
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held February 16, 2026, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. Introduction and Roll Call
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
4. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072, 551.083 & 551.074.  
The Board and Superintendent will discuss:

A. Chavez and Hackberry Update - 551.074
B. Superintendent of the Year Award - 551-074
C. Prestwick Elementary Mediation - 551.074
D. Oak Point Land - 551.072
E. Training and Camera Update - 551.074
F. Door Audit Corrective Action at Jerry Walker Middle School - 551.083
G. Door Audit Corrective Action at Lowell Strike Middle School - 551.083

5. Pledge of Allegiance
6. Invocation
7. Superintendent Spotlight

A. LEaders of the Pack
Presenter: Asheley Brown
B. LEHS Percussion Ensemble
Presenter: Frank Felice

8. Reports of the Superintendent
9. Action Items

A. Discuss and consider approval of the Superintendent of the Year 
Nomination
Presenter: Mary Watkins
B. Discuss and consider approval of 2026-2027 Administrator Contracts / 
Employment Agreements
Presenter: Asheley Brown
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C. Discuss and consider approval of 2026-2027 LASO Cycle 4 Lift 
Bluebonnet Learning (MATH) Grant Approval
Presenter: Dr. Penny Tramel
D. Discuss and consider approval of the Resolution Regarding a Period of 
Prayer and Reading of Religious Text During the School Day (Senate Bill 
11).
Presenter: Donald Bartlett

10. Consent Agenda
A. Discuss and consider approval of Regular Board Meeting Minutes - 
1/21/2026
Presenter: Sonia S. Flores
B. Discuss and consider approval of Joint Election Agreement and Contract 
for Election Services with Denton County
Presenter: Sonia S. Flores
C. Discuss and consider approval of SB13 Acquisition of Library Books
Presenter: Dr. Penny Tramel
D. Discuss and consider approval of Little Elm ISD Expenditures over 
$100,000 Summary Report
Presenter: Jesse Wyse
E. Discuss and consider approval of Financial Reports - December 2025
Presenter: Jesse Wyse
F. Discuss and consider approval of Little Elm ISD Interlocal Summary 
Report
Presenter: Jesse Wyse
G. Discuss and consider approval of Annual Investment Report and Policies
Presenter: Jesse Wyse
H. Discuss and consider approval of Request for Proposal #2024-005 Food 
Catering Services
Presenter: Jesse Wyse

11. Board President Comments
Presenter: Mary Watkins
12. Board Comments
13. Superintendent Comments
14. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
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551.075 To confer with employees of the school district to 
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for 
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or 
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
2-16-2026

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SUPERINTENDENT OF THE YEAR NOMINATION

Presenter or 
Contact Person: Mary Watkins

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Superintendent of the Year Nomination.

Financial
Implications: There is no financial impact to the budget.

Attachments: Resolution

Recommendation:

Motion:

The Board recommends the approval of the Superintendent of 
the Year Nomination as discussed in close session.

I move that the Board approve the Superintendent of the Year 
Nomination as discussed in close session.



Resolution 
Texas Association of School Boards 

Superintendent of the Year 
 
 

The ________________________________Independent School District Board  

on this date, _____________________________________________________, resolved to 

nominate ______________________________________________, Superintendent of Schools, 

for his/her exemplary and visionary leadership toward improving student 

performance in our schools. 

 
____________________________________       _____________________________________ 

____________________________________       _____________________________________ 

____________________________________       _____________________________________ 

____________________________________       _____________________________________ 

 
 
 
____________________________________ 
School Board President 
 
 
 
 
 
 
 
 
 
(Note: You may add more personalized resolution language, but it is not necessary for this part of the 
SOTY process. Individual trustees also should sign the resolution.) 



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
02-16-2026

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 2026-2027 ADMINISTRATOR CONTRACTS / 
EMPLOYMENT AGREEMENTS

Presenter or 
Contact Person: Asheley Brown, Executive Director for Human Resource 

Services

Policy/Code:

Strategic Plan 
Goal:

DC (LEGAL), DC (LOCAL), DCE (LEGAL)

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: The superintendent annually makes contract recommendations 
for specific administrator positions to the Board of Trustees.

Financial
Implications: Included in the annual budget

Attachments: Under separate cover

Recommendation:

Motion:

The Administration recommends approval of 2026-2027 
administrator contracts and employment agreements as 
discussed in closed session. 

I move the Board approve 2026-2027 administrator contracts 
and employment agreements as discussed in closed session. 



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date:
2-16-26

Reports of the 
Superintendent

 ☐

Action
Item

      ☒

Consent 
Agenda 
     ☐

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: 2026-2027 LASO CYCLE 4 LIFT BLUEBONNET LEARNING 
(MATH) GRANT APPROVAL

Presenter or 
Contact Person:

Dr. Penny Tramel, Assistant Superintendent for Curriculum &  
Learning

Policy/Code:

Strategic Plan 
Goal:

BOARD POLICY CB LOCAL

We will engage each student in learning experiences that 
increase student growth and achievement.

We will provide a guaranteed and viable curriculum that 
ensures all students have equal learning opportunities.  

Summary: Little Elm ISD was notified on February 3, 2026 we have been 
selected to receive LIFT grant funds in the amount of $788,000 
for the 2026-2027 school year.  We are seeking Board approval 
to accept these funds to support our implementation of 
Bluebonnet Math K-Algebra II.  This grant will assist us in the 
costs associated with materials and supplies, observations, and 
instructional feedback on the implementation of the product 
with fidelity. It also includes coaching for principals leading the 
internalization process with teachers and coaching for 
principals in how they give feedback to teachers on their 
practice with Bluebonnet Math.  This grant will assist in 
offsetting the cost of training for teachers and principals.

Financial
Implications:

N/A

Attachments: LASO 4 LIFT Grant
LIFT Supplemental Award Letter

https://drive.google.com/file/d/1ho4Dci4jWAJujmlofamOpeuz5WEpUYS8/view?usp=sharing
https://drive.google.com/file/d/1aH9Q7NLp3zb7LfOPRsV15n7clPoqA3w_/view?usp=sharing


Recommendation:

Motion:

The administration recommends the Board approve the  
LASO Cycle 4 LIFT Bluebonnet Learning (math) Grant. 

I move the Board approve the LASO Cycle 4 LIFT Bluebonnet 
Learning (math) Grant as submitted. 















Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
February 16, 2026

Reports of the 
Superintendent

☐

Action
Item

X

Consent 
Agenda

 ☐

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: RESOLUTION REGARDING A PERIOD OF PRAYER AND 
READING OF RELIGIOUS TEXT DURING THE SCHOOL 
DAY. (SENATE BILL 11)

Presenter or 
Contact Person:

Donald Bartlett, Deputy Superintendent 

Policy/Code:

Strategic Plan 
Goal:

Board Policy FNA 

● Little Elm will engage each student, staff, and 
community member in learning experiences that 
facilitate building and maintaining respectful 
relationships.

● Little Elm will provide and maintain safe, secure and 
healthy learning environments conducive to learning.

Summary: Little Elm ISD may adopt a policy requiring every campus of 
the district to provide students with an opportunity to 
participate in a period of prayer, reading the bible or any 
other religious text on each school day unless outlined by 
policy. 

Financial
Implications:

N/A

Attachments: Policy Code FNA



Recommendation:

Motion:

The Administration does not recommend that the Board 
adopt such a resolution.  State law, federal law, and Little Elm 
ISD Board Policy already allow students to engage in prayer, 
reading of religious text, and religious expression on school 
property and during the school day.  

I move the Board declines to adopt a resolution regarding a 
period of prayer and reading of religious text during the 
school day pursuant to Senate Bill 11.



Little Elm ISD
061914

STUDENT RIGHTS AND RESPONSIBILITIES FNA
STUDENT EXPRESSION (LEGAL)

DATE ISSUED: 10/31/2025  1 of 6
UPDATE 126
FNA(LEGAL)-P

A district shall take no action respecting an establishment of reli-
gion, or prohibiting the free exercise thereof; or abridging the free-
dom of speech, or of the press; or the right of the people peaceably 
to assemble, and to petition a board for a redress of grievances. 
U.S. Const. Amend. I

Students do not shed their constitutional rights to freedom of 
speech or expression at the schoolhouse gate. At school and 
school events, students have First Amendment rights, applied in 
light of the special characteristics of the school environment.

Student expression that is protected by the First Amendment may 
not be prohibited absent a showing that the expression will materi-
ally and substantially interfere with the operation of the school or 
the rights of others.

Tinker v. Des Moines Indep. Cmty. Sch. Dist., 393 U.S. 503 (1969) 
[See also FNCI]

The special characteristics of the school environment and the gov-
ernmental interest in stopping student drug abuse allow a district to 
restrict student expression that it reasonably regards as promoting 
illegal drug use. Morse v. Frederick, 551 U.S. 393 (2007)

When a student threatens violence against a student body, such 
specific threatening speech to a school or its population is unpro-
tected by the First Amendment: school officials may punish such 
speech without first collecting evidence sufficient to prove a rea-
sonable belief that disruption would occur as a result of the 
speech. Ponce v. Socorro Indep. Sch. Dist., 508 F.3d 765 (5th Cir. 
2007)

The inculcation of fundamental values necessary to the mainte-
nance of a democratic society is part of the work of the school. The 
First Amendment does not prevent school officials from determin-
ing that particular student expression is vulgar and lewd, and there-
fore contrary to the school’s basic educational mission. Bethel Sch. 
Dist. No. 403 v. Fraser, 478 U.S. 675 (1986)

Public schools may have a special interest in regulating some off-
campus student speech, however, the interest must be sufficient to 
overcome the student’s interest in free expression. Circumstances 
that may implicate a school's regulatory interests include serious or 
severe bullying or harassment targeting particular individuals; 
threats aimed at teachers or other students; the failure to follow 
rules concerning lessons, the writing of papers, the use of comput-
ers, or participation in other online school activities; and breaches 
of school security devices. Mahanoy Area School District v. B.L, 
141 S.Ct. 2038 (2021)

First Amendment

Freedom of Speech
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STUDENT RIGHTS AND RESPONSIBILITIES FNA
STUDENT EXPRESSION (LEGAL)
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UPDATE 126
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A public school student has an absolute right to individually, volun-
tarily, and silently pray or meditate in school in a manner that does 
not disrupt the instructional or other activities of the school. A stu-
dent shall not be required or coerced to engage in or refrain from 
such prayer or meditation during any school activity. Education 
Code 25.901

Nothing in the Constitution as interpreted by the U.S. Supreme 
Court prohibits any public school student from voluntarily praying at 
any time before, during, or after the school day. But the religious 
liberty protected by the Constitution is abridged when a district af-
firmatively sponsors the particular religious practice of prayer.

A district shall not adopt a policy that establishes an improper ma-
joritarian election on religion and has the purpose and creates the 
perception of encouraging the delivery of prayer at a series of im-
portant school events.

Santa Fe Indep. Sch. Dist. v. Doe, 530 U.S. 290 (2000) (address-
ing school-sponsored, student-led prayer delivered over the public 
address system at high school football games) [For invocations 
and benedictions at commencement, see FMH.]

As a condition of receiving federal funds under the Elementary and 
Secondary Education Act (ESEA), a district shall certify in writing to 
the Texas Education Agency (TEA) that no policy of the district 
prevents, or otherwise denies participation in, constitutionally pro-
tected prayer in public schools, as detailed in the guidance from 
the United States secretary of education regarding constitutionally 
protected prayer. The certification shall be provided by October 1 
of each year.

By November 1 of each year, TEA shall report to the secretary a 
list of districts that have not filed the certification or against which 
complaints have been made to TEA that the district is not in com-
pliance with this section. The secretary may issue and secure com-
pliance with rules or orders with respect to a district that fails to 
certify, or is found to have certified in bad faith, that no policy of the 
district prevents, or otherwise denies participation in, constitution-
ally protected prayer in public schools.

20 U.S.C. 7904

A district shall treat a student’s voluntary expression of a religious 
viewpoint, if any, on an otherwise permissible subject in the same 
manner the district treats a student’s voluntary expression of a sec-
ular or other viewpoint on an otherwise permissible subject and 
may not discriminate against the student based on a religious view-

Prayer at School 
Activities

Federal Funds

Expression of 
Religious Viewpoints
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point expressed by the student on an otherwise permissible sub-
ject. Education Code 25.151

A district shall adopt and implement a local policy regarding a lim-
ited public forum and voluntary student expression of religious 
viewpoints. If a district voluntarily adopts and follows the model pol-
icy governing voluntary religious expression in public schools at 
Education Code 25.156, the district is in compliance with the provi-
sions of Education Code Chapter 25, Subchapter E covered by the 
model policy.

A district shall adopt a policy that includes the establishment of a 
limited public forum for student speakers at all school events at 
which a student is to publicly speak. The policy regarding the lim-
ited public forum must also require a district to:

1. Provide the forum in a manner that does not discriminate 
against a student’s voluntary expression of a religious view-
point, if any, on an otherwise permissible subject;

2. Provide a method, based on neutral criteria, for the selection 
of student speakers at school events and graduation cere-
monies;

3. Ensure that a student speaker does not engage in obscene, 
vulgar, offensively lewd, or indecent speech; and

4. State, in writing, orally, or both, that the student’s speech 
does not reflect the endorsement, sponsorship, position, or 
expression of the district.

Student expression on an otherwise permissible subject may not 
be excluded from the limited public forum because the subject is 
expressed from a religious viewpoint.

The disclaimer required by item 4, above, must be provided at all 
graduation ceremonies. A district must continue to provide the dis-
claimer at any other event in which a student speaks publicly for as 
long as a need exists to dispel confusion over the district’s non-
sponsorship of the student’s speech.

Education Code 25.152, .155 

Students may express their beliefs about religion in homework, art-
work, and other written and oral assignments free from discrimina-
tion based on the religious content of their submissions. Homework 
and classroom assignments must be judged by ordinary academic 
standards of substance and relevance and against other legitimate 
pedagogical concerns identified by a district. Students may not be 

Policies

Disclaimer

Class Assignments
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penalized or rewarded on account of the religious content of their 
work. Education Code 25.153

[For information on the study of religion, see EMI. For information 
on student religious groups and activities, see FNAB.]

The board may by record vote adopt a policy requiring every cam-
pus of the district to provide students and employees with an op-
portunity to participate in a period of prayer and reading of the 
Bible or other religious text on each school day.

A board resolution to adopt the policy must read as follows:

“The (insert name of school district) shall adopt a policy requiring 
every campus of (insert name of district) to provide a period of 
prayer and reading of the Bible or other religious text as provided 
by Section 25.0823, Education Code.”

A policy adopted above must:

1. Prohibit a student or employee of the district from being per-
mitted to participate in the period of prayer and reading of the 
Bible or other religious text unless the employee or parent or 
guardian of the student submits to the district a signed con-
sent form that includes:

a. An acknowledgment that the student or employee has a 
choice as to whether to participate in the period of prayer 
and reading of the Bible or other religious text;

b. A statement that the person has no objection to the stu-
dent's or employee's participation in or hearing of the 
prayers or readings offered during the period; and

c. An express waiver of the person's right to bring a claim 
under state or federal law arising out of the adoption of a 
policy under this section, including a claim under the Es-
tablishment Clause of the First Amendment to the United 
States Constitution or a related state or federal law, re-
leasing the district or school and district or school em-
ployees from liability for those claims brought in state or 
federal court;

2. Prohibit the provision of a prayer or reading of the Bible or 
other religious text over a public address system; 

3. Specify that a period of prayer or reading of the Bible or other 
religious text may not be a substitute for instructional time; 
and

Designated Time for 
Prayer and Religious 
Reading

Resolution

Policy 
Requirements
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4. Include provisions ensuring a prayer or reading of the Bible or 
other religious text is not provided in the physical presence of, 
within the hearing of, or in another manner which would con-
stitute an injury in fact within the meaning of the United States 
or Texas Constitution on a person for whom a signed consent 
form has not been submitted or has been revoked.

In order to comply with the requirements above, the policy may re-
quire that the period of prayer and reading of the Bible or other reli-
gious text be provided:

1. Before normal school hours;

2. Only in classrooms or other areas in which a consent form 
has been submitted for every employee and student, which 
may include an entire district if a consent form has been sub-
mitted for each employee and student at the campus; or

3. By any other method recommended by the attorney general 
or legal counsel for the district or school.

An employee or parent or guardian of a student may revoke the 
person's consent provided above by informing the appropriate 
school administrator, as determined by the district. An employee or 
student for whom consent has been revoked may not participate in 
the period of prayer and reading of the Bible or other religious text 
until the employee or parent or guardian of the student submits to 
the district a new consent and remains bound by the waiver de-
scribed above.

The attorney general, on request from the board, shall:

1. Provide advice on best methods for a district to comply with 
the requirements above;

2. Provide a model consent form that may be used for purposes 
of providing consent described above; and

3. Defend the district in a cause of action arising out of the adop-
tion of a policy described above.

If the attorney general defends a district, the state is liable for the 
expenses, costs, judgments, or settlements of the claims arising 
out of the representation. The attorney general may settle or com-
promise any and all claims under this provision. The state may not 
be liable for any expenses, costs, judgments, or settlements of any 
claims arising out of the adoption of a policy described above 
against a district not being represented by the attorney general.

Revocation of 
Consent

Attorney General 
Assistance and 
Defense
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Regardless of whether the board adopts a policy described above, 
this provision does not prohibit a student or employee of the district 
from participating in prayer or reading the Bible or other religious 
text during a period of the school day that is not designated as a 
period of prayer and reading of the Bible or other religious text.

Education Code 25.0823

A district may officially encourage students to express love for the 
United States by reciting historical documents or singing official an-
thems that contain religious references; such patriotic or ceremo-
nial occasions do not constitute a school-sponsored religious exer-
cise. Engel v. Vitale, 370 U.S. 421 (1962)

A district shall not, however, compel students to participate in patri-
otic observances. West Virginia State Bd. of Educ. v. Barnette, 319 
U.S. 624 (1943) (holding unconstitutional a requirement that stu-
dents salute the United States flag and recite the Pledge of Alle-
giance) 

[See EC for more information regarding the pledge of allegiance.]

A district may educate students about the history of traditional win-
ter celebrations, and allow students and district staff to offer tradi-
tional greetings regarding the celebrations, including:

1. “Merry Christmas”;

2. “Happy Hanukkah”; and

3. “Happy holidays.”

A district may display on school property scenes or symbols asso-
ciated with traditional winter celebrations, including a menorah or a 
Christmas image such as a nativity scene or Christmas tree, if the 
display includes a scene or symbol of more than one religion or 
one religion and at least one secular scene or symbol.

A display relating to a traditional winter celebration may not include 
a message that encourages adherence to a particular religious be-
lief. 

Education Code 29.920

Individual Right 
Unaffected

Patriotic 
Observances

Winter Celebrations



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
2-16-2026

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 1/21/2026

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for January 21, 2026.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for January 21, 2026.

I move that the Board approve the attached Regular Board 
Meeting Minutes for January 21, 2026.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held January 21, 2026, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Mary Watkins, Secretary Ken Beber, Trustee Jason Olson, Trustee David 
Montemayor, Trustee Jeff Burton, Trustee Alejandro Flores, and Superintendent Michael Lamb.

ABSENT: Vice President DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  The Board meeting was called to order at 6:00 
pm by President Mary Watkins.
2. Introduction and Roll Call
Ms. Sonia Flores took roll call.
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
Ms. Melody Carter – Transportation exempt
4. The Board recessed into Closed Meeting at 6:02 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Deliberation Regarding the Superintendent's Summative Evaluation and Contract - 
551.074
B. Personnel - 551.074
C. Land - 551.072
The Board reconvened at 7:02 pm.

5. Pledge of Allegiance
The Board lead those in attendance to The Pledges of The United States Flag and The Texas 
Flag.
6. Invocation
There was no invocation
7. Superintendent Spotlight

A. Little Elm ISD Education Foundation Check Presentation
Ms. Cecelia Jones introduced the Little Elm ISD Education Foundation members.  Mr.
Larry Salerno mentioned the Foundation awarder $83,000 worth of grants.  
Ms. Jones announced the 633 Run earned $23,000.
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B. LEaders of the Pack
Ms. Asheley Brown presented these awards to Araceli Castro from Little Elm HS and 
Christy Vanderhoff from Lakewood Village Elementary.
C.  Students of the Month
Mr. Donnie Bartlett and Campus Administrators presented this award to their students.

8. Reports of the Superintendent
A. Texas Academic Performance Reports 
Mr. Michael Lamb approached the Board about this item.

9. Action Items
A. Discuss and consider approval of Deliberation Regarding the Superintendent's 
Summative Evaluation and Contract
Secretary Ken Beber made the first option to approve this item as discussed in close 
session.  Trustee Jeff Burton seconded the motion.  The motion passed (6-0).

B. Discuss and consider approval of Cabinet - Level Administrative Contracts and 
Agreements
Ms. Asheley Brown briefed the Board about this item.  
Trustee Jason Olson made the first motion to approve this item as discussed in close 
session.  Trustee Alejandro Flores seconded the motion.  The motion passed (6-0).

C. Discuss and consider approval of HB3 Board Goals Report
Mr. Jason Evans
Little Elm ISD House Bill 3 Goals
- Requirements
- Closing the Gaps: TEA Accountability Manual 2025
- Reading Goals (Updated) 
- CCMR Goals
- 2025 Little Elm Performance
Trustee Alejandro Flores made the first motion to approve this item as presented.  
Trustee Jason Olson seconded the motion.  The motion passed (6-0).

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x x
Jason Olson x
David Montemayor x
Jeff Burton x x
Alejandro Flores x

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x
Jason Olson x x
David Montemayor x
Jeff Burton x
Alejandro Flores x x
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D. Discuss and consider approval of 2026-2027 New and Sunset Courses
Presenter: Dr. Penny Tramel
New Course Proposals
- Career & College Exploration II
- Practicum in Entrepreneurship
- Civil Law and Procedures
- Sunset Course
- Law Enforcement II

Secretary Ken Beber made the first motion to approve this item as submitted.  
Trustee Jeff Burton seconded the motion.  The motion passed (6-0).

\

E. Discuss and consider approval of 2026-2027 Little Elm ISD Academic Calendar
Dr. Penny Tramel approached the Board about this item.
Trustee Alejandro Flores made the first motion to approve this item as presented.  
Trustee Jason Olson seconded the motion.  The motion passed (5-1)

F. Discuss and consider approval of Annual Financial Report for the Year Ended June 
30, 2025
Mr. Jesse Wyse and Hankins, Eastup, Deaton, Tonn, Seay & Scarborough, LLC 
presented the audit report.  This item was moved to first under Action Items.  

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x
Jason Olson x x
David Montemayor x
Jeff Burton x
Alejandro Flores x x

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x x
Jason Olson x
David Montemayor x
Jeff Burton x x
Alejandro Flores x

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x
Jason Olson x x
David Montemayor x
Jeff Burton x
Alejandro Flores x x
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Page 22 of the report was updated 
Trustee Jason Olson made the first motion to approve this item as presented.
Trustee David Montemayor seconded the motion.  The motion passed (6-0).

10. Consent Agenda
A. Discuss and consider approval of Public Hearing Meeting Minutes - 12/15/2025
B. Discuss and consider approval of Regular Meeting Minutes - 12/15/2025
C. Discuss and consider approval of Resolution Ordering Trustee Election - 5/02/2026
D. Discuss and consider approval of Targeted Improvement Plan for Chavez and 
Hackberry Elementaries
Presenter: Jason Evans
Trustee Jeff Burton made the first motion to pull this item from consent.  Trustee Jason 
Olson seconded the motion.  The motion passed (5-0).  Trustee Flores was not present 
during this motion.

After further discussion, Trustee Jeff Burton made the first motion to approve this item.  
Trustee David Montemayor seconded the motion.  The motion passed (6-0).

E. Discuss and consider approval of SB13 Acquisition of Library Books

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x
Jason Olson x x
David Montemayor x x
Jeff Burton x
Alejandro Flores x

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x
Jason Olson x x
David Montemayor x
Jeff Burton x x
Alejandro Flores

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x
Jason Olson x
David Montemayor x x
Jeff Burton x x
Alejandro Flores x
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F. Discuss and consider approval of Little Elm ISD Expenditures over $100,000 
Summary Report
G. Discuss and consider approval of Financial Report - November 2025
Trustee Alejandro Flores made the first motion to approve the Consent Agenda as 
submitted with the exception of Item D.  Trustee David Montemayor seconded the 
motion.  The motion passed (6-0).

11. Board President Comments
President Mary Watkins thanked everyone for Board appreciation gifts.  Ms. Watkins wished 
good luck to spring sports.
12. Board Comments
Trustee David Montemayor thanked those present for the recognition.  Mr. Montemayor also 
mentioned basketball killing it and soccer teams are doing very well.
Trustee Jason Olson thanked the campus for the gifts.  Mr. Olson also thanked the dedication 
and leadership.
Secretary Ken Beber mentioned how Board appreciation month is always a good time.  Mr. 
Beber mentioned how well the spring sports are doing.
Trustee Jeff Burton thanked those present for the recognition and mentioned how humble he 
feels to be part of this Board and witness great things.  Mr. Burton thanked Ms. Sonia Flores 
for putting all the hard work in regards to Elections.
Trustee Alejandro Flores appreciated and thanked all for all the great things.
13. Superintendent Comments
Mr. Michael Lamb mentioned the following:

- Thanked Rowdy for the new mics
- Thank you Board for seeing this community and these children
- Thank you for renewing Cabinet and Superintendent contracts
- Spring is full and exciting and a lot going on and good
- Great time to be a Lobo

14. Adjournment
Trustee Alejandro Flores made the first motion to adjourn the meeting.  Trustee Jason Olson 
seconded the motion.  The motion passed (6-0).  
The meeting adjourned at 8:54 pm.

Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins
DeLeon English
Ken Beber
Jason Olson
David Montemayor
Jeff Burton
Alejandro Flores
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Board Member Made 
Motion

2nd
Motion

Ayes Nays Abstain

Mary Watkins x
DeLeon English
Ken Beber x
Jason Olson x x
David Montemayor x
Jeff Burton x
Alejandro Flores x x
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Monthly Action

Subject: JOINT ELECTION AGREEMENT AND CONTRACT FOR 
ELECTION SERVICES WITH DENTON COUNTY

Presenter or 
Contact Person:

Sonia S. Flores, Superintendent Secretary.

Policy/Code: N/A

Summary: Yearly Joint Election Agreement and Contract for Election 
Services with Denton County.

Financial
Implications: Around $30,000.

Attachments: Denton County Contract

Recommendation:

Motion:

The Administration recommends the approval of the Joint 
Election Agreement and Contract for Election Services with 
Denton County.

I move that the Board approve the Joint Election Agreement 
and Contract for election Services with Denton County.



THE STATE OF TEXAS COUNTY OF DENTON 

JOINT ELECTION AGREEMENT AND CONTRACT FOR ELECTION SERVICES 

This CONTRACT for election services is made by and between the Denton County Elections 
Administrator and the following political subdivisions, herein referred to as “participating 
authority or participating authorities” located entirely or partially inside the boundaries of 
Denton County: 

   Participating Authorities: 

This contract is made pursuant to Texas Election Code Sections 31.092 and 271.002 and Texas 
Education Code Section 11.0581 for a joint May 2, 2026 election to be administered by Frank 
Phillips, Denton County Elections Administrator, hereinafter referred to as “Elections 
Administrator.” 

RECITALS 

Each participating authority listed above plans to hold a General or Special Election on May 2, 
2026.  

The County owns the Hart InterCivic Verity Voting System, which has been duly approved by 
the Secretary of State pursuant to Texas Election Code Chapter 122 as amended and is compliant 
with the accessibility requirements for persons with disabilities set forth by Texas Election Code 
Section 61.012. The contracting political subdivisions (participating authorities) desire to use the 
County’s voting system and to compensate the County for such use and to share in certain other 
expenses connected with joint elections, in accordance with the applicable provisions of 
Chapters 31 and 271 of the Texas Election Code, as amended. 

NOW THEREFORE, in consideration of the mutual covenants, agreements, and benefits to all 
parties, IT IS AGREED as follows: 

I. ADMINISTRATION 

The participating authorities agree to hold a “Joint Election” with Denton County and each other 
in accordance with Chapter 271 of the Texas Election Code and this agreement. The Elections 
Administrator shall coordinate, supervise, and handle all aspects of administering the Joint 
Election as provided in this agreement. Each participating authority agrees to pay the Elections 
Administrator for equipment, supplies, services, and administrative costs as provided in this 
agreement. The Elections Administrator shall serve as the administrator for the Joint Election; 
however, each participating authority shall remain responsible for the decisions and actions of its 
officers necessary for the lawful conduct of its election. The Elections Administrator shall 
provide advisory services in connection with decisions to be made and actions to be taken by the 
officers of each participating authority as necessary. 



It is understood that other political subdivisions may wish to participate in the use of the 
County’s Verity voting system and polling places, and it is agreed that the Elections 
Administrator may enter into other contracts for election services for those purposes, on 
terms and conditions generally similar to those set forth in this contract. In such cases, costs shall 
be pro-rated among the participants according to Section XI of this contract. 

II. LEGAL DOCUMENTS 

Each participating authority shall be responsible for the preparation, adoption, and publication of 
all required election orders, resolutions, notices, and any other pertinent documents required by 
the Texas Election Code and/or the participating authority’s governing body, charter, or 
ordinances, except that the Elections Administrator shall be responsible for the preparation and 
publication of all voting equipment testing notices that are required by the Texas Election Code. 
Election orders should include language that would not necessitate amending the order if any of 
the Early Voting and/or Election Day polling places change. 

Preparation of the necessary materials for notices and the official ballot shall be the 
responsibility of each participating authority, including translation to languages other than 
English. Each participating authority shall provide a copy of their respective election orders and 
notices to the Elections Administrator. 

III. VOTING LOCATIONS 

The Elections Administrator shall select and arrange for the use of and payment for all Early 
Voting and Election Day voting locations. Voting locations will be, whenever possible, the usual 
voting location for each election precinct in elections conducted by each participating authority 
and shall be compliant with the accessibility requirements established by Election Code Section 
43.034 and the Americans with Disabilities Act (ADA). The proposed voting locations are listed 
in Exhibit A of this agreement. In the event a voting location is not available or appropriate, the 
Elections Administrator will arrange for use of an alternate location. The Elections Administrator 
shall notify the participating authorities of any changes from the locations listed in Exhibit A. 

IV. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL 

Denton County shall be responsible for the appointment of the presiding judge and alternate 
judge for each polling location.  The Elections Administrator shall make emergency 
appointments of election officials if necessary. 

Upon request by the Elections Administrator, each participating authority agrees to assist in 
recruiting bilingual polling place officials (fluent in both English and Spanish). In compliance 
with the Federal Voting Rights Act of 1965, as amended, each polling place containing more 
than 5% Hispanic population as determined by the 2020 Census shall have one or more election 
officials who are fluent in both the English and Spanish languages. If a presiding judge is not 
bilingual, and is unable to appoint a bilingual clerk, the Elections Administrator may recommend 
a bilingual worker for the polling place. If the Elections Administrator is unable to recommend 
or recruit a bilingual worker, the participating authority or authorities served by that polling 



place shall be responsible for recruiting a bilingual worker for translation services at that polling 
place. 

The Elections Administrator shall notify all election judges of the eligibility requirements of 
Subchapter C of Chapter 32 of the Texas Election Code and will take the necessary steps to 
ensure that all election judges appointed for the Joint Election are eligible to serve. 

The Elections Administrator shall arrange for the training and compensation of all election 
judges and clerks. The Election judges and clerks who attend in-person voting equipment 
training and/or procedures training shall be compensated at a flat rate of $78.  Election judges 
and clerks that elect to complete online training shall be compensated at a rate of a flat $50.  In 
the event that an Election judge or clerk completes both in-person and online training, they shall 
be compensated for the training resulting in the highest pay and will not be compensated for both 
trainings. 

The Elections Administrator shall arrange for the date, time, and place for presiding election 
judges to pick up their election supplies.  Each presiding election judge will be sent a letter from 
the Elections Administrator notifying them of their appointment, the dates/times and locations of 
training and distribution of election supplies, and the number of election clerks that the presiding 
judge may appoint. 

Each election judge and clerk will receive compensation at the hourly rate established by Denton 
County pursuant to Texas Election Code Section 32.091 and overtime after 40 hours worked per 
week, if applicable. The election judge, or their designee, will receive an additional sum of 
$25.00 for picking up the election supplies and equipment prior to Election Day and for returning 
the supplies and equipment to the central counting station after the polls close. Likewise, the 
Presiding Judge in Early Voting, or their designee, will receive an additional sum of $25.00 for 
picking up the election supplies prior to the first day of Early Voting and for returning the 
supplies and equipment to the Elections Department after Early Voting has ended. 

The compensation rates established by Denton County are: 

Early Voting – Presiding Judge ($20.73/hour), Alternate Judge ($19.35/ hour), Clerk ($17.97/ 
hour) 

Election Day – Presiding Judge ($20.73/hour), Alternate Judge ($19.35/ hour), Clerk ($17.97/ 
hour) 

The Elections Administrator may employ other personnel necessary for the proper administration 
of the election, as well as, pre and post-election administration.  In such cases, costs shall be pro-
rated among participants of this contract.  Personnel working in support of full-time staff will be 
expensed on a pro-rated basis and include a time period of one week prior to the election, during 
the election, and one week post-election.  Personnel working in support of the Early Voting 
Ballot Board and/or central counting station on election night will be compensated at the hourly 
rate set by Denton County in accordance with Election Code Sections 87.005, 127.004, and 
127.006. 



If elections staff are required outside of the hours of the office’s normal scope of business, the 
entity(ies) responsible for the hours will be billed for those hours. The Elections Administrator 
will determine when those hours are necessary, the number of staff and who are necessary, along 
with to whom the hours are to be billed. Cost for these hours will be billed at a rate of 1.5 times 
the staff's hourly rate (See Section XV #9). The Elections Administrator has the right to waive 
these costs as they see fit. 

V. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT 

The Elections Administrator shall arrange for delivery of all election supplies and voting 
equipment including, but not limited to, the County’s Verity voting system and equipment, 
official ballot paper, sample ballots, voter registration lists, and all forms, signs, maps and other 
materials used by the election judges at the voting locations. The Elections Administrator shall 
ensure availability of tables and chairs at each polling place and shall procure rented tables and 
chairs for those polling places that do not have tables and/or chairs. Any additional required 
materials (required by the Texas Election Code) must be provided by the participating authority, 
and delivered to the Elections Office thirty-three (33) calendar days (March 30, 2026) prior to 
Election Day. If this deadline is not met, the material must be delivered by the participating 
authority, to all Early Voting and Election Day locations affected, prior to voting commencing. 
The Elections Administrator shall be responsible for conducting all required testing of the voting 
equipment, as required by Chapters 127 and 129 of the Texas Election Code. 

At each polling location, joint participants shall share voting equipment and supplies to the 
extent possible. The participating authorities shall share a mutual ballot in those precincts where 
jurisdictions overlap. Multiple ballot styles shall be available in those shared polling places 
where jurisdictions do not overlap. The Elections Administrator shall provide the necessary voter 
registration information, maps, instructions, and other information needed to enable the election 
judges in the voting locations that have more than one ballot style to conduct a proper election. 

Each participating authority shall furnish the Elections Administrator a list of candidates and/or 
propositions showing the order and the exact manner in which the candidate names and/or 
proposition(s) are to appear on the official ballot (including titles and text in each language in 
which the authority’s ballot is to be printed).  Said list must be provided to the Elections 
Office within three (3) business days following the last day to file for a place on the ballot or 
after the election is ordered, whichever is later.  The list of candidates and/or propositions must 
be completed on the ballot language form provided by the Elections Administrator, the 
information will preferably be in sentence case format, and must contain candidate contact 
information for the purposes of verifying the pronunciation of each candidate’s name.  Each 
participating authority shall be responsible for proofreading and approving the ballot insofar as it 
pertains to that authority’s candidates and/or propositions.  Each participating authority shall be 
responsible for proofing and approving the audio recording of the ballot insofar as it pertains to 
that authority’s candidates and/or propositions. The approval must be finalized with the 
Elections Office within five (5) calendar days of the receipt of the proofs, or the provided 
proofs shall be considered approved.   



The joint election ballots shall list the County’s election first. The joint election ballots that 
contain ballot content for more than one joint participant because of overlapping territory shall 
be arranged with the Central Appraisal District, then the appropriate school district ballot content 
appearing on the ballot, followed by the appropriate city ballot content, and followed by the 
appropriate water district or special district ballot content. 

Early Voting by personal appearance and on Election Day shall be conducted exclusively on 
Denton County’s Verity voting system including provisional ballots. 

The Elections Administrator shall be responsible for the preparation, testing, and delivery of the 
voting equipment for the election as required by the Election Code. 

The Elections Administrator shall conduct criminal background checks on the relevant 
employees upon hiring as required by Election Code 129.051(g). 

VI. EARLY VOTING 

The participating authorities agree to conduct joint early voting and to appoint the Elections 
Administrator as the Early Voting Clerk in accordance with Sections 31.097 and 271.006 of the 
Texas Election Code. Each participating authority agrees to appoint the Elections 
Administrator’s permanent county employees as deputy early voting clerks. The participating 
authorities further agree that the Elections Administrator may appoint other deputy early voting 
clerks to assist in the conduct of early voting as necessary, and that these additional deputy early 
voting clerks shall be compensated at an hourly rate set by Denton County pursuant to Section 
83.052 of the Texas Election Code. Deputy early voting clerks who are permanent employees of 
the Denton County Elections Administrator or any participating authorities shall serve in that 
capacity without additional compensation. 

Exhibit A of this document includes locations, dates, and times that voting will be held for Early 
Voting by personal appearance.  Any qualified voter of the Joint Election may vote early by 
personal appearance at any one of the joint early voting locations. All requests for temporary 
branch polling places will be considered and determined based on the availability of the facility 
and if it is within the Election Code parameters. All costs for temporary locations including 
coverage by Election Administration staff will be borne by the requesting authority. The 
Elections Administrator will determine when those hours are necessary, the number of staff and 
who are necessary, along with to whom the hours are to be billed. Cost for these hours will be 
billed at a rate of 1.5 times the staff’s hourly rate (See Section XV #9). The Elections 
Administrator has the right to waive these costs as they see fit. 

The standard dates and hours for the May 2, 2026 election will be as follows: 
 
Monday, April 20; 8am – 5pm  
Tuesday, April 21; No Voting – San Jacinto Day (State Holiday)  
Wednesday, April 22 through Saturday, April 25; 8am – 5pm 
Sunday, April 26; 11am-5pm 
Monday, April 27 through Tuesday, April 28; 7am-7pm 



As Early Voting Clerk, the Elections Administrator shall receive applications for early voting 
ballots to be voted by mail in accordance with Chapters 31 and 86 of the Texas Election Code. 
Any requests for early voting ballots to be voted by mail received by the participating authorities 
shall be forwarded immediately by fax or courier to the Elections Administrator for 
processing.  The address of the Early Voting Clerk is as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 
PO Box 1720 
Denton, TX 76202 
Email:  elections@dentoncounty.gov 

Any requests for early voting ballots to be voted by mail, and the subsequent actual voted ballots 
that are sent by a contract carrier (i.e. UPS, FedEx, etc.) shall be delivered to the Early Voting 
Clerk at the Denton County Elections Department physical address as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 
701 Kimberly Drive, Suite A100 
Denton, TX 76208 
Email:  elections@dentoncounty.gov 

The Elections Administrator shall post on the county website, the participating authority’s Early 
Voting Roster on a daily basis.  In accordance with Section 87.121 of the Election Code, the 
daily roster showing the previous day’s early voting activity will be posted no later than 11:00 
am each business day.  

VII. EARLY VOTING BALLOT BOARD 

Denton County shall appoint the Presiding Judge of an Early Voting Ballot Board (EVBB) to 
process early voting results from the Joint Election. The Presiding Judge, with the assistance of 
the Elections Administrator, shall appoint an Alternate Judge and one or more additional 
members to constitute the EVBB. The Elections Administrator shall determine the number of 
EVBB members required to efficiently process the early voting ballots. 

VIII. CENTRAL COUNTING STATION AND ELECTION RETURNS 

The Elections Administrator shall be responsible for establishing and operating the central 
counting station to receive and tabulate the voted ballots in accordance with the provisions of the 
Texas Election Code and of this agreement. 

The participating authorities hereby, in accordance with Section 127.002, 127.003, and 127.005 
of the Texas Election Code, appoint the following central counting station officials: 

Counting Station Manager: Brandy Grimes, Deputy Elections Administrator 
Tabulation Supervisor:        Jason Slonaker, Technology Resources Coordinator 



Presiding Judge:                  Early Voting Ballot Board Judge 
Alternate Judge:                  Early Voting Ballot Board Alternate Judge 

The counting station manager or their representative shall deliver timely cumulative reports of 
the election results as precincts report to the central counting station and are tabulated by posting 
on the Elections Administrator's Election Night Results website. The manager shall be 
responsible for releasing unofficial cumulative totals and precinct returns from the election to the 
joint participants, candidates, press, and members of the general public by distribution of hard 
copies at the central counting station (if requested) and by posting to the Elections 
Administrator's Election Night Results website. To ensure the accuracy of reported election 
returns, results printed on the reports produced by Denton County’s voting equipment will not be 
released to the participating authorities at the remote collection locations or from individual 
polling locations. 

The Elections Administrator will prepare the unofficial canvass reports after all precincts have 
been counted and will deliver a copy of the unofficial canvass to each participating authority as 
soon as possible after all returns have been tabulated. The Elections Administrator will include 
the tabulation and precinct-by-precinct results that are required by Texas Election Code Section 
67.004 for the participating authorities to conduct their respective canvasses.  Each participating 
authority shall be responsible for the official canvass of its respective election(s), and shall notify 
the Elections Administrator, or their designee, of the date of the canvass, no later than three days 
after Election Day. 

The Elections Administrator shall be responsible for conducting the post-election hand recount 
audit required by Section 127.201 of the Texas Election Code unless a waiver is granted by the 
Secretary of State. Notification and copies of the recount, if waiver is denied, will be provided to 
each participating authority and the Secretary of State’s Office. 

IX. PARTICIPATING AUTHORITIES WITH TERRITORY OUTSIDE DENTON 
COUNTY 

Each participating authority with territory containing population outside of Denton County 
agrees that the Elections Administrator shall administer only the Denton County portion of those 
elections.  On a case-by-case basis, the Elections Administrator may consider administering an 
entities election for portions outside of Denton County. 

X. RUNOFF ELECTIONS 

Each participating authority shall have the option of extending the terms of this agreement 
through its runoff election, if applicable. In the event of such runoff election, the terms of this 
agreement shall automatically extend unless the participating authority notifies the Elections 
Administrator in writing within three (3) business days of the original election. 

Each participating authority shall reserve the right to reduce the number of early voting locations 
and/or Election Day voting locations in a runoff election. 



Each participating authority eligible to hold runoff elections agrees that the date of the runoff 
election, if necessary, shall be determined by the Secretary of State, with early voting being held 
in accordance with the Election Code. 

XI. ELECTION EXPENSES AND ALLOCATION OF COSTS 

The participating authorities agree to share the costs of administering the Joint Election.  

Allocation of general expenses, which are not directly attributable to an individual polling 
location, will be expensed by each participating authority’s percentage of registered voters of the 
total registered voters of all participating authorities.    

Expenses for Early Voting by personal appearance shall be allocated based upon the actual costs 
associated with each early voting location. Each participating authority shall be responsible for 
an equal portion of the actual costs associated with the early voting locations within their 
jurisdiction. Participating authorities that do not have a polling location within their jurisdiction 
shall pay an equal portion of the nearest polling location.  If an entity requests an Early Voting 
location outside of their jurisdiction and the request is granted, the participating authority shall 
be responsible for an equal portion of the actual cost associated with the early voting location 
requested.  

Election Day location expenses will be allocated based on each participating authority’s 
percentage of registered voters assigned to each polling place.   

In the event that participating authorities with overlapping boundaries cannot make an agreement 
on Early Voting and/or Election Day locations, the requesting participating authority agrees to 
bear the entire expense of the location.  

Final determination of Early Voting and/or Election Day locations will be confirmed by the 
Elections Administrator. 

Each participating authority requesting additional hours, outside of the standard hours, for a 
location or locations, agrees to split the cost of the additional open hours equally amongst the 
requesting participating authorities.    

Costs for Early Voting by mail, in-person ballots, ballots, provisional ballots, and Poll Pad paper 
shall be allocated according to the actual number of ballots issued to each participating 
authority’s voters and the cost shared equally amongst participating authorities of each ballot 
style. 

Each participating authority agrees to pay the Elections Administrator an administrative fee 
equal to ten percent (10%) of its total billable costs in accordance with Section 31.100(d) of the 
Texas Election Code. 

The Elections Administrator shall deposit all funds payable under this contract into the 
appropriate fund(s) within the county treasury in accordance with Election Code Section 31.100. 



The Elections Administrator reserves the right to adjust the above formulas in agreement with an 
individual jurisdiction if the above formula results in a cost allocation that is inequitable. 

If any participating authority makes a special request for extra Temporary Branch Early Voting 
by Personal Appearance locations as provided by the Texas Election Code, that entity agrees to 
pay the entire cost for that request. 

Participating authorities having the majority of their voters in another county, and/or fewer than 
500 registered voters in Denton County, and that do not have an Election Day polling place or 
early voting location within their Denton County territory shall pay a flat fee of $750 for election 
expenses. 

Election expenses, including but not limited to, overtime charges for Election Office staff, and 
any unforeseen expenses needed to conduct the election, will be borne by the participating 
authority or authorities, affected. 

The fee for programming each participating authority’s election will be based on the number of 
races within their election.  The fee schedule is as follows: 

 

 
XII. WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF ELECTION 

Any participating authority may withdraw from this agreement and the Joint Election should it 
cancel its election in accordance with Sections 2.051 - 2.053 of the Texas Election Code.  The 
withdrawing authority is fully liable for any expenses incurred by the Denton County Elections 
Administrator on behalf of the authority plus an administrative fee of ten percent (10%) of such 
expenses.  Any monies deposited with the Elections Administrator by the withdrawing authority 
shall be refunded, minus the aforementioned expenses and administrative fees, if applicable. 

It is agreed that any of the joint election early voting locations that are not within the boundaries 
of one or more of the remaining participating authorities, with the exception of the early voting 
location at the Denton County Elections Building, may be dropped from the joint election unless 
one or more of the remaining participating authorities agreed to fully fund such location(s).  In 
the event that any early voting location is eliminated under this section, as addendum to the 
contract shall be provided to the remaining participants within five days after notification of all 
intents to withdraw have been received by the Elections Administrator. 

Programming Fees 
Number  
of Races DCEA fee 
1-5 $750.00 
6-10 $1,265.00 
11-20 $1,650.00 
21-40 $2,090.00 
41-75 $2,640.00 
76-100 $3,135.00 



XIII. RECORDS OF THE ELECTION 

The Elections Administrator is hereby appointed general custodian of the voted ballots and all 
records of the Joint Election as authorized by Section 271.010 of the Texas Election Code. 

Access to the election records shall be available to each participating authority as well as to the 
public in accordance with applicable provisions of the Texas Election Code and the Texas Public 
Information Act.  The election records shall be stored at the offices of the Elections 
Administrator or at an alternate facility used for storage of county records. The Elections 
Administrator shall ensure that the records are maintained in an orderly manner so that the 
records are clearly identifiable and retrievable. 

Records of the election shall be retained and disposed of in accordance with the provisions of 
Section 66.058 of the Texas Election Code. If records of the election are involved in any pending 
election contest, investigation, litigation, or open records request, the Elections Administrator 
shall maintain the records until final resolution or until final judgment, whichever is applicable. 
It is the responsibility of each participating authority to bring to the attention of the Elections 
Administrator any notice of pending election contest, investigation, litigation or open records 
request which may be filed with the appropriate participating authority. 

XIV. RECOUNTS 

A recount may be obtained as provided by Title 13 of the Texas Election Code. By signing this 
document, the presiding officer of the contracting participating authority agrees that any recount 
shall take place at the office of the Elections Administrator, and that the Elections Administrator 
shall serve as Recount Supervisor, and the participating authority’s official or employee who 
performs the duties of a secretary under the Texas Election Code shall serve as Recount 
Coordinator. 

The Elections Administrator agrees to provide advisory services to each participating authority 
as necessary to conduct a proper recount. 
 
XV. MISCELLANEOUS PROVISIONS 

1. It is understood that to the extent space is available, other districts and political 
subdivisions may wish to participate in the use of the County’s election equipment and 
voting places, and it is agreed that the Elections Administrator may contract with such 
other districts or political subdivisions for such purposes and that in such event there may 
be an adjustment of the pro-rata share to be paid to the County by the participating 
authorities. 

2. The Elections Administrator shall file copies of this document with the Denton County 
Treasurer and the Denton County Auditor in accordance with Section 31.099 of the Texas 
Election Code. 



3. Nothing in this contract prevents any party from taking appropriate legal action against 
any other party and/or other election personnel for a breach of this contract or a violation 
of the Texas Election Code. 

4. This agreement shall be construed under and in accord with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Denton 
County, Texas. 

5. In the event that one of more of the provisions contained in this Agreement shall for any 
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect any other provision hereof and this 
agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein. 

6. All parties shall comply with all applicable laws, ordinances, and codes of the State of 
Texas, all local governments, and any other entities with local jurisdiction. 

7. The waiver by any party of a breach of any provision of this Agreement shall not operate 
as or be construed as a waiver of any subsequent breach. 

8. Any amendments to this agreement shall be of no effect unless in writing and signed by 
all parties hereto. 

9. Failure for a participating authority to meet the deadlines as outline in this contract may 
result in additional charges, including but not limited to, overtime charges, etc. 

Elections Staffing Hourly Rate (includes all benefit pay): 

Absentee Voting Coordinator $38.542 
Voter Registration Clerk $35.140 - $38.991 
Technology Resources Coordinator $52.767 
Elections Technician $34.006 - $36.033 
Voter Registration Coordinator $43.568 
Training Coordinator $52.523 
Election Coordinator $36.886 

 

XVI. COST ESTIMATES AND DEPOSIT OF FUNDS 

The total estimated obligation for each participating authority under the terms of this agreement 
is listed below. The exact amount of each participating authority’s obligation under the terms of 
this agreement shall be calculated after the May 2, 2026 election (or runoff election, if 
applicable). The participating authority’s obligation shall be paid to Denton County within 30 
days after the receipt of the final invoice from the Denton County Elections Administrator. 



The total estimated obligation for each participating authority under the terms of this agreement 
shall be provided within 45 days after the last deadline for ordering an election: 

Entities Estimates 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

v.0526 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THIS PAGE INTENTIONALLY BLANK. 

 



XVII. JOINT CONTRACT ACCEPTANCE AND APPROVAL

IN TESTIMONY HEREOF, this agreement has been executed on behalf of the parties hereto as follows, to-wit:

(1) It has on the 9h day of January, 2026 been executed by the Denton County Elections 
Administrator pursuant to the Texas Election Code so authorizing;

(2) It has on the ______ day of ___________, 2026 been executed on behalf of the Little Elm ISD 
pursuant to an action of the Board of Trustees so authorizing;

ACCEPTED AND AGREED TO BY DENTON COUNTY ELECTIONS ADMINISTRATOR:

APPROVED:

___________________________________________
Frank Phillips, CERA

ACCEPTED AND AGREED TO BY THE LITTLE ELM INDEPENDENT SCHOOL DISTRICT:

APPROVED: ATTESTED:

_____________________________________________ _______________________________________
BOARD PRESIDENT – MARY WATKINS BOARD SECRETARY – KEN BEBER



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
2-16-2026

  
   Reports of the 
Superintendent

☐

Action
Item

☐

Consent
Agenda 
     ☒

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: SB13 ACQUISITION OF LIBRARY BOOKS 

Presenter or 
Contact Person:

Dr. Penny Tramel, Assistant Superintendent for Curriculum 
and Learning

Policy/Code:

Strategic Plan 
Goal:

EFB (LEGAL) 

We will communicate with the LEISD community to build trust, 
support, and involvement.

LEISD will engage 100% of students in learning experiences 
that lead to college, career, and/or military opportunities to 
ensure all of our students are post-secondary ready upon 
graduation.

Summary: As a result of SB13 from the 89th Legislative Session, we are 
required to have a process for library acquisition in place and 
post potential books for acquisition on the website for 30 days 
prior to the Board approving the purchase of the books.  The 
Board may deny any book on the list for purchase based on 
community values and the developmental appropriateness of 
the material.  

Financial
Implications:

There is no financial impact to the budget.

Attachments: LEISD Library Acquisition List

https://drive.google.com/file/d/1Rt5vC7tyfm3gUqWvpU-4oAimfF4NfcQF/view?usp=sharing


Recommendation:

Motion:

The Board approve the proposed library book acquisitions 
posted on the website for public input on January 14 and 15, 
2025 to align with legislation.

The Board approve the proposed library book acquisitions 
posted on the website for public input on January 14 and 15, 
2025 to align with legislation.

 















 

Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
02-16-2026 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: LITTLE ELM ISD EXPENDITURES OVER $100,000 

SUMMARY REPORT 
  
Presenter or 
Contact Person: 

 
Jesse Wyse, Chief Financial Officer 

 
Policy/Code: 

 
CH (LOCAL) Purchasing and Acquisition 
 

Strategic Plan 
Goal: 

 
Ensuring Fiscal Health and Sustainability 

  
Summary: Allows LEISD to purchase products or services valued over 

$100,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods. 
 

Financial 
Implications: 

 
See attached spreadsheet of expenditures and summary of 
services. 
 

Attachments: Little Elm ISD Expenditures Over $100,000 Summary Report for 
Approval 

  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the Little Elm 
ISD Expenditures Over $100,000 Summary Report as 
submitted. 
 
I move that the Board approve the Little Elm ISD 
Expenditures Over $100,000 Summary Report dated  
February 16, 2026 as submitted. 

 
 
 



Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Change/Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date Description Administrator

1

Hellas Construction, Inc. Construction Services New N/A N/A $427,770 2/17/2026 6/30/2026

Hellas Construction will complete a sports lighting retrofit at Little Elm High School soccer/practice 
area. This project includes offloading of sports lighting system, assembly of sports lighting system, 
foundation, erection of sport lighting poles, laser aiming of all sports lighting and installation of all 
new sports lighting circuits from the existing 480V panel by the existing scoreboard at the soccer 
field. Circuit breakers will be provided.

Mickey James

Board Meeting Date: January 21, 2026

Little Elm ISD Expenditures Over $100,000  Summary Report for Approval



 

Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
02-16-2026 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: FINANCIAL REPORTS – DECEMBER 2025 
 
Presenter or 
Contact Person: 

 
 
Jesse Wyse, Chief Financial Officer 

  
Policy/Code: 
 
 
Strategic Plan 
Goal: 

Board Legal Status Powers and Duties – BAA (LOCAL) 
Annual Operating Budget – CE (LOCAL) 
 
 
Ensuring Fiscal Health & Sustainability 

  
Summary: Monthly financial reports are prepared by the Business Services 

Department.  
 
 
 
Financial 
Implications: 

 
 
 
 
As this is a report only, there are no direct financial implications. 
Each month, financial reports are prepared detailing the status of 
the District’s budget as of the most recent accounting period.  The 
following reports are included to provide financial transparency. 
 
 

Attachments: Financial Reports 
Expenditures by Major Object (for Board Adopted Funds 
199, 240, 511) 
Budget to Actuals (for Board Adopted Funds 199, 240, 511) 
Cash Flow Statement 
Cash Position 
Quarterly Investment Reports 
Property Tax Collection Reports 
Capital Projects Reports 
Quarterly Expenditures>$50k and <$100k 
Quarterly Donations 
 



 
  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the December 
Financial Reports as presented. 
 
I move that the Board approve the December 2025 Financial 
Reports as presented. 
 
 

 



       Jesse Wyse 
       Chief Financial Officer 

 Business & Finance Services 

Financial Report 
December 

Budget to Actuals 

Expenditures by Major Object 

Cash Flow Statement 

Cash Position 

Quarterly Investment Reports 

Property Tax Collection Report 

Capital Project Reports 

Quarterly Expenditures > $50k and < $100k 

Quarterly Donations 



 

 

 

 

 

 

 

Revenue and Expenditures 
By Major Object Code 

Through Accounting Period:  December 2025 

DEBT SERVICE - 511

6100 
PAYROLL 

COSTS

79%

9%

7% 5%

0% 0%

General Fund - 199

6100 PAYROLL COSTS

6200 PROFESSIONAL & CONTRACTED

6300 SUPPLIES AND MATERIALS

6400 OTHER OPERATING COSTS

6500 DEBT SERVICE

6600 CPTL OUTLY LAND BLDG & EQUIP

6100 
PAYROLL 

COSTS
47%

6200 
PROFESSIONAL & 

CONTRACTED 
4%

6300 
SUPPLIES 

AND 
MATERIALS

49%

0%
0%

Child Nutrition - 240

6100 PAYROLL COSTS

6200 PROFESSIONAL & CONTRACTED

6300 SUPPLIES AND MATERIALS

6400 OTHER OPERATING COSTS

6600 CPTL OUTLY LAND BLDG & EQUIP



 

 

 

Budget to Actuals 
Expenditures and Revenue 

Through Accounting Period:   December 2025 

70.08%

41.33%

47.14%

$0M $25M $50M $75M $100M

$0M $25M $50M $75M $100M

Fund 511

Fund 240

Fund 199

Expenditures:  Estimated vs. Expended

Estimated Expenditures Percent Expended Expenditures

69.63%

40.22%

71.75%

$0M $25M $50M $75M $100M

Fund 511

Fund 240

Fund 199

Revenue:  Estimated vs. Realized

Estimated Revenue Realized Revenue to Date



Program: FIN385002-02-2026 5:16 PM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 1 of 1

Est Rev/Approp

Accounting Periods: 07 through 12

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

ACTUALS FOR THE MONTH OF DEC 2025

Fund Code 199 / 6 - GENERAL FUND

6100 PAYROLL COSTS -79,452,251.00 .00 -42,010,565.1837,441,685.82

6200 PROFESSIONAL & CONTRACTED SVS -12,767,927.00 4,275,176.43 -4,017,526.284,475,224.29

6300 SUPPLIES AND MATERIALS -4,792,143.00 487,221.74 -1,236,425.793,068,495.47

6400 OTHER OPERATING COSTS -3,190,832.00 132,049.18 -813,615.242,245,167.58

6600 CPTL OUTLY LAND BLDG & EQUIP -45,063.00 .00 -23,368.0621,694.94

Subtotals for Fund 199 / 6 -100,248,216.00 4,894,447.35 47,252,268.10 -48,101,500.55

Fund Code 240 / 6 - NATL BREAKFAST/LUNCH PROGRAM

6100 PAYROLL COSTS -2,242,101.00 .00 -1,241,688.801,000,412.20

6200 PROFESSIONAL & CONTRACTED SVS -222,000.00 22,981.83 -106,048.2292,969.95

6300 SUPPLIES AND MATERIALS -2,685,872.00 1,158,905.59 -480,794.701,046,171.71

6400 OTHER OPERATING COSTS -31,000.00 1,361.07 -18,879.3010,759.63

6600 CPTL OUTLY LAND BLDG & EQUIP -21,716.00 .00 -21,716.00.00

Subtotals for Fund 240 / 6 -5,202,689.00 1,183,248.49 2,150,313.49 -1,869,127.02

Fund Code 511 / 6 - DEBT SERVICE FUND

6500 DEBT SERVICE -43,794,750.00 6,450.00 -13,098,549.7730,689,750.23

Subtotals for Fund 511 / 6 -43,794,750.00 6,450.00 30,689,750.23 -13,098,549.77

End of Report

Grand Totals -63,069,177.346,084,145.84 80,092,331.82-149,245,655.00



Program: FIN385002-02-2026 5:16 PM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 1 of 1

Est Rev/Approp

Accounting Periods: 07 through 12

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

ACTUALS FOR THE MONTH OF DEC 2025

Fund Code 199 / 6 - GENERAL FUND

5700 REVENUE-LOCAL AND INTERMEDIATE 59,560,979.00 .00 23,455,014.46-36,105,964.54

5800 STATE PROGRAM REVENUES 31,697,258.00 .00 1,406,488.51-30,290,769.49

5900 FEDERAL PROGRAM REVENUES 2,225,000.00 .00 1,545,472.56-679,527.44

Subtotals for Fund 199 / 6 93,483,237.00 .00 -67,076,261.47 26,406,975.53

Fund Code 240 / 6 - NATL BREAKFAST/LUNCH PROGRAM

5700 REVENUE-LOCAL AND INTERMEDIATE 1,822,500.00 .00 957,041.95-865,458.05

5800 STATE PROGRAM REVENUES 20,000.00 .00 20,000.00.00

5900 FEDERAL PROGRAM REVENUES 3,360,189.00 .00 2,135,261.83-1,224,927.17

Subtotals for Fund 240 / 6 5,202,689.00 .00 -2,090,385.22 3,112,303.78

Fund Code 511 / 6 - DEBT SERVICE FUND

5700 REVENUE-LOCAL AND INTERMEDIATE 36,182,450.00 .00 13,922,070.95-22,260,379.05

5800 STATE PROGRAM REVENUES 7,612,300.00 .00 -620,247.00-8,232,547.00

Subtotals for Fund 511 / 6 43,794,750.00 .00 -30,492,926.05 13,301,823.95

End of Report

Grand Totals 42,821,103.26.00 -99,659,572.74142,480,676.00



Little Elm Independent School District

General Operating Cash Flow Statement

FY 2025-2026

July August September October November December January February March April May June TOTAL

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 21,126,362.74   18,921,431.19     17,053,904.60     24,049,822.78    30,300,579.60     26,213,250.59    21,126,362.74        

RECEIPTS

Tax Collections 0.00 0.00 0.00 0.00 0.00 0.00 -                          

Interest 22,083.49          17,067.58           18,626.41           28,078.77          32,591.32           26,722.54 145,170.11             

Other Local Revenue 76,403.22          145,148.96         258,846.88         284,382.75        176,106.28         124,285.01 1,065,173.10          

State Revenue - Available School 1,291.37            -                      3,174.97             2,683.00            3,181.90             917.48 11,248.72               

State Revenue - Foundation 315,108.00        1,034,806.00       315,595.00         315,595.00        315,818.00         315,595.00 2,612,517.00          

State Revenue - Debt Service -                    -                      10,203,222.00     7,635,771.00     -                      2,982,964.00 20,821,957.00        

State Revenue - Misc -                    -                      -                      -                     -                      8,232,547.00 8,232,547.00          

SHARS Receipts -                    -                      -                      -                     111,878.18         1,000.00 112,878.18             

Federal Program Revenue 321,687.76        325,817.84         231,519.72         -                     475,154.28         239,024.78 1,593,204.38          

Federal Program Revenue 240 6,492.82            1,320.00             200,936.56         340,649.67        277,189.67         230,425.37 1,057,014.09          

Lunch Revenue - local  240 5,970.00            134,067.73         157,557.07         257,227.89        166,142.74         145,397.66

Payroll Deposits 3,684.76            836.00                1,116.73             3,168.81            -                      407.01 9,213.31                 

Transfers from Debt Service -                    -                      -                      -                     -                      0.00 -                          

Transfers from Investment Acct 6,000,000.00     9,000,000.00       6,000,000.00       6,045,522.99     3,000,000.00       534,210.79 30,579,733.78        

Total Revenue 6,752,721.42     10,659,064.11     17,390,595.34     14,913,079.88    4,558,062.37       12,833,496.64    -                     -                     -                     -                    -                        -                        67,107,019.76        

DISBURSEMENTS

Payroll Checks 4,191,955.14     4,201,044.29       4,468,763.70       4,538,132.99     4,554,967.86       4,519,965.77      26,474,829.75        

Accounts Payable Checks 2,559,252.04     7,357,762.41       4,345,447.82       2,736,744.43     2,181,913.35       2,098,947.61      21,280,067.66        

TRS 480,412.00        1,192,672.92       1,264,841.42       1,347,124.50     1,355,457.07       1,341,636.96      6,982,144.87          

IRS 501,693.49        483,707.17         515,404.48         521,818.22        527,177.16         523,969.22         3,073,769.74          

Bank Charges/ NSFs/Bk Trans -                    -                      -                      -                     -                      -                     -                     -                     -                    -                        -                          

Total Expenditures 7,733,312.67     13,235,186.79     10,594,457.42     9,143,820.14     8,619,515.44       8,484,519.56      -                     -                     -                     -                    -                        -                        57,810,812.02        

Cash Transfer to TEA -                    -                      -                      -                     -                     -                          

Cash Transfer to Debt Service -                    -                      -                      -                     8,207,547.00      1,097,913.28          

Transfers to Investment Accounts -                    -                      -                      -                     -                     -                          

In Transit 1,224,340.30     (708,596.09)        (199,780.26)        (481,497.08)       25,875.94           (166,501.50)        (306,158.69)            

Total Expenditures & Transfers 8,957,652.97     12,526,590.70     10,394,677.16     8,662,323.06     8,645,391.38       16,525,565.06    -                     -                     -                     -                    -                        -                        65,712,200.33        

Net Change in Cash (2,204,931.55)    (1,867,526.59)     6,995,918.18       6,250,756.82     (4,087,329.01)     (3,692,068.42)     -                     -                     -                     -                    -                        -                        1,394,819.43          

Ending Cash Balance 18,921,431.19   17,053,904.60     24,049,822.78     30,300,579.60    26,213,250.59     22,521,182.17    -                     -                     -                     -                    -                        -                        22,521,182.17        

Beginning Cash Balance Lone Star 14,385,264.26   14,438,674.66     14,492,369.14     14,543,771.87    14,734,233.39     14,783,093.92    14,385,264.26        

Beginning Cash Balance TexStar 1,677,881.14     1,684,001.76       1,690,131.67       1,695,984.11     1,701,913.93       1,707,481.42      1,677,881.14          

Beginning Cash Balance Texas Class 159,745,022.83 149,107,276.84   133,640,757.85   122,692,645.07  132,924,048.46   121,971,402.58  159,745,022.83       

Beginning Cash Balance TX Class UMB 105,398,697.30 105,753,198.29   106,165,367.03   106,527,764.16  86,852,769.01     87,084,183.58    105,398,697.30       

Interest Earned Lone Star 53,410.40          53,694.48           51,402.73           53,262.32          48,860.53           49,012.98           309,643.44             

Interest Earned TexStar 6,120.62            6,129.91             5,852.44             5,929.82            5,567.49             5,546.45             35,146.73               

Interest Earned TexasClass 557,424.10        513,072.90         434,462.95         473,278.24        407,177.96         421,338.21         2,806,754.36          

Misc Earned TexasClass UMB 359,770.71        417,812.85         368,063.29         330,508.97        237,121.29         283,109.96         1,996,387.07          

Transfers in 101,883.65        105,786.26         66,393.25           20,790,736.05    866,771.90         42,077,713.85    64,009,284.96        

Transfers out (11,302,323.46)  (16,091,022.26)   (11,454,635.14)   (30,900,915.82)  (12,232,302.46)   (16,445,154.24)   (98,426,353.38)       

In Transit 30,966.53          2,714.66             9,468.24             121,809.62        210,391.80         1,764,173.45      1,764,173.45          

Ending Cash Balance Invested 271,014,118.08 255,991,340.35   245,469,633.45   236,334,774.41  225,756,553.30   253,701,902.16  -                     -                     -                     -                    -                        -                        253,701,902.16       

TOTAL CASH AVAILABLE 289,935,549.27 273,045,244.95   269,519,456.23   266,635,354.01  251,969,803.89   276,223,084.33  -                     -                     -                     -                    -                        -                        276,223,084.33       



Little Elm Independent School District

Debt Service Cash Flow Statement

FY 2025-2026

July August September October November December January February March April May June TOTAL

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 10,227,825.21   10,246,518.01   10,265,244.97 10,283,400.43 10,301,545.68    10,318,747.61    10,227,825.21   

RECEIPTS

Tax Collections -                    -                    -                  -                  -                     -                     -                     -                     -                    -                     -                    -                    -                    

Interest 18,692.80          18,726.96          18,155.46        18,145.25        17,201.93          24,740.77          115,663.17        

Bond Issuance -                    

Transfer from General Operating 8,207,547.00      8,207,547.00     

Transfers from Investment Acct -                    -                    -                  -                  -                     -                     -                     -                     -                     -                    -                    

Total Revenue 18,692.80          18,726.96          18,155.46        18,145.25        17,201.93          8,232,287.77      -                     -                     -                    -                     -                    -                    8,323,210.17     

DISBURSEMENTS

Wire Bond Issuance Fees -                    -                  -                  -                     -                     -                     -                     -                    -                    

Bank Charges/ NSFs/Bk Trans -                    -                    -                  -                  -                     -                     -                     -                     -                     -                    -                    

Total Expenditures -                    -                    -                  -                  -                     -                     -                     -                     -                    -                     -                    -                    

Transfers to Investment Accounts -                    -                    -                  -                     -                     -                    -                     -                    -                    

Transfer to General Operating -                    -                    -                  -                  -                     -                     -                     -                    

Total Expenditures & Transfers -                    -                    -                  -                  -                     -                     -                     -                     -                    -                     -                    -                    -                    

Net Change in Cash 18,692.80          18,726.96          18,155.46        18,145.25        17,201.93          8,232,287.77      -                     -                     -                    -                     -                    -                    8,323,210.17     

Ending Cash Balance in bank 10,246,518.01   10,265,244.97   10,283,400.43 10,301,545.68 10,318,747.61    18,551,035.38    -                     -                     -                    -                     -                    -                    18,551,035.38   

Statement Beg Cash Balance TexPool 32,345,458.75   32,527,517.04   1,948,893.10   1,996,234.34   2,192,994.75      2,740,692.91      32,345,458.75   

Interest Earned TexPool 118,526.92        43,110.59          6,878.77          7,191.35          8,180.99            29,183.94          213,072.56        

Transfers in 63,531.37          65,465.70          40,462.47        189,569.06      539,517.17        19,927,824.51    20,826,370.28   

Transfers out (30,687,200.23)  (30,687,200.23)  

In Transit 19,199.21          1,665.41            5,892.12          75,734.68        130,936.07        1,097,913.28      1,097,913.28     

Ending Cash Balance Invested 32,546,716.25   1,950,558.51     2,002,126.46   2,268,729.43   2,871,628.98      23,795,614.64    -                     -                     -                    -                     -                    -                    23,795,614.64   

-                    

TOTAL CASH AVAILABLE 42,793,234.26   12,215,803.48   12,285,526.89 12,570,275.11 13,190,376.59    42,346,650.02    -                     -                     -                    -                     -                    -                    42,346,650.02   



Program: FIN335001-20-2026 2:05 PM

061-914

File ID: C

Cash Position by Bank AccountDate Run:

LITTLE ELM I.S.DCnty Dist:

As of  December

Page: 1 of 1

0001 - GENERAL OPERATING

Cash Ending Balance: 12,333,475.86

Add Investment:

Total: 12,333,475.86

0002 - PAYROLL CLEARING

Cash Ending Balance: 9,879.76

Add Investment:

Total: 9,879.76

0003 - DEBT SERVICE

Cash Ending Balance: 18,551,035.38

Add Investment:

Total: 18,551,035.38

0004 - CREDIT CARD

Cash Ending Balance: 177,826.55

Add Investment:

Total: 177,826.55

0005 - ECR

Cash Ending Balance: 10,000,000.00

Add Investment:

Total: 10,000,000.00

0006 - LONESTAR

Cash Ending Balance: 14,887,375.55

Add Investment:

Total: 14,887,375.55

0007 - TEXSTAR

Cash Ending Balance: 1,713,027.87

Add Investment:

Total: 1,713,027.87

0008 - TEXAS CLASS

Cash Ending Balance: 237,101,498.74

Add Investment:

Total: 237,101,498.74

0009 - TEXPOOL

Cash Ending Balance: 23,795,614.64

Add Investment:

Total: 23,795,614.64

End of Report

TOTALS

Add Investment Balance

Totals

Cash Ending Balance 318,569,734.35

.00

318,569,734.35
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Deposit Date from 12/1/2025 to 12/31/2025 and Tax Units = 60

Distribution Summary 2 ReportRun Date: 11:51:52AM

Denton County Tax Office

 S10- LITTLE ELM ISD

Cur. Levy M&O Del. Levy M&O 33,573,900.56 (8,188.26)

Cur. Interest M&O Del. Interest M&O 0.00  4,451.94 

Cur. Penalty M&O Del. Penalty M&O 0.00  4,340.14 

Cur. Rendition Penalty M&O Del. Rendition Penalty M&O 1,365.98  9.05 

Del. Other M&O  347.44 

 33,575,266.54  960.31 Total Delinquent M&O Total Current M&O 

Cur. Levy I&S Del. Levy I&S 20,894,774.46 (5,392.14)

Cur. Interest I&S Del. Interest I&S 0.00  2,728.25 

Cur. Penalty I&S Del. Penalty I&S 0.00  2,691.15 

Cur. Rendition Penalty I&S Del. Rendition Penalty I&S 0.00  0.00 

Del. Other I&S  0.00 

 20,894,774.46  27.26 Total Delinquent I&S Total Current I&S 

Cur. Levy S1 Del. Levy S1 0.00  0.00 

Cur. Interest S1 Del. Interest S1 0.00  0.00 

Cur. Penalty S1 Del. Penalty S1 0.00  0.00 

Cur. Rendition Penalty S1 Del. Rendition Penalty S1 0.00  0.00 

Del. Other S1  0.00 

 0.00  0.00 Total Delinquent  S1 Total Current  S1 

Cur. Levy Del. Levy 54,468,675.02 (13,580.40)

Cur. Interest Del. Interest 0.00  7,180.19 

Cur. Penalty Del. Penalty 0.00  7,031.29 

Cur. Rendition Penalty Del. Rendition Penalty 1,365.98  9.05 

Del. Other  347.44 

 54,470,041.00  987.57 Total Delinquent Total Current 

 33,576,226.85 

 20,894,801.72 

 0.00 

Grand Total M&O

Grand Total I&S

Grand Total S1

Total Due to Jurisdiction  54,471,028.57 

I&S Penalty & Interest

I&S Prior Year

I&S Current Year

M&O Penalty & Interest

M&O Prior Years

M&O Current Year

School Fund Coding Totals (if applicable)

 33,573,900.56 

(8,188.26)

 10,514.55 

 20,894,774.46 

(5,392.14)

 5,419.40 

199-5711

199-5712

199-5719

599-5711

599-5712

599-5719
Total Due to Delq Tax Atty  14,454.99 



12007 Research Blvd.
Austin, Texas 78759

lonestarinvestmentpool.comDistributed by

The Lone Star Information Statement should be read carefully before investing. Investors should consider the investment objectives, risks, charges, and expenses 
associated with this or any security prior to investing. Investment in Lone Star Investment Pool is not insured or guaranteed by the Federal Deposit Insurance 
Corporation (FDIC) or any other government agency, and although Lone Star seeks to preserve the value of the investment at a fixed share price, it is possible 
to lose money by investing in Lone Star. For further information or for an Information Statement, contact First Public at 800.558.8875. The return information is 
net of all current operating expenses. The return represents past performance and is no indication of future results. 
First Public is a registered broker dealer with the Securities and Exchange Commission, the Financial Industry Regulatory Authority, and the Municipal Securities 
Rulemaking Board. First Public is not acting as a municipal advisor and is not providing advice or recommending any action to any municipal entity (including 
governmental entities under Section 15B of the U.S. Securities Exchange Act) or any of such entity’s obligated persons. First Public does not assume or owe any 
fiduciary duty under Section 15B of the U.S. Securities Exchange Act with respect to the information contained herein. Please consult your professional and legal 
advisors and fiduciaries before acting on any of this information.

__________________________________
William Mastrodicasa

Lone Star Investment Pool Investment Officers __________________________________
Tammy Davis

Quarterly Position Report 
December 31, 2025

The US Treasury yield curve steepened in the fourth 
quarter of 2025 as short rates were lower by as much 
as 50 basis points (bps) as yields on longer maturing 
bonds rose as much as 11 bps. The equity markets 
in the US continued their upward trend during the 
quarter. For the year 2025 the Dow Jones Industrial 
Average, S&P 500, and Nasdaq-100 indexes gained 
13.4%, 16.4%, and 20.4%, respectively. After lowering 
the target rate in September, the Federal Open Market 
Committee (FOMC) cut the rate by 25 bps at both the 
October 29 and December 10 meetings. The median 
Fed funds projections for 2026 were unchanged from 
September’s SEP at 3.4%, though the bottom range 
was lowered by 50 bps. The post-meeting statement 
was notable, which stated that it will consider “the 
extent and timing of additional adjustments.” Similar 
verbiage was added at the meeting in December of 
2024, ahead of the extended pause.

Returns October November December
Average Rate 7-day SEC Yield Average Rate 7-day SEC Yield Average Rate 7-day SEC Yield

Govt Overnight Fund 4.14% 4.14% 3.97% 3.98% 3.81% 3.75%
Corp Overnight Fund 4.26% 4.25% 4.09% 4.10% 3.96% 3.92%
Corp Overnight Plus Fund 4.28% 4.27% 4.14% 4.13% 4.03% 3.98%

Commercial Paper	 97%

MM Funds 	 2%

Cash/Repo	 1%

Agencies	 46%

Cash/Repo 	 30%

Treasuries	 18%

MM Funds	 6%

Commercial Paper	 82%

Cash/Repo 	 13%

MM Funds	 5%

Government Overnight Fund	          Duration 0.07509  
	 Participant Assets	  Market Value
Beginning of Quarter Balance	  6,501,888,646.94	      6,502,024,156.32 
Deposits	  3,753,365,119.27	
Withdrawals	 (3,273,160,166.63)	
End of Quarter Balance	    6,982,093,599.58	  6,983,261,070.10   

Corporate Overnight Fund	 Duration 0.18275   
	 Participant Assets	 Market Value
Beginning of Quarter Balance	  3,357,281,974.87 	  3,357,744,987.05 
Deposits	  2,053,486,938.59 	
Withdrawals	  (1,048,347,734.94)	
End of Quarter Balance	  4,362,421,178.52 	  4,363,037,143.57            
  
Corporate Overnight Plus Fund	   Duration 0.23758 
	 Participant Assets	 Market Value
Beginning of Quarter Balance	  10,503,639,816.99 	  10,505,224,223.90 
Deposits	  4,815,354,340.64 	
Withdrawals	  (4,882,215,779.23)	
End of Quarter Balance	  10,436,778,378.40 	  10,438,821,341.09



Entity Name Start Date End Date Average Yield for the Period

Little Elm ISD 10/1/2025 12/31/2025 4.1172%

Account Name Beginning Balance Contributions Withdrawals Ending Balance Income Earned for Period

CONSTRUCTION BOND 2016 0.00 0.00 0.00 0.00 0.00

CONSTRUCTION BOND 2023 3,489,620.53 30,000,000.00 25,094,385.15 8,502,723.94 107,488.56

Total 3,489,620.53 30,000,000.00 25,094,385.15 8,502,723.94 107,488.56

Entity Name Start Date End Date Average Yield for the Period

Little Elm ISD 10/1/2025 12/31/2025 3.9076%

Account Name Beginning Balance Contributions Withdrawals Ending Balance Income Earned for Period

GENERAL FUND 2,710,589.48 33,159,528.87 3,000,000.00 32,921,058.60 50,940.25

CONSTRUCTION BOND 2018 0.00 0.00 0.00 0.00 0.00

CONSTRUCTION BOND 2020 0.00 0.00 0.00 0.00 0.00

CONSTRUCTION BOND 2022 6,279,323.20 0.00 483,403.32 5,853,335.38 57,415.50

CONSTRUCTION BOND 2024 110,213,111.86 0.00 638,182.67 110,660,879.29 1,085,950.10

Total 119,203,024.54 33,159,528.87 4,121,585.99 149,435,273.27 1,194,305.85

Custom Account Statement Texas CLASS

Custom Account Statement Texas CLASS Government
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LITTLE ELM ISD 
INTEREST AND SINKING 

Statement Period 10/01/2025 - 12/31/2025 
 

 

 
10/01/2025 - 10/31/2025 

Pool Name Beginning Balance Total Deposit Total Withdrawal Total Interest Current Balance Average Balance 

TexPool  $1,996,234.34 $189,569.06 $0.00 $7,191.35 $2,192,994.75 $2,044,677.65 

Total Dollar Value $1,996,234.34 $189,569.06 $0.00 $7,191.35 $2,192,994.75  

 

11/01/2025 - 11/30/2025 

Pool Name Beginning Balance Total Deposit Total Withdrawal Total Interest Current Balance Average Balance 

TexPool  $2,192,994.75 $539,517.17 $0.00 $8,180.99 $2,740,692.91 $2,496,690.35 

Total Dollar Value $2,192,994.75 $539,517.17 $0.00 $8,180.99 $2,740,692.91  

 

12/01/2025 - 12/31/2025 

Pool Name Beginning Balance Total Deposit Total Withdrawal Total Interest Current Balance Average Balance 

TexPool  $2,740,692.91 $19,927,824.51 $0.00 $29,183.94 $22,697,701.36 $9,066,312.09 

Total Dollar Value $2,740,692.91 $19,927,824.51 $0.00 $29,183.94 $22,697,701.36  

 

Account Totals 

Pool Name Beginning Balance Total Deposit Total Withdrawal Total Interest Current Balance  

TexPool  $1,996,234.34 $20,656,910.74 $0.00 $44,556.28 $22,697,701.36  

Total Dollar Value $1,996,234.34 $20,656,910.74 $0.00 $44,556.28 $22,697,701.36  

 

 





High School Renovations
Budgeted $164,550,000
Expended $   58,881,067

Safety/Technology/Building Upgrades

Budgeted $32,250,000
Expended $ 19,323,603

Lakewood Elementary
Budgeted $50,400,000

Expended $50,229,975

Miscellaneous Projects
Budgeted $42,300,000

Expended $                   0

$289,500,000
Bond Package

Capital Projects Update 
as of December 31, 2025

Bond 2022 Status

35.8%

99.7%

59.9%

0%



Safety & Security
Budgeted $9,500,000

Expended $ 9,002,972

Technology
Budgeted $7,000,000

Expended $   920,673

Interior/Exterior Upgrades
Budgeted $15,445,000

Expended $  9,094,959

Transportation

Budgeted $305,000
Expended $305,000

$32,250,000
Safety/Technology/Building 

Upgrades/Transportation

Capital Projects Update 
as of December 31, 2025

Bond 2022 Status

94.8%

58.9%

13.2%

100%



Expenditures Between $50K-$100K

Vendor Name Department SUMMARY OF PURCHASE/ PURPOSE Price Purchasing Method

Results Coaching Curriculum & Learning
2-Day seminars - Leadership Coaching for high performance 
- Level 1 $59,400.00 EPCNT-Frisco ISD, RFP 697-2021-09-26, Exp: 09/13/26

Relay Hub Special Populations Medical Billing Services $75,000.00 EPCNT-Rockwall ISD, RFP 2526.07-001GS

Reeder Distributors Transportation Services Service/Parts for the gas pumps reeders $50,000.00 BuyBoard 715-23, Exp: 11/30/2026

Angeltrax Transportation Services

Provider for high definition mobile surveillance for student 
transit. It will allow the video be sent digitally instead of 
pulling the hard drive and down loading. $50,000.00 

Several TIPS awards, 230202 (Security) Exp: 4/30/26, 230205 
(Bus&Transporation) Exp: 4/30/26, 240101 (Technology) Exp: 
5/31/29

Wilson Bauhaus Interiors Construction Services
The new LEHS Tennis/Golf Facility and includes furniture for 
the meeting room, offices, and storage rooms. $81,380.15 

OMNIA Partners-Region 4 ESC-TX, Contract Number: R240102 
(AllSteel), Exp: 12/31/27 & Contract Number R240117 (HON), Exp: 
12/31/27

Decorative Ventures LLC Construction Services

We are adding window shades to the student occupied 
areas at Strike for Safety and Security purposes. We are 
using contingency funds from the Strike MS Renovation 
project since the windows being covered were created as 
part of the renovation $68,008.61 EPCNT-Rockwall ISD, RFP 2526.007-00MO, AutoRenew

Decorative Ventures LLC Construction Services

We are adding window shades to the student occupied 
areas at Walker for Safety and Security purposes. We are 
using contingency funds from the Walker MS Renovation 
project since the windows being covered were created as 
part of the renovation $66,617.74 EPCNT-Rockwall ISD, RFP 2526.007-00MO, AutoRenew

Tarpley Music Company Fine Arts Repair services for all secondary campuses. $75,000.00 
BuyBoard, Contract # 712-23, Effective Date 09/01/2023 Expiration 
Date 08/31/2026

Geotex Engineering, LLC Construction Services
Additional Materials Testing Services for the LEHS 
renovation project. TEA affidavits attached. $94,115.00 RFQ 2022-006, Professional Consulting Svcs

The Stepping Stones Group Special Populations
District wide Occupational Therapist for remainder of Fiscal 
year 2025-2026. $54,800.00 EPCNT-Fort Worth ISD, RFP 24-059, Exp: 06/30/2026 w/renewals

Delcom Group Construction Services

Additional scope for the District Wide Camera and Vape 
project at both Strike and Walker middle schools. Taking 
out of project contingency. $64,750.17 TIPS, CONTRACT: 230901, End Date: 11/30/2026



Campus/Dept Fund Donation From Description Date Monetary  Non- Monetary Total

Athletics 461 Heather Bakers Dozen Donuts Equipment 10/1/2025 200.00       200.00 

Hackberry Elementary 461 PTA Field trip and supplies 10/9/2025 500.00       500.00 

Hackberry Elementary 461 PTA Field trip and supplies 10/9/2025 63.00         63.00 

Athletics 461 Scheels Equipment 10/8/2025 350.00       350.00 

Hackberry Elementary 461 Erin McCall and Megan Greene Cheer T-shirt 10/14/2025 450.00       450.00 

Hackberry Elementary 461 Frances Wilson Color Run 10/14/2025 100.00       100.00 

Athletics 461 CAF Equipment 10/15/2025 200.00       200.00 

Zellars Early Childhood Learning Walmart Classroom supplies 10/20/2025 300.00 300.00 

Lakeview Elementary 461 Applebees Grill School supplies 10/22/2025 213.00       213.00 

Athletics 461 Sorensen Industries Equipment 10/23/2025 375.00       375.00 

Athletics 461 M. Martinez, A. Martinez Equipment 10/30/2025 950.00       950.00 

Lakeview Elementary Tenders Smokehouse Foood 11/11/2025 175.00 

Athletics 461 Little Elm Track Booster Club Uniforms 11/20/2025 7,500.00    7,500.00 

Athletics 461 Gerardo Montemayor Equipment 11/20/2025 164.00       164.00 

Athletics 461 The Jamaal Brown Invitational Equipment 12/11/2025 500.00       500.00 

Athletics 461 Axle Funding Equipment 12/11/2025 250.00       250.00 

Athletics 461 CAF Equipment 12/11/2025 200.00       200.00 

Athletics 461 CAF Equipment 12/18/2025 150.00       150.00 

Athletics 461 Taylor Made Smiles, PLLC Equipment 12/18/2025 375.00       375.00 

Athletics 461 Christian Cramer Equipment 12/18/2025 75.00         75.00 

Athletics 461 Teamsnap Inc. Equipment 12/18/2025 300.00       300.00 

- 

12,915.00  475.00 13,215.00 

LITTLE ELM INDEPENDENT SCHOOL DISTRICT

DONATIONS

October - December. 2025



 

Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
02-16-2026 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda 

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: LITTLE ELM ISD INTERLOCAL SUMMARY REPORT 
  
Presenter or 
Contact Person: 

 
Jesse Wyse, Chief Financial Officer 

  
Policy/Code: GRB (LEGAL) 
 
Strategic Plan 
Goal: 

 
 
Ensuring Fiscal Health and Sustainability 

 
Summary: 

 
Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods. 
 

Financial 
Implications: 

 
See attached summary report. 
 

Attachments: Little Elm ISD Interlocal Summary Report for Approval 
  
Recommendation: 
 
 
Motion: 

The Administration recommends approval of the Little Elm 
ISD Interlocal Summary Report as submitted. 
 
I move that the Board approve the Little Elm ISD Interlocal 
Summary Report dated February 16, 2026 as submitted. 

 
 
 



Ref 
# Vendor Name Department

Status (New, 
Renewal, Vendor 

Change)

Prior Year 
Contract 
Amount

Renewal 
Amount

Purchase 
Amount/Change

Effective 
Date

Expiration 
Date Description Administrator

1 ESC Region 10 Business & Finance Services Vendor Change N/A N/A N/A 4/1/2026 3/31/2029

ESC Region 10 will provide 403(b) Third Party 
Administrator Services (TPA Services) to Little Elm ISD 
through the ESC Region 10 Retirement Asset 
Management Services. Little Elm ISD previously 
contracted with TSA Consulting for these services.

Jesse Wyse

2 ESC Region 10 Business & Finance Services Vendor Change N/A N/A N/A 4/1/2026 3/31/2029
ESC Region 10 will provide a 457(b) retirement savings 
plan to Little Elm ISD through the ESC Region 10 457 
Cooperative and Master Plan. Little Elm ISD previously 
contracted with TSA Consulting for these services.

Jesse Wyse

Little Elm ISD Interlocal  Summary Report for Approval

Board Meeting Date February 16, 2026



 

Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

 
Board Mtg. Date 
02-16-2026 

 
Reports of the 

Superintendent 
 

Action 
Item 

 

Consent 
Agenda  

 

Reports, 
Routine 
Monthly 

 
Other 

 
  
Subject: ANNUAL INVESTMENT REPORT AND POLICIES 
  

Presenter or 
Contact Person: 

 
Jesse Wyse, Chief Financial Officer 

  
Policy/Code: CDA(Legal) & CDA(Local)  
  
Strategic Plan 
Goal: 

 
To Ensure Fiscal Health and Responsibility 

  
Summary: The Board shall review its investment policy and investment 

strategies not less than annually.  The Board shall adopt a 
written instrument stating that it has reviewed the investment 
policy and investment strategies and that the written instrument 
so adopted shall record any changes made to either the 
investment policy or investment strategies. 

  

Financial 
Implications: 

 
N/A 

  
 
Attachments: 

 
Annual Investment Report and Policies 

  
Recommendation: 
 
 
 
Motion: 

The Administration recommends approval of the Investment 
Policies. 
 
 
I move that we adopt Investment Policy CDA (Legal) dated 
11/21/2023 and CDA (Local) dated 1/8/2025 with no changes. 
 
 
 

 



Lit tle Elm ISD 
Annual Investment Report 

February , 202  
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	2. Introduction and Roll Call
	3. Citizen Input

Audience participation shall be permitted at regular Board meetings and shall be limited to the public comment portion designated for that purpose
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