White Bear Lake Area Schools
/|:) School Board Meeting Highlights
February 9, 2026

| — Regular Meeting

At the February 9, 2026 Regular Meeting of the School Board, the following items were
presented and discussed:

1.

Overview of Revised Fiscal Year 2025-26 Budget and Projected Fiscal Year
2026-27 Budget. Director of Finance Andi Johnson and Assistant Superintendent
for Finance and Operations Tim Wald presented a revised fiscal year 2025-26
budget and a projected budget for fiscal year 2026-27. The projected budget is
used for planning purposes until the preliminary 2026-27 budget is prepared and
approved by the Board in June, 2026.

See the presentation here.

First Reading of School Board Policies. The School Board heard first readings of
the following policies, as recommended by the Policy Committee and Cabinet:
a. 101, Legal Status of the School District
b. 101.1, Name of the School District
c. 103, Complaints - Student, Employees, Parents, Other Persons
d. 203.6, Consent Agenda

At the February 9, 2026 Regular Meeting of the School Board, the following items were
acted upon:

1.

3.

Action on Annual Resolution Directing the Administration to Make
Recommendations for Reductions in Programs and Positions and Reasons

Therefore. The School Board approved the Resolution Directing the
Administration to Make Recommendations for Reductions in Programs and
Positions and Reasons Therefore.

Action on Bid for Sunrise Park Roof Replacement Project. The School Board
accepted the overall bid for the Sunrise Park Roof Replacement Project as

presented, to McPhillips Bros. Roofing Company in the amount of $1,181,000.
See the presentation here.

Action on Bid for Mariner Middle School Roof Replacement Project. The School
Board accepted the overall bid for the Mariner Middle School Roof Replacement

Project as presented, to Central Roofing Company in the amount of $1,447,370.

See the presentation here.


https://www.isd624.org/fs/resource-manager/view/0468833c-8143-4186-948b-ce634a52eb77
https://www.isd624.org/fs/resource-manager/view/e2cf73a5-7793-4ef4-aff9-4c13c65c774f
https://www.isd624.org/fs/resource-manager/view/df50a095-a8ba-457f-95b1-d4475999090c

4. Action on Trail and Parking Lot Easement with the City of Vadnais Heights. The
School Board approved the resolution for an easement exchange between the City
of Vadnais Heights and the White Bear Lake Area Schools as presented.

See the presentation here.

5. Action on Official Depositories for School District Funds and Authorized Bank
Accounts and Signatures. The School Board approved the list of official
depositories for School District funds and authorized bank accounts and signatures
for 2026.

6. Action on Revised Fiscal Year 2025-26 Budget. The School Board approved the
fiscal year 2025-26 revised budget as presented.

Find Board packets and audio/video files of White Bear Lake Area School
Board meetings at the School Board Meeting Materials page of the district
website.


https://www.isd624.org/fs/resource-manager/view/0da50292-4876-48e8-982f-0155a85967b1
https://www.isd624.org/about/school-board/meeting-materials
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