruction

Meal Eligibility 483 FREE
155 REDUCED

1,141 FREE
332 REDUCED

Increased need to provide home to school
connections

Data retrievable at Edsight.com Enrollment

Lack of Funding will significantly
impact our schools.

The majority of our budget pays for the people working with our
students on a daily basis.
Our budget focuses on the priorities to ensure continued
excellence.
Trumbull students are achieving at high levels and opportunity
gaps need to be further eliminated.
Without this funding, the impact will be significant.

14



What can you do now?
First Selectman Tesoro’s Budget Due March 2
She needs to hear from you!

Email: vtesoro@trumbull-ct.gov
Call: 203-452-5005

Then What?
Attend Board of Finance Meeting March 3

Only Board that can increase First Selectman’s Budget
Show the BOF you support the education budget

Reach out to your State Elected Officials
Ask them to increase the Education Cost Share
Grant
Ask them to fully fund the Excess Cost
Reimbursement Grant (Special Education
Reimbursement)
Ask them to stop adding unfunded mandates!

Can I Do Anything Else?
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Governor Ned Lamont, 1-800-406-1527, 860-566-4840, Governor.Lamont@po.state.ct.us

Lieutenant Governor Susan Bysiewicz, 860-524-7384, ltgovernor.Bysiewicz@ct.gov

State Senator Sujata Gadkar-Wilcox (22nd district), 860-240-0425, Sujata.gadkar-wilcox@cga.ct.gov,
gadkarwilcox@senatedems.ct.gov

State Representative David Rutigliano (123rd district), 860-240-8700, David.Rutigliano@housegop.ct.gov

State Representative Sarah Keitt (134th district), 860-240-8585, Sarah.Keitt@cga.ct.gov

State Representative Ben McGorty (122nd district), 860-240-8757, Ben.McGorty@housegop.ct.gov

State Representative Tony Scott (112th district), 800-842-1423, 860-240-8700,
Tony.Scott@housegop.ct.gov

State Contact Info

Superintendent’s
2026-2027 Budget Request

Continuing in The
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

$137,773,114
Year to Year increase of $8,595,475
6.65%
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January 6 BOE Budget Workshop #1
January 8 BOE Budget Workshop #2
February 10 BOE adopts 2026-2027 Budget
March 2 First Selectman Proposes Budget to BOF
March 3 BOE Presents Budget to BOF, 7pm
April 13 BOF Presents Budget to Town Council
May 11 TC Adopts Town Budget
May 19 BOE Adjusts Budget to Match Approval

Budget Timeline 2026-2027
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